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BUDGET HIGHLIGHTS 
This section provides a high-level overview of the budget process, aspects of the budget, and 
the proposed changes for 2024.  

BUDGET 
The budget defines priorities for services and projects that are important to you, your family, 
and our community. The annual budget is made up of the following parts: 

OPERATING BUDGET 
Includes all daily activities needed to provide City services. There are five main categories: 

1. General Levy - Includes net operating costs of all City department budgets except 
Conventional Transit, Water and Sewer. 

2. Police Budget - Regulated by the Police Services Act, the Police Services Board 
approves the detailed Police budget. City Council does not have the authority to 
approve/disapprove specific items but approves the overall budget allocated to Police. 
The Police budget is included in the General Tax Levy. 

3. Transit Levy - Properties within 450m of transit bus routes pay the transit tax levy to 
support the operations of the conventional transit bus system. Specialized transit 
operations are included in the General Tax Levy. 

4. Water Rates - Provide the required funding for the City to operate and maintain the 
water distribution system which allows the water acquired through the Lambton Area 
Water Supply System (LAWSS) to be provided to municipal ratepayers.  

5. Sewer Rates – Provide the required funding for the City to operate and maintain the 
municipal sanitary system, including the sewage treatment plant, Bright’s Grove sewage 
lagoons, and storm sewers. These costs are recovered by charging a sewer surcharge 
on water users that have access to the municipality’s sanitary and storm sewer systems. 

CAPITAL BUDGET 
A 10-year Capital Plan has been developed and includes costs for new municipal assets and 
major rehabilitation or replacement of the City’s infrastructure, such as roads, watermains, 
sanitary/storm sewer separations, building upgrades, parks facilities, shoreline protection, 
vehicle replacements, etc. 

RESERVES BUDGET 
Reserves represent the financial foundation for long-term financial planning to ensure 
adequate financial resources are available to continually maintain and replace infrastructure 
now, and in the future. Reserves assist in minimizing tax fluctuations by smoothing demand 
over a longer period of time. The Reserves Budget includes expected inflows, including 
transfers from operating budget and external funding such as grants and developer levies. The 
Reserves Budget also includes outflows such as capital projects, vehicle and equipment 
replacement, and direct from reserves requests, for example studies and masterplans. 

BUDGET PRINCIPLES 
The following Fiscal Fitness Pillars are utilized as guiding principles for staff in preparing an 
initial draft of the budget.  

  

  

Infrastructure 
Renewal

Maintaining a 
Reasonable Tax 

Rate

Maintaining 
Affordable Service 

Levels

Increased 
Reserves and 

Reserve Funds
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2024 PROPOSED BUDGET OVERVIEW 
The 2024 Proposed Budget aims to balance affordability for taxpayers with critical 
infrastructure investment needs, at a time when the City faces increasing external financial 
pressures. 

2024 BUDGET CHALLENGES 
Several external factors impact the City’s ability to continue current levels of service and critical 
infrastructure investments with little or no increase to its portion of the property tax rate: 

1. Continued high inflation increasing day-to-day operational costs such as fuel and the 
cost of capital investments such as road resurfacing 

2. Increased policing costs, specifically a 11.46 per cent increase to the Police Services 
Budget, proposed by the Police Services Board, representing a 4.26 increase to the City 
portion of taxes 

MITIGATION 
To mitigate tax rate increases several efforts were made to reduce the budget without 
impacting service levels, including: 

• a $3.9 million transfer from the Operating Contingency Reserve 
• an approximately $1.4 million deferral of contributions to the Capital Infrastructure 

Reserve 
• Operating support directed from the Operating Contingency Reserve, utilizing the 

$900,000 2023 Operating Budget surplus 
• a deferral in the contribution from the earned interest to the Capital Infrastructure 

reserve totaling $1.9 million  

GENERAL LEVY 
As a result of these mitigation efforts, the City has offset 9.87 per cent in increases to the City 
portion of property taxes. The 2024 Proposed Operating Budget of $181.8 million represents 
an 8.18 per cent increase to the City portion of property taxes. It is important to note, this 
increase does not include portions of the property tax consisting of Lambton County and 
Ministry of Education rates. The changes will see owners of a home valued at $100,000 by the 
Municipal Property Assessment Corporation paying an additional $74 in 2024 if they live 
outside the transit levy area, or $76 more if they live inside the transit levy area. 

Of the proposed City general levy increase, a 0.90 per cent increase represents decisions 
directly under management’s control. An additional 3.4 per cent increase represents items 
outside of the City’s control - such as wage and contract cost increases - and a 9.46 per cent 
increase relates to the impacts of prior decisions including the reversal of 2023 mitigation 
efforts. 

CAPITAL INVESTMENTS 
The 2024 Capital Budget outlines $51.5 million in capital investments, including roads, water 
infrastructure, and facilities; continuing an aggressive plan for infrastructure renewal. Total 
capital investments from 2020 to 2024 amount to $251.8 million, an increase of $117.9 million, 
or almost 90 per cent, over the previous five-year (2015-2019) capital investments total.  

Major investments include: 

• About $5.2 million on City facilities and recreation spaces including arena 
improvements, playground equipment replacement, and park improvements 

• $3.75 million in road resurfacing 
• $2.5 million in shoreline protection 
• $1 million in active transportation infrastructure 
• $2.7 million in transit fleet replacement 
• $2.5 million in zero-emission transit fleet upgrades 
• About $1.2 million for flood mitigation 
• About $8.7 million in combined sewer separation to protect the water system against 

extreme weather events 
• About $2.6 million in watermain replacement, in addition to $4.6 million in ICIP-funded 

Vidal Street watermain replacement  

8



  

TRANSIT 
Rates in the Transit Levy area will increase by 3.33 per cent, as the City continues efforts to 
improve service delivery and maintain its fleet. 

WATER AND SEWER 
Water and sewer rates will see a combined increase of 6.78 per cent to accommodate 
increases in the City’s share of Lambton Area Water Supply System while still driving capital 
spending to facilitate flood mitigation and address infrastructure backlogs. Increases will apply 
to variable water rates and the sewer surcharge, with decreases to some fixed rate classes. 

 

COMMUNITY PROFILE 
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15,557 Invoices Processed
14,474 EFT Payments
983 Cheques Issued
$177.7M AP Disbursements
50,394 Tax Bills Issued
$36.7M Construction Value Awarded
$2.7M Services Value Awarded
$1M Goods Value Awarded

58 MFIPPA Requests
12 Live Stream Council Meetings
Municipal Elections Coordination

COMMUNICATIONS
42 Media Releases
Facebook
 14K Page Likes, ^ 7%
 24 Median Engagements, ^ 20%
Instagram
 21 Median Engagements, ^ 31.3%

TRANSIT
1,277,260 Passengers
21 Conventional Buses
17 Conventional Routes
51 Bus Shelters (39 Solar)
473 Bus Stops
13,750 Care-A-Van Passenger Trips
6 Care-A-Vans
1.5M Conventional Revenue kms
184K Care-A-Van Revenue kms

CUSTOMER SERVICE
40,000+ Customer Service Calls
1,648 Tax Certificates
4,031 Dog Licenses
366 Business Licenses
418 Marriage Licenses
114 Lottery Licenses
14,000+ Receipts
30,377 Recycle Coach App Users

FINANCE

LEGAL SERVICES
94 Documents Registered
184 Property Searches
61 Notaries

CLERKS

Sarnia
P E O P L E  S E R V I N G  P E O P L E

444 km of Roads
2 Public Works Centres
32 Bridges / Culverts
95 Traffic Lights
8,185 Street Lights
35,220 Single & Multi-Family
Households for Waste Pickup
3,970 Tonnes of Compostable
Material Collected

ENGINEERING /
PUBLIC WORKS

399 km Wastewater Collection/Conveyance
506 km of Watermains
355 km of Sanitary Sewer
328 km of Storm Sewer
50 km of Forcemains
128 Watermain Breaks 
77 Service Repairs
6,800 Service Locates
501 Water On/Off
60 Pumping Stations
2 Wastewater Treatment Facilities
8 Stormwater Facilities
2 Storage Buildings

WATER & SEWER

9 Community Events - Hosted
83 Community Events - Assisted
14 Hectares of Beach/Waterfront
50 km of Trails and Pathways
1,200 acres of Parkland/Trails Maintained
77 Recreational Programs
4 Community Centres
1 Pool, 1 Splash Pad
13 Tennis Courts, 4 Locations
6 Pickleball Courts, 1 Location
3 Arenas, 5 Ice Surfaces
16 Ball Diamonds
32 Soccer Fields
2 Football/Rugby Fields
30 Shelters/Gazebos
3 Greenhouses
89,500 Municipal Trees
600 Trees Planted
34,022 sq. m of Gardens

PARKS & RECREATION /
FACILITIES

PLANNING / BUILDING / 
BY-LAW ENFORCEMENT
$163M Development Applications
Reviewed & Approved 
143 Zoning & Compliance Certificates
15 Home Occupations Permits
117 Planning Applications
53 Pre-Application Meetings
563 Building Permits
1,213 By-Law Complaints
8,239 Parking Violations

FIRE & RESCUE SERVICES
5 Fire Stations
0 Civilian Injuries
16 Firefighter Injuries
0 Fire Related Deaths
464 Fire Prevention Inspections 
217 Motor Vehicle Collisions
3,645 Responses
3 Haz-Mat Responses
14 Marine Responses
1,493 Tiered Response 
12,251 Public Education Interactions

Data Based on 2022 Stats

THINGS WE DO
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WHERE DOES THE MONEY COME FROM?  
 

 
 

WHERE DOES THE MONEY GO?  

  

Property Tax 
53%

Dividends & 
Interest

4%

User Fees & 
Service Charges

4%

Grants & 
Subsidies

4%

Water & Sewer 
Rates
25%

Costs Recovered
5%

Contribution from 
Reserves

4%

Other
1%

2024 REVENUE SOURCES

Operating 
Operating budgets include the day-to-day activities needed to provide City 
services, including expenditures such as wages, service contracts, supplies, 
equipment, insurance, and utilities.  

Capital 
Capital budgets include costs for new, major rehabilitation, or replacement of 
the City’s infrastructure, including road and underground service rehabilitation, 
shoreline protection, fire trucks, building and technology upgrades. 
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PROPERTY TAXATION – WHERE DOES IT GO?  
The City of Sarnia is part of a two-tier municipality, where our residents receive one tax bill to 
cover the total cost of services provided by the City, County, and School Boards. The County 
of Lambton is the “upper tier” and the City of Sarnia is the “lower tier”.  

Here is how your tax bill is split: 

 

 
 

SUMMARY OF PUBLIC SERVICES AND WHO PROVIDES THEM… 

 

City
59%

County
28%

Education
13%

PROPERTY TAX - WHERE DOES IT GO?

School Boards

Elementary Education 
Secondary Education
Lambton Kent District 

School Board
St. Clair Catholic 

District School Board
Counseil Scholaire 

Viamonde
Counsei Scholaire 

Catholiques 
Providence

County of Lam
bton

Emergency Medical Services
Housing Services

Public Health
Social & Family Services

Long Term Care
Child Care & Children 

Services
Provincial Offences 

Administration
Libraries, Museums & 

Cultural Services
Maintaining County 

Roads/Bridges
Septic & Plumbing Permits
Solid Waste Management

Tourism through 
SLEP/Tourism Sarnia 

Lambton

City of Sarnia

Parks, Trails, Arenas, & 
Sports Fields

Recreation Centres, 
Programs & Events

Building Permitting, Land 
Use Planning

Fire & Rescue Services
Police Services

Economic Development
Emergency Management

Tax Collection
Business & Marriage 

Licencing
Maintaining Local 

Roads/Bridges
Solid Waste Collection, 

Recycling & Compost
Water Distribution & 

Wastewater Elimination
Stormwater Management & 

Drainage
Public Transit
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2024 PROPOSED BUDGETS EXPENDITURES 
Here we will look at the City’s total expenditures; this is everything the City spends money on. 
Expenditures are higher than what is collected through property taxes. Other projected 
revenues, such as water and sewer charges; investment income and dividends; and grant 
funding make up the difference to determine what is required in property tax to create a 
balanced budget.  

 

Projected Expenditures 
– Projected Non-Tax Revenues 
= Property Taxes Required 

 

Budget Expenditures 2023 Approved 
Expenditures 

2024 Proposed 
Expenditures Change $ Change % 

General Operating 87,705,643  90,998,876  3,293,233  3.75% 
Police Services 33,199,158  36,962,435  3,763,277  11.34% 
Transit Area 7,727,915  8,069,229  341,314  4.42% 
Water 19,185,577  20,057,264  871,687  4.54% 
Sewer 23,849,257  25,756,491  1,907,234  8.00% 
Total Expenditures 171,667,550  181,844,295  10,176,745  5.93% 
 

Every time your street is plowed, your garbage/recycling is collected, or you visit a park or 
arena, you are witnessing your municipal tax dollars at work. Budget decisions set the funding 
for the infrastructure, programs, services, and facilities we depend on. 

Below you can see how we break down the City’s expenditure dollars in two different ways to 
help explain how this money is spent. 

 

 
 

 

 

Protection 
Services

34%

Recreation 
& Culture

7%Environmental
27%

Planning & 
Development

1%

General 
Government

15%

Transportation
15%

Debt
1%

BY SERVICE AREA

Staffing
54%

Contracted 
Services

6%

Contributions 
to Boards and 

Authorities
4%

Supplies
2%

Insurance
1%

Contribution 
to Reserves

19%

Facilities/
Grounds

2%

Equipment/
Vehicles

5%
Debt
1%

Other
3%

Utilities
3%

BY EXPENDITURE CATEGORY
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TOTAL AMOUNT TO BE COLLECTED THROUGH TAXATION AND 
RATES 
Property taxes and water/sewer rates are the City’s largest source of revenue. Property tax is 
the number that “balances” the budget. The City only collects sufficient taxes to provide 
services, maintain assets and invest in infrastructure. An increase to the City’s total property 
assessment value does not automatically result in the City collecting more tax. 

TAXATION 2023 Approved 
Budget 

2024 Proposed 
Budget Change $ Change % 

General Operating 51,354,091  54,557,555  3,203,464  6.24% 
Police Services 30,400,273  33,884,222  3,483,949  11.46% 
General Taxation 81,754,364  88,441,777  $6,687,413 8.18% 
Transit Area 4,871,602  5,033,818  162,216  3.33% 
Total Taxation $86,625,966 $93,475,595 $6,849,629 7.91% 
Taxation Growth Impact 525,000  525,000  -    0.00% 
Total Taxation Revenue $87,150,966 $94,000,595 $6,849,629 7.86% 
          

RATES 2023 Approved 
Budget 

2024 Proposed 
Budget Change $ Change % 

Water 18,955,323  19,967,010  1,011,687  5.34% 
Sewer 23,356,257  25,213,491  1,857,234  7.95% 
Total Rates $42,311,580 $45,180,501 $2,868,921 6.78% 

 

WHAT DOES THIS PROPOSED PROPERTY TAX INCREASE MEAN 
TO SARNIA’S RESIDENTIAL PROPERTY OWNERS? 
The amount of property tax revenue adopted by the Municipality is spread between property 
owners based on assessment value. The assessed value is determined by the Municipal 
Property Assessment Corporation.  

Based on these residential values, the proposed increase is broken down between the general 
tax, which applies to everyone, and the conventional transit tax, which is charged only to those 
within the conventional transit service area.  

City Portion of 
Property Tax 

Average 
Value 

2023 City 
Tax 

Increase 
(General 

Tax) 

Increase 
(Transit 

Tax) 

2024 
Estimated 
City Tax 

Residence valued at $100K -    972  74 2 1,048 
Single Family Detached 219,737  1,878  164 5 2,046 
Link Home 183,515  1,635  137 4 1,775 
Freehold Rowhouse 167,017  957  124 3 1,085 
Semi-Detached 137,008  1,220  102 3 1,324 
Single Family on Water 986,292  8,437  734 20 9,192 
Condominium 148,778  1,190  111 3 1,304 
Proposed Increase – City Portion Only     7.91% 

Based on 2022 City of Sarnia Average Values 

Residential
74.9%

Farmland
0.5%

Commercial
17.8%

Industrial
6.8%

CURRENT CITY PROPERTY TAX 
REVENUES BY PROPERTY TYPE

Police 
Services

51%

General
47%

Transit
2%

PROPOSED PROPERTY TAX 
INCREASE BY SERVICE TYPE
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PROPERTY TAX COMPARISON WITH SIMILAR MUNICIPALITIES 
The following chart demonstrates the affordability of property taxes in Sarnia. The average 
household income in the City of Sarnia and the average property taxes as a percentage of this 
income are compared to our comparator municipalities. 

Please note that St. Catharines and Niagara Falls both have Regional Police (RP) Services. 

 
Source: 2022 BMA Municipal Study 

PROPERTY TAX COMPARISON WITH NEIGHBOURING 
MUNICIPALITIES 
The following chart demonstrates the affordability of property taxes in Sarnia. The average 
household income in the City of Sarnia and the average property taxes as a percentage of this 
income are compared to our neighbouring municipalities. 

It is important to note that not all these municipalities offer the same bundle of services. 

 
Source: 2022 BMA Municipal Study 
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HOW DO CITY OF SARNIA TAXES COMPARE WITH SIMILAR 
MUNICIPALITIES? 
The following chart shows how the Sarnia’s taxes compare to similar sized municipalities in 
Ontario. The bar graph indicates the average residential assessment value of a home, 
whereas the line graph indicator above shows the average property taxes paid.  

Please note that St. Catharines and Niagara Falls both have Regional Police (RP) Services. 

 
Source: 2022 BMA Municipal Study 

HOW DO CITY OF SARNIA TAXES COMPARE TO OUR 
NEIGHBOURING MUNICIPALITIES? 
The following chart shows how the Sarnia’s taxes compare to our neighbouring municipalities. 
The bar graph indicates the average residential assessment value of a home, whereas the line 
graph indicator above shows the average property taxes paid. 

It is important to note that not all these municipalities offer the same bundle of services.  

 
Source: 2022 BMA Municipal Study  
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WHAT DOES THE CITY’S PROPOSED INCREASE MEAN FOR MY 
TOTAL TAX BILL? 
As a part of a two-tier municipality, property taxes are collected by the City of Sarnia for the 
County of Lambton and the Ministry of Education. For the residential homeowner located in the 
transit area, this chart shows the estimated change to your total tax bill. It is estimated using 
the most recent median residential assessment values. The County of Lambton and the 
School Boards have a separate budgeting process from the City, and their changes will not be 
finalized until early 2024. This chart is shown for an estimate only and will change based on 
the approved budgets and any real assessment growth. 

Total Property Tax 
Estimate 

2023 Total 
Tax Bill 

Proposed 
Increase City 

Estimated 
Increase 

County and 
School 
Boards 

2024 
Estimated 
Total Tax 

Bill 

Residence valued at $100K 1,596 76 9 1,682 
Single Family Detached 3,085 168 21 3,274 
Link Home 2,686 140 17 2,844 
Freehold Rowhouse 1,573 128 16 1,716 
Semi-Detached 2,004 105 13 2,121 
Single Family on Water 13,862 754 93 14,709 
Condominium 1,956 114 14 2,084 

Estimated Increase on Total Property Tax Bill       5.38% 
County and Education changes will not be known until Spring 2024, estimated increase only. 

 

Residential information has been shown, but property taxes are shared by all property owners; 
this includes all property classes, such as residential, multi-residential, farm, commercial, and 
industrial. Heavily regulated by the Province, the County of Lambton sets policy to determine 
what portion of taxes each property class throughout the County pays. As the total tax 
collected is based on the approved budget, any change to this policy shifts tax liability from 
one property class to another, but the total amount collected stays the same. 
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ASSET MANAGEMENT - CAPITAL BUDGET 
The City’s assets continue to be inventoried as part of Ontario Regulation 588/17: Asset 
Management Planning for Municipal Infrastructure. In 2022, the Core Asset Management Plan 
(water, wastewater, stormwater, roads, bridges, and culverts) was developed to inform and 
prioritize infrastructure needs. 

All Municipal assets are targeted for inventory and inclusion in the asset management plan by 
July 1, 2024: 

O. Reg. 588/17: Asset Management Planning for Municipal Infrastructure 
2019 2022 2024 2025 2025+ 

POLICY CORE PLAN FULL PLAN BUDGET 
INTEGRATION PERMANANCE 

Asset 
Management 
Policy 
Development 

Asset 
Management 
Plan for Core 
Infrastructure 

Current Levels of 
Service 

Asset 
Management 
Plan for All 
Municipal Assets 

Current Levels of 
Service 

Asset 
Management 
Plan 
incorporating: 

Proposed Levels 
of Service 

Lifecycle 
Management 

Financial 
Strategy 

Public Posting 
and Consultation 

Annual Review by 
Council (July) 

Review and 
Update of Policy 
and Plan every 5 
years (min) 

 

As part of the July 1, 2024, update, assets will be categorized per O. Reg. 588/17 and target 
re-investment rates will be identified for inclusion in future capital budget processes. These 
targets will be based on maintaining current levels of service. Proposed changes to levels of 
service will be identified in 2025 and will include public consultation. 

Currently, the City’s revenues are not sufficient to meet the outstanding infrastructure needs or 
address the infrastructure backlog (Core Asset Management Plan, 2022). The backlog of core 
infrastructure is estimated to be $381 million. The current prioritization for infrastructure 
rehabilitation and replacement focuses on urgency, available resources, readiness to proceed, 
and affordability. 

The City has had success obtaining Federal and Provincial grants for transit, roads, sewer, 
and water main replacements. These often rely on a partnership with City ranging from 27-60 
percent of project costs. Is it expected that the City’s 10-year capital plan will align to the Asset 
Management process through 2024-2025. The full asset management process will help the 
City with data-driven decision making.  
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2024 PROPOSED CAPITAL BUDGET 
The pie chart below illustrates the recommended capital spending by infrastructure category. 

 
The bar graph and pie charts below illustrate where the money comes from.  
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
CITY CLERK’S DEPARTMENT 

 
OPEN SESSION REPORT 

 
TO: Mayor and Members of Council 
 
FROM: Amy Burkhart, City Clerk 
 
DATE: November 9, 2023 
 
SUBJECT: 2024 Budget Process 
 
 
Recommendation: 
For Council’s Information 
 
Background: 
On October 31, 2023 the Minister of Municipal Affairs and Housing, by 
regulation, designated the City of Sarnia for the purpose of section 284.2 of 
the Municipal Act, 2001, S.O. 2001, c. 25 (“the Act”). This designation 
causes legislative changes to the budget process which are outlined in this 
report. 
  
Proposing the Budget 
Under section 284.16 of the Act, the powers and duties of a municipality 
with respect to proposing and adopting a budget are assigned to the Mayor. 
 
The Mayor is to prepare a proposed budget, and provide it to Council  
for its consideration by February 1st of each year.  
 
A Mayoral Direction was issued on November 2, 2023 which directed staff to 
prepare a budget including estimates of all sums required for the 2024 fiscal 
year for the purposes of the municipality and provide a copy to the Office of 
the Mayor by November 7, 2023 for review. 
 
The following Mayoral Decision was issued on November 7, 2023 regarding 
the 2024 Budget: 
 

- That in keeping with past practice, the budget prepared by staff in 
accordance with Mayoral Direction Number DR-2023-01 shall be the 
proposed budget pursuant to section 284.16 of the Act. 
 

- That staff provide a copy of the proposed budget to each member of 
Sarnia City Council and make it available to the public on the City’s 
website on November 9.  

 
- That the Public Input and Grant Session proceed as scheduled on 

November 20, 2023. 
 

- That the Budget Deliberation Meeting proceed as scheduled on 
December 5, 2023 at which time Sarnia City Council may make 
amendments to the proposed budget. 
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Amending the Budget 
After receiving the proposed budget prepared by the Mayor, Council may 
pass resolutions to amend the proposed budget within 30 days after 
receiving it.  
 
The 30-day timeline for Council to pass resolutions to amend the budget 
proposed by the Mayor may be shortened via a Council resolution for that 
year. 
 
If Council does not pass a resolution to amend the proposed budget within 
the timeline, the proposed budget shall be deemed to be adopted by the 
municipality. 
 
Veto Power 
The Mayor may veto a resolution passed by Council within 10 days after the 
expiry of the timeline for Council to pass resolutions.  
 
The veto must be provided in writing to the Clerk and Members of Council 
and outline a reason for the veto. 
 
The 10-day timeline for the Mayor to veto amendments to the proposed 
budget may be shortened by the Mayor by providing the Clerk and all 
Members of Council a written document identifying the shorter period for 
that year. 
 
If the Mayor vetoes a resolution passed by Council, the resolution shall be 
deemed not to have been passed by Council. 
 
If the Mayor does not veto a resolution within the timeline, the budget shall 
be deemed to be adopted by the municipality. 
 
Override of Veto 
Council may override a veto if two-thirds of the total number of members of 
Council vote in favour of overriding a veto within 15 days after the expiry of 
the timeline for the Mayor to veto a resolution (6 votes to override). 
 
The 15-day timeline for Council to override a veto on budget amendments 
may be shortened via a Council resolution for that year. 
 
If an override vote carries, the resolution to amend the budget shall be  
deemed to be passed by Council. 
 
After the expiry of the timeline for Council to override a veto, the budget is 
deemed to be adopted by the municipality. 
 
Key Dates  
A breakdown of key dates in the budget process are identified below, 
including the legislative time periods for budget amendments, vetoes, and 
veto overrides – which can be altered in accordance with the regulations as 
described above. 
 
• November 9, 2023 – 2024 Budget Release 

o Council must consider amendments within 30 days after this date.  
o This period can be shortened by resolution of Council. 
 

• November 20, 2023 – Public Input and Grants Session 
o A public meeting at which any citizen, group, or organization who 

wishes to make a presentation relating to the 2024 Budget may 
register to speak. 
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• December 5, 2023 – Budget Amendment Meeting (Budget 

Deliberations Meeting) 
o Council may make amendments to the proposed budget by 

resolution. 
 
It is recommended that at the conclusion of the budget deliberations 
meeting on December 5, that Council adopt a resolution to terminate the 
prescribed amendment period. 
 
In the possible event of the use of veto or veto override powers during the 
budget process, staff would encourage the Mayor and Council to consider 
shortening the prescribed time periods so that the budget can be deemed 
adopted before the municipal holiday closure which commences December 
22.  
 
Rates and Fees By-Laws 
Historically Council has adopted the following by-laws at its Budget 
Deliberations Meeting: 
 

- A By-Law to Establish Water Rates  
- A By-Law to Impose a Sewer Charge  
- A By-Law to Establish Fees for Various Permits, Services and 

Privileges 
 
Council retains the authority under Part XII of the Act to establish fees and 
charges. They are not considered to be part of the budget for the purpose of 
Part VI.1 of the Act. Applicable revenue estimates contained within the 
proposed budget are informed by the proposed rates and charges.   
 
To avoid conflating process that are subject to different sets of rules, the 
above noted rates and fees by-laws will be placed on the December 11 
Regular Meeting Agenda for Council’s consideration. 
 
The 2024 Proposed Fees for Services have generally increased by 6.26 
percent based on the Consumer Price Index (CPI). 
 
The 2024 water rates are proposed to increase by 5.34%, the sewer rates 
by 7.95%, for a combined increase of 6.78%. The draft rates are following 
the strategy developed from the 2021 rate study which recommended 
spreading increase out over several years to catch up to the provincial 
average. The budgets are seeing pressure from inflationary increases and 
include increases in capital spending. 
 
Consultation: 
The process is in accordance with the Municipal Act. 
 
Financial Implications: 
There are no financial implications. 
 
Reviewed by: 
 
Amy Burkhart 
City Clerk 

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Denny Giles, Deputy City Clerk.  
 
Attachment(s):  none 
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 

OPEN SESSION REPORT 

TO: Mayor and Members of Council 
 
FROM: Jane Qi, City Treasurer 
 David Stockdale, General Manager of Corporate Services  

DATE: November 9, 2023 

SUBJECT: 2024 Proposed Operating Budget 
 
 
Recommendation: 
For Council’s Information 
 
Executive Summary: 
Property tax is collected through the general levy and the transit special 
area levy. The water and sewer systems are supported through user rates 
based on meter size and usage. The adopted budget is utilized, along with 
information on assessment and tax policy set by the County to set tax rates 
for the coming year. 
 
The 2024 Proposed Budget includes an 8.18 per cent or $6,687,413 increase 
to total taxation, including: 

• 3.92 per cent or $3,203,466 for general operating 
• 4.26 per cent or $3,483,947 for Police Services 
• 3.33 per cent or $162,216 for Transit 

 
The 2024 Proposed Budget includes 6.78 per cent or $2,868,923 increase to 
user rates, including: 

• 5.34 per cent or $1,011,688 for water 
• 7.95 per cent or $1,857,235 for sewer 

 
This report summarizes the key budget change drivers for each of these 
areas of taxation/rates. The proposed 2024 water consumption rate is 
$0.7943 per cubic meter, an increase of $0.1006 per cubic meter or 14.50 
per cent from 2023, as well as a sewer surcharge of 132.56 per cent, an 
increase from 129.50 per cent in 2023. 
 
The report also details the proposed changes to fixed water distribution rates 
by meter size. 
 
The 2024 Proposed Operating Budget includes $181,844,295 in expenditures 
to operate the City. This represents a year-over-year increase of 5.93 per 
cent. 
 
The detail budget sheets for each cost centre within the City are included; 
each sheet includes 2022 Actuals, 2023 Approved Budget, 2023 Forecasted 
Results (as of June 30, 2023), and 2024 proposed changes culminating in 
the 2024 Proposed Budget. A percentage change between the Proposed 
Budget and prior year approved budget is included. 
 
The Sarnia Police Services Board met in open session on October 12, 2023, 

25



 

to present their 2024 budget, and subsequently approved an increase of 
9.98 per cent, as well as a one-time reserve infusion of $450,000, for an 
overall Police budget increase of 11.46 per cent. The full meeting agenda 
can be found here: Open Agenda - October 12, 2023.  
 
The City’s approach to preparing the 2024 Proposed Budget was to mitigate 
the budget pressures that would cause increases to the general levy given 
the ongoing challenges facing residents and rate payers. The current world 
economic climate and the significant inflation increases are some of these 
challenges putting pressure on current budgets and expected future costs. 
The mitigation effort includes a transfer of $3,900,000 from the Operating 
Contingency Reserve, due to the 2022 operating surplus. The Operating 
Contingency Reserve is forecasted to end 2023 with a balance of $6,915,052 
which is adequate to fund the transfer. The remaining $3.2 million balance in 
the reserve will need to be monitored to ensure adequate funding is 
available for future pressures. 
 
A deferral in the contribution to the Capital Infrastructure reserve totaling 
$1,897,587 is included to mitigate the budget pressures and will be deferred 
again in 2025. 
 
$900,000 of an additional $2,275,000 deferral to 6615 Capital Infrastructure 
is a one-time mitigation and will be transferred back from the 2023 
forecasted surplus in 2024. The remaining $1,375,000 contribution to 6615 
Capital Infrastructure is expected to remain deferred through 2025, with 
plans to return the contribution in 2026. 
 
Background: 
The Operating Budget represents the cost to operate and maintain municipal 
services. It includes the day-to-day expenditures for items such as wages, 
benefits, utilities, materials, and supplies. It also includes contributions to 
reserves as a part of planning for infrastructure needs. Such costs are 
recovered through taxation, user charges and grants received. The 
Operating Budget consists of the following budgets: 

• General Municipal 
• Police Services 
• Transit 
• Water 
• Sewer 

 
Comments: 
Documents included in the 2024 Proposed Operating and Reserves Budget 
book relating to the Operating Budget include: 

1. 2024 Proposed Operating Budget Summary: Taxation, Rates, 
Expenditures & Revenues, including a summary of Water & Sewer 
Rates and Budgets 

2. 2024 Proposed Operating Budget Summary – By Department 
3. Total Full-Time Equivalent (FTE) Summary 
4. 2024 Proposed Operating Budget Detail 

 
1. 2024 Proposed Operating Budget Summary: Taxation, Rates, 

Expenditures & Revenues 

The following is a summary of the amounts to be raised through taxation and 
water and sewer rates in the 2024 Operating Budgets: 

 

26

https://www.sarniapolice.ca/wp-content/uploads/2023/10/Open-Agenda-October-12-2023_Final.pdf


 

Taxation 

Taxation Budget 

2023 
Approved 
Budget 
($000) 

2024 
Proposed 
Budget 
($000) 

Difference 
($000) 

Change 
(%) 

Current Operating 51,354 54,558 3,203 6.24% 
Police Services 30,400 33,884 3,484 11.46% 
General Taxation $81,754 $88,442 $6,687 8.18% 
Transit 4,872 5,034 162 3.33% 
Total Taxation $86,626 $93,476 $6,850 7.91% 
Growth Impact 525 525 - 0.00% 
Total Taxation Revenue $87,151 $94,001 $6,850 7.86% 

 
Water and Sewer Rates 

Water/ Sewer 
Rates Budget 

2023 
Approved 
Budget 
($000) 

2024 
Proposed 
Budget 
($000) 

Difference 
($000) 

Change 
(%) 

Water Rates 18,956 19,967 1,012 5.34% 
Sewer Rates 23,356 25,214 1,857 7.95% 
Total Rates $42,312 $45,181 $2,869 6.78% 

 
The growth impact amount reflects anticipated assessment growth. 
The Change (%) column represents the percentage increase in the taxation 
and user rates to be raised in order to fund the 2024 Operating, Police, 
Transit, Water Rates, and Sewer Rates Budgets. Percentage changes for tax 
and user rates are impacted by other factors that influence the rate 
calculation. For taxation, these factors include changes in the assessment 
base and tax policy implementation issues adopted by the County, such as 
the setting of tax ratios for the various tax classes. For user rates, these 
factors include estimated water consumption and the number of meters in 
the billing system. 
 
Consumer Price Index 

The Consumer Price Index (CPI) is widely used as an indicator of the change 
in the general level of consumer prices or the rate of inflation. Consumer 
price inflation is slowly returning to lower levels, with the expectation of 
remaining at three per cent for the next year and dropping to two per cent 
by mid-2025. In January 2023 the CPI rate was 5.9 per cent and as of 
August 2023 the rate has dropped to four per cent. The high rates seen in 
2022 are still being felt throughout the City.  

Monetary Policy Report – July 2023 - Bank of Canada 

Key inflation indicators and the target range - Bank of Canada 
 
General Levy Change Drivers 

The 2024 Proposed Operating Budget, including Police Services, requires an 
additional $6,687,413 or 8.18 per cent to be raised through taxation. Each 
percentage increase in the 2024 General Tax Levy represents approximately 
$817,400 when compared to the Approved 2023 General Tax Levy. 
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Key Year-over-Year Changes (General Levy) Amount  
($) 

Change 
(%) 

Variances outside of Management's control   
Contractual Salaries and Benefits (ii) 2,795,839 3.42% 
Increase in contract & fuel costs for garbage and 
compost collection 551,439 0.67% 

Reduction in recycling contract costs due to transfer 
program to operators (iii) (534,055) -0.65% 

Subtotal 2,813,223 3.44% 
Variances under Management's control   
Incremental FTE Additions 87,332 0.11% 
Increase to Facility Services (2052) and arena 
budgets 383,033 0.47% 

IT Services 346,902 0.42% 
Expected arena revenue increases (106,945) -0.13% 
All other items combined 22,090 0.03% 
Subtotal 732,412 0.90% 
Impacts of prior decisions   
Reversal of one-time operating support for 2023 
budget 2,939,949 3.60% 

Reversal of 2023 one-time reduction in contribution 
to capital infrastructure reserve 2,740,469 3.35% 

Reversal of 2023 one-time reduction in contribution 
to tax stabilization reserve 600,000 0.73% 

Reversal of 2023 one-time reduction in contribution 
to the WSIB reserve 1,450,000 1.77% 

Subtotal 7,730,418 9.46% 
General Taxation Subtotal Before Mitigation $11,253,963 13.77% 
Mitigation   
Transfer from Operating contingency reserve (prior 
year surplus) (3,900,000) -4.77% 

Reduction in contribution to capital infrastructure 
reserve (1,375,000) -1.68% 

One-time deferral in contribution to capital 
infrastructure reserve (to be transferred back from 
2023 surplus in 2024) 

(900,000) -1.10% 

One-time deferral of interest transfer to reserves (1,897,587) -2.32% 
Subtotal (8,072,587) -9.87% 
All other items combined 22,090 0.03% 
Proposed General Levy Increase $3,203,466 3.92% 
Sarnia Police Services budget (i) 3,483,947 4.26% 
Total Proposed General Levy Increase $6,687,413 8.18% 

 
i. The Sarnia Police Services budget is governed by The City of Sarnia 

Police Services Board (“Board”). The Police Service budget was 
presented at its October 12, 2023, meeting and approved an increase 
of 9.98 per cent as well as a one-time reserve infusion of $450,000, 
for a total increase of 11.46 per cent. It is the responsibility of the 
Board to propose the police budget. Upon reviewing the estimate 
submitted by the board, Council may establish an overall budget 
amount. In establishing an overall budget for the board Council does 
have the authority to approve or disapprove specific items in the 
budget. The Board has the ability under the Police Services Act to 
appeal the decision of Council to the Ontario Civilian Police 
Commission for final determination. 
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ii. This increase is based on contractual increases, progression through 
wage grids based on tenure within a position, benefit cost increases. 

iii. The provincial government implemented regulations to transition all 
municipal blue box recycling programs to the producers of recycling. As 
of July 1, 2023, the City is no longer involved in the blue box program 
and as such all revenues and expenses (except a small portion of 
expenses required for ICI properties) have been removed for 
2024.Transit Change Drivers 

The Transit Budget provides for the cost to operate and maintain the 
conventional Transit System (excluding the Care-A-Van System, which is 
part of the General Operating Budget). Only property owners within the 
Designated Transit Area are levied taxes to support this budget. 
 
The 2024 Proposed Transit Budget requires an additional $162,216 to be 
levied in 2024 over the 2023 Transit Area Levy, or a 3.33 per cent increase. 
Each percentage increase in the 2024 Proposed Transit Area Budget 
represents approximately $49,000 when compared to the Approved 2023 
Transit Tax Levy. 
 

Key Year-over-Year Changes (Transit) Amount 
($) 

Change 
(%) 

Salaries & Benefits increase 158,348 3.25% 
One new full-time employee 85,977 1.76% 
Decrease in charter revenue 15,000 0.31% 
Bus Maintenance 35,100 0.72% 
Increase in bus pass sales (133,000) -2.73% 
All other items combined 791 0.02% 
Total Proposed Transit Tax Increase $162,216 3.33% 

 
Water & Sewer Change Drivers 

The Water Budget provides funding for the City to operate and maintain the 
water distribution system to allow the water acquired through the Lambton 
Area Water Supply System (LAWSS) to be provided to municipal ratepayers. 
 
The 2024 Proposed Water Budget requires $19,967,011 to be recovered 
through user rates. This represents an increase in the amount to be raised 
through water billings by $1,011,688 or 5.34 per cent when compared to the 
Approved 2023 Water Budget. 
 
The Sewer Budget provides funding for the City to operate and maintain the 
municipal sanitary sewage system, including the Sewage Treatment Plant, 
Bright’s Grove Sewage Lagoons, and Storm Sewers. These costs are 
recovered by charging a Sewer Surcharge on water users that have access 
to the municipality’s sanitary and storm sewer systems. 
 
The 2024 Proposed Sewer Budget requires $25,213,492 to be recovered 
through user rates. This represents an increase in the amount to be raised 
through sewer billings by $1,857,235 or 7.95 per cent when compared to 
the Approved 2023 Sewer Budget. 
 

Key Year-over-Year Changes (Water/Sewer) Amount 
($) 

Change 
(%) 

Contribution to reserves 1,410,993 3.33% 
LAWSS - City's share of LAWSS Administration, 
Operating and Capital budgets (iv) 598,840 1.42% 
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Key Year-over-Year Changes (Water/Sewer) Amount 
($) 

Change 
(%) 

Salary, wage and benefit increases (ii) 482,477 1.14% 
Allocated Administration 132,142 0.31% 
Other Purchased Services 111,699 0.26% 
Building Maintenance 64,263 0.15% 
Chemicals 54,430 0.13% 
Other Changes 14,079 0.03% 
Total Proposed Water & Sewer Rate Increase $2,868,923 6.78% 

iv. The LAWSS budget is approved by the LAWSS Board of Directors. The 
City of Sarnia’s portion of LAWSS costs are based on the City’s water 
flow percentage of the entire LAWSS system. 

 
Water & Sewer Rates 

In order to balance the Water Budget, revenue of $19,967,011 is required. 
In order to balance the Sewer Budget (sanitary & storm), revenue of 
$25,213,492 is required. Proposed rates are based on the 5-year average 
water usage (recommended by BMA) and the estimated meters of each size. 
 
A water/sewer rate study was completed in 2021 to help guide rate setting 
decisions for future years. It identified that, at that time the city’s residential 
water/sewer rates were 14 per cent below the provincial average and the 
commercial/industrial rates were among the lowest in the province. The 
study recommended rate increases over the coming years to slowly bring 
our rates up to the provincial average. The majority of the rate increases will 
be targeted on increased capital investment to address our infrastructure 
backlog. 
 
The water/sewer rates are a combination of fixed and variable. In recent 
years we have had a high fixed component, relative to variable, and the rate 
study recommended targeting a 60 per cent fixed and 40 per cent variable 
rate. As a result, the proposed rate increases are more heavily focused on 
the variable portion. 
 
The following rates are recommended: 
 

Meter 
Size 

Meter Count 
Estimate 

2023 Approved 
Monthly 

Distribution 
Charge 

2024 Proposed 
Monthly 

Distribution 
Charge 

Change 

5/8” 23,393 $29.35 $29.35 - 
3/4” 1,958 $40.39 $38.37 ($2.02) 
1” 345 $108.39 $113.80 $5.41 

1 ½” 206 $216.78 $227.62 $10.84 
2” 237 $400.59 $420.62 $20.03 
3” 37 $770.95 $809.50 $38.55 
4” 13 $1,204.66 $1,264.89 $60.23 
6” 9 $2,504.13 $ 2,629.34 $125.21 
8” 1 $4,817.81 $5,058.70 $240.89 
10” 7 $7,980.84 $8,379.89 $399.05 

 
The proposed 2024 water consumption rate is $0.7943 per cubic meter, the 
approved 2023 water consumption rate was $0.6937 per cubic meter. 
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The proposed 2024 sewer surcharge is 132.56 per cent, the 2023 approved 
surcharge was 129.50 per cent. 
 
Rates will be updated as of January 1, 2024.  
 
Total Budgeted Expenditures 

The City’s total expenditures include everything used to operate the City, 
including all operating expenses and contributions to reserves for projects. 
Expenditures are higher than what is collected through property taxes and 
water/sewer rates. Other revenues make up the difference, and they include 
such items as user fees, grants, costs recovered and investment income. 
 
The attachment titled “2024 Proposed Operating Budget Summary: 
Taxation, Rates, Expenditures & Revenues” reflects total budgeted 
expenditures of $181,844,295, an increase of $10,176,747 or 5.93 per cent 
increase year-over-year. 
 
The following is a summary of the 2024 Proposed Budget Expenditures for 
all City budgets including the Operating, Police Services, Transit, Water and 
Sewer budgets: 
 

Budget 
Expenditures 

2023 
Approved 
Budget 

Expenditures 
($000) 

2024 
Proposed 
Budget 

Expenditures 
($000) 

Difference 
($000) 

Change
% 

Current Operating 87,706 90,999 3,293 3.75% 
Police Services 33,199 36,962 3,763 11.34% 
Transit 7,728 8,069 341 4.42% 
Taxation Subtotal 128,633 136,031 7,398 5.75% 
Water 19,186 20,057 872 4.54% 
Sewer 23,849 25,756 1,907 8.00% 
User Rate Subtotal 43,035 45,814 2,779 6.46% 
Total $171,668 $181,844 $10,177 5.93% 

 
2. Proposed Operating Budget Summary – By Department 
This report includes the same information as section 1; however, it combines 
revenue and expenditures for each department. If there is a net cost to the 
City, the budget is represented with a positive number, and if there is a net 
revenue to the City, the budget is represented with a negative number. 
 
3. Total Full-Time Equivalent (FTE) Summary 
The 2023 Approved Budget included a total of 497.27 FTEs, and the 2024 
Proposed Budget includes 501.42 FTEs. This represents an increase of 7.50 
PFT (Permanent Full Time), 5.11 TEMP (Temporary) and a decrease of 0.25 
PPT (Permanent Part Time) and 8.21 STU (Students). Not including Police, 
this represents a total of 443.50 PFT, 8.20 PPT, 27.50 TEMP and 22.22 STU. 
The Sarnia Police Services Board met in open session on October 12, 2023 
and approved an increase of 9 FTEs for its 2024 budget. The details of the 
Open Agenda, Appendix B, page 45, can be found here: Open Agenda - 
October 12, 2023  
 
There is a net change of 7.50 PFT staff on the summary, which consists of: 
 
One full time position - Compliance Superintendent, Environmental Services 
has been added to Environmental Services Group, which was approved 
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during the March 13, 2023, council meeting and is funded by the sewer 
rates. 
 
One temporary full-time equivalent has been transferred to a one full time 
permanent position - Compost Site Attendant in Environmental Services – 
Compost Site.  
 
1/2 full time position – Maintenance Clerk has been requested in the 
Environmental Services Group funded by the sewer rates with the reduction 
of 2/3 of a temporary position in Environmental Services – Compost Site 
reducing the tax levy. 
 
Five new full-time positions have been requested as part of the 2024 
proposed operating budget: 
 
1. Information Technology - Security Architect 
This position will strengthen the architecture and security of the City’s digital 
infrastructure that stores classified information and operates critical water 
treatment infrastructure for the residents of Sarnia. This position will 
develop and implement security protocols that protect against costly data 
breaches and proactively deter security breaches particularly in the City’s 
water system. 
 
This position will be funded by: 

• 25% from Water rates 
• 25% from Sewer rates 
• 50% from Tax levy 

 
2. Public Works Administration – Maintenance Clerk 
With the implementation of new software to better serve the public, a new 
administrative position is required to support the Fleet and Public Works 
departments with administrative duties related to this new system. 
 
This position will be funded by: 

• 33% from Water rates 
• 33% from Sewer rates 
• 34% from Tax levy 

 
3. Water Administration - Compliance Coordinator 
This position provides technical leadership for City-wide compliance with 
CAN/CSA – B64 10 Standards to provide clean and safe drinking water to 
residents of Sarnia. The main focus will be on the ongoing backflow 
prevention program and the water distribution system testing, maintenance, 
technical support, and compliance monitoring. 
 
This position will be funded by: 

• 100% from Water rates 
 
4. Environmental Services Group - Maintenance Mechanic 
This position will provide maintenance, troubleshooting, inspections, and 
repairs to machinery and tools for the Environmental Services Facilities. This 
will allow for less contractor dependency and reduced cost and time to the 
City for repairs and prevent frequent breakdowns. 
 
This position will be funded by: 

• 100% from Sewer rates 
 
5. Transit – Administrative Coordinator 
This position will provide administrative support to Transit by maintaining 
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records, databases, communications between users, operators, and other 
city departments to coordinate repairs, investigate complaints, and provide 
customer service. This position will also track statistics related to operators 
and passengers to improve transit services provided to Sarnia residents. 
 
This position will be funded by: 

• 100% from Transit levy 
 
Some other significant temporary and student changes have been driven by 
the contract with YMCA (reduction of 5.21 Student-Lifeguards in Cox Youth 
Centre & Pool funded by tax levy); school crossing guards taken in house 
(addition of 8.45 temporary FTEs in Engineering - Traffic funded by tax 
levy); Lead Reduction program will no longer exist in 2024 (reduction of 2 
temporary and 2.67 student FTEs in Water – Lead Reduction funded by 
water rates); Rural Economic Development Grant (addition of 1 temporary 
FTE in Economic Development funded by 1/2 tax levy and 1/2 grant). 
 
4. 2024 Proposed Operating Budget Detail 
The 2024 Proposed Operating Budget Detail is included in the budget book 
for each revenue/cost centre. The report format includes: 

• 2022 Actuals – the final results from the most recently completed fiscal 
year 

• 2023 Budget – budget approved by Council 
• 2023 Forecast – calculated by utilizing actual results to the end of June 

2023, plus a forecast of the results for the remainder of the year. Care 
should be taken in interpreting the 2023 Forecast as the Final 2023 
results will differ from those forecasted 

• 2024 Proposed Budget is a sum of the following components: 
o 2024 Base Budget which consists of the final 2023 Budget 

less one-time items in that budget 
o 2024 One-Time items 
o 2024 Adjustments to Budget, which include inflationary, and 

rate increases in the delivery of the various municipal services 
• Variance 2023 to 2024 Budget expressed as a percentage 

 
Consultation: 
The Proposed Budgets have been submitted by the General Managers 
with changes or edits made during collaborative reviews with the 
General Managers, CAO, and Finance. 
 
Financial Implications: 
Financial implications are discussed within this report. 
 
Reviewed by: 
 
David Stockdale 
General Manager of Corporate 
Services 

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Lauren Boyce, Accounting Analyst, Kelly 
Farr, Accounting Analyst and reviewed by Jane Qi, City Treasurer. 
 
Attachments: (Refer to Proposed Operating Budget section) 

1. 2024 Proposed Operating Budget Summary: Taxation, Rates, 
Expenditures & Revenue 

2. 2024 Proposed Operating Budget Summary: By Department 
3. Total Full-Time Equivalent (FTE) Staff Summary 
4. 2024 Proposed Operating Budget 
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
CORPORATE SERVICES DIVISION 

 
OPEN SESSION REPORT 

 
TO: Mayor and Members of Council 
 
FROM: Jane Qi, City Treasurer 
 David Stockdale, General Manager of Corporate Services  
 
DATE: November 9, 2023 

 
SUBJECT: 2024 Proposed Capital Budget 
 

 
Recommendation: 
For Council’s Information 
 
Executive Summary: 
The total value of the proposed 2024 Capital Budget is $51,515,763, with an 
additional $52,666,667 in requests which are currently unfunded. This is 
higher than the 2023 Capital Budget of $43,524,103, and represents an 
unsustainable level of capital investment for the City. The current funded 
and unfunded projects reflect the significant needs of aging infrastructure, 
new development requirements, opportunities to leverage grants, and a 
desire to invest in the City’s assets. 
 
Sustainable capital investment levels are estimated to be $40 million 
annually if current grant funding is sustained. 
 
Background: 
As acknowledged in the Capital Budget and Finance Policy (CS-027, Rev. 
01), approved June 17, 2019 and revised June 22, 2020, the Capital Budget 
is a multi-year financial plan, forecasted over a ten-year timeline. The 
budget provides for the planning of future financial resources required to 
fund capital expenditures. 
 
The Capital Budget provides for the acquisition or rehabilitation of capital 
assets. A capital expenditure is a significant expenditure incurred to acquire, 
improve, rehabilitate, or reconstruct land, buildings, machinery/equipment, 
and linear assets (roads, sewers, watermains, bridges, etc.). 
 
Comments: 
Once again, the City is requesting a significant level of capital investment. 
The following table summarizes the capital requests over the last five years. 
The proposed 2024 Capital Budget that was presented to Council as part of 
the 2023 budget is also included to demonstrate the change from what the 
City was considering at this time last year. 
 
Should forecasted Reserves not be adequate for the level of requested 
capital investments, the City will make necessary recommendations and 
continue to monitor reserves in year’s two to ten to ensure adequate funding 
is budgeted for future capital initiatives.  
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Budget Year Total 
Budget ($) 

Approved 
External 

Debt 
Financing 

($) 

External 
Funding 

Sources ($) 
Own Source 
Funding ($) 

2019 29,789,300 - 11,397,620 18,391,680 
2020 45,930,000 - 22,407,096 23,522,904 
2021 61,759,804 - 21,308,312 40,451,492 
2022 48,962,238 - 22,386,974 26,525,264 
2023 43,524,103 - 16,359,915 27,164,188 
2024  

(as presented in the 
2023 10-Year Plan) 

53,190,288 - 16,112,991 37,077,297 

2024 Proposed 51,515,763 - 24,111,688 27,404,074 
 
Capital Requests 
The following table summarizes proposed capital projects by category: 

 

Category Total value of 
2024 requests ($) 

General Government  
Community Services  

Parks 2,000,000 
Facilities 3,225,000 

Community Services Total 5,225,000 
Corporate Services  

Information Technology 146,667 
Corporate Services Total 146,667 

Engineering & Operations  
Engineering 11,770,000 
Operation Services 400,000 
Public Works 510,000 

Engineering & Operations Total 12,680,000 
Fire  

Fire 1,173,500 
Fire Total 1,173,500 

Transit  
Transit 9,724,096 

Transit Total 9,724,096 
Water and Sewer  

Engineering 18,266,500 
Operation Services 4,000,000 

Water & Sewer Total 22,266,500 
Police  

Police Services 300,000 
Police Total 300,000 

Total 51,515,763 
 
In addition to the above funded projects, there are additional unfunded 
projects that have been identified for consideration. The total 2024 unfunded 
capital projects of $52,666,667 cannot be managed with the current Reserve 
and Reserve Fund balances and would require external funding. The 10-year 
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unfunded Capital Plan was not intended to be a wish list, but rather a 
realistic plan of what needs to be accomplished via the Capital Budget if 
funding was not an issue. These projects, due to their nature, can be 
postponed to future years in the case of limited financial resources. 
 
The following table summarizes the total estimated 10-year costs of these 
unfunded projects: 
 

Category Project Term Total Unfunded 
2023-2032 ($) 

General 
Government 

  
 

Economic 
Development 

Competitive Market Analysis – 
Business Parks 2025-2026 11,250,000 

 Chris Hadfield Airport 2026-2032 14,300,000 
 Harbour Project 2026-2033 40,000,000 
Economic 
Development 
Total 

 

 65,550,000 
Community 
Services Clearwater Arena Ice Pad 2024 20,000,000 
 Bright's Grove Library 2024-2026 8,000,000 
 Multi-Use Recreational Facility 2024-2028 35,000,000 
 Facility Improvements 2024-2033 10,000,000 
 Germain Park 2024 5,000,000 
 Norm Perry Park 2027-2029 7,500,000 
 Canatara Park 2027-2028 6,000,000 
Community 
Services Total 

  91,500,000 

Engineering Waterfront Master Plan 
Projects 2024-2033 41,760,600 

 Road Rehabilitation 2024-2033 10,000,000 
Engineering Total   51,760,600 
General 
Government Total 

  208,810,600 
Transit    
Transit Electric Transit Fleet 2024-2033 12,000,000 
Transit Total   12,000,000 
Water & Sewer    
Water & Sewer Flood Mitigation 2024-2033 20,000,000 
 Watermain, Sanitary, & Storm 

Sewer Replacements 2024-2033 10,000,000 
Water & Sewer 
Total 

 
 30,000,000 

Police    
Police Building Renovations 2024 4,000,000 
 TBD 2024-2033 - 
Police Total   4,000,000 
Total   254,810,600 

 
Due to a shortfall of available funding in City Reserves, these projects are 
currently unfunded. Should there be a desire to proceed with any of these 
projects, direction is required on how to plan and fund them. Based on any 
direction, the financial plan will be communicated and reported. 
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General Government 
Community Services 
Facilities 
Facilities’ project requests total $3,225,000. The largest request is a 
$1,800,000 commitment from the Capital Infrastructure Reserve for 
necessary improvements to the Progressive Auto Sales Arena. These 
improvements include the final phase of the roof replacement, OHL standard 
boards & glass, elevator upgrades, and detailed design of the refrigeration 
plant. 
 
The Pat Stapleton Arena requires commitments totaling $675,000 from the 
Capital Infrastructure Reserve for necessary improvements to the exhaust 
fan system, the Legionnaires dressing room, as well as interior renovations, 
and a new score clock. Lastly, City Hall requires modernization to maximize 
the existing space for work areas and to re-align operating teams across the 
three floors of the building. 
 
Parks 
Community Services is in the process of developing a more rigorous 10-Year 
Capital Plan and has undertaken a preliminary assessment of its parks and 
facilities assets and is recommending projects for the most in-need assets. 
 
Parks’ 2024 capital requests total $2 million. The largest project is the ball 
diamond re-development and furniture modernization at Tecumseh Park at 
$1,100,000 which will be fully funded from the Capital Infrastructure 
Reserve. 
 
Other Park projects for 2024 include bleacher and bollard replacements at 
Norm Perry Park; and a scoreboard replacement at Errol Russell Park, 
totaling $400,000 to be funded from the Parkland Dedication Reserve. Parks 
and playground equipment totaling $500,000 is included to be funded from 
the Capital Infrastructure Reserve.   
 
Corporate Services 
Information Technology 
Information Technology is requesting a commitment of $146,667 from the 
Capital Infrastructure Reserve for the annual replacement of networking and 
server assets. 
 
Engineering & Operations 
Engineering 
Within the General Government division, Engineering has capital requests 
totaling $11,770,000. The largest project is the commitment for road 
rehabilitation at $3,750,000 which will be primarily funded by the Ontario 
Community Infrastructure Fund (OCIF). The Rapids Parkway Road Extension 
project requires a final commitment of $2,900,000 to bring the project to 
completion. Funding for the Rapids Parkway extension comes from the 
Capital Infrastructure Reserve ($1,550,000), the Capital Infrastructure – 
Sewer Reserve ($600,000), and Development Charges ($750,000). 

 
Also previously endorsed, is spending on shoreline protection at $2,500,000, 
and the oversized load corridor at $500,000. The shoreline protection 
commitment is fully funded by the Canada Community Building Fund (CCBF) 
and is to assist the St. Clair Region Conservation Authority in meeting the 60 
per cent funding requirement for their multi-year Disaster Mitigation and 
Adaptation Funding (DMAF) from the Federal Government. Continuation of 
the oversized load corridor requires $260,000 from the Capital Infrastructure 
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Reserves with $240,000 being funded from the Southwestern Ontario 
Development Fund (SWODF). 
 
The 2024 Bridges and Culverts projects include the Gladwish culvert 
extension, Bridgen Road culvert replacement, and various inspections & 
designs. Both culvert projects will be fully funded by the Ontario Community 
Infrastructure Fund (OCIF), while the inspections and designs will be funded 
from the Capital Infrastructure Reserve.   
 
Also planned are active transportation projects totaling $1,100,000, of which 
$73,330 is being funded from the Investing in Canada Infrastructure 
Program (ICIP) funding with the balance ($1,026,670) being funded from 
the Capital Infrastructure Reserve. The projects include a paved shoulder on 
Tashmoo Avenue; pedestrian crossings and signals; trails; bike paths; 
sidewalks; benches; and landscaping. 
 
Finally, traffic signals and streetlight replacements require a total 
commitment of $350,000 from the Capital Infrastructure Reserve.   
 
Operation Services 
Within the General Government division, Operation Services has a capital 
request in the amount of $300,000 for the former Michigan Avenue landfill 
(FMAL) remediation project, as well as $100,000 for internal road paving at 
the compost site. Required FMAL work is based on a 2020 site investigation 
by the Ministry of Environment, Conservation and Parks and may include the 
installation/extension of containment systems and/or underground barriers; 
soil removal; the addition/extension of active extraction systems; and the 
installation of monitoring/sentry wells. Both projects will be funded from the 
Capital Infrastructure Reserve. 
 
Public Works 
Within the General Government division, Public Works is requesting 
$510,000 in 2024 for HVAC and camera PVR upgrades, signage, and a 
detailed design to renovate and expand the facility in order to provide 
greater operational and internal managerial efficiencies. The project will be 
funded one third from each Capital Infrastructure, Sewer, and Water 
Reserve. 
 
Fire Services 
Fire Services is requesting a total of $1,173,500 from the Capital 
Infrastructure Reserve for their 2024 capital projects. The most significant 
requests are $480,000 for a water rescue boat, and $400,000 for a pumper-
tanker truck (year one of two). Other requests include annual bunker gear 
replacement at $193,500; $75,000 for the removal of an underground fuel 
tank at Station 1; and $25,000 for architectural concept design of Station 5. 
 
Transit 
Transit capital project requests of $9,724,096 are possible due to ICIP, 
provincial gas tax funding, and other grant funding of $9,405,001, with the 
balance being funded by the transit and tax levies. Projects to be completed 
in 2024 include bus stop improvements; conventional and zero emissions 
fleet replacements; facility renovations; terminal upgrades; and a staff 
facility at the new Clearwater Arena terminal.   
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Water and Sewer 
Engineering & Operations 
Engineering 
Engineering is requesting capital projects totaling $22,266,500 within the 
Water & Sewer division. Plank Road reconstruction requires a final 
$1,100,000 to bring the project to completion, of which, $673,907 will be 
funded from the Disaster Adaptation and Mitigation Fund (DMAF). Combined 
sewer separation projects totaling $8,731,500 include Victoria, Queen, 
Wellington, Stuart, Tecumseh, and Rose Streets. Combined sewer separation 
projects will receive $2,557,938 from DMAF. Pumping Stations 16 and 17 
will undergo capacity increases to mitigate flooding at a cost of $1,170,000 
from the Sewer Infrastructure Reserve. Telfer Road will receive 1200 metres 
of watermain replacement which will be fully funded from the Water 
Infrastructure Reserve ($2,640,000). Lastly, Vidal Street South, between 
LaSalle Line and the Suncor access road, will receive a watermain 
replacement with the aid of $3,391,513 in ICIP funding, matched with 
$1,233,488 in funding from the Water Infrastructure Reserve.   
 
Operation Services 
The St. Andrews Water Pollution Control Centre (WPCC) requires 
commitments in the amount of $3,050,000 for upgrades to the biosolids 
processing equipment, SCADA servers, secondary weir protection, new 
handrails on the primary clarifiers, and a new basket crane for maintenance 
activities. All will be fully funded from the Sewer Infrastructure Reserve. 
Lastly, wastewater pump-lift stations require a total of $950,000 from the 
Sewer Infrastructure Reserve for generator replacements and 
engineering/design for future replacements. 
 
Police Services 
Sarnia Police Services requires $300,000 for the ongoing 911 
Communications Capital Project.    
 
2024 Proposed Capital Budget – Funding Sources 
The total value of the 2024 capital project requests is $51,515,763. The 
current requests reflect the significant needs of aging infrastructure, new 
development requirements, opportunities to leverage grants, and a desire to 
invest in the City’s assets. 
 
The capital projects are funded through the City’s Reserve and Reserve 
Funds with the assistance of external funding sources.  
 
There is a distinction between senior government funding that is approved 
and therefore certain, versus the funding that is uncertain at the time of the 
budget preparation. If potential grants do not materialize, the City will scale 
back or eliminate the associated capital projects with approval. 
 
Sustainable capital funding, which still includes a requirement for grant 
funding, is estimated to be $40,000,000. This allows for Reserve growth to 
fund larger and longer-term projects. 
 
2024 Proposed 10-Year Capital Plan 
The 10-Year Capital Plan reflects the capital projects that are anticipated 
over the next 10 years. The 10-Year Capital Plan will be brought back 
annually for re-adoption. Ultimately, the 10-Year Capital Plan will align with 
the City’s Strategic Plan and tie to the City’s Corporate Asset Management 
Plan (AMP). 
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The 10-Year Capital Plan must be directly linked with the 10-Year Reserve 
Budget, in order to identify known funding sources for the capital projects 
and ensure funding is forecasted to be adequate over the 10 years.  

 
2024 Capital Requests 
This section of the proposed Capital Budget includes a summary of the 
individual proposed 2024 capital projects. The project detail includes a 
description, justification, expenditures, funding, and operating impacts. 
Significant review with staff was completed to validate capital requests and 
identify funding sources. 

 
Consultation: 
Capital project requests were submitted by the General Managers and Senior 
Management. Consultation occurred with the divisions and the Chief 
Administrative Officer. 
 
Financial Implications: 
The nature and extent of capital project financial impacts have been 
discussed throughout this report. 
 
Reviewed by: 
 
David Stockdale 
General Manager of 
Corporate Services 

 Approved by: 
 

Chris Carter 
Chief Administrative 
Officer 

 

    
This report was prepared by Kelly Farr, Accounting Analyst, and reviewed by 
Jane Qi, City Treasurer. 
 
Attachment(s): (Refer to Proposed Capital Budget section) 

1. 2024 Proposed 10-Year Capital Plan 
2. 2024 Proposed Capital Budget – Funding Sources 
3. 2024 Capital Requests 
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
CORPORATE SERVICES DIVISION 

 
OPEN SESSION REPORT 

 
TO: Mayor and Members of Council 
 
FROM: Jane Qi, City Treasurer 
 David Stockdale, General Manager of Corporate Services 
 
DATE: November 9, 2023 
 
SUBJECT: 2024 Proposed Reserve and Reserve Fund Budget 
 
 
Recommendation: 
For Council’s Information 
 
Executive Summary: 
2024 Dedicated Reserve and Reserve Fund Revenue and Expenditures  
Most Reserve and Reserve Fund amounts flow through the Operating and 
Capital Budgets. This report outlines amounts that flow directly to or from 
reserves and would not be identified in the Operating and Capital Budgets. 
 
Revenues totaling $25,963,597 flow directly to Reserves and Reserve Funds. 
Expenditures totaling $9,049,595 flow directly from Reserves and Reserve 
Funds. 
 
In 2024, it is forecasted that the Reserves and Reserve Funds balance will 
decline from $47,161,463 to $45,010,438 based on planned inflows and 
outflows. Of this total, $11,994,392 is in restricted Obligatory Reserve Funds, 
and the balance of $33,016,046 is the amount for various capital and 
operational purposes. The total value of the capital project requests is 
$51,515,763. 
 
It is recommended that reserve 6385 Community Improvement Plan 
Reserve be closed due to the expenses being budgeted under Planning’s 
operating budget (5005). 
 
One new reserve has been created at the request of the Sarnia Police 
Services Board: Police Service Board Discretionary Fund. The Police Services 
Board has notified the Finance Department that a resolution was passed to 
approve the creation of a new discretionary reserve fund in perpetuity, 
pursuant to Sections 132 (2) and 133 (3) of the Police Services Act. This 
reserve fund will be funded by disposals of property in police service 
possession that was seized and not reclaimed, such as bicycles, personal 
property, or unclaimed money. 
 

Background: 
The maintenance and growth of Reserves and Reserve Funds is a key 
component of the City’s financial management and long-term planning. In 
the proposed 2024 Capital Budget, the City is presenting a fourth year of 
unprecedented levels of capital investment, the first being the 2021 Capital 
Budget. This level of capital investment reflects the significant needs of 
aging infrastructure, new development requirements, and continued 
opportunities to leverage grants. This will result in a short-term decline in 
Reserve and Reserve Fund balances. 
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The Reserves and Reserve Funds Policy, approved by Council on September 
11, 2023, identifies that it is the policy of the City of Sarnia to: 

• Maintain reserves and reserve funds for: 
o planned future capital rehabilitation/replacement 
o unexpected/unpredicted expenditures which would otherwise 

cause fluctuations in the operating or capital budgets 
o irregular or occasional expenses 
o segregation of funds for a specific purpose or agreement 
o obligations payable in the future 

• Manage reserves and reserve funds in a responsible manner 
• Prohibit the spending of any reserves or reserve fund below zero 
• Use reserves and reserve funds solely for the intended purpose 

 
Reserves and reserve funds receive revenue through the following sources: 

• Contributions from the City’s Operating, Water, Sewer, and Transit 
Budgets.  

• Contributions from senior levels of government, such as Canada 
Community Building Fund (formerly Federal Gas Tax), Provincial Gas 
Tax, Investing in Canada’s Infrastructure Program (ICIP), and 
Ontario Community Infrastructure Fund (OCIF). 

• Fees earned from City programs and services that have been approved 
for direction to reserves. 

• Contributions from other outside stakeholders that have specific 
designated purposes, such as donations and development charges. 

• Interest that is earned on the balances of the Obligatory and 
Discretionary Reserves. 
 

Reserves and reserve funds can be expended in the following ways: 
• Funding of capital projects found in the City’s annual Capital Budget.  
• Contributions to the City’s Operating, Water, Sewer, and Transit 

budgets.  
• Expenditures that occur directly from the reserves and reserve funds  

as part of the Reserve Budget (see Dedicated Reserve and Reserve 
Fund Revenue and Expenditures). 

 
Comments: 
The Reserves and Reserve Funds section of the proposed 2024 Capital and 
Reserves Budgets book are described by section, below: 
 

Reserve and Reserve Funds Summary 
This summary includes a listing of reserves and reserve funds detailed by 
obligatory (externally restricted reserve funds) and non-obligatory (includes 
both interest-bearing discretionary reserve funds and non-interest-bearing 
reserves). 
 
As the Reserve and Reserve Fund Budget and forecast reports included in the 
budget book are sorted by number, this list includes the number and is 
sorted by name. The purpose of each reserve and reserve fund is included 
for reference. 
 
2024 Proposed 10-Year Reserves Plan 
To ensure the 2024 Proposed 10-Year Capital Plan will be adequately funded 
staff have also prepared a Proposed 10-Year Reserves Plan. This allows staff 
to ensure reserves will stay in a positive balance over the 10-year timeframe 
by reducing the level of capital spending, building additional capacity in the 
operating budget for transfers to reserves, or identifying additional funding 
requirements to mitigate any negative reserve balances. 
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The proposed 10-Year Reserves Plan indicates that reserve levels are 
projected to remain adequate over the 10-year as continued capital 
infrastructure pressures absorb the contributions to reserves. Where there is 
a low or negative balance in the 10-year plan, staff will manage by reducing 
capital project requests in those years or requesting additional contributions 
from tax levy or rates. 
 
To maintain a positive balance, the capital infrastructure reserves will need 
significant increases in contributions to offset the planned capital 
replacements required for City assets. There are certain large encompassing 
capital projects that are not included in the funded 10-Year Reserves Plan. 
Including these projects would result in significant pressures in the reserve 
balances and would likely require additional tax funded contributions from 
operating budgets or external debt funding. 
 
The 2024 Police Service reserve fund budget has been included with 
information received during the October 12th, 2023, Sarnia Police Services 
Board Meeting.  
 

2024 Dedicated Reserve and Reserve Fund Revenue and Expenditures 
Most Reserve and Reserve Fund amounts flow through the Operating and 
Capital Budgets. This summary outlines amounts that flow directly to or from 
reserves and would not be identified in the Operating and Capital Budgets.  
 
Revenues totaling $25,936,597 flow directly to reserves and reserve funds . 
The largest direct revenues are from senior government funding: Provincial 
Gas Tax $1,042,723, Canada Community Building Fund (formerly Federal 
Gas Tax) $2,369,337, and OCIF $6,379,945. These funding revenues are 
annual revenues and allow the City some discretion as to how they are 
utilized. Other funding sources are application based and include ICIP – 
Investing in Canada Infrastructure Program grants of $9,300,857 and 
Disaster Mitigation funding of $2,557,938. The Over-sized Load Corridor 
project is the beneficiary of $240,000 from the Southwestern Ontario 
Development Fund grant, which will conclude in 2024. Development charges 
are estimated to contribute $1,700,000 to Development Charge reserves. 
 

Expenditures totaling $9,049,595 flow directly from reserves and reserve 
funds. Anticipated WSIB payments for 2023 are budgeted at $1,919,260 and 
anticipated insurance claims are budgeted at $525,000. City 
Fleet/Equipment vehicle replacement totals $2,239,000 for the City, $50,000 
for Sarnia Fire Rescue Services, and $500,000 for Sarnia Police Services 
vehicles. Tax assessment appeals are budgeted at $630,000. Also included 
are project expenditures, which are supported by department request 
memorandums included in the Capital and Reserves budget book and re-
occurring annual requests for estimated expenditures that do not form part 
of the General Operating Budget. 
 
 
2024 Proposed Reserve and Reserve Fund Budget 
This summary, sorted by fund number, identifies the forecasted opening 
balance, anticipated inflows and outflows for 2024 and a forecasted ending 
balance. It includes revenues, expenditures, and allocations to and from 
other City budgets. No reserves or reserve fund can have a negative 
balance, with the exception of the Internal Borrowing Reserve, which is by 
nature a negative balance. 
 
The following points should be noted when reviewing the 2024 Proposed 
Reserve and Reserve Fund Budget: 
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• The uncommitted balance as at December 31, 2023 was taken from 
the Forecasted Reserve and Reserve Fund Balances, December 31, 
2023 schedule. 

• Some of the items are estimates only, such as the claims payments 
for self-insurance, WSIB, and tax assessment appeals. 

• No provision for interest earned on Reserve Funds has been 
provided except where Reserve Funds have been invested 
externally. 

• The forecasted balance as at December 31, 2023 are estimates as 
to what the Reserves and Reserve Funds balance may be at the end 
of 2023. 

 
In 2024, it is forecasted that the reserves and reserve funds balance will 
decline from $47,161,463 to $45,010,438 based on planned inflows and 
outflows. Of this total, $11,994,392 is in restricted obligatory reserve funds, 
and the balance of $33,016,046 is the amount for various capital and 
operational purposes. The total value of the capital project requests is 
$51,515,763 and is the primary reason for the decline in the reserves and 
reserve funds balance. This is a significant level of capital investment for the 
City and reflects the significant needs of aging infrastructure, new 
development requirements, the existence of several large multi-year 
projects and opportunities to leverage ICIP grants. It is estimated that 
sustainable capital investment is approximately $40 million. 
 
The capital work required to build out Development Areas 1 and 2 is being 
funded from development charges; the development charges will be received 
over time whereas the development outlay will occur over the next several 
years. Commencing in 2020, the Development Charge Reserve (6015) was 
funded with internal borrowings from total reserve and discretionary reserve 
fund balances, which are adequate to fund the borrowings, and these 
borrowings have been reflected in the 2024 Proposed Reserve and Reserve 
Fund Budget. In 2020, $8,242,500 was borrowed for sewer upgrade work in 
Development Area 2, with a payback period of 10 years. In 2021, 
$3,849,492 was borrowed as part of the Rapids Parkway extension project, 
again with a 10-year payback. In 2024, $1,375,144 is being repaid by the 
Development Charge Reserve (6015) to the Internal Borrowing Reserve 
(6900). 
 
2024 Reserve and Reserve Fund Expenditures – Department Requests  
General managers request to utilize reserves and reserve funds for 
expenditures that do not meet the criteria of a capital project and are 
generally beyond regular operational activities. These requests are 
submitted by memorandum which provides justification for these 
expenditures. 
 
2024 Proposed Equipment Replacement List 
The Fleet Superintendent, in conjunction with the various department 
managers, identified $2,239,000 for general fleet and $50,000 for Sarnia 
Fire Rescue Services to be funded from the Works Equipment Reserve 
(6525). Buses and Care-A-Vans are not included here, but rather as a capital 
project. Departments include a vehicle expense in their operating budget 
that funds the Works Equipment Reserve (6525), which in turn funds the 
equipment replacements and the operations of the garage. 
 
Forecasted Reserve and Reserve Fund Balances – December 31, 2023  
The forecasted Reserve and Reserve Fund balances as of December 31, 
2023, have been provided. Anticipated inflows and outflows for 2023 have 
been forecasted to estimate the year-end balances. These estimates will 
change based on actual results for the remainder of 2023. 
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The 2023 forecasted Reserve and Reserve Fund balances report shows a 
forecasted December 31, 2023, uncommitted balance of $47,161,463. The 
obligatory (restricted) balance is forecasted at $13,044,747, with the 
unrestricted balance forecasted at $34,116,716. 
 
As per the policy, reserves and reserve fund levels will be monitored and 
reported on a regular basis. When inadequate balances occur, staff are to 
make recommendations regarding strategies to work toward the target. 
When reserves and reserve fund balances are low, this does not provide 
flexibility in funding capital rehabilitation/replacements, having the ability to 
match funding for grant programs as they are announced, addressing 
infrastructure backlog, or dealing with unexpected expenditures. The 10-Year 
Reserve and Reserve Fund Plan indicates that reserves and reserve fund 
balances will remain stable over time before factoring in asset management 
planning. 
 
Consultation: 
The proposed reserves and reserve fund expenditures were submitted by the 
General Managers and consultation occurred with the departments, Finance 
and the Chief Administrative Officer in order to determine recommended 
funding. Sarnia Police Services reserve contributions and expenditures for 
2024 were updated with information from the Sarnia Police Services Board 
meeting held on October 12, 2023: Open Agenda - October 12, 2023 
 

Financial Implications: 
Discussed throughout this report. 
 
Reviewed by: 
 
David Stockdale 
General Manager of Corporate 
Services 

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Lauren Boyce, Accounting Analyst, and reviewed 
by Jane Qi, City Treasurer. 
 

Attachments: (Refer to Proposed Reserve and Reserve Fund section) 
1. Reserve and Reserve Fund Summary 
2. 2024 10-Year Reserves Plan including unfunded Projects 
3. 2024 Dedicated Reserve and Reserve Fund Revenue and Expenditures 
4. 2024 Proposed Reserve and Reserve Fund Budget 
5. 2024 Direct from Reserve Requests 
6. 2024 Proposed Equipment Replacement List 
7. Forecasted Reserve and Reserve Fund Balances – December 31, 2023 
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 

OPEN SESSION REPORT 

TO: Mayor and Members of Council 

FROM: Jane Qi, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 9, 2023 

SUBJECT: 2024 Municipal Grant Allocation 

Recommendations: 
For Council’s Information 

Background: 
On May 28, 2018 Sarnia City Council approved the Municipal Grant Policy. 
The policy provides criteria to establish eligibility and encourages 
community organizations to create long-term funding sustainability plans 
suitable to their initiative.  

On July 10, 2023 Council approved the Grant submission deadline of August 
31, 2023 for 2024 Municipal Grants. Public notice of the grant process was 
included on the City’s website.  

Comments: 
The proposed 2024 Operating Budget includes $80,200 for Municipal Grants, 
of which, includes two pre-approved four-year commitments approved 
during 2023 Budget Deliberations on January 10, 2023. As a result, these 
two organizations grant submissions are not required. The two pre-approved 
four-year commitments are: Blue Coast Primary Care – Recruitment & 
Retention of $80,000 and Lambton Farm Safety of $200. 

Staff have reviewed and summarized the applications received by the grant 
submission deadline. The chart titled ‘Municipal Grants – 
Eligibility/Ineligibility Criteria” identifies the eligibility and ineligibility of the 
organizations, funding and projects based on the Council-approved policy.  

On May 28, 2018 Council allowed three recipients of 2018 Municipal Grants 
to apply for consideration of future grants even though the nature of their 
previous grant requests did not meet the eligibility criteria of the newly 
approved policy. As a result, the Blue Coast Primary Care - Recruitment & 
Retention (Sarnia Lambton Taskforce on Healthcare Worker Recruitment), 
Lambton Farm Safety, and Sarnia Historical Society requests are included in 
the grant request list if these organizations submit a request. 

The funding of the two pre-approved four-year commitments of $80,200 is 
included in the 2024 budget. The Canadian Red Cross Society submitted a 
request of $23,920, and the Arthritis Society of Canada submitted a request 
of $5,000. These other two applicant amounts are not included in the 2024 
budget. As per the policy, increases to this budget will only be made through 
an amendment of Council on Budget Deliberation Day. We are also looking 
for further direction from the Council to proceed with their future grant 
requirements. 
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Consultation: 
The City Treasurer was consulted in the preparation of this report. 
 
Financial Implications: 
It is understood there are limited funds that Council allocates to municipal 
grants, and not every worthwhile project can be funded. If the approved 
municipal grant funding exceeds $80,200 there will be an increase to the 
2024 operating budget and resultant general tax levy. 
 
Reviewed by: 
 
David Stockdale,  
General Manager of Corporate 
Services 

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Michael Rapaich, Financial Analyst and reviewed 
by Jane Qi, City Treasurer. 
 
Attachment(s): 2024 Municipal Grants – Eligibility/Ineligibility Criteria 
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2024 Municipal Grants - Eligibility/Ineligibility Criteria

Summary: received Aug. 3, 202 Aug. 16, 2021 Aug. 27, 2021 Sept. 2, 2021

 Organization 

 P
o

lic
y 

*
 

Blue Coast 
Primary Care - 
Recruitment & 

Retention

Lambton Farm 
Safety

Canadian Red 
Cross Society

Arthritis Society 
Canada

 Project Name 

Blue Coast 
Primary Care - 
Recruitment & 

Retention

Lambton Farm 
Safety

Let's Go Home 
With Homeward 
Bound (LEGHO)

Arthritis Talks 
Series

 Project about Physician 
Recruitment

Volunteer 
organization that 
strives to spread 
knowledge of how 

to keep farms, 
workplaces, and 

homes safer.

Provides free 
support for six 
weeks post-

discharge from 
hospital to identify 
and conquer non-
medical barriers 

for a safe 
transition.  

Is a monthly 
webinar workshop 
that delivers the 
latest solutions 
and research 
innovations 
directly from 

experts to peoples 
homes. 

Grant Amount Requested 80,000                                   200                23,920 5,000                 

 Previous Grant 
Recipient Yes Yes No No

Eligible Organization Yes Yes Yes Yes

Funding Ineligibility Yes Yes Yes Yes

Project Eligibility Yes Yes No No

 Notes 

"Grandfathered" 
committee_May 
28, 2018 council 
meeting                                                                                                                                                                  
                                           
Approved by 
council with a 4-
year commitment 
2023-2026 on 
January 10, 2023 
budget 
deliberations.

"Grandfathered" 
committee_May 
28, 2018 council 
meeting                                                                                                                                                                  
                                           
Approved by 
council with a 4-
year commitment 
2023-2026 on 
January 10, 2023 
budget 
deliberations.

Project client 
eligibility is for 
adults 60+ and 
would not be 
accessible to 
everyone based 
on official website.                                                                                                                                                                  
                                           
Project includes 
$16,500 of 
operating costs 
which are 
ineligible 
expenditures as 
per policy.

Budget 
information did 
not include 
budgeted 
revenues or prior 
year actuals of the 
project.                                                                                                                                                                       
                                           
Project is 
nationwide.  
Funds would not 
directly contribute 
to a local not-for-
profit 
organization. 
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Details:

 P
o

lic
y 

*

Blue Coast 
Primary Care - 
Recruitment & 

Retention

Lambton Farm 
Safety

Canadian Red 
Cross Society

Arthritis Society 
Canada

Eligible Organization
A not-for-profit 
incorporated 
organization?

Yes Yes Yes Yes Yes

CRA Registration No. 85480 5207 
RR0001 N/A 1192 19814 

RR0001
10807 1671 

RR0003
Governed by a 
community-based 
volunteer Board of 
Directors?

Yes Yes Yes Yes Yes

Extend services to the 
general public of the 
City of Sarnia?

Yes Yes Yes Yes Yes

Funding Ineligibility
Individuals  No No No No No
Other levels of 
government?  No No No No No

Organizations with 
political affiliations?  No No No No No

Organizations that 
provide grants to 
others?

 No No No No No

Organizations whose 
activities or outcomes 
are inconsistent with 
the City of Sarnia’s 
values or goals?

 No No No No No

Project Eligibility
Be accessible to 
everyone Yes Minimum Age 60 Yes

Have a budget 
separate from the 
organization’s 
operating budget

 Yes Yes No

Benefit the citizens of 
the City of Sarnia Yes Yes Yes

Include significant 
volunteer involvement Yes "Grandfathered" 

committee
"Grandfathered" 

committee Yes Yes

Have a specific benefit 
and outcome that pro-
actively contributes to 
the priorities identified 
in the City of Sarnia’s 
Strategic Plan

Yes Yes Yes

Be sustainable beyond 
the support of the 
municipal grant

Yes Yes Yes

More than 50% of the 
budget of the project  No No No

*Expected response as per the Municipal Grant Policy approved by Council on May 28, 2018
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
CORPORATE SERVICES DIVISION 

 
OPEN SESSION REPORT 

 
TO: Mayor and Members of Council 
 
FROM: Jane Qi, City Treasurer 
 David Stockdale, General Manager of Corporate Services 
   
DATE: November 9, 2023 
 
SUBJECT: Debt Analysis 2023 
 
 
Recommendation: 
For Council’s Information 

 
Background: 
Council has taken various initiatives to reduce the City’s outstanding debt 
such as: 

• Approved a Capital Financing and Debt Management Policy, October 
28, 2019. The objectives of this policy are to ensure long term 
financial flexibility and minimize long-term cost of financing. Debt 
financing for lifecycle or infrastructure renewal projects has been 
eliminated. 

• Approved a Capital Investment Strategy, March 2, 2020. This resulted 
in the early repayment of seven outstanding loans which created 
additional capacity in the Operating Budget to build capital reserves for 
asset management activities. 

• Simplified reserves accounts by consolidating a number of reserves 
into the Capital Infrastructure Reserve which is used for capital funding 
of infrastructure. This provides for more flexibility in funding a variety 
of necessary capital projects across all City functions. 

• Approved the Amended Capital Budget and Finance Policy, June 22, 
2020.  

• Approved Capital Budgets without new debt over last three years. 

• Optimized provincial/federal grant programs and used non-debt 
sources for matching funds. 

 
Comments: 
The following comments, attached reports, and charts will provide an update 
on the City’s current debt position.  
 
Analysis of Future Debt Repayments of Existing Debt – Chart A 
The City will retire $894,000 in debt during 2024 ($866,000 in 2023). Total 
debt costs (principal and interest) for 2023 are $989,000 on existing debt; 
total debt costs for 2024 for existing debt will be $978,000. The future 
principal and interest payments as at the end of 2023 are projected to be 
$1.9 million. This debt figure includes outstanding internal debt issuances 
with accrued interest. 
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Long-Term Debt Position – Chart B 
This attachment provides an analysis of the long-term debt outstanding. It 
also projects the City’s long-term debt position to the end of 2024. 
This attachment shows that the debt outstanding is projected to be $1.9 
million at the end of 2023. By the end of 2024, it is projected that the City’s 
debt will be $1 million. 
 
As debt is retired, the amounts of principal and interest payments previously 
used to service debt are redirected to reserves for capital investment. 
 
Consultation: 
No consultation was required during the preparation of this report. 
 
Financial Implications: 
Discussed within report. 
 
Reviewed by: 
 
David Stockdale,  
General Manager of Corporate 
Services 

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Michael Rapaich, Financial Analyst and reviewed 
by Jane Qi, City Treasurer 
 
Attachments:  

1. Chart A - Analysis of Future Debt Payments of Existing Debt 2023-
2035 

2. Chart B - Long-Term Debt Position 
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Chart A - Analysis of Future Debt Repayments of Existing Debt

2023 2024 2025 2026 2027 2028 2029 to 2033 2034 and 
onwards Total

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

Internal Debt Feb. 2013 (Int.) 2013 10 749,842                   14,516                      -                        -                        -                        -                        -                        -                        -                        -   
Subtotal 749,842                   14,516                      -                        -                        -                        -                        -                        -                        -                        -   

RBC 22 of 2016 2016 10 6,330,720              972,917            976,906            976,906              81,409                      -                        -                        -                        -           2,035,220 
Subtotal 6,330,720              972,917            976,906            976,906              81,409                      -                        -                        -                        -           2,035,220 

Capital Lease 2016 2016 20 34,500                       1,725                1,725                1,725                1,725                1,725                1,725                8,625                3,450              20,700 
Subtotal 34,500                       1,725                1,725                1,725                1,725                1,725                1,725                8,625                3,450              20,700 
Total -                    -            -            7,115,062              989,157            978,631            978,631              83,134                1,725                1,725                8,625                3,450         2,055,920 

Total Payment (in millions of dollars) $0.989 $0.979 $0.979 $0.083 $0.002 $0.002 $0.009 $0.003 $2.056

Existing Debt Debt Bylaw Start (year) Term  Original 
Principal 
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(in millions of dollars)
Chart B -  Long-Term Debt Position

(1) + (2)

Year End of Year Long-Term Debt Outstanding Debt Approved But Not Yet 
Issued

Total
Approved 

Description Amount Description Amount Balance
End of 2017 Balance 12.9 Balance 5.0 17.9

Issued 1.9 Issued (1.9)
2018 Retired (2.7) Approved 

 for 2018
End of 2018 Balance 12.1 Balance 3.1 15.2

Issued 2.9 Issued (2.0)
Reserved (0.2)
Pending (0.9)

2019 Retired (2.6) Approved 
 for 2019

End of 2019 Balance 12.4 Balance 0.0 12.4
Issued Issued

2020 Retired (1.4) Approved 
Repayments (6.2) 1

End of 2020 Balance 4.8 Balance 4.8
Issued Issued

2021 Retired (1.0) Approved 
End of 2021 Balance 3.8 Balance 3.8

Issued Issued
2022 Retired (1.0) Approved 

End of 2022 Balance 2.8 Balance 2.8
Issued Issued

2023 Retired (0.9) Approved 
End of 2023 Balance 1.9 Balance 1.9

Issued Issued
2024 Retired (0.9) Approved 

End of 2024 Balance 1.0 Balance 1.0

1. In March 2020, Council approved the early repayment of a few CIBC bank loans in the amount of $6.2 millions.

(1) (2)
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
CORPORATE SERVICES DIVISION 

 
OPEN SESSION REPORT 

 
TO:  Mayor and Members of Council 
 
FROM: Jane Qi, City Treasurer 

David Stockdale, General Manager of Corporate Services 
 
DATE: November 9, 2023 
 
SUBJECT: Debt Limits – December 31, 2023 
 
 
Recommendation: 
For Council’s Information 
 
Background: 
The annual debt and financial obligation limit for municipalities is to be 
determined in accordance with O. Reg. 403/02 of the Municipal Act, 2001.   
Municipalities must use this limit to determine whether Ontario Municipal 
Board approval is required with respect to certain debt or financial 
obligations.  
 
The debt and financial obligation limit of a municipality is determined from 
information contained in the municipality’s annual Financial Information 
Return (FIR). The municipal treasurer is responsible to update this limit for 
any long-term debt or financial obligation assumed or discharged since the 
date for which the limit was calculated. 
 
The municipal treasurer is to calculate an updated limit before Council 
authorizes any specific work that would require the municipality to incur 
additional long-term debt or financial obligation. Council previously 
requested that this calculation be provided on a periodic basis rather than 
preparing the calculation each time new long-term debt or financial 
obligation is to be approved. 
 
Comments: 
Attached is the calculation of the City’s Annual Debt and Financial Obligation 
Limit as of December 31, 2023. This limit is calculated from information 
contained in the City’s 2022 FIR and is adjusted for any long-term debt or 
financial obligations assumed or discharged since the beginning of the year. 
  
Only long-term debt authorized by municipal by-law is included in the 
attached calculation. 
 
In 2011 and 2013 “internal debt” was approved through a by-law.  
Borrowing from the Capital Infrastructure Reserve using the Infrastructure 
Ontario lending rate at that time was set up similar to external debt. These 
borrowings were to complete all debt issuances from past capital projects 
that contained a debt financing component. This internal debt has been 
included in the determination of the municipality’s debt position. These 
internal debt borrowings are fully repaid in 2023. 
 
To fund unusual or unexpected operational or capital issues that cannot be 
absorbed through changes to current operations, the City may ask Council to 
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authorize temporary borrowings from Reserve Funds. These temporary 
borrowings from reserve funds are arranged with specific payback terms. 
These temporary internal borrowings are not included in the calculation of 
the outstanding debt capacity. 
 
The City does not currently have any Capital projects with approved debt 
financing that have not been permanently financed; however, a potential 
capital finance borrowing may need to be considered if any unfunded capital 
projects requests are adopted during the 2024 budget process due to lack of 
available financial sources within the City’s current 10 Year Reserve Plan. 
 
The City’s revised Annual Repayment Limit as of December 31, 2023 is 
determined to be $35.1 million. When capitalized over 10 years, using the 
provincially established interest rate of seven per cent, this translates to 
approximately $246.7 million of debt capacity currently available to the 
municipality. This revised Annual Repayment Limit (ARL) has increased from 
the 2022 ARL as reported by the Ministry of Municipal Affairs - $25.4 million 
(approximately $178.7 million of debt capacity).  
 
In comparison to five years ago, the City’s debt capacity has increased from 
$194.2 million in 2018 to $246.7 million in 2023. 
 
The City forecasts that debt (principal and interest) repayments will be $1.0 
million for 2023 compared to the revised ARL of $35.1 million. Debt as at the 
end of 2023 is forecasted to be $1.9 million compared to the calculated debt 
capacity of $246.7 million. 
 
Consultation: 
No consultation was required during the preparation of this report. 
 
Financial Implications: 
Discussed within report. 
 
Reviewed by: 
 
David Stockdale  
General Manager of Corporate 
Services 

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Michael Rapaich, Financial Analyst and reviewed 
by Jane Qi, City Treasurer 
 
Attachment(s):   

1. Calculation of Annual Debt and Financial Obligation Limit - December 31, 
2023 

2. Annual Debt Repayment and Capacity Limit (2018 - 2023) 
3. Determination of Annual Debt Repayment Limit - 2023 
4. Leases Approved by Council - as of December 31, 2023 
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Calculation of Annual Debt and Financial Obligation Limit

December 31, 2023

Annual Repayment Limit, January 1, 2023 35,528,579
(as calculated from data contained in 2022 Financial Information Return)

Less
Estimated annual payments for financial obligations approved but not yet financed 0

2023 leases and agreements 402,679
35,125,900

Revised Annual Repayment Limit December 31, 2023 35,125,900

Outstanding Debt Capacity (Capitalized value 10 years @ 7.0%) 246,709,619

(in millions of dollars)
Annual Debt Repayment and Capacity Limit (2017-2022)

Year Revised Annual 
Repayment Limit 

Debt Capacity

2018* 25.2 194.2
2019 26.5 204.7
2020 29.7 229.7
2021 30.2 233.3
2022* 33.6 236.0
2023* 35.1 246.7

Comparison Variance $ Variance % Variance $ Variance %
2023 vs.2018
 (compared to 5 years ago) 9.9 39.3% 52.5 27.0%
2023 vs.2022
 (compared to the last year) 1.5 4.5% 10.7 4.5%
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Determination of Annual Debt Repayment Limit
(Under Ontario Regulation 403/02)

Debt Charges for the Current Year
0210 Principal SLC 74 3099 01 884,063
0220 Interest SLC 74 3099 02 44,874
0299 Subtotal 928,937
0610 Payments for Long Term Commitments and Liabilities

financed from the consolidated statement of operations SLC 42 6010 01 0
9910 Total Debt Charges 928,937

Excluded Debt Charges
1010 Electricity - Principal SLC 74 3030 01 0
1020 Electricity - Interest SLC 74 3030 02 0
1030 Gas - Principal SLC 74 3040 01 0
1040 Gas - Interest SLC 74 3040 02 0
1050 Telephone - Principal SLC 74 3050 01 0
1060 Telephone - Interest SLC 74 3050 02 0
1099 Subtotal 0
1410 Debt Charges for Tile Drainage/Shoreline Assistance SLC 74 3015 01 + SLC 74 3015 02 0
1411 Provincial Grant funding for repayment of long term debt SLC 74 3120 01 + SLC 74 3120 02 0
1412 Lump sum (balloon) repayments of long term debt SLC 74 3110 01 + SLC 74 3110 02 0
1420 Total Debt Charges to be Excluded 0
9920 Net Debt Charges 928,937
1610 Total Revenues SLC 10 9910 01 185,392,226

Excluded Revenue Amounts
2010 Fees for Tile Drainage/Shoreline Assistance SLC 12 1850 04 0
2210 Ontario Grants, including Grants for Tangible Capital Assets SLC 10 0699 01 + SLC 10 0810 01 

+ SLC 10 0815 01 10,870,094

2220 Canada Grants, including Grants for Tangible Capital Assets SLC 10 0820 01 + SLC 10 0825 01 6,883,921
2225 Deferred revenue earned (Provincial Gas Tax) SLC 10 0830 01 1,128,035
2226 Deferred revenue earned (Canada Gas Tax) SLC 10 0831 01 5,859,702
2230 Revenue from other municipalities SLC 10 1098 01+ SLC 10 1099 01 3,670,470
2240 Gain/Loss on sale of land & capital assets SLC 10 1811 01 0
2250 Deferred revenue earned (Development Charges) SLC 10 1812 01 1,711,799
2251 Deferred revenue earned (Recreation Land (The Planning Act)) SLC 10 1813 01 30,142
2256 Deferred revenue earned (Community Benefits) SLC 10 1815 01 0
2253 Other Deferred revenue earned SLC 10 1814 01 0
2252 Donated Tangible Capital Assets SLC 53 0610 01 0
2254 Increase / Decrease in Government Business Enterprise equity SLC 10 1905 01 5,662,911

2255 Other Revenue (SLC 10 1890 01+ SLC 10 1891 01 +SLC 10 
1892 01 + SLC 10 1893 01 + SLC 10 1894 01 + SLC 10 1895 01 
+ SLC 10 1896 01 + SLC 10 1897 01 + SLC 10 1898 01)

3,745,087

2299 Subtotal 39,562,161
2410 Fees and Revenue for Joint Local Boards for Homes for the Aged
2610 Net Revenues 145,830,065
2620 25% of Net Revenues 36,457,516
9930 Estimated Annual Repayment Limit 35,528,579
SLC denotes Schedule, Line, Column
FOR ILLUSTRATION PURPOSES ONLY,
The additional long-term borrowing which a municipality could undertake over a 5-year, a 10-year, a 15-year and a
20-year period is show. If the municipality could borrow at 5.0% or 7.0% annually, the annual repayment limits shown
above would allow it to undertake long-term borrowing as follows:
5% 5.0% Interest Rate:
20  (a)  20 years @ 5.0 % p.a. 442,764,625
15  (b)  15 years @ 5.0 % p.a. 368,774,501
10  (c)  10 years @ 5.0 % p.a. 274,342,269
5  (d)    5 years @ 5.0 % p.a. 153,820,154

7% 7.0% Interest Rate:
20  (a)  20 years @ 7.0 % p.a. 376,390,272
15  (b)  15 years @ 7.0 % p.a. 323,591,242
10  (c)  10 years @ 7.0 % p.a. 249,537,872
5  (d)    5 years @ 7.0 % p.a. 145,674,189
The repayment limit has been calculated based on data contained in the 2022 Financial Information Return, as submitted
to the Ontario Ministry of Municipal Affairs. This limit represents the maximum amount which the municipality had available as
of December 31, 2022 to commit to payments relating to debt and financial obligation. Prior to the authorization by Council of
a long term debt or financial obligation, this limit must be adjusted by the Treasurer in the prescribed manner.
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 Leases Approved by Council
as at December 31, 2023

Description
Council 

Approval 
Date

P.O.# RFP # Department Annual 
Cost Term Start Date Expire Date

Lambton Mall Library 2012-08-16 190644 Facilities 73,384 10 Years 2013-01-01 2023-12-31
Radio Communication Equipment 
for Public Works and Transit 2013-08-23 190357 07-122 Public Works and Transit 66,871 Annual 2022-12-31 2023-12-31

Leasing of bus tires 2015-03-02 190738 22-109 Sarnia Transit 35,297 12 Years 2015-05-01 2027-04-30
Transit uniform 190772 22-102 Sarnia Transit 23,889 3 Years 2022-11-26 2025-11-26
Environmental Services uniform 170307 Environmental Services 101,000 5 Years 2022-02-24 2027-02-24
Police training centre 2023-09-11 Police Services 73,133 5 Years 2023-09-01 2028-08-31
Police equipment - 3 2023-09-11 Police Services 8,278 5 Years 2023-09-01 2028-08-31
Police equipment - 2 2019-06-17 Police Services 9,527 5 Years 2019-01-01 2023-12-31
Police equipment - 1 2019-04-15 Police Services 11,300 5 Years 2019-04-15 2024-04-15

Total 402,679$  
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2024

Proposed
Operating
Budget
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THE CORPORATION OF THE CITY OF SARNIA
2024 PROPOSED OPERATING BUDGET SUMMARY: TAXATION, RATES, EXPENDITURES & REVENUES

2023 
Approved 

Budget

2023 Q2 
Forecast

2024 
Proposed 

Budget

$ Change % Change

Taxation and Rates Summary:
Taxation
Current Operating (General Levy only) 51,354,090 51,240,613 54,557,555 3,203,465 6.24%
Police Services (estimate) 30,400,274 30,513,746 33,884,222 3,483,948 11.46%
General Taxation 81,754,364 81,754,359 88,441,777 6,687,413 8.18%
Transit Area 4,871,602 4,871,788 5,033,818 162,216 3.33%
Total Taxation Before supplementary taxes 86,625,966 86,626,147 93,475,595 6,849,629 7.91%
Supplementary Taxation 525,000 525,000 525,000 - 0.00%
Total Taxation Revenue 87,150,966 87,151,147 94,000,595 6,849,629 7.86%

Water and Sewer (Sanitary and Storm) Rates
Water Rates 18,955,323 18,944,394 19,967,010 1,011,687 5.34%
Sewer Rates 23,356,257 23,223,009 25,213,491 1,857,234 7.95%
Total Rates 42,311,580 42,167,403 45,180,501 2,868,921 6.78%

Total Budget Expenditures:
Current Operating 87,705,643 87,502,555 90,998,876 3,293,233 3.75%
Police 33,199,158 33,312,630 36,962,435 3,763,277 11.34%
Transit 7,727,915 7,632,956 8,069,229 341,314 4.42%
Taxation Subtotal now includes tax expenditures 128,632,716 128,448,141 136,030,540 7,397,824 5.75%

Water Rates 19,185,577 19,294,305 20,057,264 871,687 4.54%
Sewer Rates 23,849,257 24,276,818 25,756,491 1,907,234 8.00%
User Rate Subtotal 43,034,834 43,571,123 45,813,755 2,778,921 6.46%

Total 171,667,550 172,019,264 181,844,295 10,176,745 5.93%

2024 Proposed Budget Summary - By Department
Non-Departmental Revenue

Expenditures 3,552,583 3,685,470 4,150,667 598,084 16.84%
Revenues (94,512,425) (94,531,262) (102,598,174) (8,085,749) 8.56%

Non-Departmental Revenue - Net Budget (90,959,842) (90,845,792) (98,447,507) (7,487,665) 8.23%
Council & Administration

Expenditures 2,991,671 3,080,185 3,240,029 248,358 8.30%
Revenues (1,482,855) (1,576,968) (1,482,460) 395 -0.03%

Council & Administration - Net Budget 1,508,816 1,503,217 1,757,569 248,753 16.49%
Corporate Services

Expenditures 7,959,590 7,949,854 8,860,568 900,978 11.32%
Revenues (1,580,045) (1,597,710) (1,670,311) (90,266) 5.71%

Corporate Services - Net Budget 6,379,545 6,352,144 7,190,257 810,712 12.71%
Fire Services

Expenditures 22,461,910 22,332,232 23,545,263 1,083,353 4.82%
Revenues (168,555) (160,311) (190,584) (22,029) 13.07%

Fire Services - Net Budget 22,293,355 22,171,921 23,354,679 1,061,324 4.76%
Engineering & Operations

Expenditures 20,937,518 20,983,146 20,737,170 (200,348) -0.96%
Revenues (9,042,289) (8,937,281) (8,674,730) 355,729 -4.06%

Engineering & Operations - Net Budget 11,895,229 12,045,865 12,062,440 167,211 1.41%
Community Services

Expenditures 15,618,341 15,421,703 16,848,864 1,230,523 7.88%
Revenues (6,344,440) (6,553,575) (6,366,839) (22,399) 0.35%

Community Services - Net Budget 9,273,901 8,868,128 10,482,025 1,208,124 13.03%
Debt Charges & Unclassified

Expenditures 14,184,030 14,049,965 13,616,315 (567,715) -4.00%
Revenues (4,975,308) (4,975,308) (3,900,000) 1,075,308 -21.61%

Debt Charges & Unclassified - Net Budget 9,208,722 9,074,657 9,716,315 507,593 5.51%
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Police
Police - Net Budget 30,400,274 30,513,746 33,884,222 3,483,948 11.46%

Transit
Expenditures 7,727,915 7,632,956 8,069,229 341,314 4.42%
Revenues (7,727,915) (7,795,145) (8,069,229) (341,314) 4.42%

Transit - Net Budget - (162,189) - - -
Sewer

Expenditures 23,849,257 24,276,818 25,756,491 1,907,234 8.00%
Revenues (23,849,257) (23,840,383) (25,756,491) (1,907,234) 8.00%

Sewer - Net Budget - 436,435 - - -
Water 

Expenditures 19,185,577 19,294,305 20,057,264 871,687 4.54%
Revenues (19,185,577) (19,160,355) (20,057,264) (871,687) 4.54%

Water - Net Budget - 133,950 - - -

Total Expenditures 171,667,550 172,019,264 181,844,295 10,176,745
Total Revenues (171,667,550) (171,927,182) (181,844,295) (10,188,575)
Net - 92,082 - (11,830)

2023 Proposed Budget Summary - By Sub-division
NON-DEPARTMENTAL REVENUE

Expenditures
1000 Taxation-General 601,516 734,403 1,199,600 598,084 99.43%
1200 Ontario Grants - Unconditional 256,133 256,133 256,133 - 0.00%
1350 Other Revenue 2,694,934 2,694,934 2,694,934 - 0.00%
Total  Expenditures 3,552,583 3,685,470 4,150,667 598,084 16.84%

Revenue
1000 Taxation-General (82,254,364) (82,254,359) (88,941,777) (6,687,413) 8.13%
1100 Payments in Lieu Taxes (1,405,434) (1,452,904) (1,445,379) (39,945) 2.84%
1200 Ontario Grants - Unconditional (3,601,400) (3,601,400) (3,567,200) 34,200 (0.95%)
1305 Rents, Concessions & Franchises (63,211) 7,079 (58,215) 4,996 (7.90%)
1340 Bluewater Power (2,950,082) (2,950,082) (2,950,082) - 0.00%
1350 Other Revenue (4,237,934) (4,279,596) (5,635,521) (1,397,587) 32.98%
Total  Revenue (94,512,425) (94,531,262) (102,598,174) (8,085,749) 8.56%

Total  NON-DEPARTMENTAL REVENUE (90,959,842) (90,845,792) (98,447,507) (7,487,665) 8.23%

COUNCIL & ADMINISTRATION
Expenditures

2000 Mayor & Council 423,350 424,945 437,983 14,633 3.46%
2001 Chief Administrative Officer 334,066 332,032 348,266 14,200 4.25%
2150 Economic Development 525,097 542,247 618,237 93,140 17.74%
2050,2100 City Clerk 767,348 742,682 899,408 132,060 17.21%
2065,2066 Harbours 913,810 1,010,279 908,135 (5,675) (0.62%)
2055 UNDRIP Committee 28,000 28,000 28,000 - 0.00%
Total  Expenditures 2,991,671 3,080,185 3,240,029 248,358 8.30%

Revenue
2000 Mayor & Council - (637) - - 0.00%
2150 Economic Development (30,000) (27,452) (58,000) (28,000) 93.33%
2050,2100 City Clerk (355,845) (390,962) (358,625) (2,780) 0.78%
2065,2066 Harbours (1,097,010) (1,157,917) (1,065,835) 31,175 (2.84%)
Total  Revenue (1,482,855) (1,576,968) (1,482,460) 395 (0.03%)

Total  COUNCIL & ADMINISTRATION 1,508,816 1,503,217 1,757,569 248,753 16.49%
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CORPORATE SERVICES
Expenditures

2009 Corporate Services - Admin 319,702 342,599 364,521 44,819 14.02%
2010-2012 Human Resources 1,056,881 1,039,358 1,156,935 100,054 9.47%
2022 Information Technology 2,881,179 2,873,421 3,346,545 465,366 16.15%
2020-2023 Finance 1,718,578 1,705,246 1,855,484 136,906 7.97%
2024 Customer Service 743,792 687,460 765,503 21,711 2.92%
2005 Legal 1,098,178 1,158,771 1,215,213 117,035 10.66%
2013 Communications 141,280 142,999 156,367 15,087 100.00%
Total  Expenditures 7,959,590 7,949,854 8,860,568 900,978 11.32%

Revenue
2010-2012 Human Resources (318,200) (318,200) (281,200) 37,000 (11.63%)
2022 Information Technology (526,900) (525,898) (581,900) (55,000) 10.44%
2020-2023 Finance (696,745) (715,211) (730,678) (33,933) 4.87%
2005 Legal (38,200) (38,401) (76,533) (38,333) 100.35%
Total  Revenue (1,580,045) (1,597,710) (1,670,311) (90,266) 5.71%

Total  CORPORATE SERVICES 6,379,545 6,352,144 7,190,257 810,712 12.71%
FIRE SERVICES

Expenditures
2500 Fire Officers 21,905,409 21,831,096 22,929,646 1,024,237 4.68%
2550 Stations 198,409 222,902 337,192 138,783 69.95%
2780 Emergency Management 358,092 278,234 278,425 (79,667) (22.25%)
Total  Expenditures 22,461,910 22,332,232 23,545,263 1,083,353 4.82%

Revenue
2500 Fire Officers (168,555) (152,811) (190,584) (22,029) 13.07%
2780 Emergency Management - (7,500) - - #DIV/0!
Total  Revenue (168,555) (160,311) (190,584) (22,029) 13.07%

Total FIRE SERVICES 22,293,355 22,171,921 23,354,679 1,061,324 4.76%
ENGINEERING & OPERATIONS

Expenditures
3000 Engineering - Administration 340,307 362,416 366,171 25,864 7.60%
3033,3035,3036 Engineering 2,909,957 2,815,626 2,685,110 (224,847) (7.73%)
3034 Traffic & Streetlighting 2,079,251 2,114,694 2,070,201 (9,050) (0.44%)
3037 Shoreline Protection 500,000 500,000 500,000 - 0.00%
3040 Municipal Drains 291,462 286,607 540,463 249,001 85.43%
3005 Public Works - Administration 869,448 927,389 887,062 17,614 2.03%
3008-3011 Roads Maintenance 5,886,691 5,977,299 5,948,359 61,668 1.05%
3015-3020 Garage & Equipment Maintenance 3,146,546 3,151,918 3,365,489 218,943 6.96%
3800-3885 Garbage, Recycling & Compost 3,743,189 3,796,359 3,167,528 (575,661) (15.38%)
3150-3195 Care-A-Van 1,170,667 1,050,838 1,206,787 36,120 3.09%
Total  Expenditures 20,937,518 20,983,146 20,737,170 (200,348) (0.96%)

Revenue
3000 Engineering - Administration (228,000) (228,000) (226,800) 1,200 (0.53%)
3033,3035,3036 Engineering (1,854,224) (1,855,108) (1,870,766) (16,542) 0.89%
3034, 3033 Traffic & Streetlighting (143,400) (182,741) (155,000) (11,600) 8.09%
3037 Shoreline Protection (500,000) (500,000) (500,000) - 0.00%
3040 Municipal Drains (52,137) (52,137) (52,137) - 0.00%
3005 Public Works - Administration (756,400) (756,400) (756,400) - 0.00%
3008-3011 Roads Maintenance (1,297,658) (1,297,645) (1,297,658) - 0.00%
3015-3020 Garage & Equipment Maintenance (3,146,546) (3,151,918) (3,365,489) (218,943) 6.96%
3800-3885 Garbage, Recycling & Compost (824,725) (704,069) (211,480) 613,245 (74.36%)
3150-3195 Care-A-Van (239,199) (209,263) (239,000) 199 (8.32%)
Total  Revenue (9,042,289) (8,937,281) (8,674,730) 367,559 (4.06%)

Total  ENGINEERING & OPERATIONS 11,895,229 12,045,865 12,062,440 167,211 1.41%
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COMMUNITY SERVICES
Expenditures

4500 Community Services - Administration 454,450 457,306 - (454,450) (100.00%)
4505-4551 Parks Maintenance 5,278,135 5,304,028 5,259,757 (18,378) (0.35%)
4600-4601 Recreation & Strangway Centre 1,126,888 1,031,195 1,343,297 216,409 19.20%
4612-5025 Committees 121,505 87,679 147,505 26,000 21.40%
4700-4716 Facilities - Arenas & Pools 4,312,844 4,384,807 4,613,678 300,834 6.98%
2052-4903 Properties -  Libraries & Other 1,136,075 1,120,611 1,745,963 609,888 53.68%
5005-5010 Planning & COA 1,035,135 985,871 1,258,734 223,599 21.60%
5020 Building 850,005 829,098 988,577 138,572 16.30%
5035 Bylaw Enforcement 1,303,304 1,221,108 1,491,353 188,049 14.43%
Total  Expenditures 15,618,341 15,421,703 16,848,864 1,230,523 7.88%

Revenue
4500 Parks & Recreation - Administration
4505-4551 Parks Maintenance (395,350) (386,290) (416,150) (20,800) 5.26%
4600-4601 Recreation & Strangway Centre (466,304) (461,851) (407,164) 59,140 (12.68%)
4612-5025 Committees (45,000) (36,759) (53,000) (8,000) 1,777.78%
4700-4716 Facilities - Arenas & Pools (2,682,585) (2,963,599) (2,679,230) 3,355 (0.13%)
2052-4903 Properties -  Libraries & Other (122,500) (122,500) (40,333) 82,167 (67.08%)
5005-5010 Planning & COA (1,158,697) (1,183,534) (1,168,645) (9,948) 0.86%
5020 Building (850,004) (829,097) (988,577) (138,573) 16.30%
5035 Bylaw Enforcement (624,000) (569,945) (613,740) 10,260 (1.64%)
Total  Revenue (6,344,440) (6,553,575) (6,366,839) (22,399) 0.35%

Total  COMMUNITY SERVICES 9,273,901 8,868,128 10,482,025 1,208,124 13.03%

DEBT CHARGES AND UNCLASSIFIED
Expenditures

2490 Other Municipal 12,371,234 12,371,235 11,574,516 (796,718) (6.44%)
5500 Debt Charges 992,053 987,431 976,905 (15,148) (1.53%)
5515 Unclassified 102,936 (42,692) 442,716 339,780 330.09%
5520 Municipal Grants 130,200 130,200 - (130,200) (100.00%)
5525 Contribution to Boards & Commissions 587,607 603,791 622,178 34,571 5.88%
Total  Expenditures 14,184,030 14,049,965 13,616,315 (567,715) (4.00%)

Revenue
2490 Other Municipal (4,975,308) (4,975,308) (3,900,000) 1,075,308 (21.61%)
Total  Revenue (4,975,308) (4,975,308) (3,900,000) 1,075,308 (21.61%)

Total  DEBT CHARGES AND UNCLASSIFIED 9,208,722 9,074,657 9,716,315 507,593 5.51%
POLICE SERVICES - approved by Police Service Board; total budget approved by City Council

Total  POLICE SERVICES 30,400,274 30,513,746 33,884,222 3,483,948 11.46%

Subtotal Expenditures 120,904,801 120,815,185 127,961,311 7,056,510
Subtotal Revenues (120,904,801) (121,131,299) (127,961,311) (7,056,510)
Subtotal Operating Budget (Surplus)/Deficit - (316,114) - -
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TRANSIT
Expenditures

1055 Taxation - Transit 231,084 226,367 231,083 (1) (0.00%)
3100-3125 Transit 7,496,831 7,406,589 7,838,146 341,315 4.55%
Total  Expenditures 7,727,915 7,632,956 8,069,229 341,314 4.42%

Revenue
1055 Taxation - Transit (4,896,602) (4,896,788) (5,058,818) (162,216) 3.31%
3100-3125 Transit - - - -
3140 Transit Revenue (2,831,313) (2,898,357) (3,010,411) (179,098) 632.56%
Total  Revenue (7,727,915) (7,795,145) (8,069,229) (341,314) 4.42%

Total Transit Budget (Surplus)/Deficit - (162,189) - -
SEWER 

Expenditures
3500 Sanitary Sewer Maintenance 12,282,750 12,282,156 13,467,937 1,185,187 9.65%
3501 Pump Station Maintenance 2,175,385 2,675,371 2,534,534 359,149 16.51%
3502 Operations Centre 56,300 50,631 40,300 (16,000)
3505-3507 Sewage Treatment Plant 5,257,097 5,308,701 5,432,351 175,254 3.33%
1050 Taxation 3,130,381 3,113,658 3,385,057 254,676 8.14%
3600 Storm Sewer Maintenance 947,344 846,301 896,312 (51,032) (5.39%)
Total  Expenditures 23,849,257 24,276,818 25,756,491 1,907,234 8.00%

Revenue
3500 Sanitary Sewer Maintenance - - - -
3501 Pump Station Maintenance - - - -
3505-3507 Sewage Treatment Plant (450,000) (574,622) (500,000) (50,000) 11.11%
3590 Revenue & Costs Recovered (22,451,913) (22,419,461) (24,360,179) (1,908,266) 8.50%
3600 Storm Sewer Maintenance (947,344) (846,300) (896,312) 51,032 (5.39%)
Total  Revenue (23,849,257) (23,840,383) (25,756,491) (1,907,234) 8.00%

Total Sewer Budget (Surplus)/Deficit - 436,435 - -
WATER 

Expenditures
3700 3710 Administration 7,526,327 7,502,880 8,272,774 746,447 9.92%
3705-3706 Distribution & Lead Reduction 11,659,250 11,791,425 11,784,490 125,240 1.07%
Total  Expenditures 19,185,577 19,294,305 20,057,264 871,687 4.54%

Revenue
3705-3706 Distribution & Lead Reduction (140,000) (137,765) - 140,000 (100.00%)
3790 Revenue & Costs Recovered (19,045,577) (19,022,590) (20,057,264) (1,011,687) 5.31%
Total  Revenue (19,185,577) (19,160,355) (20,057,264) (871,687) 4.54%

Total Water Budget (Surplus)/Deficit - 133,950 - -
Total Expendites 171,667,550 172,019,264 181,844,295 10,176,745
Total Revenues (171,667,550) (171,927,182) (181,844,295) (10,176,745)
Total Operating Budget Summary (Surplus)/Deficit - 92,082 - -

Revenues
>A positive percentage change represents a decrease to the levy due to an increase in revenue
>A negative percentage changes represents an increase to the levy due to a decrease in revenue
Expenditures
>A positive percentage change represents an increase to the levy due to an increase in expenditures
>A negative percentage change represents a decrease to the levy due to a decrease in expenditures
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NON-DEPARTMENTAL REVENUE
1000 Taxation - City (81,652,848) (81,519,956) (87,742,177) (6,089,329) 7.46%
1065 Other Collections Tax Roll - - -
1100 Payments in Lieu City (1,405,434) (1,452,904) (1,445,379) (39,945) 2.84%
1200 Ontario Grants Conditional (3,345,267) (3,345,267) (3,311,067) 34,200 (1.02%)
1305 Rents Concessions Franchise (63,211) 7,079 (58,215) 4,996 (7.90%)
1340 Bluewater Power (2,950,082) (2,950,082) (2,950,082) - 0.00%
1350 Other Revenue (1,543,000) (1,584,662) (2,940,587) (1,397,587) 90.58%
Total  Non-Departmental Revenue (90,959,842) (90,845,792) (98,447,507) (7,487,665) 8.23%

COUNCIL & ADMINISTRATION
2000 Mayor & Council 423,350 424,308 437,983 14,633 3.46%
2001 Chief Administrative Officer 334,066 332,032 348,266 14,200 4.25%
2150 Economic Development 495,097 514,795 560,237 65,140 13.16%
2050 City Clerk 256,333 194,374 385,613 129,280 50.43%
2100 Elections (183,200) (147,638) (157,700) 25,500 (13.92%)
2065 Harbour - - - -
2066 Sarnia Harbour 155,170 157,346 155,170 - 0.00%
2055 UNDRIP Committee 28,000 28,000 28,000 - 0.00%
Total  Council & Administration 1,508,816 1,503,217 1,757,569 248,753 16.49%

CORPORATE SERVICES
2009 Corporate Services - Admin 319,702 342,599 364,521 44,819 14.02%
2010 Human Resources 733,681 709,271 870,735 137,054 18.68%
2011 Accessibility Advisory Committee 5,000 5,000 5,000 - 0.00%
2012 Age Friendly - 6,887 - -
2013 Communications 141,280 142,999 156,367 15,087 10.68%
2020 Accounting 780,917 776,292 876,153 95,236 12.20%
2021 Tax & Revenue Collections 240,916 213,743 248,653 7,737 3.21%
2022 Information Technology 2,354,279 2,347,523 2,764,645 410,366 17.43%
2023 Purchasing 451,162 424,352 481,596 30,434 6.75%
2024 Customer Service 743,792 687,460 765,503 21,711 2.92%
2005 Legal Services 608,816 696,018 657,084 48,268 7.93%
Total  Corporate Services 6,379,545 6,352,144 7,190,257 810,712 12.71%

FIRE SERVICES
2500 Fire Officers 21,736,854 21,678,285 22,739,062 1,002,208 4.61%
2550 Fire Stations 198,409 222,902 337,192 138,783 69.95%
2780 Emergency Management 358,092 270,734 278,425 (79,667) (22.25%)
Total  Fire Services 22,293,355 22,171,921 23,354,679 1,061,324 4.76%

65



THE CORPORATION OF THE CITY OF SARNIA
2024 PROPOSED OPERATING BUDGET SUMMARY - BY DEPARTMENT

ENGINEERING & OPERATIONS
3000 Engineering Administration 112,307 134,416 139,371 27,064 24.10%
3033 Engineering - Design 567,424 493,796 338,929 (228,495) (40.27%)
3034 Engineering - Traffic 1,935,851 1,931,953 1,915,201 (20,650) (1.07%)
3035 Engineering - Development 286,309 238,848 311,120 24,811 8.67%
3036 Engineering - Construction 202,000 227,874 164,295 (37,705) (18.67%)
3037 Shoreline Protection - - - -
3040 Municipal Drains 239,325 234,470 488,326 249,001 104.04%
3005 Public Works Administration 113,048 170,989 130,662 17,614 15.58%
3008 Roads Maintenance - Rural 1,472,017 1,478,506 1,431,426 (40,591) (2.76%)
3009 Streets Maintenance - Concrete 874,303 852,698 898,726 24,423 2.79%
3010 Streets Maintenance - Urban 1,164,637 1,198,890 1,227,473 62,836 5.40%
3011 Winter Maintenance 1,078,076 1,149,560 1,093,076 15,000 1.39%
3015 Works Centre - (1) - -
3020 Equipment Maintenance - 1 - -
3800 Garbage 1,445,693 1,576,378 1,845,706 400,013 27.67%
3880 Recycling & Compost Collection 1,191,458 1,294,969 851,795 (339,663) (28.51%)
3885 Compost Site 281,313 220,943 258,547 (22,766) (8.09%)
3150 Care-A-Van - Transportation 802,485 671,798 812,274 9,789 1.22%
3165 Care-A-Van - Vehicle & Equipment Maintenance 166,876 166,876 169,916 3,040 1.82%
3170 Care-A-Van - Premises & Plant 65,392 73,797 84,192 18,800 28.75%
3175 Care-A-Van - Administration 135,914 138,367 140,405 4,491 3.30%
3195 Care-A-Van - Revenue (239,199) (209,263) (239,000) 199 (8.32%)
Total  Engineering & Operations 11,895,229 12,045,865 12,062,440 167,211 1.41%

COMMUNITY SERVICES
4500 Parks & Recreation - Administration 454,450 457,306 - (454,450) (100.00%)
4505 Parks Administration 429,783 370,919 - (429,783) (100.00%)
4510 General Park Maintenance 2,935,774 2,985,650 2,933,953 (1,821) (0.06%)
4511 Sports Fields Maintenance (98,300) (68,986) (46,600) 51,700 (52.59%)
4515 Greenhouse & Horticulture 535,690 595,579 708,023 172,333 32.17%
4551 Arboriculture 1,079,838 1,034,576 1,248,231 168,393 15.59%
4600 Recreation - Administration 401,264 313,016 - (401,264) (100.00%)
4601 Recreation - Programs 119,147 97,758 797,887 678,740 569.67%
4610 Canada Day 45,000 21,400 68,000 23,000 51.11%
4611 Bluewater Trails Committee 22,000 20,015 17,000 (5,000) (22.73%)
4612 Communities in Bloom 1,500 1,500 1,500 - 0.00%
4950 Strangway Centre 140,173 158,570 138,246 (1,927) (1.37%)
5022 Environment Advisory Committee 3,230 3,230 3,230 - 0.00%
2052 Facility Services 786,992 698,617 1,409,326 622,334 79.08%
4700 Arenas Administration 303,810 307,376 - (303,810) (100.00%)
4705 Pat Stapleton Arena 253,784 291,538 402,994 149,210 58.79%
4708 Clearwater Arena 720,983 362,879 726,032 5,049 0.70%
4710 Progressive Auto Sales Arena 161,050 357,100 606,292 445,242 276.46%
4715 Jackson Pool - 508 - -
4716 Tecumseh Pool 190,632 101,807 199,130 8,498 4.46%
4900 Sarnia Library 159,329 158,726 147,000 (12,329) (7.74%)
4901 Lawrence House 38,650 33,407 40,200 1,550 4.01%
4902 Mall Road Library - 75,987 - -
4903 Bright's Grove Library 28,604 31,374 30,304 1,700 5.94%
5005 Planning Department (123,562) (197,664) 90,089 213,651
5010 Committee of Adjustment - 1 - -
5020 Building Department 1 1 - (1) (100.00%)
5025 Heritage Committee 4,775 4,775 4,775 -
5035 Bylaw Enforcement 679,304 651,163 877,613 198,309 29.19%
4954 Lochiel Kiwanis Community Centre - - 60,000 60,000
4953 Bluewater Gymnastics Building - - 18,800 18,800
Total  Community Services 9,273,901 8,868,128 10,482,025 1,208,124 13.03%
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THE CORPORATION OF THE CITY OF SARNIA
2024 PROPOSED OPERATING BUDGET SUMMARY - BY DEPARTMENT

DEBT CHARGES AND UNCLASSIFIED
2490 Corporate Municipal 7,395,926 7,395,927 7,674,516 278,590 3.77%
5500 Debt Charges 992,053 987,431 976,905 (15,148) (1.53%)
5515 Unclassified 102,936 (42,692) 442,716 339,780 330.09%
5520 Municipal Grants 130,200 130,200 - (130,200) (100.00%)
5525 Contribution to Boards & Commissions 587,607 603,791 622,178 34,571 5.88%
Total  Debt Charges & Unclassified 9,208,722 9,074,657 9,716,315 507,593 5.51%

POLICE SERVICES - approved by Police Service Board; total budget approved by City Council
Total  Police Budget 30,400,274 30,513,746 33,884,222 3,483,948 11.46%
Total Operating Budget (Surplus)/Deficit - (316,114) - -

TRANSIT
1055 Taxation - Transit Area (4,665,518) (4,670,421) (4,827,735) (162,217) 3.48%
3100 Transit - Transportation 4,888,850 4,771,668 5,001,017 112,167 2.29%
3115 Transit - Vehicle & Equipment Maintenance 1,143,111 1,106,380 1,190,426 47,315 4.14%
3120 Transit - Premises & Plant 260,193 266,033 268,693 8,500 3.27%
3125 Transit - Administration 1,204,677 1,262,508 1,378,010 173,333 14.39%
3140 Transit Revenue - Operations (2,831,313) (2,898,357) (3,010,411) (179,098) 6.33%
Total Transit Budget (Surplus)/Deficit - (162,189) - -

SEWER 
3510 Sewer - General Administration 3,130,381 3,113,658 3,385,057 254,676 8.14%
3590 Sewer Area - Revenue (22,451,913) (22,419,461) (24,360,179) (1,908,266) 8.50%
3500 Sewer - Sanitary Sewer Maintenance 12,282,750 12,282,156 13,467,937 1,185,187 9.65%
3501 Environmental Services Group 2,175,385 2,675,371 2,534,534 359,149 16.51%
3502 Operations Centre 56,300 50,631 40,300 (16,000) 100.00%
3505 Wastewater Pollution Control Centre 3,315,281 3,250,621 3,287,115 (28,166) (0.85%)
3506 Brights Grove Lagoons 412,243 374,204 413,025 782 0.19%
3507 Sewer - NViro 1,079,573 1,109,254 1,232,211 152,638 14.14%
3600 Storm Sewer Maintenance - 1 - -
Total Sewer Budget (Surplus)/Deficit - 436,435 - -

WATER 
3700 Water - General Administration 7,526,327 7,502,880 8,272,774 746,447 9.92%
3705 Water - Distribution 11,298,068 11,497,397 11,707,450 409,382 3.62%
3706 Lead Reduction 221,182 156,263 77,040 (144,142)
3790 Water Revenue (19,045,577) (19,022,590) (20,057,264) (1,011,687) 5.31%
Total Water Budget (Surplus)/Deficit - 133,950 - -

Total Operating Budget (Surplus)/Deficit - 92,082 - -

Revenues
>A positive percentage change represents a decrease to the levy due to an increase in revenue
>A negative percentage changes represents an increase to the levy due to a decrease in revenue

Expenditures
>A positive percentage change represents an increase to the levy due to an increase in expenditures
>A negative percentage change represents a decrease to the levy due to a decrease in expenditures
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Change
PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

2000 Mayor & Council -      -      -      -      
2001 Chief Administrative Office 1.00 1.00 1.00 1.00
2050 City Clerk 5.00 5.00 5.00 5.00
2100 Elections -      -      -      -      

2150 Economic Development 2.00 0.18 2.18 0.82 2.00 1.00 3.00

1 temporary FTE added: 
    0.5 funded by tax levy
    0.5 funded by RED grant
(0.18) temporary FTE eliminated

Administration Total 8.00 -    0.18 -    8.18 -    -    0.82 -    8.00 0.00 1.00 - 9.00

Corporate Services Division
2009 Corporate Services Administration 2.00 2.00 2.00 2.00
2005 Legal 4.00 4.00 4.00 4.00
2023 Purchasing 4.00 4.00 4.00 4.00
2010 Human Resources 7.00 0.75 7.75 7.00 0.75 7.75
2013 Communications 1.00 1.00 1.00 1.00
2020 Accounting 11.00 0.33 11.33 11.00 0.33 11.33
2021 Property Taxation 3.00 3.00 3.00 3.00

2022 Information Technology 8.00 1.33 9.33 0.50 8.50 1.33 9.83
1 additional position requested - Security Architect
(0.25) FTE allocated to 3510 Sewer-General Administration
(0.25) FTE allocated to 3700 Water-Administration

2024 Customer Service 6.00 1.60 0.33 7.93 6.00 1.60 0.33 7.93
Corporate Services Total 46.00 1.60 -    2.74 50.34 0.50 - -    - 46.50 1.60 -    2.74 50.84

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2023 Approved 2024 Proposed

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 68



Change
PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2023 Approved 2024 Proposed

Community Services Division
4500 Community Services Administration 3.60 3.60 (3.60) -      -      
Parks
4505 Parks - Supervision 3.00 3.00 (3.00) -      -      
4510 General Parks Maintenance 8.00 1.00 9.00 7.33 25.33 (2.46) (0.25) 5.54 0.75 9.00 7.33 22.62
4515 Greenhouse & Horticulture 3.00 2.87 1.33 7.20 0.64 3.64 2.87 1.33 7.84
4551 Arboriculture 7.00 0.33 7.33 0.64 7.64 0.33 7.97

Parks Total 21.00 1.00 11.87 8.99 42.86 16.83 0.75 11.87 8.99 38.44
Recreation
4600 Recreation - Administration 3.00 3.00 (3.00) -      -      
4601 Recreation - Programs -      0.11 3.17 3.28 4.54 (0.11) (0.33) 4.54 -    2.84 7.38
4950 Strangway Centre 2.00 0.67 2.67 -    0.11 0.33 2.00 0.78 0.33 3.11
4716 Cox Youth Centre & Pool -      5.21 5.21 -    (5.21) -      -      

Recreation Total 5.00 - 0.78 8.38 14.16 6.54 - 0.78 3.17 10.49
Facility Services
2052 Facility Services 4.00 0.33 4.33 4.00 (0.33) 8.00 8.00
2066 Sarnia Harbour -      0.33 0.33 -      0.33 0.33
4700 Arenas - Administration 2.00 2.00 (2.00) -      -      
4705 Pat Stapleton Arena 3.00 0.54 3.54 1.34 4.34 0.54 4.88
4708 Clearwater Arena 10.00 1.06 11.06 (0.46) 9.54 1.06 10.60
4710 Progressive Auto Sales Arena 7.00 0.80 7.80 1.54 8.54 0.80 9.34

Facility Services Total 26.00 - 2.40 0.66 29.06 30.43 - 2.40 0.33 33.16
Planning and Development
5005 Planning and Development 8.20 0.33 8.53 0.45 8.65 0.33 8.98
5020 Building Division 6.70 6.70 0.95 7.65 7.65
5035 By-Law Enforcement 6.50 1.60 0.50 0.67 9.27 0.90 7.40 1.60 0.50 0.67 10.17

Planning and Development Total 21.40 1.60 0.50 1.00 24.50 23.70 1.60 0.50 1.00 26.80
Community Services Total 77.00 2.60 15.55 19.03 114.18 0.50 (0.25) -    (5.54) 77.50 2.35 15.55 13.49 108.89
Note ¹
Community Services Division re-allocated a significant amount of  FTEs within the division for 2024.  No changes in the overall FTE count were made with the exception of the following: 

4510 General Parks Maintenance 0.25)(   part time FTE eliminated 
4716 Cox Youth Centre & Pool 5.21)(   student FTEs eliminated (outsourced to YMCA approved May 15, 2023 council meeting)
2052 Facility Services 0.33)(   student FTE eliminated
5005 Planning and Development 0.25    full time FTE allocated from 3036 Engineering - Construction
5020 Building Division 0.25    full time FTE allocated from 3036 Engineering - Construction

5.29)(   

See Note ¹

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 69



Change
PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2023 Approved 2024 Proposed

Engineering and Operations Division
Engineering
3000 Engineering - Administration 1.85 1.85 1.85 1.85
3033 Engineering - Design 7.00 0.67 7.67 7.00 0.67 7.67

3034 Engineering - Traffic 1.00 1.00 8.45 1.00 8.45 9.45 8.45 temporary FTE approved July 10, 2023 council meeting, moving 
school crossing guards in house

3035 Engineering - Development 3.50 2.00 0.33 5.83 (0.50) 3.50 1.50 0.33 5.33 (0.50) temporary FTE eliminated

3036 Engineering - Construction 6.00 6.00 (1.00) 5.00 5.00

Re-allocation:
(0.25) FTE to 5005 Planning and Development
(0.25) FTE to 5020 Building Division
(0.25) FTE to 3510 Sewer - General Administration
(0.25) FTE to 3700 Water - Administration

3040 Engineering - Municipal Drains 0.50 0.50 0.50 0.50
Engineering Total 19.85 -    2.00 1.00 22.85 18.85 -    9.95 1.00 29.80

Public Works

3005 Public Works - Administration 6.33 0.33 6.66 0.34 6.67 0.33 7.00
1 additional position requested - Administration
(0.33) FTE allocated to 3510 Sewer - General Administration
(0.33) FTE allocated to 3700 Water - Administration

3008 Roads Maintenance - Rural 8.00 8.00 (1.00) 7.00 7.00 (1) FTE re-allocated to 3010 Streets Maintenance - Urban
3009 Streets Maintenance - Concrete 6.00 6.00 6.00 6.00
3010 Streets Maintenance - Urban 13.00 1.00 14.00 1.00 14.00 1.00 15.00 1 FTE re-allocated from 3008 Roads Maintenance - Rural
3011 Winter Maintenance -      -      -      -      
3015 Works Centre 10.00 10.00 10.00 10.00
3500 Sanitary Sewer Maintenance 7.00 7.00 2.00 9.00 9.00 2 FTE re-allocated from 3600 Storm Sewer Maintenance

3510 Sewer - General Administration 0.50 0.50 1.33 1.83 1.83

0.50 FTE re-allocated from 3700 Water - Administration
0.25 FTE re-allocated from 3036 Engineering - Construction
0.25 FTE request allocated from 2022 IT
0.34 FTE request allocated from 3005 Public Works - Administration

3600 Storm Sewer Maintenance 6.33 0.67 7.00 (2.00) 4.33 0.67 5.00 (2) FTE re-allocated to 3500 Sanitary Sewer Maintenance

3700 Water - Administration 0.50 0.50 1.33 1.83 1.83

(0.50) FTE re-allocated to 3510 Sewer - General Administration
0.25 FTE re-allocated from 3036 Engineering - Construction
0.25 FTE request allocated from 2022 IT
0.34 FTE request allocated from 3005 Public Works - Administration
1 additional position requested - Compliance Coordinator

3705 Water - Distribution 16.33 0.67 17.00 16.33 0.67 17.00

3706 Water - Lead Reduction -      2.00 2.67 4.67 (2.00) (2.67) -      -      (2) temporary FTE eliminated
(2.67) student FTE eliminated

Public Works Total 73.99 -    2.00 5.34 81.33 76.99 -    -    2.67 79.66

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 70



Change
PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2023 Approved 2024 Proposed

Environmental Services

3501 Environmental Services Group 8.00 0.33 8.33 2.00 10.00 0.33 10.33 1 additional position approved March 13, 2023 council meeting
1 additional position requested - Maintenance Mechanic

3505 Water Pollution Control Centre 14.00 1.33 15.33 (0.50) 13.50 1.33 14.83 0.50 additional position requested
(1) FTE re-allocated to 3507 Bio-Solids

3506 Bright's Grove Lagoons 1.00 1.00 1.00 1.00
3507 Bio-Solids 2.00 2.00 1.00 3.00 3.00 1 FTE re-allocated from 3505 Water Pollution Control Centre
3800 Waste Management - Collection 0.33 0.33 0.33 0.33
3880 Garbage Recycling 0.33 0.33 0.33 0.33

3885 Compost Site 0.85 1.66 0.33 2.84 1.00 (1.66) 1.85 0.33 2.18 (1) temporary FTE moved to 1 full time FTE
(0.66) temporary FTE eliminated

Environmental Services Total 26.51 - 1.66 1.99 30.16 30.01 - -    1.99 32.00
Transit
3100 Transit Transportation 31.00 4.25 1.00 36.25 31.00 4.25 1.00 0.00 36.25
3115 Transit Maintenance 7.00 0.33 7.33 7.00 0.33 7.33
3125 Transit Administration 7.45 7.45 1.00 8.45 8.45 1 additional position requested - Administrative Coordinator
3150 C-Van Transportation 7.00 7.00 7.00 7.00
3165 C-Van Maintenance 1.00 1.00 1.00 1.00
3175 C-Van Administration 1.20 1.20 1.20 1.20

Transit Total 54.65 4.25 1.00 0.33 60.23 55.65 4.25 1.00 0.33 61.23
Engineering and Operations Total 175.00 4.25 6.66 8.66 194.57 6.50 - 4.29 (2.67) 181.50 4.25 10.95 5.99 202.69

Fire Services
2500 Fire Services 129.00 129.00 129.00 129.00
2780 Emergency Management 1.00 1.00 1.00 1.00

Fire Services Total 130.00 - -    - 130.00 -    -    - -    130.00 -    -    - 130.00
Total (without Police) 436.00 8.45 22.39 30.43 497.27 7.50 -0.25 5.11 -8.21 443.50 8.20 27.50 22.22 501.42

Police
2600 Police - Officers 124.00 124.00
2605 Police - Court Security 5.00 2.57 7.57
2610 Police - Communications 13.00 4.49 17.49
2615 Police - Civilian 30.00 1.12 31.12
2620 Police - Janitorial 2.00 1.15 3.15

Police Total 174.00 9.33 - -    183.33

The Sarnia Police Services Board met in open session on October 12, 2023 and approved an increase of 9 FTE's for its 2024 budget.
The details of the Open Agenda, can be found on the link below, Appendix B, Page 45: 
https://www.sarniapolice.ca/wp-content/uploads/2023/10/Open-Agenda-October-12-2023_Final.pdf

PFT - Permanent full time
PPT - Permanent part time
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City of Sarnia 
2024 Proposed Operating Budget 

1000 TAXATION - CITY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00001 GENERAL TAX LEVY (79,488,685) (81,754,364) (81,754,359) (88,476,741) 3,065,737 (3,351,920) 321,147 (88,441,777) 8.18% 

4-00021 SUPPLEMENTARY TAX LEVY (657,568) (500,000) (500,000) (500,000) (500,000) 

Revenue Total (80,146,253) (82,254,364) (82,254,359) (88,976,741) 3,065,737 (3,351,920) 321,147 (88,941,777) 8.13% 

EXPENSES 

5-00950 ASSESSMENT REDUCTIONS 300,855 470,000 470,000 470,000 470,000 

5-00951 TAX REDUCTIONS 18,656 30,000 30,000 30,000 30,000 

5-00952 TAX WRITE OFF 24,422 133,203 

5-00975 CHARITY TAX REBATE 77,245 67,000 67,000 67,000 67,000 

5-00978 HERITAGE REBATE 2,692 2,600 2,284 2,600 2,600 

5-00980 TAX EXEMPTIONS 4,916 30,000 30,000 30,000 30,000 

5-05891 BROWNFIELDS TAX INCENTIVE PROGRAM 1,916 1,916 1,916 1,916 (1,916) (100.00%) 

5-06100 CONTRIBUTION TO RESERVES 600,000 600,000 

Expense Total 430,702 601,516 734,403 1,201,516 (1,916) 1,199,600 99.43% 

Net Expense / (Net Revenue) (79,715,551) (81,652,848) (81,519,956) (87,775,225) 3,065,737 (3,353,836) 321,147 (87,742,177) 7.46% 

5-05891 Brownfields Tax Incentive Program - 5-year Brownfield Incentive Grant (City Council April 7, 2017) now complete; final payment made in 2023 

5-06100 Contribution to Reserve - see below. The contribution to the tax stabilization reserve has been deferred since 2021 in order to mitigate the tax levy increase 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6580 - Tax Stabilization $0 $600,000 

Total $0 $600,000 
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City of Sarnia 
2024 Proposed Operating Budget 

1065 OTHER COLLECTIONS TAX ROLL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00045 LOCAL IMPROVEMENTS (41,551) 

Revenue Total (41,551) 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (41,551) 
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City of Sarnia 
2024 Proposed Operating Budget 

1100 PAYMENTS IN LIEU - CITY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00150 CANADA (93,780) (93,780) (93,780) (93,780) (2,858) (96,638) 3.05% 

4-00155 MUNICIPAL TAX ASSISTANCE ACT (114,196) (113,795) (113,795) (113,795) (113,795) 

4-00160 HOSPITALS (18,715) (18,715) (18,715) (18,715) (561) (19,276) 3.00% 

4-00165 CORRECTIONAL INSTITUTIONS (3,844) (3,844) (3,844) (3,844) (115) (3,959) 2.99% 

4-00170 LAMBTON COLLEGE (196,658) (196,658) (239,306) (196,658) (7,179) (203,837) 3.65% 

4-00175 LAMBTON HOUSING (123,331) (123,331) (126,428) (123,331) (3,793) (127,124) 3.08% 

4-00180 HYDRO ONE (138,144) (138,144) (139,996) (138,144) (4,200) (142,344) 3.04% 

4-00181 HYDRO ONE - LINEAR PROPERTIES (32,546) (32,546) (32,533) (32,546) (976) (33,522) 3.00% 

4-00185 LAWSS PILT (173,115) (173,115) (173,115) (173,115) (4,214) (177,329) 2.43% 

4-00190 PARKING FACILITIES (43,551) (43,551) (43,551) (43,551) (1,326) (44,877) 3.04% 

4-00195 BLUEWATER POWER (139,160) (139,160) (139,160) (139,160) (4,728) (143,888) 3.40% 

4-00200 PETROLIA P.U.C. (28,697) (28,697) (28,583) (28,697) (876) (29,573) 3.05% 

4-00205 RAILROADS - LINEAR PROPERTIES (15,513) (15,513) (15,513) (15,513) (464) (15,977) 2.99% 

4-00210 PUMP STATIONS (284,586) (284,585) (284,585) (284,585) (8,655) (293,240) 3.04% 

Revenue Total (1,405,836) (1,405,434) (1,452,904) (1,405,434) (39,945) (1,445,379) 2.84% 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (1,405,836) (1,405,434) (1,452,904) (1,405,434) (39,945) (1,445,379) 2.84% 

1100 Payments in Lieu - City - Budgets adjusted per 2023 calculated billings 
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City of Sarnia 
2024 Proposed Operating Budget 

1200 ONTARIO GRANTS - UNCONDITIONAL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00920 OMPF (3,623,200) (3,601,400) (3,601,400) (3,601,400) 34,200 (3,567,200) (0.95%) 

Revenue Total (3,623,200) (3,601,400) (3,601,400) (3,601,400) 34,200 (3,567,200) (0.95%) 

EXPENSES 

5-06100 CONTRIBUTION TO RESERVES 256,133 256,133 256,133 256,133 256,133 

Expense Total 256,133 256,133 256,133 256,133 256,133 

Net Expense / (Net Revenue) (3,367,067) (3,345,267) (3,345,267) (3,345,267) 34,200 (3,311,067) (1.02%) 

4-00920 OMPF -Reduction as per 2024 Allocation Notice. The City of Sarnia will receive $3,567,200 in 2024, which is equivalent to $105 per household 

5-06100 Contribution to Reserves - Due to uncertainty surrounding the OMPF grant, reliance on the grant to fund operations will be phased out by allocating an increasing portion of the grant each year to reserves; increase 
to reserves delayed for 2024 to mitigate budget pressures 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6615 - Capital Infrastructure Reserve $256,133 $256,133 

Total $256,133 $256,133 
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City of Sarnia 
2024 Proposed Operating Budget 

1305 RENTS, CONCESSIONS & FRANCHISE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00081 AREAWAYS (211) (211) (211) (211) (211) 

4-00082 STREET OCCUPANCY (12,679) (15,000) (15,000) (15,000) (15,000) 

4-00083 PIPELINE CROSSING AGREEMENTS (26,972) (43,000) 27,290 (43,000) (43,000) 

4-00900 SUNDRY REVENUE (1) (5,000) (5,000) (5,000) 5,000 (100.00%) 

Revenue Total (39,863) (63,211) 7,079 (63,211) 5,000 (58,211) (7.91%) 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (39,863) (63,211) 7,079 (63,211) 5,000 (58,211) (7.91%) 

4-00900 Sundry Revenue - Budget removed; account no longer utilized 
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City of Sarnia 
2024 Proposed Operating Budget 

1340 BLUEWATER POWER 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00100 DIVIDEND - BLUEWATER POWER (1,777,771) (1,782,353) (1,782,353) (1,782,353) (1,782,353) 

4-00101 INTEREST ON NOTE - BLUEWATER POWER (1,167,729) (1,167,729) (1,167,729) (1,167,729) (1,167,729) 

Revenue Total (2,945,500) (2,950,082) (2,950,082) (2,950,082) (2,950,082) 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (2,945,500) (2,950,082) (2,950,082) (2,950,082) (2,950,082) 
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City of Sarnia 
2024 Proposed Operating Budget 

1350 OTHER REVENUE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00102 PENALTY & INTEREST ON TAXES (616,614) (450,000) (450,000) (450,000) (450,000) 

4-00104 INTEREST ON PAST DUE ACCOUNTS (2,000) (2,000) (2,000) (2,000) 

4-00106 INCOME FROM INVESTMENTS (3,478,122) (3,294,934) (3,294,934) (3,294,934) (1,397,587) (4,692,521) 42.42% 

4-00107 HST RECOVERY ON COMMERCIAL ACTIVITIES (309,914) (80,000) (80,000) (80,000) (80,000) 

4-00109 INTEREST - LOAN RECEIVABLE (23,017) (41,662) 

4-00790 PROVINCE - SLOT MACHINE SHARE (384,960) (400,000) (400,000) (400,000) (400,000) 

4-00900 SUNDRY REVENUE (7,903) (7,750) (7,750) (7,750) (7,750) 

4-00916 GREEN ENERGY REVENUE (1,192) (1,250) (1,250) (1,250) (1,250) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (1,863) (2,000) (2,000) (2,000) (2,000) 

Revenue Total (4,823,585) (4,237,934) (4,279,596) (4,237,934) (1,397,587) (5,635,521) 32.98% 

EXPENSES 

5-05708 TRANSFER INTEREST TO RESERVE FUNDS 2,977,731 2,294,934 2,294,934 2,294,934 2,294,934 

5-06100 CONTRIBUTION TO RESERVES 384,960 400,000 400,000 400,000 400,000 

Expense Total 3,362,691 2,694,934 2,694,934 2,694,934 2,694,934 

Net Expense / (Net Revenue) (1,460,894) (1,543,000) (1,584,662) (1,543,000) (1,397,587) (2,940,587) 90.58% 

4-00106 Income from Investments - Increase in estimated revenue based on an estimated interest rate of 4.00% on average bank account balances 

5-05708 Transfer Interest to Reserves - Budget based on interest amount calculated on reserve balances throughout the year. Net interest revenue to the operating budget is to be equal to $500,000 per the reserves policy, 
with the difference being transferred to the Capital Infrastructure Reserve. During 2023 budget deliberations, council approved the net interest budget to be $1,000,000. For the 2024 budget, in order to mitigate the tax levy 
increase, the contribution to the Capital Infrastructure Reserve has been reduced to $1,287,739 and the net interest budget increased to $1,397,587. 

Reserve 2023 Approved Budget 2024 Proposed Budget 

Various - individual reserves (estimated) $701,551 $1,007,195 

6615 Capital Infrastructure (per Reserves Policy) $1,593,383 $1,287,739 

Total $2,294,934 $2,294,934 
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City of Sarnia 
2024 Proposed Operating Budget 

1350 OTHER REVENUE 

5-06100 Contribution to Reserves - see below 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6615 Capital Infrastructure $400,000 $400,000 

Total $400,000 $400,000 
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City of Sarnia 
2024 Proposed Operating Budget 

2000 MAYOR & COUNCIL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (549) (637) 

Revenue Total (549) (637) 

EXPENSES 

5-01065 COUNCIL SALARIES 279,649 295,281 297,954 295,281 17,719 313,000 6.00% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 12,893 20,386 23,497 20,386 1,414 21,800 6.94% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 2,322 7,958 5,618 7,958 7,958 

5-01253 CAR ALLOWANCE 5,628 5,755 5,715 5,755 5,755 

5-02104 PHONE 565 1,800 575 1,800 1,800 

5-02300 OFFICE EXPENSES 9,642 10,400 10,422 10,400 10,400 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 14,364 15,580 14,973 15,580 15,580 

5-02302 ADVERTISING 2,389 3,000 3,000 3,000 3,000 

5-02303 POSTAGE 808 1,400 1,400 1,400 1,400 

5-02310 TRAVEL & ACCOMODATIONS 5,000 5,000 5,000 5,000 

5-02311 TRAINING & EDUCATION 14,223 12,000 12,000 12,000 12,000 

5-02405 OFFICE EQUIPMENT MAINTENANCE 264 1,390 1,390 1,390 1,390 

5-04008 PROFESSIONAL FEES 22,356 10,000 10,000 10,000 10,000 

5-05000 SUNDRY 6,135 12,400 12,400 12,400 6,500 18,900 52.42% 

5-05102 MUNICIPAL SOUVENIRS 2,162 3,000 3,000 3,000 3,000 

5-05500 REPLACEMENT EQUIPMENT 18,000 18,000 7,000 7,000 (61.11%) 

Expense Total 373,400 423,350 424,944 412,350 6,500 19,133 437,983 3.46% 

Net Expense / (Net Revenue) 372,851 423,350 424,307 412,350 6,500 19,133 437,983 3.46% 

Salaries & Benefits - Estimated 6% increase in CPI 

5-05000 Sundry- Mayor's Honour List reception for 2020 and 2021 recipients. This reception could not occur due to COVID, so a combined reception will occur in 2024 to honour these recipients. 
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City of Sarnia 
2024 Proposed Operating Budget 

2001 CHIEF ADMINISTRATIVE OFFICER 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 243,357 249,560 249,559 249,560 11,536 261,096 4.62% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 47,186 46,328 47,663 46,328 2,698 49,026 5.82% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 13,359 19,222 15,807 19,222 (34) 19,188 (0.18%) 

5-01253 CAR ALLOWANCE 10,806 10,806 10,853 10,806 10,806 

5-02104 PHONE 2,682 1,300 1,300 1,300 1,300 

5-02300 OFFICE EXPENSES 640 650 650 650 650 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,171 1,000 1,000 1,000 1,000 

5-02303 POSTAGE 243 150 150 150 150 

5-02310 TRAVEL & ACCOMODATIONS 1,800 1,200 1,200 1,200 1,200 

5-02311 TRAINING & EDUCATION 850 3,850 3,850 3,850 3,850 

Expense Total 322,094 334,066 332,032 334,066 14,200 348,266 4.25% 

Net Expense / (Net Revenue) 322,094 334,066 332,032 334,066 14,200 348,266 4.25% 

Salaries & Benefits - General economic increase 
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City of Sarnia 
2024 Proposed Operating Budget 

2050 CITY CLERK 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00322 LICENSE FEES - BUSINESS (EATING ESTMTS) (20,142) (35,500) (35,500) (35,500) (35,500) 

4-00324 LICENSE FEES - BUSINESS (OTHER) (37,995) (23,970) (43,908) (23,970) (11,530) (35,500) 48.10% 

4-00325 LICENSE FEES - BINGOS (217,320) (171,000) (171,000) (171,000) (171,000) 

4-00326 LICENSE FEES - RAFFLES (17,237) (26,000) (19,758) (26,000) 6,000 (20,000) (23.08%) 

4-00327 LICENSE FEES - BREAK-OPEN/OTHER LOTTERY (2,873) (1,560) 

4-00328 COMMISSIONING/NOTARY SERVICES (1,729) (4,000) (4,000) (4,000) 2,000 (2,000) (50.00%) 

4-00329 FREEDOM OF INFORMATION (724) (500) (500) (500) (500) 

4-00330 LICENSE FEES - MARRIAGE (62,813) (61,000) (72,733) (61,000) (61,000) 

4-00335 DEATH CERTIFICATES (35,800) (20,375) (26,250) (20,375) (20,375) 

4-00345 MARRIAGE CEREMONY FEES (10,163) (12,000) (14,253) (12,000) (12,000) 

4-00901 OTHER FEES & SERVICE CHARGES (587) (1,500) (1,500) (1,500) 750 (750) (50.00%) 

4-06220 CONTRIBUTION FROM RESERVES (70,970) 

Revenue Total (478,353) (355,845) (390,962) (355,845) (2,780) (358,625) 0.78% 

EXPENSES 

5-01000 SALARIES 355,152 401,730 405,632 401,730 109,884 511,614 27.35% 

5-01025 SALARIES - OVERTIME 223 (1,329) 

5-01050 WAGES 9,968 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 68,460 100,574 85,151 100,574 9,670 110,244 9.61% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 32,775 54,724 44,513 54,724 4,806 59,530 8.78% 

5-02104 PHONE 621 1,100 961 1,100 1,100 

5-02223 OTHER LICENSES 18,723 20,000 19,200 20,000 2,000 22,000 10.00% 

5-02300 OFFICE EXPENSES 1,829 3,000 2,153 3,000 3,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,071 2,000 1,250 2,000 2,000 

5-02302 ADVERTISING 575 2,000 2,001 2,000 2,000 

5-02303 POSTAGE 1,166 2,000 1,814 2,000 2,000 

5-02311 TRAINING & EDUCATION 2,394 5,750 4,585 5,750 1,500 7,250 26.09% 

5-04910 OTHER PURCHASED SERVICES 10,876 8,800 8,889 8,800 4,200 13,000 47.73% 

5-05100 FACILITY RENT 1,848 2,000 2,000 2,000 2,000 

5-05505 NEW EQUIPMENT 3,000 3,000 3,000 3,000 

5-05801 CIVIC CORNER 3,354 5,500 5,518 5,500 5,500 
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City of Sarnia 
2024 Proposed Operating Budget 

2050 CITY CLERK 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Expense Total 509,035 612,178 585,338 612,178 132,060 744,238 21.57% 

Net Expense / (Net Revenue) 30,682 256,333 194,376 256,333 129,280 385,613 50.43% 

Salaries & Benefits - Increase due to new full time equivalent position approved in 2023 was phased in part of year 2023, position is budgeted 100% for year 2024, progressions through the salary grid, and estimated 
contractual increases with related statutory and non-statutory benefit costs 

4-00324 License Fees - Business (Other) - City to takeover management of taxi licenses in January 2024; unprecedented salesperson licenses issued in 2023 - expected to return to normal levels in 2024 

4-00326 License Fees - Raffles - Right-size budget to reflect previous year actuals 

5-04910 Other Purchased Services - Closed captioning service for council meetings 
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City of Sarnia 
2024 Proposed Operating Budget 

2055 UNDRIP COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02300 OFFICE EXPENSES 500 500 500 500 

5-02302 ADVERTISING 500 500 500 500 

5-04910 OTHER PURCHASED SERVICES 1,500 1,500 1,500 1,500 

5-05626 SPECIAL PROJECTS 300 25,500 25,500 500 25,000 25,500 

Expense Total 300 28,000 28,000 3,000 25,000 28,000 

Net Expense / (Net Revenue) 300 28,000 28,000 3,000 25,000 28,000 

5-05626 Special Projects - One-time funding budgeted in 2023 was not utilized as the Community Conversation Summit was delayed. One-time funding requested as Summit is expected to occur in 2024 
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City of Sarnia 
2024 Proposed Operating Budget 

2065 SIDNEY SMITH & MISSION PARK DOCKS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00903 RENTAL REVENUE (118,104) (93,700) (123,573) (93,700) (93,700) 

4-00911 FEES - SYDNEY SMITH DOCK BERTHAGE (34,767) (102,000) (20,031) (102,000) 52,000 (50,000) (50.98%) 

4-00912 FEES - MISSION PARK DOCK BERTHAGE (8,977) (5,000) (3,491) (5,000) (5,000) 

4-00914 FEES - HARBOUR USAGE (8,250) (20,000) (13,963) (20,000) 5,000 (15,000) (25.00%) 

4-00915 FEES - WHARFAGE (125,588) 

4-00930 COSTS RECOVERED (3,000) (3,000) (3,000) 1,500 (1,500) (50.00%) 

Revenue Total (295,686) (223,700) (164,058) (223,700) 58,500 (165,200) (26.15%) 

EXPENSES 

5-02102 ELECTRICITY 6,227 4,500 7,420 4,500 3,000 7,500 66.67% 

5-02435 GROUNDS MAINTENANCE 9,000 9,000 9,000 (9,000) (100.00%) 

5-04010 MANAGEMENT SERVICES 33,598 27,000 27,000 (27,000) (100.00%) 

Expense Total 39,825 40,500 16,420 40,500 (33,000) 7,500 (81.48%) 

Net Expense / (Net Revenue) (255,861) (183,200) (147,638) (183,200) 25,500 (157,700) (13.92%) 

4-00911 Fees - Sydney Smith Dock Berthage - Right-size budget based on previous year actuals 

4-00914 Fees - Harbour Usage - Right-size budget based on previous year actuals 

5-02102 Electricity - Right-size based on previous year actuals 

5-02435 Grounds Maintenance - Remove budget; account no longer utilized 

5-04010 Management Services - Remove budget; management services charged to 2066 Sarnia Harbour 
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City of Sarnia 
2024 Proposed Operating Budget 

2066 SARNIA HARBOUR 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00901 OTHER FEES & SERVICE CHARGES (32,000) (26,500) (26,250) (26,500) (26,500) 

4-00903 RENTAL REVENUE (73,178) (76,100) (84,437) (76,100) (76,100) 

4-00912 FEES - MISSION PARK DOCK BERTHAGE (195,093) (200,000) (201,742) (200,000) (200,000) 

4-00914 FEES - HARBOUR USAGE (126,975) (65,000) (101,824) (65,000) (65,000) 

4-00915 FEES - WHARFAGE (2,500) (28,964) (2,500) (2,500) 

4-00930 COSTS RECOVERED (5,000) (4,842) (5,000) (5,000) 

4-00936 COSTS RECOVERED - OTHER (289,006) (390,000) (437,590) (390,000) (390,000) 

4-06212 CONTRIB FROM FEDERAL HARBOUR RSV FUND (190,162) (108,210) (108,210) (108,210) (27,325) (135,535) 25.25% 

Revenue Total (906,414) (873,310) (993,859) (873,310) (27,325) (900,635) 3.13% 

EXPENSES 

5-01050 WAGES 8,734 

5-01060 WAGES - CASUAL 10,636 8,048 10,636 1,178 11,814 11.08% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 1,106 2,206 1,460 2,206 411 2,617 18.63% 

5-02102 ELECTRICITY 254,067 332,000 291,816 332,000 332,000 

5-02103 WATER 1,372 1,500 1,420 1,500 1,500 

5-02104 PHONE 200 134 200 200 

5-02300 OFFICE EXPENSES 2,500 1,752 2,500 2,500 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,395 2,500 2,500 2,500 (2,500) (100.00%) 

5-02304 MARKETING 2,019 5,000 4,514 5,000 (5,000) (100.00%) 

5-02310 TRAVEL & ACCOMODATIONS 1,000 750 1,000 1,000 

5-02311 TRAINING & EDUCATION 4,500 2,250 4,500 4,500 

5-02400 REPAIRS & MAINTENANCE 40,815 75,000 58,917 75,000 75,000 

5-04005 INSURANCE 18,704 24,847 24,847 24,847 (1,764) 23,083 (7.10%) 

5-04008 PROFESSIONAL FEES 3,053 40,000 26,668 40,000 (15,000) 25,000 (37.50%) 

5-04010 MANAGEMENT SERVICES 39,359 25,000 66,144 25,000 50,000 75,000 200.00% 

5-04100 SECURITY SERVICES 2,500 1,666 2,500 2,500 

5-05140 REALTY TAXES 2,155 2,500 2,500 2,500 2,500 

5-05500 REPLACEMENT EQUIPMENT 10,000 10,000 10,000 10,000 

5-05650 ALLOCATED ADMINISTRATION 40,000 

5-06100 CONTRIBUTION TO RESERVES 492,637 331,421 488,473 331,421 331,421 
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City of Sarnia 
2024 Proposed Operating Budget 

2066 SARNIA HARBOUR 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Expense Total 906,416 873,310 993,859 873,310 27,325 900,635 3.13% 

Net Expense / (Net Revenue) 2 

4-06212 Contribution from Federal Harbour Reserve - The net costs of the Sarnia Harbour were offset with a contribution each year from the federal harbour divestiture payment received from the federal government when 
the City took over operations of the harbour. The funding received will be depleted within the next few years. 

5-02301 Memberships & Subscriptions - Budget reallocated to 2150 Economic Development 

5-02304 Marketing - Budget reallocated to 2150 Economic Development 

5-04008 Professional Fees - Portion of budget reallocated to 2150 Economic Development 

5-04010 Management Services - As per contractual agreement 
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City of Sarnia 
2024 Proposed Operating Budget 

2100 ELECTIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-06220 CONTRIBUTION FROM RESERVES (340,176) 

Revenue Total (340,176) 

EXPENSES 

5-01252 ELECTION REMUNERATION 131,233 100 

5-02009 ELECTION SUPPLIES 258,558 1,609 

5-02104 PHONE 6,646 467 

5-02117 SOFTWARE LICENSE & MAINTENANCE FEES 11,194 4,000 4,000 4,000 4,000 

5-02302 ADVERTISING 1,345 

5-06100 CONTRIBUTION TO RESERVES 151,170 151,170 151,170 151,170 

Expense Total 408,976 155,170 157,346 155,170 155,170 

Net Expense / (Net Revenue) 68,800 155,170 157,346 155,170 155,170 
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City of Sarnia 
2024 Proposed Operating Budget 

2150 ECONOMIC DEVELOPMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00795 OTHER GRANTS & SUBSIDIES (106,242) (30,000) (27,452) (58,000) (58,000) 93.33% 

Revenue Total (106,242) (30,000) (27,452) (58,000) (58,000) 93.33% 

EXPENSES 

5-01000 SALARIES 221,624 226,705 231,740 226,705 15,719 242,424 6.93% 

5-01050 WAGES 35,779 10,028 (358) 10,028 (10,028) (100.00%) 

5-01060 WAGES - CASUAL 37,547 30,000 34,830 64,830 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 49,929 49,263 49,908 49,263 16,188 65,451 32.86% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 18,248 24,201 21,873 24,201 2,231 26,432 9.22% 

5-02102 ELECTRICITY 300 198 300 (300) (100.00%) 

5-02104 PHONE 1,570 2,500 1,888 2,500 2,500 

5-02300 OFFICE EXPENSES 468 1,500 975 1,500 1,500 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 3,246 3,000 2,919 3,000 2,500 5,500 83.33% 

5-02302 ADVERTISING 15,651 40,000 50,875 40,000 5,000 45,000 12.50% 

5-02303 POSTAGE 16 100 58 100 100 

5-02310 TRAVEL & ACCOMODATIONS 4,000 2,000 4,000 4,000 

5-02311 TRAINING & EDUCATION 4,424 6,000 4,207 6,000 2,000 8,000 33.33% 

5-04910 OTHER PURCHASED SERVICES 24,603 75,000 60,559 75,000 15,000 90,000 20.00% 

5-05000 SUNDRY 1,895 60,000 58,193 60,000 28,000 (28,000) 60,000 

5-05500 REPLACEMENT EQUIPMENT 2,500 2,500 2,500 2,500 

5-05626 SPECIAL PROJECTS 16,101 20,000 17,166 (100.00%) 

Expense Total 393,554 525,097 542,248 505,097 58,000 55,140 618,237 17.74% 

Net Expense / (Net Revenue) 287,312 495,097 514,796 505,097 55,140 560,237 13.16% 

4-00795 Other Grants & Subsidies - Rural Economic Development (RED) Grant; offset by 5-01060 Wages & 5-05000 Sundry 

Salaries & Benefits - Increase due to progressions through the salary grid and estimated contractual increases with related statutory and non-statutory benefit costs. 

5-01060 Wages - Casual - RED Grant 1 full time temporary position; 50% offset by 4-00795 Other Grants & Subsidies and 50% funded by tax levy 
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2150 ECONOMIC DEVELOPMENT 

5-02301 Memberships & Subscriptions - Budget reallocated from 2066 - Sarnia Harbour (5-02301 Memberships and Subscriptions) 

5-02302 Advertising - Budget reallocated from 2066-Sarnia Harbour (5-02304 Marketing) 

5-02311 Training & Education - Conferences and Seminars budget reallocated to provide clarity 

5-04910 Other Purchased Services - Partial budget reallocated from 2066 Sarnia Harbour (5-04008 Professional Fees) 

5-05000 Sundry - RED Grant program expenses moved to one-time to offset grant funding in 4-00795 Other Grants & Subsidies 
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Corporate Services Division 
General Manager: David Stockdale  

Summary 
Corporate Services is the City division focused on internal services, including:  

• Communications  
• Customer Service 
• Finance  
• Human Resources 
• Information Technology 
• Legal Services 

Corporate Services departments provide internal supports to public-facing departments 
and administration. Under the umbrella of Corporate Services all these departments 
deliver supports that allow or aid other departments to continue delivery of services to 
residents. This ranges from activities like managing the City’s workforce to the provision 
of legal advice, financial oversight, and informing and educating the public on City 
initiatives and business.  

 

Full Time Equivalent (FTE) Summary  

 2023 
Approved 

2024 
Proposed Change 

CORPORATE SERVICES Total  50.34 50.84 .50 
 

Revenues & Expenses 

CORPORATE SERVICES  
2023 

Approved 
Budget 

2024 
Proposed 

Budget 
$ Change % Change 

Total Expenditures 7,959,590 8,860,568 900,978 11.32% 
Total Revenue  (1,580,045) (1,670,311) (90,266) 5.71% 

Total CORPORATE SERVICES 6,379,545 7,190,257 810,712 12.71% 
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City of Sarnia 
2024 Proposed Operating Budget 

2005 LEGAL SERVICES 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00301 FEES - MUNICIPAL TAX SALES (35,600) (10,935) (30,000) (30,000) 

4-00901 OTHER FEES & SERVICE CHARGES (14,953) (30,000) (20,889) (30,000) 15,000 (15,000) (50.00%) 

4-00927 COSTS RECOVERED - EXTERNAL DISBURSEMENTS (9,943) (8,200) (6,577) (8,200) (8,200) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (20,000) (23,333) (23,333) 

Revenue Total (80,496) (38,200) (38,401) (38,200) (38,333) (76,533) 100.35% 

EXPENSES 

5-01000 SALARIES 264,850 408,438 348,645 408,438 52,083 460,521 12.75% 

5-01025 SALARIES - OVERTIME 246 

5-01060 WAGES - CASUAL 49,788 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 55,920 85,482 74,126 85,482 11,223 96,705 13.13% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 29,864 45,195 38,699 45,195 4,846 50,041 10.72% 

5-01253 CAR ALLOWANCE 1,350 672 1,350 (1,350) (100.00%) 

5-02104 PHONE 959 1,350 1,089 1,350 1,350 

5-02300 OFFICE EXPENSES 1,384 5,000 4,027 5,000 5,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 6,549 7,500 4,509 7,500 6,900 14,400 92.00% 

5-02302 ADVERTISING 9,923 1,500 3,413 1,500 3,500 5,000 233.33% 

5-02303 POSTAGE 2,564 1,700 578 1,700 1,700 

5-02310 TRAVEL & ACCOMODATIONS 900 900 

5-02311 TRAINING & EDUCATION 6,532 7,500 5,862 7,500 7,500 

5-04001 LEGAL FEES 57,621 50,000 130,133 50,000 3,000 53,000 6.00% 

5-04004 SURVEY & APPRAISAL FEES 7,500 8,141 7,500 1,000 8,500 13.33% 

5-04910 OTHER PURCHASED SERVICES 1,105 5,000 44,876 5,000 5,000 

5-05122 SEARCH & REGISTRATION FEES 26,610 17,500 17,736 17,500 4,500 22,000 25.71% 

5-05500 REPLACEMENT EQUIPMENT 2,000 2,000 2,000 2,000 

5-05627 UNPLANNED EXPENDITURES 83 124 

Expense Total 464,210 647,015 734,418 647,015 86,602 733,617 13.38% 

Net Expense / (Net Revenue) 383,714 608,815 696,017 608,815 48,269 657,084 7.93% 

Salaries & Benefits - To right-size budget based on 2023 actuals and estimated contractual increase with related statutory and non-statutory benefit costs 

5-02301 Memberships &Subscriptions - Addition of LawPro Insurance 

5-02302 Advertising - Right-size budget based on previous year actuals 

Estimated 6% increase to legal fees Fees -l5-04001 Lega-5 
97



City of Sarnia 
2024 Proposed Operating Budget 

2009 CORPORATE SERVICES ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 201,402 237,596 256,558 237,596 34,768 272,364 14.63% 

5-01025 SALARIES - OVERTIME 434 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 43,457 48,287 53,237 48,287 7,166 55,453 14.84% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 18,006 24,119 23,657 24,119 2,885 27,004 11.96% 

5-01253 CAR ALLOWANCE 2,837 5,400 5,426 5,400 5,400 

5-02104 PHONE 861 800 799 800 800 

5-02300 OFFICE EXPENSES 500 392 500 500 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,137 1,500 1,029 1,500 1,500 

5-02311 TRAINING & EDUCATION 214 1,000 1,000 1,000 1,000 

5-05500 REPLACEMENT EQUIPMENT 654 500 500 500 500 

Expense Total 270,002 319,702 342,598 319,702 44,819 364,521 14.02% 

Net Expense / (Net Revenue) 270,002 319,702 342,598 319,702 44,819 364,521 14.02% 

Salaries & Benefits - Increase due to progressions through the salary grid and estimated contractual increase with related statutory and non statutory benefit costs 
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City of Sarnia 
2024 Proposed Operating Budget 

2010 HUMAN RESOURCES 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00800 FEDERAL SUBSIDY (200,000) (200,000) (200,000) 100,000 (100,000) (50.00%) 

4-00930 COSTS RECOVERED (12,726) (5,000) (5,000) (5,000) (5,000) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (120,400) (113,200) (113,200) (113,200) (63,000) (176,200) 55.65% 

Revenue Total (133,126) (318,200) (318,200) (318,200) 37,000 (281,200) (11.63%) 

EXPENSES 

5-01000 SALARIES 629,087 640,970 617,315 640,970 39,872 680,842 6.22% 

5-01025 SALARIES - OVERTIME 7 (47) 

5-01050 WAGES 46,442 (910) 

5-01060 WAGES - CASUAL 24,180 30,195 24,180 2,667 26,847 11.03% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 142,209 143,655 142,090 143,655 11,058 154,713 7.70% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 68,334 75,727 70,477 75,727 5,947 81,673 7.85% 

5-02104 PHONE 4,643 4,450 4,197 4,450 (350) 4,100 (7.87%) 

5-02300 OFFICE EXPENSES 7,362 2,200 3,167 2,200 2,200 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,403 4,900 4,763 4,900 4,900 

5-02303 POSTAGE 438 1,000 929 1,000 1,000 

5-02310 TRAVEL & ACCOMODATIONS 1,400 1,250 1,400 1,400 

5-02311 TRAINING & EDUCATION 2,525 6,400 6,396 6,400 (640) 5,760 (10.00%) 

5-02705 PERSONNEL RECRUITMENT 15,323 14,000 14,000 14,000 14,000 

5-04001 LEGAL FEES 26,898 100,000 103,426 100,000 100,000 

5-04910 OTHER PURCHASED SERVICES 28,586 10,000 8,635 10,000 10,000 

5-05128 EMPLOYEE ASSISTANCE PROGRAM 28,224 17,000 15,578 17,000 3,000 20,000 17.65% 

5-05130 WELLNESS PROGRAM 1,736 5,000 5,000 5,000 (1,500) 3,500 (30.00%) 

5-05500 REPLACEMENT EQUIPMENT 683 1,000 1,009 1,000 1,000 

5-05867 DISABILITY MANAGEMENT PROGRAM 40,000 40,000 

Expense Total 1,004,900 1,051,882 1,027,470 1,051,882 100,054 1,151,935 9.51% 

Net Expense / (Net Revenue) 871,774 733,682 709,270 733,682 137,054 870,735 18.68% 

4-00800 Federal Subsidy - Summer student grant denied in 2023; reduce by 50% in the expectation of some funding received in 2024 

-44-00939 Cost Recovered - Interdepartmental - Human Resources Services Agreement with Sarnia Police Services Board (June 12th, 2023 agreement for $50,000); allocated administration for assisting other operating 
departments 

Salaries & Benefits - Increase due to right-sizing estimated actuals for 2024, progression through the salary grid and estimated contractual increase with related statutory and non-statutory benefit costs 

5-05867 Disability Management Program - As per contractual agreement 99



City of Sarnia 
2024 Proposed Operating Budget 

2011 ACCESSIBILITY ADVISORY COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02300 OFFICE EXPENSES 9 250 250 250 250 

5-02302 ADVERTISING 500 500 500 500 

5-02310 TRAVEL & ACCOMODATIONS 13 250 250 250 250 

5-05626 SPECIAL PROJECTS 2,287 4,000 4,000 4,000 4,000 

Expense Total 2,309 5,000 5,000 5,000 5,000 

Net Expense / (Net Revenue) 2,309 5,000 5,000 5,000 5,000 
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City of Sarnia 
2024 Proposed Operating Budget 

2012 AGE FRIENDLY COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-04040 SNOW REMOVAL 377 2,245 

5-05626 SPECIAL PROJECTS 1,185 4,642 

Expense Total 1,562 6,887 

Net Expense / (Net Revenue) 1,562 6,887 
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City of Sarnia 
2024 Proposed Operating Budget 

2013 COMMUNICATIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 63,298 103,795 105,657 103,795 10,800 114,595 10.41% 

5-01025 SALARIES - OVERTIME 191 (419) 

5-01050 WAGES 7,896 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 16,780 22,202 22,724 22,202 2,577 24,779 11.61% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 3,140 11,383 11,134 11,383 1,110 12,493 9.75% 

5-02104 PHONE 600 600 

5-02300 OFFICE EXPENSES 101 1,000 1,000 1,000 1,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 149 900 900 900 900 

5-02311 TRAINING & EDUCATION 47 1,000 1,000 1,000 1,000 

5-04910 OTHER PURCHASED SERVICES 300 1,000 1,000 1,000 1,000 

Expense Total 91,902 141,280 142,996 141,280 15,087 156,367 10.68% 

Net Expense / (Net Revenue) 91,902 141,280 142,996 141,280 15,087 156,367 10.68% 

Salaries and Benefits - Increase due to progression through the salary grid, to right-size to actual 2023 and estimated contractual increase with related statutory and non-statutory benefit costs 
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City of Sarnia 
2024 Proposed Operating Budget 

2020 ACCOUNTING 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (48,128) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (505,500) (497,800) (497,800) (497,800) (29,133) (526,933) 5.85% 

Revenue Total (553,628) (497,800) (497,800) (497,800) (29,133) (526,933) 5.85% 

EXPENSES 

5-01000 SALARIES 720,497 857,525 816,409 857,525 81,310 938,835 9.48% 

5-01025 SALARIES - OVERTIME 25,606 625 

5-01050 WAGES 46,151 

5-01060 WAGES - CASUAL 10,062 55,823 10,062 2,647 12,709 26.31% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 164,694 187,409 180,149 187,409 20,509 207,918 10.94% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 75,885 116,742 90,848 116,742 12,153 128,895 10.41% 

5-01253 CAR ALLOWANCE 1,350 672 1,350 (1,350) (100.00%) 

5-02104 PHONE 810 600 1,286 600 600 1,200 100.00% 

5-02300 OFFICE EXPENSES 8,109 8,760 6,749 8,760 8,760 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 4,737 4,500 4,343 4,500 1,000 5,500 22.22% 

5-02302 ADVERTISING 105 630 630 630 630 

5-02303 POSTAGE 4,562 4,000 3,200 4,000 4,000 

5-02310 TRAVEL & ACCOMODATIONS 881 1,500 1,596 1,500 500 2,000 33.33% 

5-02311 TRAINING & EDUCATION 19,278 14,840 10,419 14,840 2,000 16,840 13.48% 

5-02405 OFFICE EQUIPMENT MAINTENANCE 1,495 

5-04000 AUDIT FEES 57,055 60,000 90,000 60,000 5,000 65,000 8.33% 

5-04910 OTHER PURCHASED SERVICES 81,740 6,800 5,441 6,800 6,800 

5-05500 REPLACEMENT EQUIPMENT 4,124 4,000 5,901 4,000 4,000 

Expense Total 1,215,729 1,278,718 1,274,091 1,278,718 124,369 1,403,087 9.73% 

Net Expense / (Net Revenue) 662,101 780,918 776,291 780,918 95,236 876,154 12.20% 

Salaries & Benefits - Increase due to progressions through the salary grid, to right-size to 2023 actuals, and estimated contractual increases with related statutory and non-statutory benefit costs 
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City of Sarnia 
2024 Proposed Operating Budget 

2021 TAX & REVENUE COLLECTIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00300 TAX CERTIFICATES (95,618) (80,000) (93,023) (80,000) (4,800) (84,800) 6.00% 

4-00901 OTHER FEES & SERVICE CHARGES (129,151) (118,945) (124,388) (118,945) (118,945) 

Revenue Total (224,769) (198,945) (217,411) (198,945) (4,800) (203,745) 2.41% 

EXPENSES 

5-01000 SALARIES 244,474 250,444 250,438 250,444 6,881 257,325 2.75% 

5-01025 SALARIES - OVERTIME 2,235 (733) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 53,085 54,467 54,649 54,467 2,500 56,967 4.59% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 30,630 33,048 32,610 33,048 2,856 35,904 8.64% 

5-02104 PHONE 943 600 836 600 600 

5-02300 OFFICE EXPENSES 3,184 5,000 4,905 5,000 300 5,300 6.00% 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,006 1,700 1,700 1,700 1,700 

5-02302 ADVERTISING 287 580 580 580 580 

5-02303 POSTAGE 47,781 46,500 41,486 46,500 46,500 

5-02311 TRAINING & EDUCATION 3,211 4,312 4,312 4,312 4,312 

5-02405 OFFICE EQUIPMENT MAINTENANCE 580 322 580 580 

5-04910 OTHER PURCHASED SERVICES 35,834 41,630 39,049 41,630 41,630 

5-05500 REPLACEMENT EQUIPMENT 1,000 1,000 1,000 1,000 

5-05627 UNPLANNED EXPENDITURES 373 

Expense Total 423,043 439,861 431,154 439,861 12,537 452,398 2.85% 

Net Expense / (Net Revenue) 198,274 240,916 213,743 240,916 7,737 248,653 3.21% 

Salaries & Benefits - Increase due to estimated contractual increase with related statutory and non-statutory benefit costs 
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City of Sarnia 
2024 Proposed Operating Budget 

2022 INFORMATION TECHNOLOGY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00903 RENTAL REVENUE (900) (900) (900) (900) (900) 

4-00930 COSTS RECOVERED (7) (2,000) (998) (2,000) (2,000) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (490,100) (524,000) (524,000) (524,000) (55,000) (579,000) 10.50% 

Revenue Total (491,007) (526,900) (525,898) (526,900) (55,000) (581,900) 10.44% 

EXPENSES 

5-01000 SALARIES 672,260 698,906 701,439 698,906 78,726 777,632 11.26% 

5-01025 SALARIES - OVERTIME 34,272 16,108 16,141 16,108 16,108 

5-01050 WAGES 8,122 

5-01060 WAGES - CASUAL 37,610 24,591 37,610 4,151 41,761 11.04% 

5-01095 CALL DUTY 20,568 21,502 21,121 21,502 21,502 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 150,823 162,884 161,698 162,884 20,827 183,711 12.79% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 70,535 89,014 76,056 89,014 14,160 103,174 15.91% 

5-02104 PHONE 6,973 7,200 6,954 7,200 7,200 

5-02112 INTERNET/EMAIL SERVICES 5,000 4,800 5,000 5,000 

5-02113 CORPORATE NETWORKING & COMMUNICATIONS 135,589 180,000 184,847 180,000 11,000 191,000 6.11% 

5-02115 SOFTWARE SERVICES - CLOUD INFRASTRUCTURE 150,000 150,000 

5-02116 IT ACCESSORIES 144,000 144,000 

5-02117 SOFTWARE LICENSE & MAINTENANCE FEES 926,586 1,460,155 1,464,152 1,460,155 171,902 1,632,057 11.77% 

5-02220 VEHICLE EXPENSE 9,800 9,800 9,800 9,800 9,800 

5-02300 OFFICE EXPENSES 2,256 2,000 2,536 2,000 600 2,600 30.00% 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 5,226 5,800 5,723 5,800 5,800 

5-02303 POSTAGE 333 100 67 100 100 

5-02310 TRAVEL & ACCOMODATIONS 3,602 3,000 1,727 3,000 3,000 

5-02311 TRAINING & EDUCATION 5,075 12,000 8,976 12,000 12,000 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 1,000 500 1,000 1,000 

5-03005 MATERIALS 500 332 500 500 

5-04910 OTHER PURCHASED SERVICES 24,084 161,500 177,154 161,500 (130,000) 31,500 (80.50%) 

5-05500 REPLACEMENT EQUIPMENT 3,458 7,100 4,808 7,100 7,100 

5-05627 UNPLANNED EXPENDITURES 83 
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City of Sarnia 
2024 Proposed Operating Budget 

2022 INFORMATION TECHNOLOGY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Expense Total 2,079,645 2,881,179 2,873,422 2,881,179 465,366 3,346,545 16.15% 

Net Expense / (Net Revenue) 1,588,638 2,354,279 2,347,524 2,354,279 410,366 2,764,645 17.43% 

Salaries & Benefits - Increase due to one additional position request (1/4 allocated to 3510 Sewer - General Administration and 1/4 allocated to 3700 Water - Administration), progressions through the salary grid, and 
estimated contractual increase with related statutory and non-statutory benefit costs. 

5-02113 Corporate Networking & Communications - New site connectivity required at Fire Station 3 and various other locations 

5-02115 Software Services - Cloud Infrastructure - Previously budgeted in 04910 - Other Purchased Services; pulled to its own line for clarity. Additional $20,000 required for additional services 

5-02116 IT Accessories - Previously included in yearly capital budget. Includes purchases of computers, monitors, and all accessories. 

5-02117 Software License & Maintenance - Small number of newly deployed software packages and inflationary costs to licensing and subscriptions 

5-04910 Other Purchased Services - $130,000 reallocated to 02115 Software Services - Cloud Infrastructure for clarity 
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City of Sarnia 
2024 Proposed Operating Budget 

2023 PURCHASING 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 294,127 314,174 247,116 314,174 26,985 341,159 8.59% 

5-01025 SALARIES - OVERTIME 1,055 598 

5-01060 WAGES - CASUAL 50,919 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 63,500 67,913 58,932 67,913 7,640 75,553 11.25% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 32,079 42,605 38,157 42,605 4,329 46,934 10.16% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,136 1,250 1,512 1,250 1,250 

5-02104 PHONE 1,341 1,120 1,031 1,120 (220) 900 (19.64%) 

5-02300 OFFICE EXPENSES 45 1,000 3,832 1,000 1,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 719 900 900 900 400 1,300 44.44% 

5-02310 TRAVEL & ACCOMODATIONS 282 700 700 700 (200) 500 (28.57%) 

5-02311 TRAINING & EDUCATION 2,063 6,000 6,000 6,000 (600) 5,400 (10.00%) 

5-04910 OTHER PURCHASED SERVICES 5,000 4,274 5,000 3,000 (5,000) 3,000 (40.00%) 

5-05500 REPLACEMENT EQUIPMENT 1,316 10,500 10,380 5,500 (900) 4,600 (56.19%) 

5-05627 UNPLANNED EXPENDITURES 812 

Expense Total 398,475 451,162 424,351 446,162 3,000 32,434 481,596 6.75% 

Net Expense / (Net Revenue) 398,475 451,162 424,351 446,162 3,000 32,434 481,596 6.75% 

Salaries & Benefits - Right-size to estimated actual rates and progressions through the salary grid with related statutory and non-statutory benefit costs 

5-04910 Other Purchased Services - Implementation of e-sign program and supplier module for bids and tenders. Budget will move to 2022 Information Technology in 2025 
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City of Sarnia 
2024 Proposed Operating Budget 

2024 CUSTOMER SERVICE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 428,824 521,978 485,710 521,978 12,626 534,604 2.42% 

5-01025 SALARIES - OVERTIME 2,141 

5-01050 WAGES 16,579 10,568 (600) 10,568 (10,568) (100.00%) 

5-01060 WAGES - CASUAL 9,470 10,440 10,440 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 92,778 116,341 108,976 116,341 3,954 120,295 3.40% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 40,877 61,367 51,135 61,367 5,259 66,626 8.57% 

5-02104 PHONE 196 

5-02300 OFFICE EXPENSES 8,940 4,300 4,001 4,300 4,300 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 850 841 850 850 

5-02302 ADVERTISING 500 500 500 500 

5-02303 POSTAGE 186 2,165 2,171 2,165 2,165 

5-02310 TRAVEL & ACCOMODATIONS 1,130 1,000 1,130 1,130 

5-02311 TRAINING & EDUCATION 849 8,093 8,007 8,093 8,093 

5-04910 OTHER PURCHASED SERVICES 13,143 13,500 13,342 13,500 13,500 

5-05500 REPLACEMENT EQUIPMENT 5,828 3,000 2,906 3,000 3,000 

5-05627 UNPLANNED EXPENDITURES 289 

Expense Total 610,630 743,792 687,459 743,792 21,711 765,503 2.92% 

Net Expense / (Net Revenue) 610,630 743,792 687,459 743,792 21,711 765,503 2.92% 

Salaries & Benefits - Increase due to progressions through the salary grid and estimated contractual increase with related statutory and  non-statutory benefit costs 
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109



Fire Services  
Fire Chief: Bryan Van Gaver  

Summary 
Sarnia Fire Rescue Services (SFRS) is committed to protecting people and property in 
our community. The service is responsive to the needs of our citizens by providing rapid, 
professional, humanitarian services essential to the health, safety, and the well-being of 
the community. Beyond fire suppression, prevention and emergency response, Sarnia 
Fire Services also includes the City’s Emergency Management portfolio, ensuring City 
departments and partners are trained and prepared to work together effectively in an 
emergency. 

 

Full Time Equivalent (FTE) Summary  
 2023 

Approved 
2024 

Proposed Change 

FIRE SERVICES Total  130 130 - 
 

Revenues & Expenses  
 

 

FIRE SERVICES  
2023 

Approved 
Budget 

2024 
Proposed 

Budget 
$ Change % Change 

Total Expenditures 22,461,910 23,545,263 1,803,353 4.82% 
Total Revenue  (168,555) (190,584) (22,029) 13.07% 

Total FIRE SERVICES 22,293,355 23,354,679 1,061,324 4.76% 
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City of Sarnia 
2024 Proposed Operating Budget 

2500 FIRE OFFICERS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00350 FIRE INSPECTIONS & REPORTS (13,214) (40,130) (26,917) (40,130) (15,130) (55,260) 37.70% 

4-00366 FIRE SUPPRESSION (2,180) (3,990) (4,651) (3,990) (3,990) 

4-00367 FIRE CALLS - MINISTRY OF TRANSPORTATION (9,828) (10,200) (5,100) (10,200) (10,200) 

4-00368 FIRE SERVICE-AAMJIWNAANG FIRST NATIONS (86,401) (88,735) (92,363) (88,735) (6,399) (95,134) 7.21% 

4-00905 DONATIONS (14,596) 

4-00930 COSTS RECOVERED (8,470) (22,000) (22,030) (22,000) (22,000) 

4-00936 COSTS RECOVERED - OTHER (3,500) (1,750) (3,500) (500) (4,000) 14.29% 

Revenue Total (134,689) (168,555) (152,811) (168,555) (22,029) (190,584) 13.07% 

EXPENSES 

5-01000 SALARIES 14,649,173 15,001,849 15,036,202 15,001,849 607,751 15,609,600 4.05% 

5-01020 SALARIES - MANDATED TRAINING 21,416 29,478 29,478 29,478 1,474 30,952 5.00% 

5-01025 SALARIES - OVERTIME 742,419 749,997 706,041 749,997 3 750,000 

5-01050 WAGES 819 

5-01100 ACTING RANK 38,792 111,384 112,784 111,384 111,384 

5-01115 STAT HOLIDAY PAY 27,071 72,072 75,772 72,072 15,288 87,360 21.21% 

5-01130 SEVERANCE PAY 213,447 240,004 120,002 240,004 (4) 240,000 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 3,113,030 3,265,482 3,308,570 3,265,482 211,804 3,477,286 6.49% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 950,473 1,078,270 1,054,670 1,078,270 91,265 1,169,535 8.46% 

5-02104 PHONE 7,071 9,792 8,842 9,792 9,792 

5-02200 GASOLINE 81,762 66,740 74,389 66,740 12,149 78,889 18.20% 

5-02222 RADIO LICENSE 3,670 3,670 3,670 3,670 

5-02300 OFFICE EXPENSES 6,836 8,500 9,714 8,500 1,000 9,500 11.76% 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,695 4,500 4,500 4,500 300 4,800 6.67% 

5-02303 POSTAGE 602 714 659 714 714 

5-02310 TRAVEL & ACCOMODATIONS 1,116 3,978 3,883 3,978 (3,978) (100.00%) 

5-02311 TRAINING & EDUCATION 57,689 124,440 104,005 124,440 10,660 135,100 8.57% 

5-02321 CLEANING SUPPLIES 447 4,000 2,359 4,000 (4,000) (100.00%) 

5-02322 SAFETY SUPPLIES 20,932 17,850 32,244 17,850 7,150 25,000 40.06% 

5-02323 SAFETY PROGRAM 9,626 10,200 9,467 10,200 10,200 

5-02324 FIRE PREVENTION 10,862 9,180 8,974 9,180 1,820 11,000 19.83% 
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City of Sarnia 
2024 Proposed Operating Budget 

2500 FIRE OFFICERS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-02325 MONITORING 8,171 11,220 8,304 11,220 780 12,000 6.95% 

5-02360 CLOTHING & UNIFORMS 52,544 55,661 70,794 55,661 9,339 65,000 16.78% 

5-02384 RADIO & RADAR 33,670 41,900 41,191 41,900 41,900 

5-02410 EQUIPMENT MAINTENANCE 22,751 19,227 20,008 19,227 2,773 22,000 14.42% 

5-02440 VEHICLE MAINTENANCE 70,928 74,909 76,573 74,909 2,091 77,000 2.79% 

5-02460 OPTICOM MAINTENANCE 341 2,330 2,330 2,330 2,330 

5-02700 BUNKER GEAR CLEANING & REPAIR 18,999 38,531 35,240 38,531 38,531 

5-02702 RESPIRATORY PROTECTION PLAN 29,081 25,500 32,832 25,500 2,500 28,000 9.80% 

5-05000 SUNDRY 3,224 2,500 1,780 2,500 2,500 

5-05126 MEDICAL EXAMINATIONS 2,055 4,000 6,830 4,000 4,000 

5-05134 HEALTH & OCCUPATIONAL SAFETY 3,660 20,000 688 20,000 20,000 

5-05500 REPLACEMENT EQUIPMENT 59,782 80,400 102,338 80,400 11,600 92,000 14.43% 

5-05655 ALLOCATED CENTRAL DISPATCH 656,500 584,531 584,531 584,531 35,072 619,603 6.00% 

5-39010 EMERGENCY APPARATUS MAINTENANCE 70,132 132,600 141,431 132,600 7,400 140,000 5.58% 

Expense Total 20,988,116 21,905,409 21,831,095 21,905,409 1,024,237 22,929,646 4.68% 

Net Expense / (Net Revenue) 20,853,427 21,736,854 21,678,284 21,736,854 1,002,208 22,739,062 4.61% 

4-00350 Fire Inspections & Reports - Adjustments have been made to the business licence cycle for fire inspections. Reduction of burden on local businesses and staff time required 

Salaries & Benefits - Estimated contractual increases and annual progression increases with related statutory and non-statutory benefit costs 

5-02200 Gasoline - Increase to reflect rising gas prices and adjust to previous year actuals 

5-02310 Travel & Accommodations - Reallocate budget to 02311 Training & Education 

5-02311 Training & Education - Reallocated budget from 02310 Travel & Accommodations; increase to reflect mandatory certifications of firefighters 

5-02321 Cleaning Supplies - Reallocated budget to 02322 Safety Supplies 

5-02322 Safety Supplies - Reallocated budget from 02321 Cleaning Supplies; increase in stock of PPE and medical items 

5- & Uniforms - Increased shipping costs as well as increases in tailoring and other sidewing services 5-02360 Clothin 

5- Added technical rescue components require additional equipment with recurring consumable costs 5-05500 Replacement Equipment 

5- Central Dispatch - Cost increase estimated by Sarnia Police Services 5-05655 Allocate 
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City of Sarnia 
2024 Proposed Operating Budget 

2550 FIRE STATIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 30,309 29,651 28,617 29,651 1,779 31,430 6.00% 

5-02102 ELECTRICITY 39,444 42,656 41,116 42,656 2,559 45,215 6.00% 

5-02103 WATER 11,226 11,945 12,134 11,945 717 12,662 6.00% 

5-02104 PHONE 7,364 7,752 7,529 7,752 465 8,217 6.00% 

5-02420 BUILDING MAINTENANCE 125,214 99,705 127,901 99,705 133,263 232,968 133.66% 

5-02435 GROUNDS MAINTENANCE 1,308 3,700 2,605 3,700 3,700 

5-05500 REPLACEMENT EQUIPMENT (1,477) 3,000 3,000 3,000 3,000 

5-05627 UNPLANNED EXPENDITURES 1,396 

Expense Total 214,784 198,409 222,902 198,409 133,263 5,520 337,192 69.95% 

Net Expense / (Net Revenue) 214,784 198,409 222,902 198,409 133,263 5,520 337,192 69.95% 

5-02420 Building Maintenance - Replacement of Apparatus bay doors at Station 1 due to age and overall condition ($93,263) and accessibility upgrades required to relocate the Emergency Operations Centre from the Police 
Station to Fire Station 1 ($40,000) 

113



  

City of Sarnia 
2024 Proposed Operating Budget 

2780 EMERGENCY MANAGEMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00905 DONATIONS (7,500) 

Revenue Total (7,500) 

EXPENSES 

5-01000 SALARIES 120,089 117,248 106,958 117,248 42,752 160,000 36.46% 

5-01025 SALARIES - OVERTIME 3,498 

5-01050 WAGES 24,168 

5-01120 SERVICE PAY 500 500 (500) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 27,228 24,429 22,426 24,429 7,865 32,294 32.20% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 10,959 11,989 11,423 11,989 2,642 14,631 22.04% 

5-01253 CAR ALLOWANCE 3,242 1,622 3,242 (3,242) (100.00%) 

5-02102 ELECTRICITY 810 1,500 1,139 1,500 (1,500) (100.00%) 

5-02104 PHONE 11,604 13,000 12,983 13,000 (11,500) 1,500 (88.46%) 

5-02220 VEHICLE EXPENSE 60,615 60,615 60,615 60,615 (50,615) 10,000 (83.50%) 

5-02300 OFFICE EXPENSES 4,526 4,000 4,000 4,000 (3,500) 500 (87.50%) 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 4,875 6,355 6,326 6,355 (4,855) 1,500 (76.40%) 

5-02302 ADVERTISING 637 500 2,729 500 (500) (100.00%) 

5-02310 TRAVEL & ACCOMODATIONS 113 1,500 1,500 1,500 1,500 (1,500) 1,500 

5-02311 TRAINING & EDUCATION 14,485 4,100 3,884 4,100 (2,600) 1,500 (63.41%) 

5-02410 EQUIPMENT MAINTENANCE 2,652 26,064 17,747 26,064 (23,064) 3,000 (88.49%) 

5-04910 OTHER PURCHASED SERVICES 19,234 80,000 18,332 80,000 (30,000) 50,000 (37.50%) 

5-05000 SUNDRY 150 

5-05500 REPLACEMENT EQUIPMENT 12,303 3,050 2,440 3,050 (1,050) 2,000 (34.43%) 

5-05627 UNPLANNED EXPENDITURES 20,955 4,109 

Expense Total 338,901 358,092 278,233 358,092 1,500 (81,167) 278,425 (22.25%) 

Net Expense / (Net Revenue) 338,901 358,092 270,733 358,092 1,500 (81,167) 278,425 (22.25%) 

2780 Emergency Management - Department  previously under  Corporate Servicesdivision. 2780 Emergency Management department now under Fire division as per closed Council session. 
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City of Sarnia 
2024 Proposed Operating Budget 

2780 EMERGENCY MANAGEMENT 

Salaries & Benefits - One permanent position transferred to a Deputy Fire Chief 

5-02102 Electricity - Budget removed; electricity charges no longer required 

5-02104 Phone -Reduction to one cell phone 

5-02220 Vehicle Expense - Change in allocation of costs due to moving under Fire division. Vehicle expenses include maintenance at the command post and on a pickup truck 

5-02410 Equipment Maintenance- Reduction due to previous year actuals 

5-04910 Other Purchased Services - Reduction due to previous year actuals. Siren repairs required in 2024 
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Engineering &
Operations

2024 - Operating Budget
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Engineering & Operations Division 
General Manager: David Jackson 

Summary 
Engineering and Operations is made of departments focused on the use and support of 
City infrastructure, including: 

• Design, Infrastructure and Construction 
• Development, Transportation and Drainage 
• Environmental Services 
• Public Works 
• Transit  

The core focus of Engineering and Operations is City Infrastructure, most notably roads 
and the water system. The teams not only maintain watermains, roads and sewers 
around the year, but also oversee the system as a whole, ensuring infrastructure is 
replaced as needed, and expanded to meet development needs while protecting the 
environment and delivering reliable public transit. Infrastructure doesn’t end with roads 
and water, it extends to the construction of new operational facilities and efforts such as 
shoreline protection.  

 

Full Time Equivalent (FTE) Summary  
 2023 

Approved 
2024 

Proposed Change 

ENGINEERING AND 
OPERATIONS Total  194.57 202.69 8.12 

 

Revenues & Expenses  

 
2023 

Approved 
Budget 

2024 
Proposed 

Budget 
$ Change % Change 

ENGINEERING & OPERATIONS     

Total Expenditures 20,937,518 20,737,170 (200,348) (0.96%) 
Total Revenue  (9,042,289) (8,674,730) 367,559 (4.06%) 

Total ENGINEERING & 
OPERATIONS 11,895,229 12,062,440 162,211 1.41% 

WATER 
    

Total Expenditures  19,185,577 20,057,264 871,687 4.54% 
Total Revenue  (19,185,577) (20,057,264) (871,687) 4.54% 

Total WATER - - - - 

SEWER     

Total Expenditures  23,849,257 25,756,491 1,907,234 8.00% 
Total Revenue  (23,849,257) (25,756,491) (1,907,234) 8.00% 

Total SEWER  - - - - 
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City of Sarnia 
2024 Proposed Operating Budget 

3000 ENGINEERING - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (21) (3,000) (3,000) (3,000) 3,000 (100.00%) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (4,813) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (211,000) (225,000) (225,000) (225,000) (1,800) (226,800) 0.80% 

Revenue Total (215,834) (228,000) (228,000) (228,000) 1,200 (226,800) (0.53%) 

EXPENSES 

5-01000 SALARIES 247,179 234,352 239,450 234,352 19,538 253,890 8.34% 

5-01025 SALARIES - OVERTIME 687 (595) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 51,255 47,091 53,016 47,091 4,430 51,521 9.41% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 23,103 22,982 24,522 22,982 2,086 25,068 9.08% 

5-01253 CAR ALLOWANCE 5,403 1,892 5,403 1,892 1,892 

5-02104 PHONE 8,324 8,600 8,602 8,600 8,600 

5-02300 OFFICE EXPENSES 13,777 9,500 9,144 9,500 9,500 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,377 5,000 5,427 5,000 5,000 

5-02302 ADVERTISING 902 1,000 1,000 1,000 1,000 

5-02303 POSTAGE 2,371 1,200 1,202 1,200 1,200 

5-02310 TRAVEL & ACCOMODATIONS 1,145 190 190 190 (190) (100.00%) 

5-02311 TRAINING & EDUCATION 4,340 5,000 5,000 5,000 5,000 

5-02405 OFFICE EQUIPMENT MAINTENANCE 804 500 500 500 500 

5-04910 OTHER PURCHASED SERVICES 1,000 7,556 1,000 1,000 

5-05500 REPLACEMENT EQUIPMENT 5,619 2,000 2,000 2,000 2,000 

5-05627 UNPLANNED EXPENDITURES 82 

Expense Total 367,368 340,307 362,417 340,307 25,864 366,171 7.60% 

Net Expense / (Net Revenue) 151,534 112,307 134,417 112,307 27,064 139,371 24.10% 

4-00795 Costs Recovered - Budget removed as account no longer utilized 

Salaries & Benefits - Increase due to progressions through the salary grid and estimated contractual increases with related statutory and non-statutory benefits costs 

5-02310 Travel & Accommodations - Budget removed as account no longer utilized 
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City of Sarnia 
2024 Proposed Operating Budget 

3033 ENGINEERING - DESIGN 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (718,161) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (200,984) (756,793) (756,794) (756,793) (126,018) (882,811) 16.65% 

Revenue Total (919,145) (756,793) (756,794) (756,793) (126,018) (882,811) 16.65% 

EXPENSES 

5-01000 SALARIES 421,422 589,022 588,892 589,022 48,323 637,345 8.20% 

5-01025 SALARIES - OVERTIME 291 5,072 2,380 5,072 5,072 

5-01030 SALARIES - CASUAL 17,819 

5-01050 WAGES 18,631 

5-01060 WAGES - CASUAL 24,282 24,282 24,282 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 93,925 132,596 130,316 132,596 12,470 145,066 9.40% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 42,761 76,785 69,289 76,785 7,890 84,675 10.28% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,518 1,200 2,220 1,200 300 1,500 25.00% 

5-02002 GRAPHIC PRINTING & SUPPLIES 1,460 955 1,460 (1,460) (100.00%) 

5-02104 PHONE 516 1,026 

5-02300 OFFICE EXPENSES 133 1,000 1,000 1,000 1,000 

5-02311 TRAINING & EDUCATION 6,381 10,000 8,634 10,000 10,000 

5-04910 OTHER PURCHASED SERVICES 191,800 350,000 313,123 350,000 (170,000) 180,000 (48.57%) 

5-05500 REPLACEMENT EQUIPMENT 1,149 10,000 9,954 10,000 10,000 

5-05650 ALLOCATED ADMINISTRATION 122,800 122,800 122,800 122,800 122,800 

Expense Total 919,146 1,324,217 1,250,589 1,324,217 (102,477) 1,221,740 (7.74%) 

Net Expense / (Net Revenue) 1 567,424 493,795 567,424 (228,495) 338,929 (40.27%) 

Salaries & Benefits - Increase due to progressions through the salary grid and estimated contractual increases with statutory and non-statutory benefit costs 

5-02002 Graphic Printing & Supplies - Budget removed as account no longer utilized 

5-04910 Other Purchased Services - Right-size budget to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3034 ENGINEERING - TRAFFIC & STREET LIGHTING 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00901 OTHER FEES & SERVICE CHARGES (23,549) (30,000) (33,415) (30,000) 10,000 (20,000) (33.33%) 

4-00930 COSTS RECOVERED (49,075) (3,400) (28,810) (3,400) (21,600) (25,000) 635.29% 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (100,382) (110,000) (110,835) (110,000) (110,000) 

4-00936 COSTS RECOVERED - OTHER (17,229) (9,681) 

Revenue Total (190,235) (143,400) (182,741) (143,400) (11,600) (155,000) 8.09% 

EXPENSES 

5-01000 SALARIES 57,723 87,892 87,890 87,892 2,418 90,310 2.75% 

5-01025 SALARIES - OVERTIME 2,085 1,340 

5-01030 SALARIES - CASUAL 14,922 

5-01050 WAGES 42,804 (429) 

5-01060 WAGES - CASUAL 152,135 340,690 340,690 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 16,515 19,039 53,234 19,039 68,372 87,411 359.12% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 6,482 11,220 11,092 11,220 970 12,190 8.65% 

5-01254 CLOTHING/BOOT ALLOWANCE 471 1,000 471 1,000 1,000 

5-02102 ELECTRICITY 717,297 815,000 781,866 815,000 (40,000) 775,000 (4.91%) 

5-02117 SOFTWARE LICENSE & MAINTENANCE FEES 35,000 35,000 

5-02220 VEHICLE EXPENSE 8,824 8,600 8,742 8,600 8,600 

5-02311 TRAINING & EDUCATION 5,887 3,500 3,532 3,500 1,500 5,000 42.86% 

5-02445 STREET LIGHTING MAINTENANCE 363,098 280,000 280,616 280,000 280,000 

5-02466 CONTRACT EXPENSE 414,656 480,000 302,726 480,000 (480,000) (100.00%) 

5-03005 MATERIALS 5,650 5,000 5,000 5,000 5,000 

5-04040 SNOW REMOVAL 35,133 63,000 63,263 63,000 12,000 75,000 19.05% 

5-04910 OTHER PURCHASED SERVICES 79,867 30,000 40,428 30,000 10,000 40,000 33.33% 

5-05630 OTHER RECOVERABLE WORK 59,036 (8,504) 

5-06100 CONTRIBUTION TO RESERVES 20,000 20,000 

5-46008 TRAFFIC SIGNAL MAINTENANCE 271,488 275,000 331,292 275,000 20,000 295,000 7.27% 

Expense Total 2,101,938 2,079,251 2,114,694 2,079,251 (9,050) 2,070,201 (0.44%) 

Net Expense / (Net Revenue) 1,911,703 1,935,851 1,931,953 1,935,851 (20,650) 1,915,201 (1.07%) 
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City of Sarnia 
2024 Proposed Operating Budget 

3034 ENGINEERING - TRAFFIC & STREET LIGHTING 

4-00901 Other Fees & Service Charges - Right-size budget to reflect previous year actuals 

4-00930 Costs Recovered - Right-size budget to reflect previous year actuals 

Salaries & Benefits - 5-01060 Wages - Casual - Pilot Crossing Guard program taken in house approved July 10, 2023; offset by 5-02466 Contract Expense 

5-02102 Electricity - Right-size budget to reflect previous year actuals 

5-02117 Software License & Maintenance - Traffic program subscription service to replace AADT counting 

5-02466 Contract Expense - Crossing Guard contract not renewed. Budget impact reflected in salaries and benefits. 

5-04040 Snow Removal - Contract renewal increases 

5-04910 Other Purchased Services - Canada Day bike lane program 

5-06100 Contribution to Reserve - Yearly contribution to 6660 Pedestrian Safety Reserve as per 2023 budget deliberations 

5-46008 Traffic Signal Maintenance - Right-size budget to reflect 2023 actuals 
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3035 ENGINEERING - DEVELOPMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00901 OTHER FEES & SERVICE CHARGES (77,093) (80,000) (79,545) (80,000) (80,000) 

4-00930 COSTS RECOVERED (296,940) (320,000) (320,003) (320,000) 40,000 (280,000) (12.50%) 

4-00936 COSTS RECOVERED - OTHER (89,788) (85,000) (85,586) (85,000) (85,000) 

4-00937 COSTS RECOVERED - CAPITAL (750) 

Revenue Total (463,821) (485,000) (485,884) (485,000) 40,000 (445,000) (8.25%) 

EXPENSES 

5-01000 SALARIES 355,391 348,152 351,931 348,152 21,076 369,228 6.05% 

5-01025 SALARIES - OVERTIME 4,675 5,072 3,148 5,072 5,072 

5-01050 WAGES 149,942 (909) 

5-01055 WAGES - OVERTIME 553 408 

5-01060 WAGES - CASUAL 201,866 165,244 201,866 (42,472) 159,394 (21.04%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 96,234 117,634 105,217 117,634 (3,042) 114,592 (2.59%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 38,029 40,552 40,496 40,552 3,747 44,299 9.24% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,907 1,500 1,628 1,500 500 2,000 33.33% 

5-02104 PHONE 1,175 954 

5-02220 VEHICLE EXPENSE 24,771 26,035 26,212 26,035 26,035 

5-02311 TRAINING & EDUCATION 3,749 4,500 4,289 4,500 4,500 

5-04910 OTHER PURCHASED SERVICES 46,564 25,000 25,072 25,000 5,000 30,000 20.00% 

5-05500 REPLACEMENT EQUIPMENT 700 

5-05505 NEW EQUIPMENT 339 1,000 1,042 1,000 1,000 

Expense Total 724,029 771,311 724,732 771,311 (15,191) 756,120 (1.97%) 

Net Expense / (Net Revenue) 260,208 286,311 238,848 286,311 24,809 311,120 8.67% 

4-00930 Costs Recovered - Right-size budget to reflect previous year actuals 

Salaries & Benefits - Progressions through salary grid and estimated contractual increases with statutory and non-statutory benefit costs;offset by 5-01060 Wages - Casual - 0.50 temporary full time equivalent eliminated 

5-04910 Other Purchased Services - Right-size budget to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3036 ENGINEERING - CONSTRUCTION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (649,083) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (102,230) (612,431) (612,430) (612,431) 69,476 (542,955) (11.34%) 

Revenue Total (751,313) (612,431) (612,430) (612,431) 69,476 (542,955) (11.34%) 

EXPENSES 

5-01000 SALARIES 481,219 553,176 540,895 553,176 (86,572) 466,604 (15.65%) 

5-01025 SALARIES - OVERTIME 50,403 15,016 31,229 15,016 15,016 

5-01050 WAGES 15,066 (129) 

5-01060 WAGES - CASUAL 21,345 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 107,858 118,405 120,521 118,405 (16,454) 101,951 (13.90%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 35,026 67,936 57,593 67,936 (7,158) 60,777 (10.54%) 

5-01254 CLOTHING/BOOT ALLOWANCE 2,932 1,900 3,050 1,900 1,900 

5-02104 PHONE 479 153 

5-02220 VEHICLE EXPENSE 45,294 45,000 45,784 45,000 45,000 

5-02311 TRAINING & EDUCATION 8,000 8,346 8,000 8,000 

5-02388 OVERTIME MEALS 1,806 2,000 3,062 2,000 2,000 

5-05505 NEW EQUIPMENT 11,229 3,000 8,455 3,000 3,000 6,000 100.00% 

Expense Total 751,312 814,433 840,304 814,433 (107,184) 707,248 (13.16%) 

Net Expense / (Net Revenue) (1) 202,002 227,874 202,002 (37,708) 164,293 (18.67%) 

4-00939 Costs Recovered - Interdepartmental - Right-sizing after 2023 increase 

Salaries & Benefits - Re-allocation of full time equivalent (1/4 to 5005 Planning and Development, 1/4 to 5020 Building Division, 1/4 to 3510 Sewer - General Administration and 1/4 to 3700 Water - Administration); 
offset partly due to progressions through the salary grid and estimated contractual increases with related statutory and non-statutory benefit costs 

5-05505 New Equipment - Right-size budget to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3037 SHORELINE PROTECTION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-06200 CONTRIBUTION FROM RESERVE FUND (500,000) (500,000) (500,000) (500,000) 

Revenue Total (500,000) (500,000) (500,000) (500,000) 

EXPENSES 

5-04910 OTHER PURCHASED SERVICES 43,641 500,000 500,000 500,000 500,000 

Expense Total 43,641 500,000 500,000 500,000 500,000 

Net Expense / (Net Revenue) 43,641 
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City of Sarnia 
2024 Proposed Operating Budget 

3040 MUNICIPAL DRAINS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00750 PROVINCIAL SUBSIDY (10,284) (52,137) (52,137) (52,137) (52,137) 

4-06220 CONTRIBUTION FROM RESERVES (2,150) 

Revenue Total (12,434) (52,137) (52,137) (52,137) (52,137) 

EXPENSES 

5-01000 SALARIES 39,006 42,165 42,163 42,165 3,529 45,694 8.37% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 7,881 9,166 7,062 9,166 895 10,061 9.76% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 842 5,531 2,781 5,531 577 6,108 10.43% 

5-02220 VEHICLE EXPENSE 8,600 8,600 8,600 8,600 8,600 

5-02311 TRAINING & EDUCATION 3,146 2,000 2,000 2,000 (1,000) 1,000 (50.00%) 

5-02480 MAINTENANCE 35,308 24,000 24,000 24,000 24,000 

5-04910 OTHER PURCHASED SERVICES 10,762 

5-06100 CONTRIBUTION TO RESERVES 150,000 200,000 200,000 200,000 245,000 445,000 122.50% 

Expense Total 255,545 291,462 286,606 291,462 249,001 540,463 85.43% 

Net Expense / (Net Revenue) 243,111 239,325 234,469 239,325 249,001 488,326 104.04% 

5-06100 Contribution to Reserve - Increase to absorb costs of works in progress for 2024 and begin to reestablish reserve balances. See below: 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6619 Municipal Drains $200,000 $445,000 

Total $200,000 $445,000 

Salaries & Benefits - Increase due to estimated contractual increase with related statutory and non-statutory benefit costs 

126



  

City of Sarnia 
2024 Proposed Operating Budget 

3005 PUBLIC WORKS ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (635,800) (656,400) (656,400) (656,400) (656,400) 

4-06220 CONTRIBUTION FROM RESERVES (100,000) (100,000) (100,000) (100,000) (100,000) 

Revenue Total (735,800) (756,400) (756,400) (756,400) (756,400) 

EXPENSES 

5-01000 SALARIES 707,491 560,990 623,647 560,990 22,160 583,150 3.95% 

5-01025 SALARIES - OVERTIME 4,068 6,656 

5-01050 WAGES 36,239 

5-01060 WAGES - CASUAL 9,398 29,083 9,398 905 10,303 9.63% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 149,332 122,028 125,883 122,028 7,054 129,082 5.78% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 69,548 70,502 63,423 70,502 8,746 79,248 12.41% 

5-01254 CLOTHING/BOOT ALLOWANCE 2,510 3,100 3,120 3,100 3,100 

5-02104 PHONE 6,220 7,550 8,728 7,550 150 7,700 1.99% 

5-02220 VEHICLE EXPENSE 22,200 22,200 22,200 22,200 22,200 

5-02300 OFFICE EXPENSES 16,002 20,400 19,018 20,400 (1,400) 19,000 (6.86%) 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,585 27,780 2,410 12,780 5,000 17,780 (36.00%) 

5-02311 TRAINING & EDUCATION 6,375 6,500 5,083 6,500 6,500 

5-05500 REPLACEMENT EQUIPMENT 8,081 9,000 7,781 9,000 9,000 

5-05505 NEW EQUIPMENT 10,000 10,000 (100.00%) 

5-05627 UNPLANNED EXPENDITURES 1,364 356 

Expense Total 1,031,015 869,448 927,388 844,448 42,615 887,063 2.03% 

Net Expense / (Net Revenue) 295,215 113,048 170,988 88,048 42,615 130,663 15.58% 

Salaries & Benefits - One additional position requested (1/3 allocated to 3510 Sewer - General Administration and 1/3 allocated to 3700 Water - Administration) and estimated contractual increases with related statutory 
and non-statutory benefit costs 

5-02301 Memberships and Subscriptions - New after-hours call software 
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City of Sarnia 
2024 Proposed Operating Budget 

3008 ROADS MAINTENANCE - RURAL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-06220 CONTRIBUTION FROM RESERVES (65,916) 

Revenue Total (65,916) 

EXPENSES 

5-01000 SALARIES 103,902 105,418 106,098 105,418 2,898 108,316 2.75% 

5-01025 SALARIES - OVERTIME 8,753 6,278 

5-01050 WAGES 386,794 448,080 434,160 448,080 (50,444) 397,636 (11.26%) 

5-01055 WAGES - OVERTIME 50,989 3,566 

5-01095 CALL DUTY 5,953 2,340 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 107,650 122,149 126,109 122,149 (9,468) 112,681 (7.75%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 72,251 82,118 79,605 82,118 (2,837) 79,281 (3.45%) 

5-01254 CLOTHING/BOOT ALLOWANCE 2,556 3,000 4,120 3,000 3,000 

5-02220 VEHICLE EXPENSE 378,212 378,212 378,212 378,212 378,212 

5-02311 TRAINING & EDUCATION 2,416 5,200 5,147 5,200 5,200 

5-02388 OVERTIME MEALS 3,593 1,100 3,135 1,100 1,000 2,100 90.91% 

5-03002 OTHER OPERATING SUPPLIES 144 

5-03005 MATERIALS 29,842 15,300 22,094 15,300 4,700 20,000 30.72% 

5-04900 CONTRACT WORK 22,638 20,000 20,000 20,000 20,000 

5-04910 OTHER PURCHASED SERVICES 381,143 291,440 287,497 291,440 13,560 305,000 4.65% 

Expense Total 1,556,692 1,472,017 1,478,505 1,472,017 (40,591) 1,431,426 (2.76%) 

Net Expense / (Net Revenue) 1,490,776 1,472,017 1,478,505 1,472,017 (40,591) 1,431,426 (2.76%) 

Salaries & Benefits - Re-allocation of wages for one position to 3010 Streets Maintenance - Urban; partly offset by estimated contractual increase with related statutory and non-statutory benefit costs 

5-02388 Overtime Meals - Right-size budget to reflect previous year actuals 

5-03005 Materials - Right-size budget to reflect previous year actuals 

5-04910 Other Purchased Services - Right-size budget to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3009 STREETS MAINTENANCE - CONCRETE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-06220 CONTRIBUTION FROM RESERVES (7,731) 

Revenue Total (7,731) 

EXPENSES 

5-01000 SALARIES 105,293 105,418 106,412 105,418 2,898 108,316 2.75% 

5-01025 SALARIES - OVERTIME 3,203 563 

5-01050 WAGES 240,313 325,672 304,366 325,672 8,892 334,564 2.73% 

5-01055 WAGES - OVERTIME 20,655 407 

5-01095 CALL DUTY 2,030 2,440 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 74,077 94,835 94,862 94,835 3,690 98,525 3.89% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 48,481 62,337 57,810 62,337 6,059 68,396 9.72% 

5-01254 CLOTHING/BOOT ALLOWANCE 2,035 3,500 3,432 3,500 3,500 

5-02220 VEHICLE EXPENSE 123,900 123,900 123,900 123,900 123,900 

5-02311 TRAINING & EDUCATION 1,412 5,100 5,242 5,100 5,100 

5-02388 OVERTIME MEALS 910 925 1,971 925 925 

5-03005 MATERIALS 26,135 41,616 41,928 41,616 884 42,500 2.12% 

5-04910 OTHER PURCHASED SERVICES 107,830 111,000 109,366 111,000 2,000 113,000 1.80% 

Expense Total 756,274 874,303 852,699 874,303 24,423 898,726 2.79% 

Net Expense / (Net Revenue) 748,543 874,303 852,699 874,303 24,423 898,726 2.79% 

Salaries & Benefits - Estimated contractual increase with related statutory and non-statutory benefit costs 
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City of Sarnia 
2024 Proposed Operating Budget 

3010 STREETS MAINTENANCE - URBAN 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (71,093) (70,000) (69,987) (70,000) (70,000) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (213,748) (197,375) (197,375) (197,375) (197,375) 

4-00936 COSTS RECOVERED - OTHER (2,575) (2,575) (2,575) (2,575) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (702,708) (702,708) (702,708) (702,708) (702,708) 

4-06220 CONTRIBUTION FROM RESERVES (18,129) 

Revenue Total (1,005,678) (972,658) (972,645) (972,658) (972,658) 

EXPENSES 

5-01000 SALARIES 99,686 105,418 106,592 105,418 2,898 108,316 2.75% 

5-01025 SALARIES - OVERTIME 11,491 4,918 

5-01050 WAGES 824,597 763,043 761,859 763,043 53,298 816,341 6.98% 

5-01055 WAGES - OVERTIME 90,757 64,116 43,180 64,116 64,116 

5-01060 WAGES - CASUAL 40,628 36,400 36,400 

5-01095 CALL DUTY 5,005 2,370 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 198,308 191,256 202,336 191,256 24,608 215,864 12.87% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 96,900 123,377 113,716 123,377 31,078 154,455 25.19% 

5-01254 CLOTHING/BOOT ALLOWANCE 9,334 7,500 10,452 7,500 7,500 

5-02220 VEHICLE EXPENSE 364,700 364,700 364,700 364,700 364,700 

5-02311 TRAINING & EDUCATION 6,280 7,290 10,332 7,290 210 7,500 2.88% 

5-02388 OVERTIME MEALS 5,063 4,939 7,552 4,939 4,939 

5-02435 GROUNDS MAINTENANCE 2,701 

5-03005 MATERIALS 232,728 280,000 278,712 280,000 (15,000) 265,000 (5.36%) 

5-04910 OTHER PURCHASED SERVICES 61,340 225,656 224,187 165,656 (10,656) 155,000 (31.31%) 

Expense Total 2,008,890 2,137,295 2,171,534 2,077,295 122,836 2,200,131 2.94% 

Net Expense / (Net Revenue) 1,003,212 1,164,637 1,198,889 1,104,637 122,836 1,227,473 5.40% 

Salaries & Benefits - Re-allocated wages for one position from 3008 Roads Maintenance - Rural, and estimated contractual increases with related statutory and non-statutory benefit costs 

5-03005 Materials - Right-size budget to reflect previous year actuals 

5-04910 Other Purchased Services - Right-size budget to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3011 WINTER MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (436,834) (325,000) (325,000) (325,000) (325,000) 

4-06220 CONTRIBUTION FROM RESERVES (9,682) 

Revenue Total (446,516) (325,000) (325,000) (325,000) (325,000) 

EXPENSES 

5-01050 WAGES 10,695 

5-01055 WAGES - OVERTIME 196,185 257,556 312,327 257,556 257,556 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 29,252 5,020 20,909 5,020 5,020 

5-02220 VEHICLE EXPENSE 445,500 445,500 445,500 445,500 445,500 

5-02388 OVERTIME MEALS 11,023 15,000 15,097 15,000 15,000 

5-03005 MATERIALS 573,571 530,000 530,035 530,000 15,000 545,000 2.83% 

5-04910 OTHER PURCHASED SERVICES 171,531 150,000 150,692 150,000 150,000 

Expense Total 1,437,757 1,403,076 1,474,560 1,403,076 15,000 1,418,076 1.07% 

Net Expense / (Net Revenue) 991,241 1,078,076 1,149,560 1,078,076 15,000 1,093,076 1.39% 

5-03005 Materials - Increase to allow for premium cost of pre-treated salt and second supplier demand when required 
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City of Sarnia 
2024 Proposed Operating Budget 

3015 WORKS CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (23,688) (1,500) (6,820) (1,500) (1,500) 

4-00936 COSTS RECOVERED - OTHER (101,599) (110,000) (110,383) (110,000) (110,000) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (744,543) (730,170) (731,178) (730,170) (730,170) 

4-00940 SALE OF MATERIALS (5,957) (5,000) (5,000) (5,000) (5,000) 

4-06220 CONTRIBUTION FROM RESERVES (562,801) (624,457) (645,248) (624,457) (15,000) (130,413) (769,870) 23.29% 

Revenue Total (1,438,588) (1,471,127) (1,498,629) (1,471,127) (15,000) (130,413) (1,616,540) 9.88% 

EXPENSES 

5-01000 SALARIES 113,367 119,028 119,030 119,028 7,060 126,088 5.93% 

5-01050 WAGES 577,977 626,547 622,552 626,547 17,105 643,652 2.73% 

5-01055 WAGES - OVERTIME 27,512 33,489 32,808 33,489 (1) 33,488 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 153,998 163,731 167,784 163,731 8,098 171,829 4.95% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 87,253 104,494 103,686 104,494 10,151 114,645 9.71% 

5-01254 CLOTHING/BOOT ALLOWANCE 4,642 7,000 6,388 7,000 7,000 

5-01256 TOOL ALLOWANCE 7,594 7,000 7,088 7,000 7,000 

5-02101 NATURAL GAS 20,871 20,800 20,800 20,800 20,800 

5-02102 ELECTRICITY 39,392 50,800 53,495 50,800 50,800 

5-02104 PHONE 19,406 11,800 14,547 11,800 11,800 

5-02220 VEHICLE EXPENSE 118,300 118,300 118,300 118,300 118,300 

5-02222 RADIO LICENSE 40,754 33,000 30,979 33,000 33,000 

5-02300 OFFICE EXPENSES 1,566 2,470 1,685 2,470 2,470 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 8,607 6,950 7,290 6,950 2,000 8,950 28.78% 

5-02311 TRAINING & EDUCATION 8,182 8,668 8,654 8,668 10,000 18,668 115.37% 

5-02360 CLOTHING & UNIFORMS 2,048 7,500 7,500 7,500 7,500 

5-02388 OVERTIME MEALS 1,832 3,000 3,000 3,000 3,000 

5-02420 BUILDING MAINTENANCE 86,388 33,500 59,473 33,500 10,000 43,500 29.85% 

5-03002 OTHER OPERATING SUPPLIES 8,184 15,550 15,550 15,550 15,550 

5-04043 CONTRACT CLEANING 40,749 37,000 37,000 37,000 37,000 

5-04910 OTHER PURCHASED SERVICES 69,463 20,500 36,610 20,500 15,000 65,000 100,500 390.24% 

5-05500 REPLACEMENT EQUIPMENT 51 1,500 3,967 1,500 1,000 2,500 66.67%

5-47620  FACILITY MAINTENANCE & SUPPLIES 38,500 20,443 38,500 38,500 
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City of Sarnia 
2024 Proposed Operating Budget 

3015 WORKS CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Expense Total 1,438,136 1,471,127 1,498,629 1,471,127 15,000 130,413 1,616,540 9.88% 

Net Expense / (Net Revenue) (452) 

3015 Works Centre - Is a net zero budget; this cost center is funded through recoveries of wages used to repair fire and police vehicles, through interdepartmental transfers to allocate costs to water and sewer budgets as well 
as a transfer from 6525 Works Equipment Reserve to balance the department to zero. 

Salaries & Benefits - Estimated contractual increases and statutory and non-statutory benefit costs 

5-04910- Other Purchased Services - $15,000 one time fee increase requested for Dash-Cam installation to large fleet (13 Snow Plow trucks) and a $65,000 increase inclusive of current city wide fleet GPS monitoring 

5-02311 -Training & Education - $10,000 increase to training for fleet electrification (approx. 8-10k per mechanic) 
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City of Sarnia 
2024 Proposed Operating Budget 

3020 PUBLIC WORKS - EQUIPMENT MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (224,538) (250,000) (264,742) (250,000) (250,000) 

4-06220 CONTRIBUTION FROM RESERVES (1,372,701) (1,425,419) (1,388,547) (1,405,419) (25,000) (68,530) (1,498,949) 5.16% 

Revenue Total (1,597,239) (1,675,419) (1,653,289) (1,655,419) (25,000) (68,530) (1,748,949) 4.39% 

EXPENSES 

5-02200 GASOLINE 587,114 520,000 527,707 520,000 520,000 

5-02221 VEHICLE LICENSE 53,938 62,000 44,622 62,000 (7,000) 55,000 (11.29%) 

5-03005 MATERIALS 692,226 715,000 705,702 715,000 60,000 775,000 8.39% 

5-04005 INSURANCE 82,016 98,419 86,401 98,419 (5,970) 92,449 (6.07%) 

5-04910 OTHER PURCHASED SERVICES 178,598 265,000 274,844 245,000 25,000 20,000 290,000 9.43% 

5-05500 REPLACEMENT EQUIPMENT 3,348 15,000 14,014 15,000 1,500 16,500 10.00% 

Expense Total 1,597,240 1,675,419 1,653,290 1,655,419 25,000 68,530 1,748,949 4.39% 

Net Expense / (Net Revenue) 1 1 

All departments (excluding Police, Fire, and Transit) that use vehicles and equipment contribute an amount annually that is transferred to the 6525 Works Equipment reserve. Out of this reserve the costs of the vehicles and 
equipment are funded. Purchases of new and replacement vehicles and equipment are expensed directly to this reserve and budgeted through the annual Fleet Replacement list approved each budget. Parts, gasoline, 
insurance, and other miscellaneous maintenance costs are expensed through 3020 Equipment Maintenance and are funded from cost recoveries from Fire and Police for parts used on repairs of their fleet, with the remaining 
costs funded 100% through a transfer from 6525 Works Equipment reserve. 

5-04005 Materials - Suppliers have said to expect an increase in 2024 of about 5 to 10% or more. This was hard for the vendors to estimate due to the fluctuating raw material prices driven by supply and demand. The delay 
with receiving new equipment also adds to the cost of maintaining the older equipment until the new equipment arrives. 

5-04005 Insurance - Right-size budget based on 2023 actuals with an estimated 7% increase 

5-04910 Other Purchased Services - The MTO has delayed the updated Inspection program for the second year. Required expenses include monthly bills from the MTO, WiFi, 8 Tablets and 2 printers 
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3800 GARBAGE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00510 GARBAGE CONTAINER EXEMPT FEE (469) (1,000) (1,000) (1,000) (1,000) 

4-00511 GARBAGE BAG TAG FEE (20,292) (24,480) (22,644) (24,480) (24,480) 

4-00930 COSTS RECOVERED (275) (11,000) (7,332) (11,000) 5,000 (6,000) (45.45%) 

Revenue Total (21,036) (36,480) (30,976) (36,480) 5,000 (31,480) (13.71%) 

EXPENSES 

5-01000 SALARIES 28,798 29,300 27,195 29,300 (3,144) 26,156 (10.73%) 

5-01025 SALARIES - OVERTIME 599 36 

5-01050 WAGES 5,079 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 11,293 6,354 5,677 6,354 (512) 5,842 (8.06%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 8,676 3,744 2,786 3,744 138 3,882 3.69% 

5-01254 CLOTHING/BOOT ALLOWANCE 471 500 562 500 500 

5-02302 ADVERTISING 13,561 10,000 12,397 10,000 10,000 

5-04021 GARBAGE COLLECTION 1,570,654 1,401,975 1,523,918 1,401,975 408,831 1,810,806 29.16% 

5-04204 BULK ITEMS RECYCLING 6,382 30,300 34,784 30,300 (10,300) 20,000 (33.99%) 

Expense Total 1,645,513 1,482,173 1,607,355 1,482,173 395,013 1,877,186 26.65% 

Net Expense / (Net Revenue) 1,624,477 1,445,693 1,576,379 1,445,693 400,013 1,845,706 27.67% 

5-04021 Garbage Collection - Contract renewal increases as approved during the May 15th, 2023 council meeting 

135



City of Sarnia 
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3880 RECYCLING & COMPOST COLLECTION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (76,119) (44,000) (44,000) (44,000) 44,000 (100.00%) 

4-00932 COSTS RECOVERED - BUSINESS RECYCLING BIN (1,145) (1,000) (1,167) (1,000) 1,000 (100.00%) 

4-00934 COSTS RECOVERED - RECYCLABLES (621,970) (300,000) (300,000) (300,000) 300,000 (100.00%) 

4-00936 COSTS RECOVERED - OTHER (798,888) (316,245) (200,926) (316,245) 316,245 (100.00%) 

4-00940 SALE OF MATERIALS (4,315) 

4-06220 CONTRIBUTION FROM RESERVES (2,866) 

Revenue Total (1,505,303) (661,245) (546,093) (661,245) 661,245 (100.00%) 

EXPENSES 

5-01000 SALARIES 28,790 29,300 17,129 29,300 (3,144) 26,156 (10.73%) 

5-01025 SALARIES - OVERTIME 605 36 

5-01050 WAGES 39,618 

5-01055 WAGES - OVERTIME 3,314 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 12,331 6,354 3,199 6,354 (512) 5,842 (8.06%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 860 3,742 1,871 3,742 140 3,882 3.74% 

5-01254 CLOTHING/BOOT ALLOWANCE 941 157 

5-02104 PHONE 882 700 700 700 700 

5-02220 VEHICLE EXPENSE 35,300 35,300 35,300 35,300 35,300 

5-02300 OFFICE EXPENSES 2,000 2,000 2,000 2,000 

5-02302 ADVERTISING 36,683 32,000 32,000 32,000 32,000 

5-02388 OVERTIME MEALS 199 

5-03005 MATERIALS 26 2,000 7,363 2,000 2,000 

5-04022 COMPOST COLLECTION 474,687 509,807 509,807 509,807 142,608 652,415 27.97% 

5-04200 BLUEBOX PROCESSING 827,598 575,000 575,000 575,000 (575,000) (100.00%) 

5-04201 BLUEBOX COLLECTION 1,021,423 655,000 655,000 655,000 (565,000) 90,000 (86.26%) 

5-05500 REPLACEMENT EQUIPMENT 1,500 1,500 1,500 1,500 

Expense Total 2,483,257 1,852,703 1,841,062 1,852,703 (3,516) (997,392) 851,795 (54.02%) 

Net Expense / (Net Revenue) 977,954 1,191,458 1,294,969 1,191,458 (3,516) (336,147) 851,795 (28.51%) 

3880 Recycling & Compost Collection - Producers of recyclables are now responsible for recycling costs - revenues and expenses eliminated as a result. A small portion of blue box collection expenses remain as there 
is still a small recycling cost for providing services to ICI 

5-04022 Compost Collection - Contract renewal increases as approved during the May 15th, 2023 council meeting 
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3885 COMPOST SITE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (33,350) (30,000) (30,000) (30,000) (3,000) (33,000) 10.00% 

4-00940 SALE OF MATERIALS (137,098) (97,000) (97,000) (97,000) (50,000) (147,000) 51.55% 

Revenue Total (170,448) (127,000) (127,000) (127,000) (53,000) (180,000) 41.73% 

EXPENSES 

5-01000 SALARIES 37,336 29,300 53,587 29,300 50,105 79,405 171.01% 

5-01025 SALARIES - OVERTIME 2,213 5,200 2,922 5,200 (5,200) (100.00%) 

5-01050 WAGES 124,203 33,334 124,203 (90,614) 33,589 (72.96%) 

5-01055 WAGES - OVERTIME 858 

5-01060 WAGES - CASUAL 6,672 11,672 11,672 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 6,229 33,326 23,329 33,326 (5,795) 27,531 (17.39%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 886 8,784 6,442 8,784 11,066 19,850 125.98% 

5-01254 CLOTHING/BOOT ALLOWANCE 668 

5-02104 PHONE 785 550 

5-02200 GASOLINE 12,000 12,000 

5-02220 VEHICLE EXPENSE 123,126 75,000 81,451 75,000 20,000 95,000 26.67% 

5-02300 OFFICE EXPENSES 1,352 500 500 500 500 

5-02302 ADVERTISING 9,774 3,500 3,500 3,500 3,500 

5-02311 TRAINING & EDUCATION 2,000 2,000 

5-02388 OVERTIME MEALS 307 

5-02420 BUILDING MAINTENANCE 2,503 5,000 5,000 5,000 5,000 

5-02435 GROUNDS MAINTENANCE 3,904 25,000 25,000 25,000 25,000 

5-02466 CONTRACT EXPENSE 9,940 

5-03005 MATERIALS 5,013 2,000 2,197 2,000 2,000 

5-04910 OTHER PURCHASED SERVICES 108,766 95,000 95,000 95,000 95,000 

5-05144 QUALITY ASSURANCE/CONTROL 15,000 15,000 

5-05700 BANK CHARGES 1,967 1,500 1,580 1,500 1,500

5-47620  FACILITY MAINTENANCE & SUPPLIES 5,044 10,000 10,000 

Expense Total 313,794 408,313 347,941 408,313 20,000 (4,766) 15,000 438,547 7.40% 
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3885 COMPOST SITE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Net Expense / (Net Revenue) 143,346 281,313 220,941 281,313 20,000 (57,766) 15,000 258,547 (8.09%) 

4-00940 Sale of Materials - Increase based on 2022 actuals and expected increase in sales through 2024 

Salaries & Benefits - Wages re-allocated to 3505 Water Pollution Control Centre, 5-01000 Salaries - one permanent full time equivalent created from 5-01060 Wages 

5-02220 Vehicle Expense - Transfer to 6525 Works Equipment Reserve for the addition of a vehicle bucket and annual estimated costs of loader equipment 

5-05144 Quality Assurance Control - Increased sampling of material to ensure adequate quality of outputs 

5-47620 Facility Maintenance & Supplies - Addition of budget to reflect needs of Compost Site maintenance 
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3150 CARE-A-VAN - TRANSPORTATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01050 WAGES 221,490 457,713 375,051 457,713 7,746 465,459 1.69% 

5-01055 WAGES - OVERTIME 59,091 17,199 34,602 17,199 1 17,200 0.01% 

5-01085 EDUCATION LEAVE 733 378 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 45,849 99,059 73,627 99,059 3,744 102,803 3.78% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 21,319 97,058 59,369 97,058 (692) 96,366 (0.71%) 

5-01254 CLOTHING/BOOT ALLOWANCE 315 1,250 915 1,250 1,250 

5-02200 GASOLINE 73,820 88,000 88,084 88,000 88,000 

5-02210 TIRES 8,458 8,100 8,388 8,100 8,100 

5-02221 VEHICLE LICENSE 2,695 2,956 2,228 2,956 2,956 

5-02360 CLOTHING & UNIFORMS 3,296 6,010 4,015 6,010 (1,010) 5,000 (16.81%) 

5-02388 OVERTIME MEALS 138 100 100 100 100 

5-05100 FACILITY RENT 4,578 8,540 8,540 8,540 8,540 

5-05650 ALLOCATED ADMINISTRATION 16,500 16,500 16,500 16,500 16,500 

Expense Total 458,282 802,485 671,797 802,485 9,789 812,274 1.22% 

Net Expense / (Net Revenue) 458,282 802,485 671,797 802,485 9,789 812,274 1.22% 

Salaries & Benefits - Contractual increases with related statutory and non-statutory benefit costs 
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3165 CARE-A-VAN - VEHICLE & EQUIP MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01050 WAGES 64,891 67,987 67,987 67,987 2,291 70,278 3.37% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 14,223 15,129 15,129 15,129 646 15,775 4.27% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 22,034 17,394 17,394 17,394 103 17,497 0.59% 

5-02384 RADIO & RADAR 3,601 3,863 3,863 3,863 3,863 

5-42300 VEHICLE MAINTENANCE - CARE-A-VAN REPAIRS 74,707 62,503 62,503 62,503 62,503 

Expense Total 179,456 166,876 166,876 166,876 3,040 169,916 1.82% 

Net Expense / (Net Revenue) 179,456 166,876 166,876 166,876 3,040 169,916 1.82% 

Salaries & Benefits - Contractual increases with statutory and non-statutory benefit costs 
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3170 CARE-A-VAN - PREMISES & PLANT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 6,000 12,612 6,000 6,000 

5-02102 ELECTRICITY 4,431 5,000 5,000 5,000 5,000 

5-02103 WATER 4,672 4,366 4,366 4,366 4,366 

5-02420 BUILDING MAINTENANCE 13,063 12,000 12,000 12,000 4,800 16,800 40.00% 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 497 1,588 

5-03002 OTHER OPERATING SUPPLIES 276 410 615 410 410 

5-04043 CONTRACT CLEANING 1,815 2,000 2,000 2,000 2,000 

5-05140 REALTY TAXES 14,367 15,616 15,616 15,616 15,616 

5-06100 CONTRIBUTION TO RESERVES 15,000 20,000 20,000 20,000 14,000 34,000 70.00% 

Expense Total 54,121 65,392 73,797 65,392 18,800 84,192 28.75% 

Net Expense / (Net Revenue) 54,121 65,392 73,797 65,392 18,800 84,192 28.75% 

5-02420 Building Maintenance - Right-size budget to reflect previous year actuals 

5-06100 Contribution to Reserve - Increase to ensure matching funds are available for usage of grant funding 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6614 Capital Infrastructure Reserve  -Transit $20,000 $34,000 

Total $20,000 $34,000 
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3175 CARE-A-VAN - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 87,367 89,570 89,587 89,570 2,458 92,028 2.74% 

5-01025 SALARIES - OVERTIME 7,952 1,941 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 18,051 19,652 18,920 19,652 929 20,581 4.73% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 9,669 12,740 11,473 12,740 1,104 13,844 8.67% 

5-01254 CLOTHING/BOOT ALLOWANCE 94 100 94 100 100 

5-02104 PHONE 4,802 5,300 5,300 5,300 5,300 

5-02300 OFFICE EXPENSES 1,910 1,000 3,168 1,000 1,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,600 1,931 1,600 1,600 

5-02302 ADVERTISING 1,266 1,000 1,000 1,000 1,000 

5-02303 POSTAGE 176 102 102 102 102 

5-02311 TRAINING & EDUCATION 359 1,500 1,501 1,500 1,500 

5-02405 OFFICE EQUIPMENT MAINTENANCE 146 350 350 350 350 

5-04910 OTHER PURCHASED SERVICES 11,667 3,000 3,000 3,000 3,000 

Expense Total 143,459 135,914 138,367 135,914 4,491 140,405 3.30% 

Net Expense / (Net Revenue) 143,459 135,914 138,367 135,914 4,491 140,405 3.30% 

Salaries & Benefits - Estimated contractual increase with related statutory and non-statutory benefit costs 
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3195 CARE-A-VAN REVENUE - OPERATIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00470 CASH FARES (20,997) (11,000) (17,992) (11,000) (9,000) (20,000) 81.82% 

4-00471 TICKETS REDEEMED (10,123) (28,000) (6,748) (28,000) 9,000 (19,000) (32.14%) 

4-00472 BUS PASSES (32,084) (50,000) (38,868) (50,000) (50,000) 

4-00473 CHARTERS (1,000) (1,000) (1,000) 1,000 (100.00%) 

4-00759 PROVINCIAL SUBSIDY -GAS TAX (98,953) (120,000) (120,000) (120,000) (120,000) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (23,009) (29,199) (24,655) (29,199) (801) (30,000) 2.74% 

Revenue Total (185,166) (239,199) (209,263) (239,199) 199 (239,000) (0.08%) 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (185,166) (239,199) (209,263) (239,199) 199 (239,000) (0.08%) 

4-00470 Cash Fares - Increase in cash usage; less interest in ticket usage. Right-size to reflect previous year actuals 

4-00471 Tickets Redeemed - Decrease in ticket usage, higher interest in cash fares. Right-size to reflect previous year actuals 

4-00473 Charters - Remove budget; service no longer utilized 
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2024 - Operating Budget
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Community Services Division  
General Manager: Stacey Forfar  

Summary 
Community Services encompasses a diverse array of public-facing departments 
including: 

• Building Services 
• By-law Enforcement  
• Facility Maintenance  
• Parks & Recreation 
• Planning & Development  

The departments of Community Servies are unified by their focus on the delivery of 
public-facing services to all levels of the community. These departments serve the 
needs of both residents and businesses including review and approval of site plans and 
permits for local builders; maintaining facilities and spaces our residents use for 
recreation; and on to the delivery of recreational programs and events to keep residents 
active and entertained.  

 

Full Time Equivalent (FTE) Summary  
 2023 

Approved 
2024 

Proposed Change 

COMMUNITY SERVICES Total  114.18 108.89 -5.29 
 

Revenues & Expenses 

COMMUNITY SERVICES 
2023 

Approved 
Budget 

2024 
Proposed 

Budget 
$ Change % Change 

Total Expenditures 15,618,341 16,848,864 1,230,523 7.88%  
Total Revenue  (6,344,440) (6,366,839) (22,399) 0.35%  

Total COMMUNITY SERVICES 9,273,901 10,482,025 1,208,124 13.03%  
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4500 COMMUNITY SERVICES - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 66,503 342,785 340,654 342,785 (342,785) (100.00%) 

5-01025 SALARIES - OVERTIME 687 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 14,986 71,551 81,528 71,551 (71,551) (100.00%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 3,514 40,115 35,125 40,115 (40,115) (100.00%) 

Expense Total 85,690 454,451 457,307 454,451 (454,451) (100.00%) 

Net Expense / (Net Revenue) 85,690 454,451 457,307 454,451 (454,451) (100.00%) 

Department re-allocated. Re-allocation of wages to 4510 General Parks Maintenance, 4601 Recreation - Programs, 5035 By-Law Enforcement, 5005 Planning and Development, 5020 Building Division, and 2052 Facility 

Services 
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4505 PARKS - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 200,693 278,195 257,122 278,195 (278,195) (100.00%) 

5-01025 SALARIES - OVERTIME 12,258 32,789 16,703 32,789 (32,789) (100.00%) 

5-01095 CALL DUTY 4,990 12,000 8,040 12,000 (12,000) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 41,419 62,443 55,365 62,443 (62,443) (100.00%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 17,480 33,756 27,156 33,756 (33,756) (100.00%) 

5-01254 CLOTHING/BOOT ALLOWANCE 1,412 1,500 442 1,500 (1,500) (100.00%) 

5-02104 PHONE 1,782 3,000 2,137 3,000 (3,000) (100.00%) 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 458 1,000 1,000 1,000 (1,000) (100.00%) 

5-02311 TRAINING & EDUCATION 4,500 2,606 4,500 (4,500) (100.00%) 

5-02388 OVERTIME MEALS 107 600 348 600 (600) (100.00%) 

Expense Total 280,599 429,783 370,919 429,783 (429,783) (100.00%) 

Net Expense / (Net Revenue) 280,599 429,783 370,919 429,783 (429,783) (100.00%) 

4505 Parks - Administration - Department reallocated; budgets moved to 4510 General Park Maintenance, 4511 Sports Field Maintenance, and 4515 Greenhouse & Horticulture 
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4510 GENERAL PARK MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00661 CONCESSION REVENUE (56,259) (57,050) (52,206) (57,050) (57,050) 

4-00663 SARNIA BAY MARINA REVENUE (158,236) (100,000) (100,463) (100,000) (10,000) (110,000) 10.00% 

4-00795 OTHER GRANTS & SUBSIDIES (24,573) 

4-00903 RENTAL REVENUE (36,598) (48,800) (43,045) (48,800) (48,800) 

4-00905 DONATIONS (28,945) 

4-00930 COSTS RECOVERED (3,985) (9,500) (15,817) (9,500) (9,500) 

4-06220 CONTRIBUTION FROM RESERVES (77,975) 

Revenue Total (386,571) (215,350) (211,531) (215,350) (10,000) (225,350) 4.64% 

EXPENSES 

5-01000 SALARIES 161,081 161,081 

5-01025 SALARIES - OVERTIME 16,394 16,394 

5-01050 WAGES 1,155,129 512,008 508,784 512,008 (225,185) 286,823 (43.98%) 

5-01051 WAGES - SEASONAL 7,779 434,289 387,158 434,289 19,267 453,556 4.44% 

5-01055 WAGES - OVERTIME 40,202 43,562 48,839 43,562 43,562 

5-01060 WAGES - CASUAL 15,261 268,559 303,803 268,559 20,680 289,239 7.70% 

5-01095 CALL DUTY 3,589 2,350 6,004 6,004 

5-01115 STAT HOLIDAY PAY 616 8,034 4,015 8,034 (8,034) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 195,230 279,679 266,396 279,679 (7,304) 272,375 (2.61%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 70,386 86,947 84,338 86,947 (21,685) 65,262 (24.94%) 

5-01254 CLOTHING/BOOT ALLOWANCE 3,128 3,500 5,061 3,500 3,500 

5-02101 NATURAL GAS 32,774 34,583 34,374 34,583 34,583 

5-02102 ELECTRICITY 124,873 140,000 140,475 140,000 140,000 

5-02103 WATER 50,280 73,890 72,069 73,890 73,890 

5-02104 PHONE 22,361 14,400 17,116 14,400 14,400 

5-02112 INTERNET/EMAIL SERVICES 4,100 4,100 

5-02220 VEHICLE EXPENSE 696,414 696,400 696,414 696,400 696,400 

5-02300 OFFICE EXPENSES 2,000 2,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,000 1,000 

5-02311 TRAINING & EDUCATION 4,582 3,750 3,800 3,750 3,750 

5-02388 OVERTIME MEALS 1,087 1,000 1,083 1,000 1,000 
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4510 GENERAL PARK MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-02420 BUILDING MAINTENANCE 48,756 50,000 63,568 50,000 50,000 

5-02421 PEST CONTROL SERVICES 360 360 

5-02422 PLUMBING SERVICES 10,000 10,000 

5-02423 ELECTRICAL SERVICES 20,000 20,000 

5-02424 FIRE SERVICES 3,000 3,000 

5-02427 FLOOR MAT SERVICES 2,000 2,000 

5-02429 IRRIGATION SERVICES 10,000 10,000 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 10,000 10,000 

5-02435 GROUNDS MAINTENANCE 173,864 150,000 191,991 150,000 (50,000) 100,000 (33.33%) 

5-02525 PLAYGROUND EQUIPMENT MAINTENANCE 6,654 30,000 28,788 30,000 30,000 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 102,624 97,500 95,563 97,500 (2,500) 95,000 (2.56%) 

5-04021 GARBAGE COLLECTION 25,184 15,060 19,375 15,060 4,000 19,060 26.56% 

5-04100 SECURITY SERVICES 3,500 3,500 

5-04902 CONTRACT WORK - CHILDREN'S FARM 184,858 162,964 175,283 162,964 20,000 182,964 12.27% 

5-05500 REPLACEMENT EQUIPMENT 10,066 10,000 11,540 10,000 10,000 

5-05627 UNPLANNED EXPENDITURES 82,214 

5-05865 LOCOMOTIVE 6069 6,035 5,000 5,000 5,000 5,000 

5-47404 TRAILS AND NATURAL AREAS 7,239 30,000 30,000 30,000 (30,000) (100.00%) 

5-47406 BMX TRACK 20,000 20,000 

5-47407 CANOE/KAYAK LAUNCH 3,000 3,000 

5-47408 PLAYGROUND WOOD FIBRE 15,000 15,000 

Expense Total 3,071,185 3,151,125 3,197,183 3,151,125 7,678 3,158,803 0.24% 

Net Expense / (Net Revenue) 2,684,614 2,935,775 2,985,652 2,935,775 (2,322) 2,933,453 (0.08%) 

4-00663 Sarnia Bay Marina Revenue - Adjusted budget based on contractual increase in agreement 

Salaries & Benefits - 5-01000 Salaries - Salaries re-allocated from 4500 Community Services Administration and 4505 Parks - Administration. 5-01050 Wages - Wages re-allocated to 2052 Facilities and4708 
Clearwater Arena 
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City of Sarnia 
2024 Proposed Operating Budget 

4510 GENERAL PARK MAINTENANCE 

5-02301 Memberships & Subscriptions - Budget reallocated from 4505 Parks - Administration 

5-02422 Plumbing Services - Budget reallocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-02423 Electrical Services - Budget reallocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-02429 Irrigation Services - Budget reallocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-02430 Air Conditioning/Heating Maintenance - Budget reallocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-02435 Grounds Maintenance - Budget partially reallocated to above 

5-04902 Contract Work - Children's Farm - Contractual CPI increase estimated at 6%; right-size 

5-47404 Trails & Natural Areas - Budget reallocated to 4515 Greenhouse & Horticulture 

5-47406 BMX Track - Budget addition to reflect costs of maintaining the BMX track located at Canatara Park 

5-47408 Playground Wood Fibre - Budget addition to reflect costs of wood fibre flooring at various playgrounds 
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City of Sarnia 
2024 Proposed Operating Budget 

4511 SPORTS FIELDS MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00625 FACILITY FEES (64,658) (80,000) (83,687) (80,000) (4,800) (84,800) 6.00% 

4-00627 SUBSIDIZED RENTALS (75,081) (100,000) (91,072) (100,000) (6,000) (106,000) 6.00% 

Revenue Total (139,739) (180,000) (174,759) (180,000) (10,800) (190,800) 6.00% 

EXPENSES 

5-02220 VEHICLE EXPENSE 3,700 3,700 3,700 3,700 3,700 

5-02311 TRAINING & EDUCATION 4,500 4,500 

5-02423 ELECTRICAL SERVICES 40,000 40,000 

5-02429 IRRIGATION SERVICES 10,000 10,000 

5-02435 GROUNDS MAINTENANCE 64,969 73,000 73,000 73,000 (23,000) 50,000 (31.51%) 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 71,052 5,000 29,073 5,000 15,000 20,000 300.00% 

5-47613 COURT MAINTENANCE 10,000 10,000 

5-47615 FIELD ROLLING 5,000 5,000 

Expense Total 139,721 81,700 105,773 81,700 62,500 144,200 76.50% 

Net Expense / (Net Revenue) (18) (98,300) (68,986) (98,300) 51,700 (46,600) (52.59%) 

5-02423 Electrical Services - Budget re-allocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-02429 Irrigation Services - Budget re-allocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-02435 Grounds Maintenance - Partial budget reallocated to various new accounts for clarity of expenses 

5-03005 Materials - Right-size budget to reflect previous year actuals 

5-47613 Court Maintenance - Budget re-allocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 

5-47615 Field Rolling - Budget re-allocated from 02435 Grounds Maintenance; pulled into own line to show actual costs 
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City of Sarnia 
2024 Proposed Operating Budget 

4515 GREENHOUSE & HORTICULTURE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 63,409 63,409 

5-01025 SALARIES - OVERTIME 8,202 8,202 

5-01050 WAGES 396,880 189,685 189,463 189,685 5,789 195,474 3.05% 

5-01051 WAGES - SEASONAL 140,845 151,633 140,845 3,789 144,634 2.69% 

5-01055 WAGES - OVERTIME 4,574 5,578 9,644 5,578 5,578 

5-01060 WAGES - CASUAL 42,986 97,670 42,986 4,160 47,146 9.68% 

5-01095 CALL DUTY 3,002 3,002 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 68,204 87,198 78,732 87,198 16,885 104,083 19.36% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 22,640 32,748 30,759 32,748 9,897 42,645 30.22% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,564 1,500 2,314 1,500 1,500 

5-02220 VEHICLE EXPENSE 11,000 11,000 11,000 11,000 11,000 

5-02300 OFFICE EXPENSES 200 200 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 500 500 

5-02311 TRAINING & EDUCATION 2,000 2,000 

5-02388 OVERTIME MEALS 55 150 150 150 150 

5-02420 BUILDING MAINTENANCE 9,168 9,000 9,000 9,000 9,000 

5-03005 MATERIALS 43,361 15,000 15,214 15,000 15,000 

5-47404 TRAILS AND NATURAL AREAS 30,000 30,000 

5-47660 SEEDS 15,000 15,000 

5-47661 FOOD BEARING PLANTS 5,000 5,000 

5-47662 TULIP PROGRAM 4,500 4,500 

Expense Total 557,446 535,690 595,579 535,690 172,333 708,023 32.17% 

Net Expense / (Net Revenue) 557,446 535,690 595,579 535,690 172,333 708,023 32.17% 

Salaries & Benefits - 5-01000 Salaries - Salaries re-allocated from 4505 Parks - Administration 

5-47404 Trails & Natural Areas - Budget reallocated from 4510 General Park Maintenance 

5-47660 Seeds -Budget re-allocated from 03005 Materials; pulled into own line to show actual costs 

5-47661 Food Bearing Plants - Budget created as per council direction 

5-47662 Tulip Program - Budget re-allocated from 03005 Materials; pulled into own line to show actual costs 153



  

  

    

    

   

City of Sarnia 
2024 Proposed Operating Budget 

4551 ARBORICULTURE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (13,690) 

4-06220 CONTRIBUTION FROM RESERVES (86,400) 

Revenue Total (100,090) 

EXPENSES 

5-01000 SALARIES 63,409 63,409 

5-01025 SALARIES - OVERTIME 8,202 8,202 

5-01050 WAGES 486,419 440,294 403,211 440,294 11,827 452,121 2.69% 

5-01055 WAGES - OVERTIME 17,936 6,601 9,186 6,601 6,601 

5-01060 WAGES - CASUAL 10,746 5,373 10,746 1,184 11,930 11.02% 

5-01095 CALL DUTY 2,555 320 3,002 3,002 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 110,412 100,281 93,412 100,281 18,242 118,523 18.19% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 67,887 76,446 65,041 76,446 12,447 88,893 16.28% 

5-01254 CLOTHING/BOOT ALLOWANCE 4,237 3,450 3,598 3,450 3,450 

5-02220 VEHICLE EXPENSE 379,640 379,600 379,614 379,600 379,600 

5-02300 OFFICE EXPENSES 500 500 

5-02311 TRAINING & EDUCATION 10,000 10,000 

5-02388 OVERTIME MEALS 843 1,000 912 1,000 1,000 

5-03005 MATERIALS 45,606 14,420 31,710 14,420 5,580 20,000 38.70% 

5-04910 OTHER PURCHASED SERVICES 28,587 47,000 42,200 47,000 (32,000) 15,000 (68.09%) 

5-47650 NEW TREES 30,000 30,000 

5-47651 REPLACEMENT TREES 30,000 30,000 

5-47652 FOOD BEARING TREES 5,000 5,000 

5-47670 GLOVE TESTING 1,000 1,000 

Expense Total 1,144,122 1,079,838 1,034,577 1,079,838 168,393 1,248,231 15.59% 

Net Expense / (Net Revenue) 1,044,032 1,079,838 1,034,577 1,079,838 168,393 1,248,231 15.59% 

Salaries & Benefits - 5-01000 Salaries - Salaries re-allocated from 4505 Parks - Administration 

5-02311 Training & Education - Increase to reflect need for training levels to meet minimum requirements 

5-04910 Other Purchased Services - Partial budget reallocated to 47650 New Trees and 47651 Replacement Trees 

5-47650 New Trees - Estimated cost to plant approximately 100 new trees 

t Trees - Estimated cost to replace approximately 100 trees 5-47651 Replacemen-5 154



City of Sarnia 
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4600 RECREATION - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00474 ADVERTISING (15,000) (15,000) (15,000) 15,000 (100.00%) 

4-00930 COSTS RECOVERED (16,426) (23,654) (65,897) (23,654) 23,654 (100.00%) 

Revenue Total (16,426) (38,654) (80,897) (38,654) 38,654 (100.00%) 

EXPENSES 

5-01000 SALARIES 297,796 231,638 194,380 231,638 (231,638) (100.00%) 

5-01025 SALARIES - OVERTIME 5,828 (430) 

5-01060 WAGES - CASUAL 12,575 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 65,552 50,719 43,191 50,719 (50,719) (100.00%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 30,573 32,198 24,751 32,198 (32,198) (100.00%) 

5-02104 PHONE 4,207 3,500 3,329 3,500 (3,500) (100.00%) 

5-02111 TRANSACTION AND PROCESSING FEES 80,875 68,000 66,152 68,000 (68,000) (100.00%) 

5-02300 OFFICE EXPENSES 5,992 6,970 6,271 6,970 (6,970) (100.00%) 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 814 2,820 2,820 2,820 (2,820) (100.00%) 

5-02302 ADVERTISING 5,530 9,115 6,370 9,115 (9,115) (100.00%) 

5-02303 POSTAGE 596 1,000 732 1,000 (1,000) (100.00%) 

5-02310 TRAVEL & ACCOMODATIONS 68 1,000 1,000 1,000 (1,000) (100.00%) 

5-02311 TRAINING & EDUCATION 198 6,300 6,113 6,300 (6,300) (100.00%) 

5-04005 INSURANCE 22,891 24,658 24,658 24,658 (24,658) (100.00%) 

5-05500 REPLACEMENT EQUIPMENT 356 2,000 2,000 2,000 (2,000) (100.00%) 

Expense Total 521,276 439,918 393,912 439,918 (439,918) (100.00%) 

Net Expense / (Net Revenue) 504,850 401,264 313,015 401,264 (401,264) (100.00%) 

4600 Recreation - Administration - Department reallocated; budgets moved to 4601 Recreation - Programs 
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City of Sarnia 
2024 Proposed Operating Budget 

4601 RECREATION - PROGRAMS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00474 ADVERTISING (15,000) (15,000) 

4-00642 REGISTRATION FEES - RECREATION PROGRAMS (2,644) (66,000) (43,598) (66,000) (66,000) 

4-00645 REGISTRATION FEES - SPECIAL EVENTS (3,761) (3,000) (3,000) 

4-00654 REGISTRATION FEES - CAMP/SUMMER ACTIVITY (38,600) (38,600) (38,600) (38,600) 

4-00905 DONATIONS (284) (5,200) 

4-06220 CONTRIBUTION FROM RESERVES (2,400) (2,400) (2,400) (2,400) (2,400) 

Revenue Total (5,328) (107,000) (93,559) (107,000) (18,000) (125,000) 16.82% 

EXPENSES 

5-01000 SALARIES 427,690 427,690 

5-01050 WAGES 52,152 (32) 

5-01055 WAGES - OVERTIME 160 

5-01060 WAGES - CASUAL 4,144 111,691 86,159 111,691 (10,270) 101,421 (9.20%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 5,728 24,456 13,889 24,456 91,179 115,635 372.83% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 54,867 54,867 

5-02111 TRANSACTION AND PROCESSING FEES 68,000 68,000 

5-02300 OFFICE EXPENSES 6,970 6,970 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,820 2,820 

5-02302 ADVERTISING 7,846 7,000 6,963 7,000 (4,000) 3,000 (57.14%) 

5-02303 POSTAGE 1,000 1,000 

5-02311 TRAINING & EDUCATION 6,300 6,300 

5-04005 INSURANCE 26,384 26,384 

5-05500 REPLACEMENT EQUIPMENT 2,000 2,000 

5-47251 RECREATION PROGRAMS 350 27,000 27,000 27,000 (7,000) 20,000 (25.93%) 

5-47253 SPECIAL ACTIVITIES 38,598 38,000 38,650 38,000 (30,000) 8,000 (78.95%) 

5-47254 COMMUNITY DEVELOPMENT 1,000 1,000 1,000 (1,000) (100.00%) 

5-47262 BEACH OPERATIONS 2,678 4,000 4,038 4,000 6,000 10,000 150.00% 

5-47267 BLUE FLAG PROGRAM 1,500 1,500 

5-47268 EASTER IN THE PARK 10,000 10,000 

5-47269 FRIGHT NIGHT 14,000 14,000 

5-47272 KIDS FUN FEST 14,000 14,000 
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City of Sarnia 
2024 Proposed Operating Budget 

4601 RECREATION - PROGRAMS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-47355 SOUNDS OF SUMMER 13,708 13,000 13,650 13,000 1,300 14,300 10.00% 

5-47712 CHRISTMAS ON THE FARM 15,000 15,000 

Expense Total 125,364 226,147 191,317 226,147 696,740 922,887 308.09% 

Net Expense / (Net Revenue) 120,036 119,147 97,758 119,147 678,740 797,887 569.67% 

4-00474 Advertising - Budget reallocated from 4600 Recreation - Administration 

Salaries & Benefits - Budget reallocated from 4600 Recreation - Administration and 4950 Strangway Centre 

5-02111 Transaction & Processing Fees - Budget reallocated from 4600 Recreation - Administration 

5-02300 Office Expenses - Budget reallocated from 4600 Recreation - Administration 

5-02311 Training & Education - Budget reallocated from 4600 Recreation - Administration 

5-04005 Insurance - Budget reallocated from 4600 Recreation - Administration; 7% increase estimated 

5-47251 Recreation Programs - Right-size budget to reflect previous year actuals 

5-47253 Special Activities - Budget reallocated to new event accounts (47267 Blue Flag Program, 47268 Easter in the Park, 47269 Fright Night, 47272 Kids Fun Fest, 47712 Christmas on the Farm). Approved budget 
transfer of $25,000 from 01-5-5520-05890 -Major Events Assistance as per February 28, 2022 council meeting also being allocated across these new event accounts 
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City of Sarnia 
2024 Proposed Operating Budget 

4610 CANADA DAY COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00661 CONCESSION REVENUE (4,299) (5,000) (6,685) (5,000) (3,000) (8,000) 60.00% 

4-00800 FEDERAL SUBSIDY (15,000) (20,000) (15,000) (20,000) (20,000) 

4-00905 DONATIONS (10,525) (8,000) (1,610) (8,000) 6,000 (2,000) (75.00%) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (8,000) (10,000) (8,000) (12,000) (20,000) 150.00% 

4-00992 FUND RAISING (1,211) (4,000) (4,000) 1,000 (3,000) (25.00%) 

4-00993 BINGO PROCEEDS (14,784) (1,479) 

Revenue Total (45,819) (45,000) (34,774) (45,000) (8,000) (53,000) 17.78% 

EXPENSES 

5-02423 ELECTRICAL SERVICES 5,000 5,000 

5-04005 INSURANCE 2,000 2,000 (2,000) (100.00%) 

5-04100 SECURITY SERVICES 1,566 2,000 2,000 500 2,500 25.00% 

5-05817 CANADA DAY-ADVERTISING 2,442 3,000 3,000 1,000 4,000 33.33% 

5-05819 CANADA DAY-FIREWORKS 40,911 40,000 31,342 40,000 5,000 45,000 12.50% 

5-05821 CANADA DAY-STAGE, SOUND, AND LIGHTING 15,099 14,000 14,000 2,000 16,000 14.29% 

5-05825 CANADA DAY-PARADE 2,750 3,000 2,750 3,000 3,000 

5-05826 CANADA DAY-WASHROOMS 4,401 4,000 4,000 2,000 6,000 50.00% 

5-05830 CANADA DAY-CANATARA PARK ENTERTAINMENT 13,974 8,000 19,584 8,000 12,000 20,000 150.00% 

5-05831 CANADA DAY-CENTENNIAL PARK ENTERTAINMENT 4,028 6,000 6,000 8,000 14,000 133.33% 

5-05832 CANADA DAY-MISCELLANEOUS 6,403 8,000 2,498 8,000 (2,500) 5,500 (31.25%) 

Expense Total 91,574 90,000 56,174 90,000 31,000 121,000 34.44% 

Net Expense / (Net Revenue) 45,755 45,000 21,400 45,000 23,000 68,000 51.11% 

4-00905 Donations- Right-size budget to reflect previous year actuals 

4-00931 Costs Recovered - Other Municipalities - Right-size budget to reflect previous year actuals 

5-04005 Insurance - Budget removed as Canada Day insurance is encompassed under Community Service's insurance costs 

5-05819 Canada Day - Fireworks - Remaining $25,000 removed from 01-5-5520-05890 - 5520 Major Events Assistance budget and allocated across Canada Day accounts ($5,000 to 05819 - Fireworks, $12,000 to 05830 -
Canatara Park Entertainment , and $8,000 to 05831 - Centennial Park Entertainment) 

05830 - Canatara Park Entertainment - Remaining $25,000 removed from 01-5-5520-05890 - 5520 Major  Events Assistance budget and allocated across Canada Day accounts ($5,000 to 05819 - Fireworks, $12,000 to 
05830 - Canatara Park Entertainment, and $8,000 to 05831 - Centennial Park Entertainment) 

05831 Centennial Park Entertainment - Remaining $25,000 removed from 01-5-5520-05890 - 5520 Major  Events Assistance budget and allocated across Canada Day accounts ($5,000 to 05819 - Fireworks, $12,000 to 
05830 - Canatara Park Entertainment, and $8,000 to 05831 - Centennial Park Entertainment) 158



City of Sarnia 
2024 Proposed Operating Budget 

4611 BLUEWATER TRAILS COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00905 DONATIONS (59,918) (1,985) 

Revenue Total (59,918) (1,985) 

EXPENSES 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 278 1,500 1,500 1,500 1,500 

5-02302 ADVERTISING 3,000 3,000 3,000 3,000 

5-03005 MATERIALS 481 5,000 5,000 5,000 5,000 

5-04910 OTHER PURCHASED SERVICES 6,533 5,000 5,000 5,000 5,000 

5-05626 SPECIAL PROJECTS 7,500 7,500 7,500 (5,000) 2,500 (66.67%) 

Expense Total 7,292 22,000 22,000 22,000 (5,000) 17,000 (22.73%) 

Net Expense / (Net Revenue) (52,626) 22,000 20,015 22,000 (5,000) 17,000 (22.73%) 

5-05626 Special Projects - Right-size budget to reflect previous year actuals 
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4612 COMMUNITIES IN BLOOM COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00905 DONATIONS (3,181) 

Revenue Total (3,181) 

EXPENSES 

5-02302 ADVERTISING 150 150 150 150 

5-05626 SPECIAL PROJECTS 2,144 1,350 1,350 1,350 1,350 

Expense Total 2,144 1,500 1,500 1,500 1,500 

Net Expense / (Net Revenue) (1,037) 1,500 1,500 1,500 1,500 
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4950 STRANGWAY CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00655 MEMBERSHIP FEES (13,496) (23,500) (19,264) (23,500) (1,400) (24,900) 5.96% 

4-00661 CONCESSION REVENUE (23,500) (23,500) 23,500 (100.00%) 

4-00750 PROVINCIAL SUBSIDY (52,290) (52,964) (63,554) (52,964) (52,964) 

4-00800 FEDERAL SUBSIDY (1,386) (1,386) (1,386) 1,386 (100.00%) 

4-00903 RENTAL REVENUE (2,388) (21,800) (4,705) (21,800) 15,000 (6,800) (68.81%) 

4-00905 DONATIONS (20,124) (500) 

4-47803 COSTS RECOVERED - FUNDRAISING (936) (466) 

4-47805 COSTS RECOVERED - HOBBY SHOP (1,975) (2,500) (2,520) (2,500) (2,500) 

4-47806 COSTS RECOVERED - ACTIVITIES (144,149) (195,000) (195,000) (195,000) (195,000) 

Revenue Total (235,358) (320,650) (287,395) (320,650) 38,486 (282,164) (12.00%) 

EXPENSES 

5-01000 SALARIES 102,448 175,278 155,102 175,278 (60,496) 114,782 (34.51%) 

5-01025 SALARIES - OVERTIME 366 (373) 

5-01030 SALARIES - CASUAL 13,869 

5-01050 WAGES 38,258 (407) 

5-01055 WAGES - OVERTIME 22 

5-01060 WAGES - CASUAL 21,476 25,083 21,476 23,922 45,398 111.39% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 27,674 42,624 48,305 42,624 (7,140) 35,484 (16.75%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 20,327 21,852 22,383 21,852 (599) 21,253 (2.74%) 

5-02060 FOOD 12,000 12,000 (12,000) (100.00%) 

5-02101 NATURAL GAS 6,392 5,270 5,114 5,270 315 5,585 5.98% 

5-02102 ELECTRICITY 9,478 16,000 10,279 16,000 16,000 

5-02103 WATER 12,959 9,500 10,460 9,500 570 10,070 6.00% 

5-02104 PHONE 2,894 2,200 2,484 2,200 2,200 

5-02300 OFFICE EXPENSES 1,160 3,385 3,821 3,385 1,615 5,000 47.71% 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 271 500 545 500 100 600 20.00% 

5-02302 ADVERTISING 750 3,438 2,604 3,438 3,438 

5-02303 POSTAGE 300 300 300 300 

5-02311 TRAINING & EDUCATION 2,000 1,057 2,000 2,000 

5-02321 CLEANING SUPPLIES 837 2,500 2,500 2,500 (2,500) (100.00%) 

161



 

     

 

City of Sarnia 
2024 Proposed Operating Budget 

4950 STRANGWAY CENTRE 

Account 

5-02420 BUILDING MAINTENANCE 

2022 

Actuals 

19,780 

2023 

Budget 

20,000 

2023 

Forecast 

20,193 

2024 

Base 

Budget 

20,000 

2024 

One Time 

Budget 

2024 

Non-Service 

Level ( ) 

2024 

Service 

Level 

2024 

Proposed 

Budget 

20,000 

Variance 

2024 to 2023 

(Budget ) 

5-02422 PLUMBING SERVICES 2,000 2,000 

5-02423 ELECTRICAL SERVICES 2,000 2,000 

5-02424 FIRE SERVICES 2,000 2,000 

5-02427 FLOOR MAT SERVICES 1,000 1,000 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 5,000 5,000 

5-03005 MATERIALS 2,500 2,500 

5-03206 COMMITTEE EXPENSES-HOBBY SHOP 1,646 1,000 1,300 1,000 500 1,500 50.00% 

5-03207 COMMITTEE EXPENSES-ACTIVITIES 85,056 90,500 106,270 90,500 90,500 

5-04043 CONTRACT CLEANING 29,382 30,000 24,189 30,000 30,000 

5-04100 SECURITY SERVICES 800 800 

5-05505 NEW EQUIPMENT 366 1,000 4,756 1,000 1,000 

Expense Total 373,935 460,823 445,965 460,823 (40,413) 420,410 (8.77%) 

Net Expense / (Net Revenue) 138,577 140,173 158,570 140,173 (1,927) 138,246 (1.37%) 

4-00661 Concession Revenue - Budget removed as Strangway no longer serves concessions 

4-00903 Rental Revenue - Right-size budget to reflect previous year actuals 

Salaries & Benefits - Re-allocation of salaries to 4601 Recreation - Programs; partly offset by re-allocation of salaries from 2052 Facility Services - 5-01060 Wages - Casual 

5-02060 Food - Budget removed as Strangway no longer serves concessions 
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City of Sarnia 
2024 Proposed Operating Budget 

5022 ENVIRONMENTAL ADVISORY COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02300 OFFICE EXPENSES 530 530 530 530 

5-02302 ADVERTISING 450 450 450 450 

5-02311 TRAINING & EDUCATION 500 500 500 500 

5-05626 SPECIAL PROJECTS 1,750 1,750 1,750 1,750 

Expense Total 3,230 3,230 3,230 3,230 

Net Expense / (Net Revenue) 3,230 3,230 3,230 3,230 
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City of Sarnia 
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2052 FACILITY SERVICES 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (7,214) (17,000) (17,000) (17,000) (17,000) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (13,680) (15,500) (15,500) (15,500) (7,833) (23,333) 50.54% 

4-06220 CONTRIBUTION FROM RESERVES (90,000) (90,000) (100.00%) 

Revenue Total (20,894) (122,500) (122,500) (32,500) (7,833) (40,333) (67.08%) 

EXPENSES 

5-01000 SALARIES 371,723 326,158 251,117 326,158 171,227 497,385 52.50% 

5-01025 SALARIES - OVERTIME 8,533 (2,043) 

5-01050 WAGES 8,094 190,805 190,805 

5-01060 WAGES - CASUAL 10,745 10,745 (10,745) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 82,601 73,432 54,254 73,432 77,559 150,991 105.62% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 44,215 43,722 36,764 43,722 52,356 96,078 119.75% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,882 1,900 941 1,900 1,900 

5-02101 NATURAL GAS 28,249 30,000 31,591 30,000 1,800 31,800 6.00% 

5-02102 ELECTRICITY 80,625 93,000 90,577 93,000 93,000 

5-02104 PHONE 5,921 3,000 3,299 3,000 3,000 

5-02120 HYDRO - CONTINUOUS SAFETY SERV 33,121 28,000 29,827 28,000 2,000 30,000 7.14% 

5-02220 VEHICLE EXPENSE 36,655 36,200 36,271 36,200 36,200 

5-02300 OFFICE EXPENSES 27,217 16,490 18,830 16,490 2,510 19,000 15.22% 

5-02303 POSTAGE (1,847) 870 10,692 870 130 1,000 14.94% 

5-02311 TRAINING & EDUCATION 419 6,175 5,496 6,175 825 7,000 13.36% 

5-02320 JANITORIAL SUPPLIES 7,517 8,000 8,812 8,000 (8,000) (100.00%) 

5-02388 OVERTIME MEALS 46 46 

5-02410 EQUIPMENT MAINTENANCE 9,547 2,800 2,881 2,800 2,800 

5-02420 BUILDING MAINTENANCE 78,031 50,000 44,988 50,000 (10,000) 40,000 (20.00%) 

5-02421 PEST CONTROL SERVICES 1,000 986 1,000 1,000 

5-02422 PLUMBING SERVICES 26,000 19,252 26,000 (6,000) 20,000 (23.08%) 

5-02423 ELECTRICAL SERVICES 12,000 28,442 12,000 8,000 20,000 66.67% 

5-02425 ELEVATOR MAINTENANCE 12,324 10,000 11,395 10,000 2,000 12,000 20.00% 

5-02426 WATER TREATMENT SERVICES 1,500 1,311 1,500 1,500 

5-02427 FLOOR MAT SERVICES 3,000 3,442 3,000 3,000 
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City of Sarnia 
2024 Proposed Operating Budget 

2052 FACILITY SERVICES 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-02428 GENERATOR SERVICES 1,200 1,200 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 33,581 7,500 10,112 7,500 2,500 10,000 33.33% 

5-02436 CEMETERY MAINTENANCE 3,000 3,076 3,000 3,000 

5-02456 LOCHIEL KIWANIS CTR MAINTENANCE 90,000 61,011 (100.00%) 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 20,000 14,076 20,000 (5,000) 15,000 (25.00%) 

5-04015 DESIGNATED SUBSTANCE SURVEYS 15,000 15,000 

5-04040 SNOW REMOVAL 4,455 

5-04043 CONTRACT CLEANING 47,470 24,469 50,000 50,000 

5-04100 SECURITY SERVICES 4,000 11,362 4,000 91,000 95,000 2,275.00% 

5-04910 OTHER PURCHASED SERVICES 4,274 

5-05000 SUNDRY 2,898 

5-05500 REPLACEMENT EQUIPMENT 2,102 1,000 667 1,000 1,000 

Expense Total 922,481 909,492 821,116 819,492 630,167 1,449,659 59.39% 

Net Expense / (Net Revenue) 901,587 786,992 698,616 786,992 622,334 1,409,326 79.08% 

Salaries & Benefits - Salaries and wages re-allocated from 4500 Community Services Administration, 4700 Arenas Administration, 4510 General Parks Maintenance ; partly offset by salaries re-allocated to 4950 
Strangway Centre 

5-02320 Janitorial Supplies - Budget reallocated to 5-04043 Contract Cleaning 

5-02420 Building Maintenance - Right-size budget to reflect previous year actuals 

5-02422 Plumbing Services - Right-size budget to reflect previous year actuals 

5-02423 Electrical Services - Right-size budget to reflect previous year actuals 

5-04015 Designated Substance Surveys - New account to reflect costs required for undergoing designated substance surveys 

5-04043 Contract Cleaning - Contractual increases and reallocation of 02320 Janitorial Supplies 

5-04100 Security Services - Increased due to security contract for all City facilities 
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City of Sarnia 
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4700 ARENAS - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-06220 CONTRIBUTION FROM RESERVES (3,150) 

Revenue Total (3,150) 

EXPENSES 

5-01000 SALARIES 120,014 189,987 192,822 189,987 (189,987) (100.00%) 

5-01025 SALARIES - OVERTIME 5,038 10,000 12,049 10,000 (10,000) (100.00%) 

5-01095 CALL DUTY 3,700 4,862 4,571 4,862 (4,862) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 29,083 41,841 43,304 41,841 (41,841) (100.00%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 10,894 22,520 20,029 22,520 (22,520) (100.00%) 

5-01254 CLOTHING/BOOT ALLOWANCE 941 1,000 1,000 1,000 (1,000) (100.00%) 

5-02104 PHONE 893 2,000 2,000 2,000 (2,000) (100.00%) 

5-02220 VEHICLE EXPENSE 26,600 26,600 26,600 26,600 (26,600) (100.00%) 

5-02311 TRAINING & EDUCATION 4,000 4,000 4,000 (4,000) (100.00%) 

5-02388 OVERTIME MEALS 15 1,000 1,000 1,000 (1,000) (100.00%) 

Expense Total 197,178 303,810 307,375 303,810 (303,810) (100.00%) 

Net Expense / (Net Revenue) 194,028 303,810 307,375 303,810 (303,810) (100.00%) 

4700 Arenas - Administration - Department closed; budgets reallocated to 4705 Pat Stapleton Arena, 4708 Clearwater Arena and 2052 Facility Services 
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City of Sarnia 
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4705 PAT STAPLETON ARENA 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00626 GENERAL ICE RENTALS (133,420) (89,141) (89,140) (89,141) (5,350) (94,491) 6.00% 

4-00627 SUBSIDIZED RENTALS (86,221) (233,850) (233,387) (233,850) (14,000) (247,850) 5.99% 

4-00629 SPECIAL EVENTS (7,724) (1,650) (2,779) (1,650) (100) (1,750) 6.06% 

4-00660 HALL RENTAL (1,845) (4,500) (8,939) (4,500) (270) (4,770) 6.00% 

4-00661 CONCESSION REVENUE (8,550) (8,550) (8,550) 

4-00900 SUNDRY REVENUE (500) (500) (500) (500) 

4-06220 CONTRIBUTION FROM RESERVES (4,125) 

Revenue Total (233,335) (338,191) (334,745) (338,191) (19,720) (357,911) 5.83% 

EXPENSES 

5-01000 SALARIES 36,080 36,080 

5-01025 SALARIES - OVERTIME 2,002 2,002 

5-01050 WAGES 183,706 183,474 168,642 183,474 71,407 254,881 38.92% 

5-01051 WAGES - SEASONAL 14,012 

5-01055 WAGES - OVERTIME 4,684 12,182 15,628 12,182 12,182 

5-01060 WAGES - CASUAL 421 17,269 8,979 17,269 1,905 19,174 11.03% 

5-01095 CALL DUTY 974 974 

5-01115 STAT HOLIDAY PAY 388 2,600 1,300 2,600 (2,600) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 39,982 44,708 44,030 44,708 24,303 69,011 54.36% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 21,186 32,442 28,649 32,442 17,759 50,201 54.74% 

5-01254 CLOTHING/BOOT ALLOWANCE 2,086 2,000 2,562 2,000 2,000 

5-02101 NATURAL GAS 15,465 20,000 42,961 20,000 5,000 25,000 25.00% 

5-02102 ELECTRICITY 86,808 111,000 107,651 111,000 111,000 

5-02103 WATER 29,857 18,300 36,514 18,300 5,000 23,300 27.32% 

5-02104 PHONE 4,020 3,000 3,537 3,000 3,000 

5-02112 INTERNET/EMAIL SERVICES 10,000 6,685 10,000 (2,000) 8,000 (20.00%) 

5-02200 GASOLINE 324 3,000 1,807 3,000 3,000 

5-02220 VEHICLE EXPENSE 32,500 32,500 32,500 32,500 32,500 

5-02360 CLOTHING & UNIFORMS 1,601 

5-02388 OVERTIME MEALS 73 300 300 300 300 

5-02410 EQUIPMENT MAINTENANCE 3,500 2,833 3,500 (1,000) 2,500 (28.57%) 
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4705 PAT STAPLETON ARENA 

Account 

5-02420 BUILDING MAINTENANCE 

2022 

Actuals 

94,326 

2023 

Budget 

60,000 

2023 

Forecast 

60,034 

2024 

Base 

Budget 

60,000 

2024 

One Time 

Budget 

2024 

Non-Service 

Level ( ) 

2024 

Service 

Level 

2024 

Proposed 

Budget 

60,000 

Variance 

2024 to 2023 

(Budget ) 

5-02421 PEST CONTROL SERVICES 500 426 500 500 

5-02422 PLUMBING SERVICES 1,000 5,942 1,000 4,000 5,000 400.00% 

5-02423 ELECTRICAL SERVICES 5,000 8,619 5,000 2,500 7,500 50.00% 

5-02424 FIRE SERVICES 500 3,419 500 1,500 2,000 300.00% 

5-02427 FLOOR MAT SERVICES 700 905 700 700 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 3,000 3,166 3,000 3,600 6,600 120.00% 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 8,018 10,000 10,000 10,000 (2,500) 7,500 (25.00%) 

5-04021 GARBAGE COLLECTION 809 2,000 2,148 2,000 2,000 

5-04100 SECURITY SERVICES 3,000 3,000 3,000 3,000 

5-04910 OTHER PURCHASED SERVICES 13,983 

5-05500 REPLACEMENT EQUIPMENT 10,000 10,034 10,000 10,000 

Expense Total 540,237 591,975 626,283 591,975 168,930 760,905 28.54% 

Net Expense / (Net Revenue) 306,902 253,784 291,538 253,784 149,210 402,994 58.79% 

Salaries & Benefits - Re-allocation of salaries and wages from 4505 Parks Administration, 4700 Arenas Administration, and 4710 Progressive Auto Sales Arena, and estimated contractual increase with related 
statutory and non-statutory benefit costs 
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City of Sarnia 
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4708 CLEARWATER ARENA 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00474 ADVERTISING (4,740) 

4-00626 GENERAL ICE RENTALS (316,918) (154,067) (218,905) (154,067) (10,500) (164,567) 6.82% 

4-00627 SUBSIDIZED RENTALS (247,182) (483,400) (591,341) (483,400) (26,500) (509,900) 5.48% 

4-00629 SPECIAL EVENTS (40,714) (15,000) (15,000) (15,000) (15,000) 

4-00660 HALL RENTAL (12,000) (11,808) (12,000) (725) (12,725) 6.04% 

4-00661 CONCESSION REVENUE (8,550) (8,550) (8,550) 

4-00900 SUNDRY REVENUE (1,500) (1,500) (1,500) (1,500) 

4-06220 CONTRIBUTION FROM RESERVES (4,625) (200,000) (200,000) (100.00%) 

Revenue Total (614,179) (874,517) (1,038,554) (674,517) (37,725) (712,242) (18.56%) 

EXPENSES 

5-01000 SALARIES 53,533 53,533 

5-01025 SALARIES - OVERTIME 4,004 4,004 

5-01050 WAGES 441,429 628,967 514,483 628,967 (53,181) 575,786 (8.46%) 

5-01051 WAGES - SEASONAL 37,361 23,681 12,064 23,681 1,047 24,728 4.42% 

5-01055 WAGES - OVERTIME 17,329 24,062 19,164 24,062 24,062 

5-01060 WAGES - CASUAL 18,181 9,454 18,181 2,006 20,187 11.03% 

5-01095 CALL DUTY 1,948 1,948 

5-01115 STAT HOLIDAY PAY 788 6,046 3,024 6,046 (6,046) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 109,045 149,227 121,653 149,227 1,481 150,708 0.99% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 77,239 108,143 88,876 108,143 1,733 109,876 1.60% 

5-01254 CLOTHING/BOOT ALLOWANCE 4,171 4,900 4,483 4,900 4,900 

5-02101 NATURAL GAS 38,851 42,882 50,871 42,882 2,600 45,482 6.06% 

5-02102 ELECTRICITY 158,536 169,300 164,772 169,300 10,250 179,550 6.05% 

5-02103 WATER 17,128 5,800 11,836 5,800 500 6,300 8.62% 

5-02104 PHONE 2,496 860 1,233 860 860 

5-02112 INTERNET/EMAIL SERVICES 4,500 3,507 4,500 4,500 

5-02200 GASOLINE 3,986 6,000 6,223 6,000 6,000 

5-02220 VEHICLE EXPENSE 41,000 41,000 41,000 41,000 41,000 

5-02300 OFFICE EXPENSES 500 500 

5-02311 TRAINING & EDUCATION 5,000 5,000 
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City of Sarnia 
2024 Proposed Operating Budget 

4708 CLEARWATER ARENA 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-02360 CLOTHING & UNIFORMS 1,601 

5-02388 OVERTIME MEALS 229 500 390 500 500 

5-02410 EQUIPMENT MAINTENANCE 7,500 7,700 7,500 7,500 

5-02420 BUILDING MAINTENANCE 163,263 276,000 264,851 76,000 24,000 100,000 (63.77%) 

5-02421 PEST CONTROL SERVICES 500 463 500 500 

5-02422 PLUMBING SERVICES 4,500 7,080 4,500 1,500 6,000 33.33% 

5-02423 ELECTRICAL SERVICES 12,500 10,313 12,500 12,500 

5-02424 FIRE SERVICES 13,000 13,000 13,000 (5,500) 7,500 (42.31%) 

5-02425 ELEVATOR MAINTENANCE 10,000 7,906 10,000 (3,000) 7,000 (30.00%) 

5-02427 FLOOR MAT SERVICES 950 1,150 950 200 1,150 21.05% 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 6,500 13,325 6,500 4,200 10,700 64.62% 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 20,076 10,000 11,142 10,000 10,000 

5-04021 GARBAGE COLLECTION 4,888 4,000 4,743 4,000 4,000 

5-04100 SECURITY SERVICES 6,000 6,000 6,000 

5-04910 OTHER PURCHASED SERVICES 18,159 

5-05500 REPLACEMENT EQUIPMENT 10,000 6,727 10,000 (5,000) 5,000 (50.00%) 

Expense Total 1,157,575 1,595,499 1,401,433 1,395,499 42,775 1,438,274 (9.85%) 

Net Expense / (Net Revenue) 543,396 720,982 362,879 720,982 5,050 726,032 0.70% 

Salaries & Benefits - Re-allocation of salaries and wages from 4505 Parks Administration, 4700 Arenas Administration and 4510 General Parks Maintenance; offset by wages re-allocated to 4710 Progressive Auto 
Sales Arena, estimated contractual increases with related statutory and non-statutory benefit costs 

5-02420 Building Maintenance - Right-size budget to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

4710 PROGRESSIVE AUTO SALES ARENA 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00626 GENERAL ICE RENTALS (554,995) (510,487) (512,483) (510,487) (31,000) (541,487) 6.07% 

4-00627 SUBSIDIZED RENTALS (186,755) (307,000) (310,524) (307,000) (18,500) (325,500) 6.03% 

4-00629 SPECIAL EVENTS (25,808) (10,000) (10,000) (10,000) (10,000) 

4-00674 BUILDING NAMING RIGHTS (10,000) (23,090) (23,090) (23,090) (23,090) 

4-00675 FOOD & BEVERAGE (67,009) (79,000) (190,887) (79,000) (79,000) 

4-00676 ANNUAL FEES (417,756) (450,000) (449,970) (450,000) (450,000) 

4-00900 SUNDRY REVENUE (132) 

4-00905 DONATIONS (913) 

4-00930 COSTS RECOVERED (88) (2,914) 

4-06220 CONTRIBUTION FROM RESERVES (10,600) (16,000) (16,000) (180,000) (180,000) 1,025.00% 

Revenue Total (1,273,924) (1,395,577) (1,516,000) (1,379,577) (180,000) (49,500) (1,609,077) 15.30% 

EXPENSES 

5-01000 SALARIES 10,523 3,041 53,533 53,533 

5-01025 SALARIES - OVERTIME 4,004 4,004 

5-01050 WAGES 438,452 421,554 378,067 421,554 79,873 501,427 18.95% 

5-01055 WAGES - OVERTIME 45,245 25,402 41,586 25,402 25,402 

5-01060 WAGES - CASUAL 24,737 25,728 41,632 25,728 2,841 28,569 11.04% 

5-01095 CALL DUTY 3,010 90 1,948 1,948 

5-01115 STAT HOLIDAY PAY 3,868 7,176 3,588 7,176 (7,176) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 100,937 101,047 98,265 101,047 30,393 131,440 30.08% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 51,838 75,923 58,774 75,923 22,608 98,531 29.78% 

5-01254 CLOTHING/BOOT ALLOWANCE 3,650 4,500 4,836 4,500 4,500 

5-02101 NATURAL GAS 147,441 100,000 143,826 100,000 36,000 136,000 36.00% 

5-02102 ELECTRICITY 420,224 390,000 413,764 390,000 23,400 413,400 6.00% 

5-02103 WATER 30,699 20,225 22,780 20,225 5,000 25,225 24.72% 

5-02104 PHONE 2,702 4,500 4,468 4,500 4,500 

5-02112 INTERNET/EMAIL SERVICES 4,500 3,507 4,500 4,500 

5-02200 GASOLINE 1,123 4,000 3,030 4,000 4,000 

5-02220 VEHICLE EXPENSE 72,400 72,400 72,400 72,400 72,400 

5-02300 OFFICE EXPENSES 500 500 
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4710 PROGRESSIVE AUTO SALES ARENA 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-02310 TRAVEL & ACCOMODATIONS 2,000 2,000 2,000 2,000 

5-02311 TRAINING & EDUCATION 67 10,000 8,529 10,000 10,000 

5-02360 CLOTHING & UNIFORMS 2,225 

5-02388 OVERTIME MEALS 458 1,000 762 1,000 1,000 

5-02410 EQUIPMENT MAINTENANCE 8,500 10,397 8,500 8,500 

5-02420 BUILDING MAINTENANCE 205,946 131,450 186,780 131,450 75,000 206,450 57.06% 

5-02421 PEST CONTROL SERVICES 500 475 500 500 

5-02422 PLUMBING SERVICES 15,000 38,534 15,000 15,000 

5-02423 ELECTRICAL SERVICES 4,000 15,103 4,000 4,000 8,000 100.00% 

5-02424 FIRE SERVICES 5,000 10,976 5,000 5,000 

5-02425 ELEVATOR MAINTENANCE 6,000 6,618 6,000 2,000 8,000 33.33% 

5-02426 WATER TREATMENT SERVICES 3,840 3,755 3,840 3,840 

5-02427 FLOOR MAT SERVICES 882 1,381 882 318 1,200 36.05% 

5-02428 GENERATOR SERVICES 2,000 2,000 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 11,762 170,579 250,000 50,000 300,000 

5-02435 GROUNDS MAINTENANCE 191 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 30,505 30,000 33,906 30,000 30,000 

5-04021 GARBAGE COLLECTION 6,812 7,500 9,065 7,500 2,500 10,000 33.33% 

5-04040 SNOW REMOVAL 35,811 40,000 49,586 40,000 5,000 45,000 12.50% 

5-04100 SECURITY SERVICES 6,000 8,567 6,000 6,000 

5-04910 OTHER PURCHASED SERVICES 38,429 7,000 7,234 7,000 7,000 

5-05505 NEW EQUIPMENT 1,402 21,000 15,198 5,000 5,000 (76.19%) 

5-05627 UNPLANNED EXPENDITURES 2,615 

5-47164 EVENT SUPPORT - SARNIA STING 30,000 30,000 

Expense Total 1,693,072 1,556,627 1,873,099 1,540,627 355,000 319,742 2,215,369 42.32% 

Net Expense / (Net Revenue) 419,148 161,050 357,099 161,050 175,000 270,242 606,292 276.46% 

4-06220 Contribution from Reserves - One-time contribution to mitigate building and air conditioning/heating maintenance expenses 
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4710 PROGRESSIVE AUTO SALES ARENA 

Salaries & Benefits - Re-allocation of salaries and wages from 4505 Parks Administration, 4700 Arenas Administration and 4708 Clearwater Arena; partly offset by wages re-allocated to 4705 Pat Stapleton Arena, and 
estimated contractual increase with related statutory and non-statutory benefit costs 

5-02101 Natural Gas - Right-size budget to reflect previous year actuals 

5-02102 Electricity - Right-size budget to reflect previous year actuals 

5-02430 Air Conditioning/Heating Maintenance - One-time request for temporary air conditioning unit; right-size to reflect previous year actuals 

5-47164 Event Support - Sarnia Sting - New account created for clarity of expenses to support Sarnia Sting events at PASA 

173



City of Sarnia 
2024 Proposed Operating Budget 

4715 JACKSON POOL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 1,785 

5-02104 PHONE 1,010 508 

Expense Total 2,795 508 

Net Expense / (Net Revenue) 2,795 508 
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4716 COX YOUTH CENTRE & POOL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00630 PUBLIC SWIMMING (20,000) (20,000) (20,000) 20,000 (100.00%) 

4-00635 SCHOOL RENTAL & AWARDS (11,000) (11,000) (11,000) 11,000 (100.00%) 

4-00640 REGISTRATION FEES (43,300) (43,300) (43,300) 43,300 (100.00%) 

Revenue Total (74,300) (74,300) (74,300) 74,300 (100.00%) 

EXPENSES 

5-01080 WAGES - CONCESSIONS/LIFEGUARDS 186,990 186,990 (186,990) (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 25,262 25,262 (25,262) (100.00%) 

5-02101 NATURAL GAS 171 4,670 3,020 4,670 280 4,950 6.00% 

5-02102 ELECTRICITY 12,919 12,000 11,863 12,000 720 12,720 6.00% 

5-02103 WATER 16,352 11,000 10,771 11,000 660 11,660 6.00% 

5-02104 PHONE 1,047 800 868 800 800 

5-02420 BUILDING MAINTENANCE 8,203 11,310 11,060 11,310 (6,310) 5,000 (55.79%) 

5-02422 PLUMBING SERVICES 2,500 2,500 

5-02423 ELECTRICAL SERVICES 1,000 1,000 

5-02760 AED 1,000 1,000 

5-03005 MATERIALS 5,621 10,000 10,000 10,000 (2,500) 7,500 (25.00%) 

5-04044 CONTRACTS - YMCA 142,000 142,000 

5-04900 CONTRACT WORK 83,046 125,625 

5-47610 POOL LIFEGUARDS & SUPPLIES 2,900 2,900 2,900 (2,900) (100.00%) 

5-47614 SPLASH PAD MAINTENANCE 10,000 10,000 

Expense Total 127,359 264,932 176,107 264,932 (65,802) 199,130 (24.84%) 

Net Expense / (Net Revenue) 127,359 190,632 101,807 190,632 8,498 199,130 4.46% 

4-xxxxx - Budgets removed as all revenues go to the YMCA as per contractual agreement 

Salaries & Benefits - Eliminated due to contractual agreement with the YMCA 

5-02420 Building Maintenance - Right-size budget to reflect previous year actuals 

5-5-04044 Contract - YMCA - Contractual agreement with the YMCA 

5- New account created for clarity; services for splash pad maintenance 5-47614 Splash Pad Maintenance 
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4900 SARNIA LIBRARY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 17,897 14,500 28,466 14,500 5,500 20,000 37.93% 

5-02102 ELECTRICITY 56,378 74,000 66,174 74,000 (10,000) 64,000 (13.51%) 

5-02103 WATER 11,443 10,000 11,093 10,000 600 10,600 6.00% 

5-02112 INTERNET/EMAIL SERVICES 2,500 1,904 2,500 2,500 

5-02420 BUILDING MAINTENANCE 27,855 25,021 16,838 25,021 (10,021) 15,000 (40.05%) 

5-02421 PEST CONTROL SERVICES 500 332 500 500 

5-02422 PLUMBING SERVICES 4,000 6,843 4,000 2,000 6,000 50.00% 

5-02423 ELECTRICAL SERVICES 3,000 2,147 3,000 3,000 

5-02425 ELEVATOR MAINTENANCE 8,309 7,108 7,198 7,108 92 7,200 1.29% 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 12,124 10,000 11,612 10,000 2,000 12,000 20.00% 

5-03005 MATERIALS 5,700 3,939 5,700 (2,500) 3,200 (43.86%) 

5-04100 SECURITY SERVICES 3,000 2,180 3,000 3,000 

Expense Total 134,006 159,329 158,726 159,329 (12,329) 147,000 (7.74%) 

Net Expense / (Net Revenue) 134,006 159,329 158,726 159,329 (12,329) 147,000 (7.74%) 

5-02102 Electricity - Right-size budget based on previous year actuals 

5-02420 Building Maintenance - Right-size budget based on previous year actuals 
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4901 LAWRENCE HOUSE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 1,993 2,000 2,214 2,000 500 2,500 25.00% 

5-02102 ELECTRICITY 2,633 5,000 4,034 5,000 5,000 

5-02103 WATER 914 1,200 1,080 1,200 1,200 

5-02420 BUILDING MAINTENANCE 9,860 13,285 9,043 13,285 (3,285) 10,000 (24.73%) 

5-02421 PEST CONTROL SERVICES 500 499 500 500 

5-02422 PLUMBING SERVICES 2,500 1,666 2,500 2,500 

5-02423 ELECTRICAL SERVICES 1,000 3,477 1,000 3,000 4,000 300.00% 

5-02424 FIRE SERVICES 500 332 500 500 

5-02425 ELEVATOR MAINTENANCE 2,941 2,365 2,285 2,365 635 3,000 26.85% 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 168 1,600 400 1,600 (100) 1,500 (6.25%) 

5-03005 MATERIALS 500 570 500 500 

5-04040 SNOW REMOVAL 446 

5-04043 CONTRACT CLEANING 7,786 5,200 5,806 5,200 800 6,000 15.38% 

5-04100 SECURITY SERVICES 3,000 2,001 3,000 3,000 

Expense Total 26,741 38,650 33,407 38,650 1,550 40,200 4.01% 

Net Expense / (Net Revenue) 26,741 38,650 33,407 38,650 1,550 40,200 4.01% 
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4902 MALL ROAD LIBRARY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 836 2,171 

5-02102 ELECTRICITY 3,540 2,262 

5-05100 FACILITY RENT 67,223 71,554 

Expense Total 71,599 75,987 

Net Expense / (Net Revenue) 71,599 75,987 
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4903 BRIGHT'S GROVE LIBRARY 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 1,986 2,000 2,014 2,000 150 2,150 7.50% 

5-02102 ELECTRICITY 2,224 3,000 3,000 3,000 3,000 

5-02103 WATER 871 1,104 1,185 1,104 50 1,154 4.53% 

5-02420 BUILDING MAINTENANCE 3,067 7,500 7,500 7,500 7,500 

5-02422 PLUMBING SERVICES 1,000 667 1,000 1,000 

5-02423 ELECTRICAL SERVICES 1,000 2,872 1,000 1,000 

5-02425 ELEVATOR MAINTENANCE 137 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 5,095 3,500 3,500 3,500 (1,000) 2,500 (28.57%) 

5-03005 MATERIALS 500 332 500 500 

5-04040 SNOW REMOVAL 7,936 6,000 8,303 6,000 2,500 8,500 41.67% 

5-04100 SECURITY SERVICES 3,000 2,001 3,000 3,000 

Expense Total 21,316 28,604 31,374 28,604 1,700 30,304 5.94% 

Net Expense / (Net Revenue) 21,316 28,604 31,374 28,604 1,700 30,304 5.94% 
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4953 BLUEWATER GYMNASTICS BUILDING 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02420 BUILDING MAINTENANCE 5,000 5,000 

5-02422 PLUMBING SERVICES 2,500 2,500 

5-02423 ELECTRICAL SERVICES 2,500 2,500 

5-02424 FIRE SERVICES 2,000 2,000 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 2,500 2,500 

5-03005 MATERIALS 500 500 

5-04021 GARBAGE COLLECTION 800 800 

5-04100 SECURITY SERVICES 3,000 3,000 

Expense Total 18,800 18,800 

Net Expense / (Net Revenue) 18,800 18,800 

4953 Bluewater Gymnastics Building - New department to provide clarity of costs directly related to the Bluewater Gymnastics Building 
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4954 LOCHIEL KIWANIS COMMUNITY CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02420 BUILDING MAINTENANCE 20,000 15,000 35,000 

5-02422 PLUMBING SERVICES 5,000 5,000 

5-02423 ELECTRICAL SERVICES 5,000 5,000 

5-02424 FIRE SERVICES 2,000 2,000 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 12,000 12,000 

5-03005 MATERIALS 1,000 1,000 

Expense Total 20,000 40,000 60,000 

Net Expense / (Net Revenue) 20,000 40,000 60,000 

4954 Lochiel Kiwanis Community Centre - New department to provide clarity of costs directly related to the Lochiel Kiwanis Community Centre; previously included in a budget line under 2052 Facility Services 

5-02420 Building Maintenance - One-time cost of a garbage enclosure 
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5005 PLANNING AND DEVELOPMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00700 ZONING & OFFICIAL PLAN APPLICATIONS (106,306) (80,000) (94,047) (80,000) (4,800) (84,800) 6.00% 

4-00701 ZONING VERIFICATION FEES (26,488) (18,000) (20,367) (18,000) (1,080) (19,080) 6.00% 

4-00704 DRAFT SUBDIVISION APPROVAL FEE (3,238) (7,800) (7,857) (7,800) (468) (8,268) 6.00% 

4-00720 SALE OF PRINTS, MAPS, ETC (2,023) (6,000) (4,671) (6,000) (6,000) 

4-00745 COUNTY RECOVERY (926,322) (916,629) (926,324) (916,629) (916,629) 

4-00939 COSTS RECOVERED - INTERDEPARTMENT (67,448) (61,409) (61,409) (61,409) (61,409) 

Revenue Total (1,131,825) (1,089,838) (1,114,675) (1,089,838) (6,348) (1,096,186) 0.58% 

EXPENSES 

5-01000 SALARIES 540,582 653,388 607,661 653,388 72,613 726,000 11.11% 

5-01025 SALARIES - OVERTIME 1,520 (68) 

5-01030 SALARIES - CASUAL 26,136 

5-01050 WAGES 70,855 (731) 

5-01060 WAGES - CASUAL 9,400 53,616 9,400 1,034 10,434 11.00% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 112,325 142,625 126,171 142,625 18,238 160,863 12.79% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 39,891 88,263 63,831 88,263 13,114 101,376 14.86% 

5-01253 CAR ALLOWANCE 5,403 1,350 3,398 1,350 2,500 3,850 185.19% 

5-01254 CLOTHING/BOOT ALLOWANCE 250 250 250 

5-02104 PHONE 1,403 2,000 1,763 2,000 2,000 

5-02300 OFFICE EXPENSES 584 4,500 3,322 4,500 4,500 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,765 5,000 4,197 5,000 5,000 

5-02302 ADVERTISING 3,482 5,000 3,620 5,000 5,000 

5-02303 POSTAGE 813 3,000 2,137 3,000 3,000 

5-02311 TRAINING & EDUCATION 2,891 8,000 7,836 8,000 8,000 

5-02405 OFFICE EQUIPMENT MAINTENANCE 1,000 1,000 1,000 1,000 

5-02780 COMMUNITY IMPROVEMENT PROJECTS 75,000 75,000 

5-04910 OTHER PURCHASED SERVICES 10,123 7,000 7,000 7,000 7,000 

5-05500 REPLACEMENT EQUIPMENT 763 32,500 21,829 2,500 2,500 5,000 (84.62%) 

5-05626 SPECIAL PROJECTS 3,554 3,000 10,430 3,000 65,000 68,000 2,166.67% 

Expense Total 822,090 966,276 917,012 936,276 249,999 1,186,273 22.77% 
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5005 PLANNING AND DEVELOPMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Net Expense / (Net Revenue) (309,735) (123,562) (197,663) (153,562) 243,651 90,087 (172.91%) 

Salaries & Benefits - Salaries re-allocated from 3036 Engineering - Construction and 4500 Community Services Administration, progressions through the salary grid and estimated contractual increase with statutory and 
non-statutory benefit costs 

5-02780 Community Improvement Projects (CIP) - Previously included in reserves, moving to Operating to reduce circular recording 

5-05626 Special Projects - Increased to cover general upgrades and aerial photography work for CityWorks and GIS 
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5010 COMMITTEE OF ADJUSTMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00702 COMMITTEE OF ADJUSTMENT PERMISSION (30,995) (40,576) (40,576) (40,576) (2,400) (42,976) 5.91% 

4-00703 COMMITTEE OF ADJUSTMENT CONSENT (49,190) (28,283) (28,283) (28,283) (1,200) (29,483) 4.24% 

Revenue Total (80,185) (68,859) (68,859) (68,859) (3,600) (72,459) 5.23% 

EXPENSES 

5-01070 OTHER REMUNERATION 7,500 7,500 

5-01253 CAR ALLOWANCE 1,801 2,000 2,000 2,000 (2,000) (100.00%) 

5-02300 OFFICE EXPENSES 280 100 100 100 100 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 738 150 150 150 150 

5-02302 ADVERTISING 630 700 700 700 700 

5-02303 POSTAGE 2,081 1,500 1,500 1,500 1,500 

5-02311 TRAINING & EDUCATION 3,000 3,001 3,000 2,000 5,000 66.67% 

5-05650 ALLOCATED ADMINISTRATION 67,448 61,409 61,409 61,409 (3,900) 57,509 (6.35%) 

Expense Total 72,978 68,859 68,860 68,859 3,600 72,459 5.23% 

Net Expense / (Net Revenue) (7,207) 1 

5-01070 Other Remuneration - Reallocated from  01253 Car Allowance; change to per meeting payments versus maximum of $400/year 
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5020 BUILDING DIVISION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00710 BUILDING PERMIT (1,027,495) (715,000) (715,679) (715,000) (42,000) (757,000) 5.87% 

4-00930 COSTS RECOVERED (2,950) (6,000) (6,564) (6,000) (6,000) 

4-06220 CONTRIBUTION FROM RESERVES (67,682) (129,004) (106,854) (129,004) (96,573) (225,577) 74.86% 

Revenue Total (1,098,127) (850,004) (829,097) (850,004) (138,573) (988,577) 16.30% 

EXPENSES 

5-01000 SALARIES 402,510 551,478 548,069 551,478 96,305 647,783 17.46% 

5-01025 SALARIES - OVERTIME 1,066 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 84,649 119,050 112,192 119,050 22,911 141,961 19.24% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 50,004 73,080 63,501 73,080 17,107 90,187 23.41% 

5-01254 CLOTHING/BOOT ALLOWANCE 865 1,200 1,213 1,200 1,200 

5-02104 PHONE 4,531 6,000 5,254 6,000 6,000 

5-02200 GASOLINE 2,000 1,500 1,825 1,500 500 2,000 33.33% 

5-02220 VEHICLE EXPENSE 24,154 25,546 25,546 25,546 25,546 

5-02300 OFFICE EXPENSES 1,270 2,750 2,051 2,750 250 3,000 9.09% 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 6,291 3,500 4,072 3,500 1,500 5,000 42.86% 

5-02303 POSTAGE 117 400 282 400 400 

5-02311 TRAINING & EDUCATION 5,503 11,500 10,912 11,500 11,500 

5-02360 CLOTHING & UNIFORMS 125 2,000 2,000 2,000 2,000 

5-04910 OTHER PURCHASED SERVICES 7,641 1,500 1,681 1,500 1,500 

5-05500 REPLACEMENT EQUIPMENT 1,168 1,000 1,000 1,000 1,000 

5-05650 ALLOCATED ADMINISTRATION 49,500 49,500 49,500 49,500 49,500 

5-06100 CONTRIBUTION TO RESERVES 456,037 

Expense Total 1,097,431 850,004 829,098 850,004 138,573 988,577 16.30% 

Net Expense / (Net Revenue) (696) 1 

4-06220 Contribution from Reserves - The Building Code Act prohibits funds from building permit revenue to be used for any expenses other than to fund the building department activities, Increase in transfer from 6035 
Building Permit Reserve to cover the cost increases and balance the department to zero. 

Salaries & Benefits - re-allocation of salaries from 4500 Community Services Administration, re-allocation of salaries from 3036 Engineering - Construction, progressions through the salary grid and estimated contractual 
increase with related statutory and non-statutory benefit costs 
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5025 HERITAGE COMMITTEE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02300 OFFICE EXPENSES 300 300 300 300 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 75 75 75 75 

5-02302 ADVERTISING 2,000 2,000 2,000 2,000 

5-02311 TRAINING & EDUCATION 2,000 2,000 2,000 2,000 

5-05800 HERITAGE DAY 400 400 400 400 

Expense Total 4,775 4,775 4,775 4,775 

Net Expense / (Net Revenue) 4,775 4,775 4,775 4,775 
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5035 BY-LAW ENFORCEMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00320 LICENSE FEES - ANIMAL (DOG) (160,033) (183,000) (160,940) (183,000) (10,980) (193,980) 6.00% 

4-00711 PERMIT FEES (730) (1,000) (787) (1,000) (60) (1,060) 6.00% 

4-00715 PROPERTY STANDARDS INSPECTION FEES (13,086) (25,000) (18,160) (25,000) (1,500) (26,500) 6.00% 

4-00855 FINES (45,000) (22,500) (45,000) 45,000 (100.00%) 

4-00856 PARKING VIOLATIONS (161,190) (220,000) (220,511) (220,000) (13,200) (233,200) 6.00% 

4-00858 PARKING LOT REVENUE (127,731) (150,000) (147,047) (150,000) (9,000) (159,000) 6.00% 

4-00900 SUNDRY REVENUE (785) 

4-06220 CONTRIBUTION FROM RESERVES (2,550) 

Revenue Total (466,105) (624,000) (569,945) (624,000) 10,260 (613,740) (1.64%) 

EXPENSES 

5-01000 SALARIES 621,382 677,162 609,293 677,162 105,230 782,392 15.54% 

5-01025 SALARIES - OVERTIME 992 (535) 

5-01030 SALARIES - CASUAL 10,146 

5-01050 WAGES 33,571 (1,148) 

5-01060 WAGES - CASUAL 47,745 53,519 47,745 6,347 54,092 13.29% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 143,040 157,704 156,970 157,704 26,321 184,025 16.69% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 76,594 71,482 70,385 71,482 16,952 88,434 23.72% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,945 2,400 1,585 2,400 2,400 

5-02102 ELECTRICITY 7,917 9,000 8,847 9,000 9,000 

5-02104 PHONE 12,759 11,000 11,279 11,000 11,000 

5-02111 TRANSACTION AND PROCESSING FEES 23,329 15,000 17,200 15,000 2,200 17,200 14.67% 

5-02220 VEHICLE EXPENSE 53,389 53,314 53,498 53,314 53,314 

5-02300 OFFICE EXPENSES 3,902 3,300 2,557 3,300 3,300 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 237 400 268 400 400 

5-02302 ADVERTISING 500 332 500 500 

5-02303 POSTAGE 5,272 6,000 4,900 6,000 6,000 

5-02311 TRAINING & EDUCATION 3,264 4,000 2,668 4,000 1,000 5,000 25.00% 

5-02360 CLOTHING & UNIFORMS 4,977 6,000 5,015 6,000 6,000 

5-04900 CONTRACT WORK 16,118 20,000 15,769 20,000 20,000 

5-04910 OTHER PURCHASED SERVICES 9,976 16,000 18,246 16,000 16,000 
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City of Sarnia 
2024 Proposed Operating Budget 

5035 BY-LAW ENFORCEMENT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-05000 SUNDRY (36) 

5-05140 REALTY TAXES 57,111 56,500 56,500 56,500 56,500 

5-05500 REPLACEMENT EQUIPMENT 724 9,000 6,201 9,000 9,000 

5-05626 SPECIAL PROJECTS 5,000 

5-05646 BAD DEBT EXPENSE (RECOVERY) (24,340) 15,000 (36,925) 15,000 15,000 

5-05700 BANK CHARGES 258 500 436 500 500 

5-05813 SARNIA S.P.C.A. CONTRACT 130,692 121,296 164,248 121,296 30,000 151,296 24.73% 

Expense Total 1,198,219 1,303,303 1,221,108 1,303,303 188,050 1,491,353 14.43% 

Net Expense / (Net Revenue) 732,114 679,303 651,163 679,303 198,310 877,613 29.19% 

4-00855 Fines -Remove budget as fine collection process has not returned post-COVID; no revenues expected moving forward 

Salaries & Benefits - Re-allocation of salaries from 4500 Community Services Administration, progressions through the salary grid and estimated contractual increase with related statutory and non-statutory benefit costs 

5-05813 Sarnia S.P.C.A Contract - Contractual agreement; estimated 6% increase; right-size 
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City of Sarnia 
2024 Proposed Operating Budget 

2490 CORPORATE MUNICIPAL 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00750 PROVINCIAL SUBSIDY (672,636) 

4-06220 CONTRIBUTION FROM RESERVES (2,939,949) (4,975,308) (4,975,308) (3,900,000) (3,900,000) (21.61%) 

Revenue Total (3,612,585) (4,975,308) (4,975,308) (3,900,000) (3,900,000) (21.61%) 

EXPENSES 

5-02104 PHONE 31,421 40,400 40,400 40,400 40,400 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 4,944 5,950 5,950 5,950 5,950 

5-02311 TRAINING & EDUCATION 29,394 25,000 25,000 25,000 25,000 

5-04005 INSURANCE 555,257 639,467 639,468 639,467 44,763 684,230 7.00% 

5-04008 PROFESSIONAL FEES 59,000 59,000 

5-05104 LONG SERVICE RECOGNITION 13,484 12,000 12,000 12,000 2,000 14,000 16.67% 

5-05106 VOLUNTEER RECOGNITION 3,000 3,000 3,000 500 3,500 16.67% 

5-05626 SPECIAL PROJECTS 14,128 21,250 21,250 21,250 (1,250) 20,000 (5.88%) 

5-05892 MUNICIPAL GRANTS 80,200 80,200 

5-06100 CONTRIBUTION TO RESERVES 15,871,314 11,624,167 11,624,167 12,917,236 (2,275,000) 10,642,236 (8.45%) 

Expense Total 16,519,942 12,371,234 12,371,235 13,664,303 (2,089,787) 11,574,516 (6.44%) 

Net Expense / (Net Revenue) 12,907,357 7,395,926 7,395,927 13,664,303 (3,900,000) (2,089,787) 7,674,516 3.77% 

4-06210 Contribution from Reserve - One-time transfer from 6581 Operating Contingency to mitigate budget pressures 

5-04008 Professional Fees - Facilitation services for a Strategic Plan 

5-05892 Municipal Grants - Budget reallocated fromdepartment 5520 Municipal Grants 

5-06100 Contribution to Reserves - Removal of $75,000 from 6385 Community Improvement Plan as moved directly to 5005 Planning budget. Deferral of $900,000 contribution to 6615 Capital Infrastructure (to be 
transferred back in 2024 from 2023 surplus). Reduction of $1,375,000 contribution to 6615 Capital Infrastructure to mitigate the tax levy increase 
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City of Sarnia 
2024 Proposed Operating Budget 

2490 CORPORATE MUNICIPAL 

Reserve 

6225 Self Insurance Reserve 

6385 Community Improvement Plan 

6470 Care-A-Van - Vehicle (Retired Debt) 

6581 Operating Continency 

6615 Capital Infrastructure 

6615 Capital Infrastructure (Retired Debt) 

6615 Capital Infrastructure (Asset Mgmt) 

Total 

2023 Approved Budget 

$486,593 

$75,000 

$17,706 

$250,000 

$2,836,854 

$4,986,510 

$2,971,504 

$11,642,167 

2024 Proposed Budget 

$486,593 

$0 

$17,706 

$250,000 

$1,914,775 

$5,001,658 

$2,971,504 

$10,642,236 
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City of Sarnia 
2024 Proposed Operating Budget 

5500 DEBT CHARGES 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-05758 DEBT CHARGES - RBC PRINCIPAL 884,063 896,259 850,028 896,259 (3,604) 892,655 (0.40%) 

5-05759 DEBT CHARGES - RBC INTEREST 44,975 81,279 122,888 81,279 2,971 84,250 3.66% 

5-05780 INTERNAL DEBT CHARGES - PRINCIPAL 85,238 14,460 14,460 14,460 (14,460) (100.00%) 

5-05781 INTERNAL DEBT CHARGES - INTEREST 1,856 55 55 55 (55) (100.00%) 

Expense Total 1,016,132 992,053 987,431 992,053 (15,148) 976,905 (1.53%) 

Net Expense / (Net Revenue) 1,016,132 992,053 987,431 992,053 (15,148) 976,905 (1.53%) 

5-05758 Debt Charges - RBC Principal & 5-05759 Debt Charges - RBC Interest - The Bank loan from the Royal Bank of Canada (RBC) matured on January 27, 2023. City Council approved a renewal on January 16, 2023. 
The loan was renewed with a 3 year amortization period at an interest rate of 5.57% 

5-05780 Internal Debt Charges - Principal & 5-05781 Internal Debt Charges - Interest - Internal debt borrowings were approved in 2013 with a 10 year payback period at an interest rate of 3.05%. The final payment for this 
debt was recorded in 2023 and this debt is fully repaid. No budget line required going forward. 

The $15,148 net savings from the change in debt payments is transferred to 2490 Corporate Municipal 5-06100 Contribution to Reserves as an increase to retired debt which is allocated to 6615 Capital Infrastructure 
Reserve 
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City of Sarnia 
2024 Proposed Operating Budget 

5515 UNCLASSIFIED 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 57,500 (400,000) (400,000) (400,000) 400,000 (100.00%) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 30,229 1,033 (44,054) (44,054) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 522,303 475,436 465,346 475,436 (28,666) 446,770 (6.03%) 

5-05645 PROVISION FOR DOUBTFUL ACCOUNTS (30,188) 

5-05646 BAD DEBT EXPENSE (RECOVERY) 20,304 2,500 (134,071) 2,500 12,500 15,000 500.00% 

5-05647 YEAR END INV ADJ EXPENSE (REVENUE) 72,903 

5-05700 BANK CHARGES 20,035 25,000 25,000 25,000 25,000 

Expense Total 693,086 102,936 (42,692) 102,936 339,780 442,716 330.09% 

Net Expense / (Net Revenue) 693,086 102,936 (42,692) 102,936 339,780 442,716 330.09% 

5-01212 OMERS -Students and temporary part-time staff have been budgeted to enrol in OMERS in 2023, however, only a portion enrolled in OMERS. From the $80,000 budgeted in various departments, we have reduced this 
amount by $44,000 in unclassified to reflect the students and temporary part-time staff that will not enroll. 

5-05646 Bad Debt Expense (Recovery) - Right-size budget to reflect prior year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

5520 MUNICIPAL GRANTS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-05890 MAJOR EVENTS ASSISTANCE 41,590 50,000 50,000 50,000 (50,000) (100.00%) 

5-05892 MUNICIPAL GRANTS 80,000 80,200 80,200 80,200 (80,200) (100.00%) 

Expense Total 121,590 130,200 130,200 130,200 (130,200) (100.00%) 

Net Expense / (Net Revenue) 121,590 130,200 130,200 130,200 (130,200) (100.00%) 

5520 Municipal Grants - Department closed; budget lines reallocated 

5-05890 Major Events Assistance - $25,000 transferred to 4601 Recreation Programs as per February 28, 2022 council meeting. Remaining $25,000 transferred to 4610 Canada Day 

5-05892 Municipal Grants - Budget reallocated to 2490 Corporate Municipal 
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City of Sarnia 
2024 Proposed Operating Budget 

5525 CONTRIBUTION TO BOARDS & COMMISSIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01070 OTHER REMUNERATION 8,657 9,052 8,726 9,052 9,052 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 163 176 170 176 176 

5-05809 BLUEWATER HOSPITALS-CLEMENTS FUND 1,165 2,200 2,200 2,200 2,200 

5-05814 ST. CLAIR CONSERVATION AUTHORITY 534,675 576,179 592,695 576,179 34,571 610,750 6.00% 

Expense Total 544,660 587,607 603,791 587,607 34,571 622,178 5.88% 

Net Expense / (Net Revenue) 544,660 587,607 603,791 587,607 34,571 622,178 5.88% 

5-05814 St. Clair Conservation Authority - Contractual CPI increase estimated at 6% 
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City Category 2022 Budget 2022 Actuals  2023 Budget  Increase  2024 Budget  % Change 
Revenues Revenues 911/Communications Ctr ($574,353) ($574,353) ($601,546) ($129,022) ($730,568) 21.45% 

Revenues General ($437,500) ($426,442) ($445,500) $7,000 ($438,500) -1.57% 

SARNIA POLICE SERVICES BOARD BUDGET - APPROVED BY PSB OCTOBER 12, 2023 

Grants ($1,690,868) ($1,561,802) ($1,751,838) ($96,000) ($1,847,838) 5.48% 
Revenues Total ($2,702,721) ($2,562,597) ($2,798,884) ($218,022) ($3,016,906) 7.79% 

Expenditures Salary/Benefits Uniform $19,034,898 $18,675,446 $20,493,327 $1,658,533 $22,151,860 8.09% 
Salary/Benefits Court Security $850,207 $625,715 $856,232 $84,448 $940,680 9.86% 
Salary/Benefits 911/Communication Ctr $2,222,528 $2,186,768 $2,251,284 $317,523 $2,568,807 14.10% 
Salary/Benefits Civilian $3,059,628 $2,951,234 $3,795,197 $401,874 $4,197,071 10.59% 
Salary/Benefits Facility/Fleet Maintenance $340,346 $395,350 $344,597 $53,016 $397,613 15.38% 
Operating Expenditures Uniform $310,342 $383,446 $406,193 $46,900 $453,093 11.55% 
Operating Expenditures 911/Communications C $39,763 $43,337 $39,763 $5,200 $44,963 13.08% 
Operating Expenditures Facility/Fleet $1,307,665 $1,529,162 $1,380,665 $8,000 $1,388,665 0.58% 
Operating Expenditures Program Supplies $299,195 $285,475 $378,345 $72,200 $450,545 19.08% 
Operating Expenditures IT & Systems $879,549 $1,057,469 $1,092,649 $124,350 $1,216,999 11.38% 
Operating Expenditures PSB $49,905 $96,590 $49,905 $25,000 $74,905 50.10% 
Transfer to Others $17,000 $17,000 $21,000 $54,000 $75,000 257.14% 
Transfer to Reserves $1,550,000 $1,573,910 $2,090,000 $400,000 $2,490,000 19.14% 
Reserves Infusion $450,000 $450,000 

Expenditures Total $29,961,026 $29,820,902 $33,199,157 $3,701,044 $36,900,201 11.15% 

Total $27,258,305 $27,258,305 $30,400,273 $3,483,022 $33,883,295 11.46% 
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City of Sarnia 
2024 Proposed Operating Budget 

1055 TAXATION - TRANSIT AREA 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00001 GENERAL TAX LEVY (4,469,081) (4,871,602) (4,871,788) (4,856,602) (177,216) (5,033,818) 3.33% 

4-00021 SUPPLEMENTARY TAX LEVY (38,815) (25,000) (25,000) (25,000) (25,000) 

Revenue Total (4,507,896) (4,896,602) (4,896,788) (4,881,602) (177,216) (5,058,818) 3.31% 

EXPENSES 

5-00950 ASSESSMENT REDUCTIONS 17,530 30,000 27,760 30,000 30,000 

5-00951 TAX REDUCTIONS 1,198 580 

5-00975 CHARITY TAX REBATE 4,935 3,600 544 3,600 3,600 

5-00980 TAX EXEMPTIONS 316 1,000 1,000 1,000 1,000 

5-06100 CONTRIBUTION TO RESERVES 196,483 196,483 196,483 196,483 196,483 

Expense Total 220,462 231,083 226,367 231,083 231,083 

Net Expense / (Net Revenue) (4,287,434) (4,665,519) (4,670,421) (4,650,519) (177,216) (4,827,735) 3.48% 

5-06100 Contribution to Reserve - see below

Reserve 2023 Approved Budget 2024 Proposed Budget 

6614 Capital Infrastructure - Transit - Asset Management 166,483 166,483 

6585 Tax Stabilization - Transit 30,000 30,000 

Total $196,483 $196,483 
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City of Sarnia 
2024 Proposed Operating Budget 

3100 TRANSIT - TRANSPORTATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01050 WAGES 2,028,448 2,277,461 2,183,084 2,277,461 (9,463) 2,267,998 (0.42%) 

5-01055 WAGES - OVERTIME 256,976 195,352 229,723 195,352 195,352 

5-01060 WAGES - CASUAL 23,727 52,624 52,624 

5-01085 EDUCATION LEAVE 2,930 1,513 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 457,059 501,412 498,623 501,412 19,093 520,505 3.81% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 366,700 433,321 439,249 433,321 (2,565) 430,756 (0.59%) 

5-01254 CLOTHING/BOOT ALLOWANCE 5,869 7,000 10,200 7,000 7,000 

5-02102 ELECTRICITY 4,656 13,550 8,960 13,550 (4,000) 9,550 (29.52%) 

5-02103 WATER 1,606 802 1,606 (1,606) (100.00%) 

5-02200 GASOLINE 852,164 737,424 685,592 737,424 737,424 

5-02210 TIRES 33,406 32,400 34,297 32,400 32,400 

5-02221 VEHICLE LICENSE 13,009 15,000 13,344 15,000 15,000 

5-02223 OTHER LICENSES 9,938 44,526 29,273 44,526 44,526 

5-02360 CLOTHING & UNIFORMS 13,889 24,040 30,957 24,040 24,040 

5-02388 OVERTIME MEALS 2,963 2,000 2,568 2,000 2,000 

5-02800 SCHEDULING 2,370 6,000 6,000 6,000 (6,000) (100.00%) 

5-02801 TICKETS & PASSES 5,107 5,300 5,300 5,300 (3,000) 2,300 (56.60%) 

5-02802 TRANSFERS 800 800 800 (800) (100.00%) 

5-03002 OTHER OPERATING SUPPLIES 3,469 6,000 6,000 6,000 6,000 

5-04005 INSURANCE 409,510 491,414 454,752 491,414 (4,830) 486,584 (0.98%) 

5-05100 FACILITY RENT 16,278 45,458 45,458 45,458 45,458 

5-05500 REPLACEMENT EQUIPMENT 1,500 1,500 1,500 1,500 

5-05627 UNPLANNED EXPENDITURES 29,236 12,659 

5-06100 CONTRIBUTION TO RESERVES 47,286 47,286 47,286 47,286 72,714 120,000 153.77% 

Expense Total 4,561,263 4,888,850 4,771,667 4,888,850 112,167 5,001,017 2.29% 

Net Expense / (Net Revenue) 4,561,263 4,888,850 4,771,667 4,888,850 112,167 5,001,017 2.29% 
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City of Sarnia 
2024 Proposed Operating Budget 

3100 TRANSIT - TRANSPORTATION 

Salaries & Benefits - Re-classification of 5-01050 Wages to 5-01060 Wages - Casual, expected decrease in weekly indemnity benefit premiums, expected contractual increases related with statutory and non-statutory 
benefit costs 

5-02800 Scheduling - Budget removed; account no longer utilized 

5-02801 Tickets & Passes - Right-size budget to reflect previous year actuals 

5-02802 Transfers - Budget removed; account no longer utilized 

5-06100 Contribution to Reserve - Increase contribution to ensure adequate reserve balance 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6625 Self-Insurance Reserve $47,286 $120,000 

Total $47,286 $120,000 
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City of Sarnia 
2024 Proposed Operating Budget 

3115 TRANSIT-VEHICLE & EQUIPMENT MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (9,311) 

Revenue Total (9,311) 

EXPENSES 

5-01050 WAGES 454,219 478,401 453,686 478,401 17,187 495,588 3.59% 

5-01055 WAGES - OVERTIME 22,084 10,454 20,627 10,454 10,454 

5-01060 WAGES - CASUAL 10,388 10,636 7,317 10,636 1,180 11,816 11.09% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 102,041 108,287 106,170 108,287 5,160 113,447 4.77% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 81,215 115,548 99,893 115,548 712 116,260 0.62% 

5-01254 CLOTHING/BOOT ALLOWANCE 6,079 2,200 1,102 2,200 2,200 

5-01256 TOOL ALLOWANCE 4,953 4,525 4,525 4,525 975 5,500 21.55% 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 2,937 20,145 20,145 5,145 5,145 (74.46%) 

5-02311 TRAINING & EDUCATION 787 3,000 3,000 3,000 2,000 5,000 66.67% 

5-02360 CLOTHING & UNIFORMS 6,806 22,623 22,623 22,623 22,623 

5-02384 RADIO & RADAR 14,402 15,000 15,000 15,000 15,000 

5-02388 OVERTIME MEALS 77 100 100 100 100 

5-02401 SMALL TOOLS 366 600 600 600 600 

5-42100 VEHICLE MAINTENANCE - BUS REPAIRS 311,903 345,648 345,648 345,648 34,500 380,148 9.98% 

5-42101 VEHICLE MAINTENANCE - SERVICE VEHICLE RE 9,520 5,945 5,945 5,945 600 6,545 10.09% 

Expense Total 1,027,777 1,143,112 1,106,381 1,128,112 62,314 1,190,426 4.14% 

Net Expense / (Net Revenue) 1,018,466 1,143,112 1,106,381 1,128,112 62,314 1,190,426 4.14% 

Salaries & Benefits - Expected contractual increases related with statutory and non-statutory benefit costs 

5-02311 Training & Education - Increase to support upcoming required training requirements 

5-42100 Vehicle Maintenance - Bus Repairs - Increase to account for higher costs on replacement parts and repairs 
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City of Sarnia 
2024 Proposed Operating Budget 

3120 TRANSIT - PREMISES & PLANT 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 25,304 23,000 32,929 23,000 2,000 25,000 8.70% 

5-02102 ELECTRICITY 21,840 21,000 19,626 21,000 21,000 

5-02103 WATER 18,688 16,900 13,949 16,900 16,900 

5-02215 ENVIRONMENTAL DISPOSAL 5,675 5,500 5,500 5,500 5,500 

5-02430 AIR CONDITIONING/HEATING MAINTENANCE 3,833 5,000 8,047 5,000 2,000 7,000 40.00% 

5-03002 OTHER OPERATING SUPPLIES 5,531 4,850 3,589 4,850 4,850 

5-04043 CONTRACT CLEANING 7,260 9,480 8,666 9,480 9,480 

5-05140 REALTY TAXES 57,469 62,463 62,463 62,463 62,463 

5-06100 CONTRIBUTION TO RESERVES 40,000 40,000 40,000 40,000 40,000 

5-42200 BUILDING MAINTENANCE - GENERAL BUILDING 53,340 45,000 45,000 45,000 4,500 49,500 10.00% 

5-42202 BUILDING MAINTENANCE - BUS STOP MAINTENA 13,618 27,000 26,264 27,000 27,000 

Expense Total 252,558 260,193 266,033 260,193 8,500 268,693 3.27% 

Net Expense / (Net Revenue) 252,558 260,193 266,033 260,193 8,500 268,693 3.27% 
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City of Sarnia 
2024 Proposed Operating Budget 

3125 TRANSIT - GENERAL & ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 628,740 649,949 655,597 649,949 101,296 751,245 15.59% 

5-01025 SALARIES - OVERTIME 17,921 3,288 7,970 3,288 3,288 

5-01060 WAGES - CASUAL 4,839 

5-01095 CALL DUTY 13,750 3,004 11,182 3,004 9,500 12,504 316.25% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 140,272 140,903 147,858 140,903 26,099 167,002 18.52% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 78,099 82,585 81,857 82,585 22,526 105,111 27.28% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,173 1,100 1,241 1,100 1,100 

5-02104 PHONE 20,937 17,500 19,693 17,500 500 18,000 2.86% 

5-02300 OFFICE EXPENSES 9,795 10,500 17,578 10,500 10,500 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 16,523 7,200 7,325 7,200 7,200 

5-02302 ADVERTISING 9,451 15,000 14,028 15,000 15,000 

5-02303 POSTAGE 704 510 510 510 510 

5-02310 TRAVEL & ACCOMODATIONS 68 500 3,119 500 500 

5-02311 TRAINING & EDUCATION 2,590 5,250 4,470 5,250 5,250 

5-02388 OVERTIME MEALS 31 35 

5-02405 OFFICE EQUIPMENT MAINTENANCE 292 1,600 1,066 1,600 1,600 

5-04910 OTHER PURCHASED SERVICES 1,800 5,000 11,470 5,000 5,000 

5-05136 AGENTS' COMMISSION - TICKETS & PASSES 24,887 10,000 23,283 10,000 10,000 

5-05137 AGENTS' COMMISSION - BUS ADVERTISING 4,200 2,799 4,200 4,200 

5-06100 CONTRIBUTION TO RESERVES 246,588 246,588 246,588 246,588 13,412 260,000 5.44% 

Expense Total 1,213,621 1,204,677 1,262,508 1,204,677 173,333 1,378,010 14.39% 

Net Expense / (Net Revenue) 1,213,621 1,204,677 1,262,508 1,204,677 173,333 1,378,010 14.39% 

Salaries & Benefits - One additional position requested, progressions through the salary grid and related statutory and non-statutory benefit costs, increase in 5-01095 Call Duty to right-size to historical figures 

5-06100 Contribution to Reserve - Increase to ensure adequate funds available for matching grant funding 
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City of Sarnia 
2024 Proposed Operating Budget 

3125 TRANSIT - GENERAL & ADMINISTRATION 

Reserve 2023 Approved Budget 2024 Proposed Budget 

6615 Capital Infrastructure $47,805 $47,805 

6614 Capital Infrastructure - Transit - Retired Debt $198,783  $212,195 

Total $246,588 $260,000 
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City of Sarnia 
2024 Proposed Operating Budget 

3140 TRANSIT REVENUE - OPERATIONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00470 CASH FARES (378,991) (370,000) (377,854) (370,000) (30,000) (400,000) 8.11% 

4-00471 TICKETS REDEEMED (211,523) (210,000) (224,476) (210,000) (15,000) (225,000) 7.14% 

4-00472 BUS PASSES (930,834) (1,067,000) (1,116,432) (1,067,000) (133,000) (1,200,000) 12.46% 

4-00473 CHARTERS (4,332) (25,000) (20,471) (25,000) 15,000 (10,000) (60.00%) 

4-00474 ADVERTISING (29,770) (72,200) (61,680) (72,200) (72,200) 

4-00750 PROVINCIAL SUBSIDY (350,295) 

4-00759 PROVINCIAL SUBSIDY -GAS TAX (633,789) (893,211) (893,211) (893,211) (893,211) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (219,035) (193,902) (204,233) (193,902) (16,098) (210,000) 8.30% 

Revenue Total (2,758,569) (2,831,313) (2,898,357) (2,831,313) (179,098) (3,010,411) 6.33% 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (2,758,569) (2,831,313) (2,898,357) (2,831,313) (179,098) (3,010,411) 6.33% 

4-00470 Cash Fares - Right-size to reflect previous year actuals 

4-00471 Tickets Redeemed - Right-size to reflect previous year actuals 

4-00472 Bus Passes - Right-size to reflect previous year actuals 

4-00473 Charters - Right-size to reflect previous year actuals 

4-00931 Costs Recovered - Other Municipalities - Right-size to reflect previous year actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3500 SANITARY SEWER MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (16,240) 

Revenue Total (16,240) 

EXPENSES 

5-01000 SALARIES 105,822 105,418 106,158 105,418 2,898 108,316 2.75% 

5-01025 SALARIES - OVERTIME 13,980 15,071 

5-01050 WAGES 474,906 384,634 436,093 384,634 141,699 526,333 36.84% 

5-01055 WAGES - OVERTIME 108,520 117,442 132,052 117,442 117,442 

5-01060 WAGES - CASUAL 9,547 4,771 9,547 (9,547) (100.00%) 

5-01095 CALL DUTY 3,040 840 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 130,363 112,294 134,320 112,294 31,576 143,870 28.12% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 78,331 72,125 79,382 72,125 29,068 101,193 40.30% 

5-01254 CLOTHING/BOOT ALLOWANCE 3,599 4,398 4,120 4,398 4,398 

5-02220 VEHICLE EXPENSE 365,300 387,218 387,218 387,218 387,218 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,800 1,800 1,800 

5-02311 TRAINING & EDUCATION 11,890 15,738 6,084 15,738 (3,738) 12,000 (23.75%) 

5-02388 OVERTIME MEALS 5,794 10,583 7,344 10,583 (2,583) 8,000 (24.41%) 

5-03005 MATERIALS 121,139 150,000 148,869 150,000 (10,000) 140,000 (6.67%) 

5-04005 INSURANCE 630,668 757,079 724,774 757,079 18,429 775,508 2.43% 

5-04910 OTHER PURCHASED SERVICES 141,213 243,305 237,548 243,305 243,305 

5-04912 CCTV INSPECTIONS/REPAIRS 20,567 200,000 179,885 200,000 200,000 

5-05500 REPLACEMENT EQUIPMENT 3,098 3,100 2,000 3,100 3,100 

5-05650 ALLOCATED ADMINISTRATION 37,900 37,900 37,900 37,900 37,900 

5-05893 FLOOD MITIGATION GRANT PROGRAM 62,039 200,000 167,559 200,000 (100,000) 100,000 (50.00%) 

5-06100 CONTRIBUTION TO RESERVES 8,970,168 9,470,169 9,470,168 9,470,169 1,087,385 10,557,554 11.48% 

Expense Total 11,288,337 12,282,750 12,282,156 12,282,750 1,185,187 13,467,937 9.65% 

Net Expense / (Net Revenue) 11,272,097 12,282,750 12,282,156 12,282,750 1,185,187 13,467,937 9.65% 

Salaries & Benefits - Re-allocation of wages from 3600 Storm Sewer Maintenance and estimated contractual increases with related statutory and non-statutory benefit costs 

5-03005 Materials - Right sized based on historical actuals 

d5-04005 Insurance - Anticipated premium increase 

5-05893 Flood Mitigation Grant Program - Reduced based on grant uptake 5-06100 Contribution to Reserve - See chart below 
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City of Sarnia 
2024 Proposed Operating Budget 

3500 SANITARY SEWER MAINTENANCE 

Reserve # Reserve Name 
2023 Approved 

Budget 
2024 Proposed 

Budget 

6616 Sewer Infrastructure Reserve - retired debt 2,659,511 2,659,511 

6616 Sewer Infrastructure Reserve - contribution to capital 6,810,657 7,898,043 

Total 9,470,168 10,557,554 
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City of Sarnia 
2024 Proposed Operating Budget 

3501 ENVIRONMENTAL SERVICES GROUP 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (164) 

Revenue Total (164) 

EXPENSES 

5-01000 SALARIES 669,622 795,463 905,073 795,463 210,970 1,006,433 26.52% 

5-01025 SALARIES - OVERTIME 62,115 36,986 50,285 36,986 36,986 

5-01050 WAGES 17,944 

5-01055 WAGES - OVERTIME 60 

5-01060 WAGES - CASUAL 10,636 25,982 10,636 1,180 11,816 11.09% 

5-01095 CALL DUTY 10,570 10,802 9,621 10,802 10,802 

5-01100 ACTING RANK 412 1,496 1,496 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 154,568 174,358 208,555 174,358 49,531 223,889 28.41% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 76,500 93,341 87,592 93,341 31,663 125,004 33.92% 

5-01254 CLOTHING/BOOT ALLOWANCE 1,513 1,552 1,899 1,552 1,552 

5-02054 CHEMICALS 1,000 600 1,000 (1,000) (100.00%) 

5-02101 NATURAL GAS 8,294 3,220 7,416 3,220 5,280 8,500 163.98% 

5-02102 ELECTRICITY 275,092 316,481 378,040 316,481 3,519 320,000 1.11% 

5-02103 WATER 1,181 1,161 

5-02104 PHONE 37,590 37,560 39,004 37,560 37,560 

5-02220 VEHICLE EXPENSE 96,596 102,184 102,184 102,184 102,184 

5-02300 OFFICE EXPENSES 16,523 2,500 3,315 2,500 2,500 

5-02311 TRAINING & EDUCATION 8,935 8,000 7,137 8,000 2,000 10,000 25.00% 

5-02360 CLOTHING & UNIFORMS 35,879 30,052 42,960 30,052 7,000 37,052 23.29% 

5-02388 OVERTIME MEALS 1,363 2,000 2,591 2,000 2,000 

5-02410 EQUIPMENT MAINTENANCE 178,220 186,760 198,289 186,760 186,760 

5-02420 BUILDING MAINTENANCE 296,215 173,237 355,356 173,237 11,763 185,000 6.79% 

5-03005 MATERIALS 14,678 5,000 8,976 5,000 5,000 10,000 100.00% 

5-03006 LANDFILL MONITORING 106,998 83,212 143,944 83,212 16,788 100,000 20.17% 

5-04910 OTHER PURCHASED SERVICES 109,903 71,041 57,869 71,041 3,959 75,000 5.57% 

5-04925 SPILLS RESPONSE 24,648 20,000 19,156 20,000 20,000 

5-05505 NEW EQUIPMENT 22,777 10,000 18,366 20,000 20,000 100.00% 
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City of Sarnia 
2024 Proposed Operating Budget 

3501 ENVIRONMENTAL SERVICES GROUP 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-05627 UNPLANNED EXPENDITURES 872 

Expense Total 2,229,068 2,175,385 2,675,371 2,165,385 369,149 2,534,534 16.51% 

Net Expense / (Net Revenue) 2,228,904 2,175,385 2,675,371 2,165,385 369,149 2,534,534 16.51% 

Salaries & Benefits - One additional position approved in March 13, 2023 council meeting, one additional position requested, salary progressions, and estimated contractual increases with related statutory and non-statutory 
benefit costs 

5-02101 Natural Gas - Right sized based on historical actuals

5-02360 Clothing & Uniforms - Clothing & uniforms for new FTE's 

5-02420 Building Maintenance - Right sized based on historical actuals

5-03005 Materials - Right sized based on historical actuals

5-03006 Landfill Monitoring - Right sized based on historical actuals

5-05505 New Equipment - Required budget for shop tools and equipment 
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City of Sarnia 
2024 Proposed Operating Budget 

3502 OPERATIONS CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-02101 NATURAL GAS 7,823 7,200 13,142 7,200 7,200 

5-02102 ELECTRICITY 6,781 8,400 7,812 8,400 8,400 

5-02103 WATER 2,000 2,000 2,000 

5-02104 PHONE 1,112 1,200 1,132 1,200 1,200 

5-02300 OFFICE EXPENSES 305 2,500 1,879 2,500 (1,000) 1,500 (40.00%) 

5-02410 EQUIPMENT MAINTENANCE 1,310 10,000 5,889 10,000 (5,000) 5,000 (50.00%) 

5-02420 BUILDING MAINTENANCE 3,663 5,000 10,567 5,000 5,000 

5-03005 MATERIALS 10,000 5,002 10,000 (5,000) 5,000 (50.00%) 

5-04910 OTHER PURCHASED SERVICES 86 10,000 5,208 10,000 (5,000) 5,000 (50.00%) 

Expense Total 21,080 56,300 50,631 56,300 (16,000) 40,300 (28.42%) 

Net Expense / (Net Revenue) 21,080 56,300 50,631 56,300 (16,000) 40,300 (28.42%) 

5-02410 Equipment Maintenance - Right sized based on historical actuals

5-03005 Materials - Right sized based on historical actuals

5-04910 Other Purchased Services - Right sized based on historical actuals
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City of Sarnia 
2024 Proposed Operating Budget 

3505 WASTEWATER POLLUTION CONTROL CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00901 OTHER FEES & SERVICE CHARGES (576,990) (450,000) (574,622) (450,000) (50,000) (500,000) 11.11% 

4-00930 COSTS RECOVERED (1,120) 

Revenue Total (578,110) (450,000) (574,622) (450,000) (50,000) (500,000) 11.11% 

EXPENSES 

5-01000 SALARIES 1,028,016 1,166,834 1,151,713 1,166,834 (52,055) 1,114,779 (4.46%) 

5-01025 SALARIES - OVERTIME 82,912 40,572 78,949 40,572 40,572 

5-01030 SALARIES - CASUAL 469 

5-01050 WAGES 21,408 32,699 32,169 32,699 890 33,589 2.72% 

5-01060 WAGES - CASUAL 47,839 46,431 47,839 1 47,840 

5-01095 CALL DUTY 12,910 13,496 12,278 13,496 13,496 

5-01100 ACTING RANK 180 

5-01115 STAT HOLIDAY PAY 1,693 20,996 20,996 20,996 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 229,506 275,479 274,341 275,479 (5,803) 269,676 (2.11%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 97,130 154,166 137,336 154,166 5,764 159,930 3.74% 

5-01254 CLOTHING/BOOT ALLOWANCE 5,872 1,505 3,219 1,505 1,505 

5-02052 LAB SUPPLIES 18,458 19,000 23,609 19,000 19,000 

5-02054 CHEMICALS 248,407 210,820 271,229 210,820 39,180 250,000 18.58% 

5-02056 UV SYSTEM SUPPLIES 54,233 110,194 109,442 110,194 110,194 

5-02101 NATURAL GAS 117,965 120,000 173,271 120,000 30,000 150,000 25.00% 

5-02102 ELECTRICITY 511,801 600,000 534,400 600,000 (20,000) 580,000 (3.33%) 

5-02103 WATER 1,242 1,233 

5-02104 PHONE 21,722 23,000 24,927 23,000 23,000 

5-02200 GASOLINE 10,130 

5-02220 VEHICLE EXPENSE 40,868 103,248 103,248 43,248 43,248 (58.11%) 

5-02300 OFFICE EXPENSES 13,931 5,000 7,706 5,000 5,000 

5-02301 MEMBERSHIPS & SUBSCRIPTIONS 1,006 1,000 1,028 1,000 1,000 

5-02303 POSTAGE 1,000 500 1,000 (1,000) (100.00%) 

5-02311 TRAINING & EDUCATION 18,112 20,000 17,523 20,000 6,000 26,000 30.00% 

5-02360 CLOTHING & UNIFORMS 16,862 35,000 40,982 35,000 10,000 45,000 28.57% 

5-02370 SLUDGE SCREENING & GRIT REMOVAL 207,895 55,000 47,080 55,000 55,000 
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City of Sarnia 
2024 Proposed Operating Budget 

3505 WASTEWATER POLLUTION CONTROL CENTRE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

5-02388 OVERTIME MEALS 1,505 990 1,974 990 990 

5-02390 COMBINED SEWER OVERFLOW FACILITY 30,267 29,866 33,762 29,866 2,134 32,000 7.15% 

5-02391 SEWAGE USE BY-LAW ENFORCEMENT 6,600 3,650 6,600 6,600 

5-02410 EQUIPMENT MAINTENANCE 337,039 260,000 260,552 260,000 260,000 

5-02420 BUILDING MAINTENANCE 198,502 100,000 173,095 100,000 50,000 150,000 50.00% 

5-04043 CONTRACT CLEANING 14,287 20,000 13,753 20,000 20,000 

5-04910 OTHER PURCHASED SERVICES 102,644 65,000 56,493 65,000 65,000 

5-04920 SCADA MAINTENANCE 38,707 60,477 59,574 60,477 (477) 60,000 (0.79%) 

5-05144 QUALITY ASSURANCE/CONTROL 31,844 25,000 24,920 25,000 25,000 

5-05500 REPLACEMENT EQUIPMENT 6,890 25,000 24,074 10,000 10,000 (60.00%) 

5-05505 NEW EQUIPMENT 7,969 2,039 20,000 20,000 

5-05627 UNPLANNED EXPENDITURES 18,971 890 

5-05650 ALLOCATED ADMINISTRATION 33,000 40,500 40,500 40,500 12,200 52,700 30.12%

5-47620  FACILITY MAINTENANCE & SUPPLIES 24,983 75,000 37,354 75,000 75,000 

Expense Total 3,609,336 3,765,281 3,825,244 3,690,281 96,834 3,787,115 0.58% 

Net Expense / (Net Revenue) 3,031,226 3,315,281 3,250,622 3,240,281 46,834 3,287,115 (0.85%) 

4-00901 Other Fees & Service Charges - Increase in the amount of raw sewage being processed, new agreements, and a 6% increase in fees for raw sewage and surcharge services

Salaries & Benefits - Re-allocation of salaries to 3507 Bio-Solids; offset by 0.50 additional full time equivalent position requested, and estimated contractual increases with related statutory and non-statutory benefit costs 

5-02054 Chemicals - Increase in the cost of aluminum sulfate

5-02101 Natural Gas - Right sized based on historical actuals

5-02102 Electricity - Right sized based on historical actuals

5-02311 Training & Education - Increase costs for annual training requirements 

5-02360 Clothing & Uniforms - Increase costs for clothing & uniforms for new and existing staff

5-02420 Building Maintenance - Cost of maintaining aging assets, increase in cost of materials/services

5-05505 New Equipment - Budget required for shop tools and equipment 

5-05650 Allocated Administration - Increase in costs to perform services for general operating departments 216



 

 

City of Sarnia 
2024 Proposed Operating Budget 

3506 BRIGHTS GROVE LAGOONS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 85,572 85,308 86,772 85,308 2,350 87,658 2.75% 

5-01025 SALARIES - OVERTIME 3,462 4,706 5,655 4,706 4,706 

5-01115 STAT HOLIDAY PAY 689 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 18,190 18,608 19,312 18,608 845 19,453 4.54% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 10,224 11,102 10,978 11,102 962 12,064 8.67% 

5-01254 CLOTHING/BOOT ALLOWANCE 471 501 216 501 501 

5-02054 CHEMICALS 67,021 70,000 85,635 70,000 20,000 90,000 28.57% 

5-02102 ELECTRICITY 58,124 95,000 68,631 95,000 (25,000) 70,000 (26.32%) 

5-02104 PHONE 661 600 718 600 125 725 20.83% 

5-02200 GASOLINE 1,732 

5-02220 VEHICLE EXPENSE 10,300 10,918 10,918 10,918 10,918 

5-02388 OVERTIME MEALS 15 15 

5-02410 EQUIPMENT MAINTENANCE 115,199 65,000 35,695 65,000 65,000 

5-02420 BUILDING MAINTENANCE 32,274 39,500 40,652 39,500 2,500 42,000 6.33% 

5-05144 QUALITY ASSURANCE/CONTROL 5,719 11,000 9,008 11,000 (1,000) 10,000 (9.09%) 

Expense Total 409,653 412,243 374,205 412,243 782 413,025 0.19% 

Net Expense / (Net Revenue) 409,653 412,243 374,205 412,243 782 413,025 0.19% 

5-02054 Chemicals - Increase in the cost of aluminum sulfate 

5-02102 Electricity - Right sized based on historical actuals 
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City of Sarnia 
2024 Proposed Operating Budget 

3507 BIO-SOLIDS 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 198,868 172,105 207,443 172,105 131,899 304,004 76.64% 

5-01025 SALARIES - OVERTIME 9,100 30,003 22,692 30,003 1 30,004 

5-01055 WAGES - OVERTIME 93 

5-01115 STAT HOLIDAY PAY 919 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 42,741 37,852 47,522 37,852 28,618 66,470 75.60% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 21,240 22,177 22,979 22,177 15,003 37,180 67.65% 

5-01254 CLOTHING/BOOT ALLOWANCE 941 1,512 432 1,512 1,512 

5-02054 CHEMICALS 166,365 158,750 189,649 158,750 11,250 170,000 7.09% 

5-02055 NVIRO CHEMICALS - AEKALINE ADMIXTURE 126,665 200,000 156,856 200,000 (15,000) 185,000 (7.50%) 

5-02200 GASOLINE 5,825 4,000 3,445 4,000 4,000 

5-02220 VEHICLE EXPENSE 26,900 28,514 28,781 28,514 28,514 

5-02388 OVERTIME MEALS 77 400 317 400 400 

5-02410 EQUIPMENT MAINTENANCE 88,636 150,000 101,549 150,000 (10,000) 140,000 (6.67%) 

5-02420 BUILDING MAINTENANCE 34,545 10,000 9,274 10,000 10,000 

5-04010 MANAGEMENT SERVICES 161,000 155,000 288,201 155,000 25,127 180,127 16.21% 

5-04910 OTHER PURCHASED SERVICES 2,101 109,260 30,114 109,260 (34,260) 75,000 (31.36%) 

Expense Total 886,016 1,079,573 1,109,254 1,079,573 152,638 1,232,211 14.14% 

Net Expense / (Net Revenue) 886,016 1,079,573 1,109,254 1,079,573 152,638 1,232,211 14.14% 

Salaries & Benefits - Re-allocation of salaries from 3505 Water Pollution Control Centre, right-size salaries to 2023 actual, progressions through salary grid and estimated contractual increases with related statutory and 
non-statutory benefit costs 

5-02054 Chemicals - Increase in the cost of aluminum sulfate

5-02055 Nviro Chemicals - Aekaline Admixture - Right sized based on historical actuals

5-02410 Equipment Maintenance - Right sized based on historical actuals

5-04010 Management Services - Contractual increase

5-04910 Other Purchased Services - Right sized based on historical actuals
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City of Sarnia 
2024 Proposed Operating Budget 

3510 SEWER - GENERAL ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 48,725 47,736 31,212 47,736 96,468 144,204 202.09% 

5-01025 SALARIES - OVERTIME (2) 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 12,557 10,283 7,496 10,283 21,734 32,017 211.36% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 8,071 5,774 7,889 5,774 15,313 21,087 265.21% 

5-01254 CLOTHING/BOOT ALLOWANCE 471 471 

5-02466 CONTRACT EXPENSE 448,374 451,689 451,689 451,689 61,190 512,879 13.55% 

5-02490 WORKS CENTRE OPERATION 701,489 688,289 688,289 688,289 688,289 

5-05140 REALTY TAXES 301,357 313,411 313,411 313,411 313,411 

5-05650 ALLOCATED ADMINISTRATION 936,907 1,501,712 1,501,712 1,501,712 59,971 1,561,683 3.99% 

5-06100 CONTRIBUTION TO RESERVES (191,849) 111,487 111,487 111,487 111,487 

Expense Total 2,266,100 3,130,381 3,113,656 3,130,381 254,676 3,385,057 8.14% 

Net Expense / (Net Revenue) 2,266,100 3,130,381 3,113,656 3,130,381 254,676 3,385,057 8.14% 

Salaries & Benefits - Re-allocation of salaries from 3700 Water Administration and 3036 Engineering - Construction, 1/4 additional position request allocated from 2022 Information Technology and 1/3 additional 
position request allocated from 3005 Public Works - Administration and estimated contractual increase with related statutory and non-statutory benefit costs 

5-02466 Contract Expense - Contractual increase of 5.5% for inflation plus customer growth

5-05650 Allocated Administration - Increase in costs to perform services for general operating departments 

5-06100 Contribution to Reserve - See chart below

Reserve # Reserve Name 2023 Approved Budget 2024 Proposed Budget 

6225 Self Insurance Reserve 21,142 21,142 

6615 Capital Infrastructure Reserve 90,345 90,345 

Total $ 111,487 $ 111,487 
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City of Sarnia 
2024 Proposed Operating Budget 

3590 SEWER AREA - REVENUE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00580 SEWER SURCHARGE (20,115,080) (22,451,913) (22,419,461) (22,366,913) (1,993,266) (24,360,179) 8.50% 

Revenue Total (20,115,080) (22,451,913) (22,419,461) (22,366,913) (1,993,266) (24,360,179) 8.50% 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (20,115,080) (22,451,913) (22,419,461) (22,366,913) (1,993,266) (24,360,179) 8.50% 

4-00580 Sewer Surcharge - Increase in revenue collected through sewer surcharges required to fund the sewer budget 
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City of Sarnia 
2024 Proposed Operating Budget 

3600 STORM SEWER MAINTENANCE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00580 SEWER SURCHARGE (826,055) (904,344) (803,548) (904,344) 51,032 (853,312) (5.64%) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (61,558) (43,000) (42,752) (43,000) (43,000) 

Revenue Total (887,613) (947,344) (846,300) (947,344) 51,032 (896,312) (5.39%) 

EXPENSES 

5-01000 SALARIES 18,888 40,910 42,657 40,910 1,120 42,030 2.74% 

5-01025 SALARIES - OVERTIME 1,997 114 

5-01050 WAGES 334,481 399,403 321,886 399,403 (142,759) 256,644 (35.74%) 

5-01055 WAGES - OVERTIME 22,644 35,908 20,401 35,908 35,908 

5-01060 WAGES - CASUAL 30,314 30,314 

5-01095 CALL DUTY 960 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 68,266 97,609 79,627 97,609 (23,956) 73,653 (24.54%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 33,486 63,877 44,512 63,877 (15,751) 48,126 (24.66%) 

5-01254 CLOTHING/BOOT ALLOWANCE 3,285 2,242 

5-02388 OVERTIME MEALS 2,079 2,000 2,381 2,000 2,000 

5-03005 MATERIALS 19,583 20,000 19,365 20,000 20,000 

5-04910 OTHER PURCHASED SERVICES 144,294 50,000 75,467 50,000 100,000 150,000 200.00% 

5-06100 CONTRIBUTION TO RESERVES 237,647 237,637 237,647 237,637 237,637 

Expense Total 887,610 947,344 846,299 947,344 (51,032) 896,312 (5.39%) 

Net Expense / (Net Revenue) (3) (1) 

4-00580 Sewer Surcharge - Decrease in revenue collected through sewer surcharges required to fund the Storm Sewer Maintenance department 

Salaries & Benefits - Re-allocation of wages to 3500 Sanitary Sewer Maintenance and re-classification of wages from 5-01050 Wages to 5-01060 Wages - Casual; partly offset by estimated contractual increase with 
related statutory and non-statutory benefit costs 

5-04910 - Other Purchased Services - Increase to enhance the ditching program to reduce flooding 

5-06100 Contribution to Reserve - See chart below on following page

221



    

    

    

   

City of Sarnia 
2024 Proposed Operating Budget 

3600 STORM SEWER MAINTENANCE 

Reserve # Reserve Name 2023 Approved Budget 2024 Proposed Budget 

6616 Sewer Infrastructure Reserve 187,081 187,081 

6616 Sewer Infrastructure Reserve 50,556 50,556 

Total $ 237,637 $ 237,637 
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City of Sarnia 
2024 Proposed Operating Budget 

3700 WATER - ADMINISTRATION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

Revenue Total 

EXPENSES 

5-01000 SALARIES 44,733 47,736 38,903 47,736 82,951 130,687 173.77% 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 7,444 10,283 6,341 10,283 18,810 29,093 182.92% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 2,672 5,774 2,443 5,774 14,675 20,449 254.16% 

5-02500 LAWSS ADMINISTRATION 455,333 529,129 529,129 529,129 18,291 547,420 3.46% 

5-04005 INSURANCE 97,943 117,544 110,201 117,544 372 117,916 0.32% 

5-05114 LAWSS OPERATING COSTS 3,113,714 3,216,826 3,216,825 3,216,826 296,507 3,513,333 9.22% 

5-05650 ALLOCATED ADMINISTRATION 409,400 426,400 426,400 426,400 30,800 457,200 7.22% 

5-05710 CITY'S SHARE LAWSS CAPITAL 2,804,339 3,172,635 3,172,637 3,172,635 284,042 3,456,677 8.95% 

5-06100 CONTRIBUTION TO RESERVES (242,822) 

Expense Total 6,692,756 7,526,327 7,502,879 7,526,327 746,448 8,272,775 9.92% 

Net Expense / (Net Revenue) 6,692,756 7,526,327 7,502,879 7,526,327 746,448 8,272,775 9.92% 

Salaries & Benefits - One additional position requested, 1/4 additional position request allocated from 2022 Information Technology and 1/3 additional position request allocated from 3005 Public Works - Administration, 
re-allocation of salaries from 3036 Engineering - Construction and estimated contractual increase with related statutory and non-statutory benefit costs; partly offset by re-allocation of salaries to 3510 Sewer - General 
Administration 

5-02500 LAWSS Administration - Increase of 8.66% in City's portion of LAWSS draft budget

5-05114 LAWSS Operating Costs - Increase of 8.66% in City's portion of LAWSS draft budget

5-05650 Allocated Administration - Increase in costs to perform services for general operating departments 

5-05710 City's Share LAWSS Capital - Increase of 8.66% in City's portion of LAWSS draft budget
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City of Sarnia 
2024 Proposed Operating Budget 

3700 WATER - ADMINISTRATION 

2023 
LAWSS Approved Budget City of Sarnia Portion (Flows = 60.06%) 

Account Expenses Revenue Total Expenses Revenue Total 

5‐02500 LAWSS Administration 881,000 881,000 529,129 529,129 

5‐05114 LAWSS Operating 5,576,020 -220,000 5,356,020 3,348,958 -132,132 3,216,826 

5‐05710 LAWSS Capital 5,282,443 5,282,443 3,172,635 ‐ 3,172,635 

Total $11,739,463 -$220,000 $11,519,463 $7,050,721 - $132,132 $6,918,589 

2024 
LAWSS Proposed  Budget City of Sarnia Portion (Flows = 60.09%) 

Account Expenses Revenue Total Expenses Revenue Total 

5‐02500 LAWSS Administration 911,000 911,000 547,420 547,420 

5‐05114 LAWSS Operating 6,066,785 ‐220,000 5,846,785 3,645,531 ‐132,198 3,513,333 

5‐05710 LAWSS Capital 18,599,500 ‐12,847,000 5,752,500 11,176,440 ‐7,719,762 3,456,677 

Total 25,577,285 -13,067,000 12,510,285 15,369,391 -7,851,960 $7,517,430 
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City of Sarnia 
2024 Proposed Operating Budget 

3705 WATER - DISTRIBUTION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (3,279) 

Revenue Total (3,279) 

EXPENSES 

5-01000 SALARIES 227,419 251,744 255,895 251,744 6,918 258,662 2.75% 

5-01025 SALARIES - OVERTIME 46,778 18,849 

5-01050 WAGES 902,715 951,495 936,955 951,495 (13,069) 938,426 (1.37%) 

5-01055 WAGES - OVERTIME 279,523 335,178 246,367 335,178 335,178 

5-01060 WAGES - CASUAL 2 30,160 30,160 

5-01095 CALL DUTY 6,115 6,990 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 261,023 270,662 282,656 270,662 8,591 279,253 3.17% 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 145,461 169,411 167,558 169,411 16,090 185,501 9.50% 

5-01254 CLOTHING/BOOT ALLOWANCE 7,355 7,322 8,919 7,322 7,322 

5-02102 ELECTRICITY 2,099 4,500 3,797 4,500 4,500 

5-02104 PHONE 7,264 7,000 8,055 7,000 7,000 

5-02220 VEHICLE EXPENSE 324,400 343,864 343,864 343,864 343,864 

5-02300 OFFICE EXPENSES 26 2,050 370 2,050 2,050 

5-02311 TRAINING & EDUCATION 20,754 33,125 33,003 33,125 33,125 

5-02388 OVERTIME MEALS 11,965 15,000 12,024 15,000 (1,000) 14,000 (6.67%) 

5-02466 CONTRACT EXPENSE 580,331 610,427 610,427 610,427 (15,300) 595,127 (2.51%) 

5-02467 CONTRACT EXPENSE ABOVE FIXED 30,797 26,203 22,073 26,203 (1,203) 25,000 (4.59%) 

5-02490 WORKS CENTRE OPERATION 744,589 744,589 744,589 744,589 744,589 

5-03004 MATERIALS - WATER METERS 38,249 26,203 24,205 26,203 (1,585) 24,618 (6.05%) 

5-03005 MATERIALS 502,449 350,000 401,248 350,000 7,000 357,000 2.00% 

5-04910 OTHER PURCHASED SERVICES 331,434 350,000 575,253 350,000 20,000 370,000 5.71% 

5-05500 REPLACEMENT EQUIPMENT 20,018 10,000 5,000 10,000 10,000 

5-05650 ALLOCATED ADMINISTRATION 640,007 1,190,312 1,190,312 1,190,312 29,171 1,219,483 2.45% 

5-06100 CONTRIBUTION TO RESERVES 5,988,367 5,598,984 5,598,984 5,598,984 323,608 5,922,592 5.78% 

Expense Total 11,119,138 11,298,069 11,497,395 11,298,069 409,381 11,707,450 3.62% 
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City of Sarnia 
2024 Proposed Operating Budget 

3705 WATER - DISTRIBUTION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

Net Expense / (Net Revenue) 11,115,859 11,298,069 11,497,395 11,298,069 409,381 11,707,450 3.62% 

Salaries & Benefits - Re-classification of wages from 5-01050 Wages to 5-01060 Wages - Casual, overall increase due to estimated contractual increases with related statutory and non-statutory benefit costs 

5-02466 Contract Expense - Contractual increase of 5.5% for inflation plus customer growth and a re-allocation to 3510-5-02466 Contract Expense 

5-03005 Materials - Increase in the cost of materials

5-04910 Other Purchased Services - Increase in the cost of purchased services and right sized based on historical actuals

5-05650 Allocated Administration - Increase in the cost to perform services for general operating departments 

5-06100 Contribution to Reserve - see chart below

Reserve # Reserve Name 2023 Approved Budget 2024 Proposed Budget 

6617 Water Infrastructure Reserve 5,533,193 5,856,801 

6615 Capital Infrastructure Reserve 57,595 57,595 

6225 Self Insurance Reserve 8,196 8,196 

Total $ 5,598,984 $ 5,922,592 
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City of Sarnia 
2024 Proposed Operating Budget 

3706 WATER - LEAD REDUCTION 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00930 COSTS RECOVERED (326,218) (140,000) (137,765) (140,000) 140,000 (100.00%) 

Revenue Total (326,218) (140,000) (137,765) (140,000) 140,000 (100.00%) 

EXPENSES 

5-01050 WAGES 125,197 224,192 (1,093) 224,192 (224,192) (100.00%) 

5-01055 WAGES - OVERTIME 1,338 1,550 

5-01060 WAGES - CASUAL 117,191 

5-01200 EMPLOYEE BENEFITS - STATUTORY & OMERS 16,625 46,551 13,157 46,551 (46,551) (100.00%) 

5-01205 EMPLOYEE BENEFITS - NON-STATUTORY 13,399 13,399 (13,399) (100.00%) 

5-02104 PHONE 2,865 2,500 511 2,500 2,500 

5-02220 VEHICLE EXPENSE 9,000 9,540 9,540 9,540 9,540 

5-02300 OFFICE EXPENSES 568 10,000 2,500 10,000 (10,000) (100.00%) 

5-02302 ADVERTISING 5,000 5,000 5,000 

5-02303 POSTAGE 2,369 3,000 1,006 3,000 3,000 

5-03005 MATERIALS 1,079 5,000 3,013 5,000 5,000 

5-04910 OTHER PURCHASED SERVICES 142,526 10,000 143,339 10,000 27,000 37,000 270.00% 

5-05100 FACILITY RENT 10,386 12,000 12,000 (12,000) (100.00%) 

5-05124 TESTING 14,303 20,000 3,313 20,000 (5,000) 15,000 (25.00%) 

Expense Total 326,256 361,182 294,027 361,182 (284,142) 77,040 (78.67%) 

Net Expense / (Net Revenue) 38 221,182 156,262 221,182 (144,142) 77,040 (65.17%) 

4-00930 Costs Recovered - 3706 Water-Lead Reduction was a net zero operating department until such time that $1.5 million in perviously approved 2018 and 2019 Capital funding was fully utilized. This funding was fully 
utilized in 2023. 

5-04910 Other Purchased Services - Increase required to complete the remaining exploratory services 

All budget reductions in 3706 Water-Lead Reduction are due to the program coming to an end 
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City of Sarnia 
2024 Proposed Operating Budget 

3790 WATER - REVENUE 

Account 

2022 

Actuals 

2023 

Budget 

2023 

Forecast 

2024 

Base 

Budget 

2024 

One Time 

Budget 

2024 

Non-Service 

Level 

2024 

Service 

Level 

2024 

Proposed 

Budget 

Variance 

2024 to 2023 

Budget 

REVENUE 

4-00570 WATER BILLINGS (17,706,473) (18,955,323) (18,944,394) (18,955,323) (1,011,687) (19,967,010) 5.34% 

4-00571 HYDRANT USAGE CHARGE (10,574) (12,000) (11,834) (12,000) (12,000) 

4-00572 WATER SHUT-OFF FEE (428) (428) (428) 

4-00900 SUNDRY REVENUE (27,573) (35,000) (28,384) (35,000) (35,000) 

4-00931 COSTS RECOVERED - OTHER MUNICIPALITIES (2,826) (2,826) (2,826) (2,826) (2,826) 

4-00940 SALE OF MATERIALS (61,208) (40,000) (35,152) (40,000) (40,000) 

Revenue Total (17,808,654) (19,045,577) (19,022,590) (19,045,577) (1,011,687) (20,057,264) 5.31% 

EXPENSES 

Expense Total 

Net Expense / (Net Revenue) (17,808,654) (19,045,577) (19,022,590) (19,045,577) (1,011,687) (20,057,264) 5.31% 

4-00570 Water Billings - Increase in revenue collected through water distribution/consumption charges required to fund the water budget 

228



2024

Proposed
Capital Budget
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2024 PROPOSED 10-YEAR CAPITAL PLAN
Category Division Department Project Name 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Grand Total
General 
Government

Community 
Services Facilities City Hall Improvements (250,000)        (250,000)        (75,000)          (100,000)        (300,000)        (300,000)        (300,000)        (300,000)        (300,000)        (2,175,000)       

Clearwater Arena Improvements (500,000)        (450,000)        (1,250,000)     (1,250,000)     (1,000,000)     (1,750,000)     (1,500,000)     (1,000,000)     (1,000,000)     (1,000,000)     (10,700,000)      
Engineering Facilities (30,000)          (30,000)            
Progressive Auto Sales Arena Improvements (1,800,000)     (2,300,000)     (1,500,000)     (1,150,000)     (1,500,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (13,250,000)      
Pat Stapleton Arena Improvements (675,000)        (800,000)        (1,000,000)     (1,000,000)     (1,000,000)     (400,000)        (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (8,875,000)       

Parks and 
Recreation Blackwell Park (100,000)        (100,000)          

Errol Russell Park Improvements (200,000)        (200,000)          
Germain Park (1,000,000)     (1,000,000)     (1,000,000)     (1,500,000)     (1,500,000)     (1,500,000)     (1,000,000)     (1,000,000)     (1,000,000)     (10,500,000)      
Norm Perry Park (200,000)        (200,000)          
Parks Equipment (300,000)        (300,000)          
Playground Equipment (200,000)        (200,000)        (200,000)        (200,000)        (200,000)        (300,000)        (300,000)        (300,000)        (300,000)        (300,000)        (2,500,000)       
Tecumseh Park/Cox Youth Centre Improvements (1,100,000)     (500,000)        (500,000)        (500,000)        (500,000)        (500,000)        (500,000)        (400,000)        (400,000)        (400,000)        (5,300,000)       

Community Services Total (5,225,000)     (5,350,000)     (5,730,000)     (5,175,000)     (5,800,000)     (5,750,000)     (6,100,000)     (5,000,000)     (5,000,000)     (5,000,000)     (54,130,000)      
Corporate 
Services

Information 
Technology IT Asset Replacements (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (1,466,670)       

Corporate Services Total (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (146,667)        (1,466,670)       
Engineering & 
Operations Engineering Active Transportation Projects - ICIP SAR-07 (100,000)        (100,000)          

Bridges & Culverts (670,000)        (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (18,670,000)      
Oversized Load Corridor (500,000)        (500,000)          
Rapids Parkway Road Extension (2,900,000)     (2,900,000)       
Road Rehabilitation (3,750,000)     (4,000,000)     (4,250,000)     (4,500,000)     (4,500,000)     (4,500,000)     (4,500,000)     (4,500,000)     (4,500,000)     (4,500,000)     (43,500,000)      
Shoreline Protection (2,500,000)     (2,750,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (29,250,000)      
Streetlight Replacements (200,000)        (200,000)        (200,000)        (250,000)        (250,000)        (250,000)        (250,000)        (250,000)        (250,000)        (300,000)        (2,400,000)       
Traffic Signals (150,000)        (150,000)        (200,000)        (250,000)        (250,000)        (300,000)        (300,000)        (300,000)        (300,000)        (350,000)        (2,550,000)       
Active Transportation Master Plan Projects (1,000,000)     (600,000)        (700,000)        (700,000)        (800,000)        (800,000)        (800,000)        (900,000)        (900,000)        (900,000)        (8,100,000)       

Operation 
Services Former Michigan Avenue Landfill Remediation (300,000)        (300,000)        (300,000)        (75,000)          (75,000)          (75,000)          (75,000)          (1,200,000)       

Compost Site Improvements (100,000)        (250,000)        (250,000)        (250,000)        (250,000)        (250,000)        (1,350,000)       
Public Works Public Works Facilities Improvements (510,000)        (660,000)        (2,125,000)     (1,650,000)     (2,100,000)     (2,000,000)     (1,650,000)     (775,000)        (350,000)        (400,000)        (12,220,000)      

Engineering & Operations Total (12,680,000)   (10,910,000)   (13,025,000)   (12,675,000)   (13,225,000)   (12,925,000)   (12,500,000)   (11,800,000)   (11,300,000)   (11,700,000)   (122,740,000)    
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2024 PROPOSED 10-YEAR CAPITAL PLAN
Category Division Department Project Name 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Grand Total
General 
Government Fire Services Fire Services Bunker Gear Replacement (193,500)        (199,049)        (205,020)        (211,172)        (319,030)        (224,031)        (230,752)        (237,675)        (244,805)        (187,623)        (2,252,657)       

Fire Station 1 - Fuel Storage Tank (75,000)          (75,000)            
Fire Station 1 - Roof Replacement (175,000)        (175,000)          
Fire Station 4 - Air Compressor (175,000)        (175,000)          
Fire Station 5 Architectural Concept Design & Construction (25,000)          (1,500,000)     (1,525,000)       
Fire Truck Replacements (400,000)        (550,000)        (1,800,000)     (2,500,000)     (1,800,000)     (1,800,000)     (1,800,000)     (10,650,000)      
Station Paving (570,000)        (570,000)          
Training & Storage Facility (825,000)        (825,000)          
Water Rescue Boat (480,000)        (480,000)          

Fire Services Total (1,173,500)     (2,819,049)     (2,830,020)     (2,711,172)     (2,119,030)     (224,031)        (2,030,752)     (2,037,675)     (419,805)        (362,623)        (16,727,657)      
General Government Total (19,225,167)   (19,225,716)   (21,731,687)   (20,707,839)   (21,290,697)   (19,045,698)   (20,777,419)   (18,984,342)   (16,866,472)   (17,209,290)   (195,064,327)    

Transit
Engineering & 
Operations Transit Bus Stop Improvements - ICIP SAR-05 (69,095)          (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (969,095)          

Fleet Replacement & Expansion - ICIP-SAR-04 (2,700,000)     (2,500,000)     (1,600,000)     (2,100,000)     (1,400,000)     (1,400,000)     (2,800,000)     (1,600,000)     (1,600,000)     (2,200,000)     (19,900,000)      
Clearwater Arena - Transit Terminal Staff Facility (250,000)        (250,000)          
Transit Facility Renovations - ICIP-SAR-11 (1,720,000)     (718,000)        (500,000)        (500,000)        (1,000,000)     (350,000)        (4,788,000)       
Maintenance Equipment Upgrades/Replacements - ICIP SAR-02 (450,000)        (500,000)        (250,000)        (1,200,000)       
Transit Terminal Upgrades - ICIP - SAR-06 (385,001)        (385,001)          
Transit Terminal Upgrades - ICIP - SAR-12 (2,100,000)     (2,100,000)       
Transit Fleet Upgrades - Zero Emissions (2,500,000)     (2,500,000)     (5,000,000)       

Engineering & Operations Total (9,724,096)     (5,818,000)     (1,700,000)     (3,150,000)     (2,000,000)     (1,500,000)     (2,900,000)     (3,200,000)     (1,700,000)     (2,900,000)     (34,592,096)      
Transit Total (9,724,096)     (5,818,000)     (1,700,000)     (3,150,000)     (2,000,000)     (1,500,000)     (2,900,000)     (3,200,000)     (1,700,000)     (2,900,000)     (34,592,096)      
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2024 PROPOSED 10-YEAR CAPITAL PLAN
Category Division Department Project Name 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Grand Total

Water & Sewer
Engineering & 
Operations Engineering Combined Sewer Separation (8,731,500)     (8,500,000)     (8,500,000)     (8,500,000)     (8,500,000)     (9,000,000)     (9,500,000)     (9,500,000)     (10,000,000)   (10,000,000)   (90,731,500)      

Flood Mitigation (1,170,000)     (2,000,000)     (3,170,000)       
Plank Road Reconstruction (1,100,000)     (1,100,000)       
Watermain Replacements (2,640,000)     (2,500,000)     (2,500,000)     (2,500,000)     (2,500,000)     (2,500,000)     (3,000,000)     (3,000,000)     (3,500,000)     (3,500,000)     (28,140,000)      
Vidal Street Watermain Replacements - ICIP (4,625,000)     (2,675,000)     (2,600,000)     (9,900,000)       

Operation 
Services Bright’s Grove Sewage Treatment Facility (2,000,000)     (400,000)        (2,400,000)       

Stormwater Management Facilities Rehabilitation (500,000)        (500,000)        (100,000)        (500,000)        (100,000)        (100,000)        (100,000)        (100,000)        (2,000,000)       
Wastewater Pump-Lift Station Improvements (950,000)        (2,150,000)     (950,000)        (2,150,000)     (950,000)        (2,250,000)     (1,500,000)     (2,000,000)     (2,000,000)     (2,500,000)     (17,400,000)      
St. Andrews Treatment Plant Equipment (50,000)          (50,000)            
St. Andrews Treatment Plant Internal Road Paving (150,000)        (150,000)        (150,000)        (150,000)        (600,000)          
St. Andrews Treatment Plant Administration Building Improvements (5,000,000)     (500,000)        (1,000,000)     (1,000,000)     (7,500,000)       
St. Andrews Treatment Plant Process Improvements (3,000,000)     (2,150,000)     (2,600,000)     (2,650,000)     (2,700,000)     (3,500,000)     (3,500,000)     (4,000,000)     (4,000,000)     (4,500,000)     (32,600,000)      

Public Works Water Meter Replacements (150,000)        (150,000)        (150,000)        (150,000)        (150,000)        (150,000)        (150,000)        (150,000)        (150,000)        (1,350,000)       
Engineering & Operations Total (22,266,500)   (25,775,000)   (20,450,000)   (17,200,000)   (16,450,000)   (17,500,000)   (17,750,000)   (19,150,000)   (19,750,000)   (20,650,000)   (196,941,500)    

Water & Sewer Total (22,266,500)   (25,775,000)   (20,450,000)   (17,200,000)   (16,450,000)   (17,500,000)   (17,750,000)   (19,150,000)   (19,750,000)   (20,650,000)   (196,941,500)    
Police Police Services Police Services 911 Communication (300,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (1,100,000)       

Police Services Total (300,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (1,100,000)       
Police Total (300,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (1,100,000)       
Grand Total (51,515,763)   (50,918,716)   (43,981,687)   (41,157,839)   (39,840,697)   (38,145,698)   (41,527,419)   (41,434,342)   (38,416,472)   (40,759,290)   (427,697,923)    
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2024 PROPOSED 10-YEAR CAPITAL PLAN (UNFUNDED)
Division Division Department Project Name 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Grand Total
General 
Government

City 
Administration

Economic 
Development Competitive Market Analysis – Business Parks (5,250,000)     (6,000,000)     (11,250,000)      

Sarnia Chris Hadfield Airport Master Plan Implementation (473,000)        (1,434,000)     (925,000)        (287,000)        (9,723,000)     (1,383,000)     (75,000)          (14,300,000)      
Harbour Project (5,000,000)     (5,000,000)     (5,000,000)     (5,000,000)     (5,000,000)     (5,000,000)     (5,000,000)     (5,000,000)     (40,000,000)      

City Administration Total (5,250,000)     (11,473,000)   (6,434,000)     (5,925,000)     (5,287,000)     (14,723,000)   (6,383,000)     (5,075,000)     (5,000,000)     (65,550,000)      
Community 
Services Facilities Clearwater Arena Improvements (20,000,000)   (20,000,000)      

Bright's Grove Library (2,666,667)     (2,666,667)     (2,666,666)     (8,000,000)       
Multi-Use Recreational Facility (7,000,000)     (7,000,000)     (7,000,000)     (7,000,000)     (7,000,000)     (35,000,000)      
Asset Management - Facility Improvements (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (10,000,000)      

Parks and 
Recreation Germain Park (5,000,000)     (5,000,000)       

Norm Perry Park (2,500,000)     (2,500,000)     (2,500,000)     (7,500,000)       
Canatara Park (2,000,000)     (2,000,000)     (2,000,000)     (6,000,000)       

Community Services Total (35,666,667)   (10,666,667)   (12,666,666)   (12,500,000)   (12,500,000)   (3,500,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (91,500,000)      
Engineering & 
Operations Engineering Waterfront Master Plan Projects (6,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (8,941,200)     (3,788,100)     (6,555,300)     (1,476,000)     (3,000,000)     (41,760,600)      

Asset Management - Road Rehabilitation (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (10,000,000)      
Engineering & Operations Total (7,000,000)     (4,000,000)     (4,000,000)     (4,000,000)     (4,000,000)     (9,941,200)     (4,788,100)     (7,555,300)     (2,476,000)     (4,000,000)     (51,760,600)      

General Government Total (42,666,667)   (19,916,667)   (28,139,666)   (22,934,000)   (22,425,000)   (18,728,200)   (20,511,100)   (14,938,300)   (8,551,000)     (10,000,000)   (208,810,600)    

Transit
Engineering & 
Operations Transit Electric Transit Fleet (3,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (12,000,000)      
Engineering & Operations Total (3,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (12,000,000)      

Transit Total (3,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (12,000,000)      

Water & Sewer
Engineering & 
Operations Engineering Flood Mitigation (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (2,000,000)     (20,000,000)      

Asset Management - Watermain, Sanitary, and Storm Sewer Replacem (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (10,000,000)      
Engineering & Operations Total (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (30,000,000)      

Water & Sewer Total (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (3,000,000)     (30,000,000)      
Police Police Services Police Services Police Headquarters (4,000,000)     (4,000,000)       

TBD - - - - - - - - - - - 
Police Services Total (4,000,000)     - - - - - - - - - (4,000,000) 

Grand Total (52,666,667)   (23,916,667)   (32,139,666)   (26,934,000)   (26,425,000)   (22,728,200)   (24,511,100)   (18,938,300)   (12,551,000)   (14,000,000)   (254,810,600)    
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2024 PROPOSED CAPITAL BUDGET - BY FUNDING SOURCE

Division Division Department Project Name Sub-Project Name
New/ 
Existing Tax Levy

Transit 
Levy Rates

Development 
Charges

Grants 
Donations Grand Total

General 
Government

Community 
Services Facilities City Hall Improvements Space Modernization New              (250,000)           (250,000)

Progressive Auto Sales Arena Improvements Roof Replacement Existing              (200,000)           (200,000)
Rink 1 - OHL Standard Boards & Glass Replacement New              (700,000)           (700,000)
Elevator Upgrades New              (200,000)           (200,000)
Refrigeration Plant Replacement - Design New              (700,000)           (700,000)

Clearwater Arena Improvements Building Improvements New              (500,000)           (500,000)
Pat Stapleton Arena Improvements Score Clock Replacement New                (80,000)             (80,000)

Exhaust Fan System New                (50,000)             (50,000)
Legionnaires Dressing Room Existing              (425,000)           (425,000)
Interior Building Renovation New              (120,000)           (120,000)

Parks and 
Recreation Norm Perry Park Replacement Bleachers & Bollards Existing                (200,000)           (200,000)

Tecumseh Park/Cox Youth Centre Improvements Ball Diamond Re-Development Existing           (1,000,000)        (1,000,000)
Park Furniture Modernization New              (100,000)           (100,000)

Playground Equipment Twin Lakes, Coronation, Grace, Crescent Parks New              (200,000)           (200,000)
Errol Russell Park Improvements Scoreboard Replacement New                (200,000)           (200,000)
Parks Equipment Sportsfield, turf, power-washing, radio communication equipment New              (300,000)           (300,000)

Community Services Total           (4,825,000)                (400,000)        (5,225,000)
Corporate 
Services

Information 
Technology IT Asset Replacements Site Based Switches New                (65,000)             (65,000)

Wireless Access Points New                (41,667)             (41,667)
Uninterruptible Power Supplies (UPS) New                (40,000)             (40,000)

Corporate Services Total              (146,667)           (146,667)
Engineering & 
Operations Engineering Bridges & Culverts Gladwish Culvert Extension New           (120,000)           (120,000)

Brigden Road Culvert New           (350,000)           (350,000)
Inspections/Design New              (200,000)           (200,000)

Oversized Load Corridor Utility Upgrades/Roadwork/Dock Existing              (260,000)           (240,000)           (500,000)
Rapids Parkway Road Extension Phase III Existing           (1,550,000)           (600,000)                (750,000)        (2,900,000)
Road Rehabilitation TBD New              (100,000)        (3,650,000)        (3,750,000)
Shoreline Protection Shoreline Revetment & Groynes New        (2,500,000)        (2,500,000)
Traffic Signals Poles, Heads, Controllers, and Wiring Replacements Existing              (150,000)           (150,000)
Streetlight Replacements Pole and Wiring Replacement New              (200,000)           (200,000)
Active Transportation Projects - ICIP SAR-07 Pedestrian Crossing/Signals Existing                (26,670)             (73,330)           (100,000)
Active Transportation Master Plan Projects Other ATMP Projects Existing              (300,000)           (300,000)

Tashmoo Avenue Paved Shoulder Existing              (700,000)           (700,000)
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2024 PROPOSED CAPITAL BUDGET - BY FUNDING SOURCE

Division Division Department Project Name Sub-Project Name
New/ 
Existing Tax Levy

Transit 
Levy Rates

Development 
Charges

Grants 
Donations Grand Total

General 
Government

Engineering & 
Operations

Operation 
Services Former Michigan Avenue Landfill Remediation Remediation New              (300,000)           (300,000)

Compost Site Improvements Internal Road Paving New              (100,000)           (100,000)
Public Works Public Works Facilities Improvements HVAC Upgrade Existing                (83,333)           (166,667)           (250,000)

Facility Design New                (56,667)           (113,333)           (170,000)
Camera PVR Upgrade New                (13,333)             (26,667)             (40,000)
Sign Board and Building Signage New                (16,667)             (33,333)             (50,000)

Engineering & Operations Total           (4,056,670)           (940,000)                (750,000)        (6,933,330)      (12,680,000)
Fire Services Fire Services Bunker Gear Replacement Bunker Gear Replacement New              (193,500)           (193,500)

Fire Truck Replacements Pumper-Tanker 4 New              (400,000)           (400,000)
Fire Station 5 Architectural Concept Design & 
Construction Architectural Concept Design New                (25,000)             (25,000)
Fire Station 1 - Fuel Storage Tank Disposal New                (75,000)             (75,000)
Water Rescue Boat Marine 1 Vessel Replacement New              (480,000)           (480,000)

Fire Services Total           (1,173,500)        (1,173,500)
General Government Total         (10,201,837)           (940,000)             (1,150,000)        (6,933,330)      (19,225,167)

Transit
Engineering & 
Operations Transit Bus Stop Improvements - ICIP SAR-05 Shelters & Concrete Pads Existing     (69,095)             (69,095)

Fleet Replacement & Expansion - ICIP-SAR-04 Conventional Transit Bus Replacements Existing        (2,700,000)        (2,700,000)
Clearwater Arena - Transit Terminal Staff Facility Break Area & Washrooms New              (250,000)           (250,000)
Transit Facility Renovations - ICIP-SAR-11 Roof Replacement New        (1,000,000)        (1,000,000)

Garage Door Replacements New           (420,000)           (420,000)
Fuel Pumps & Storage Tank Replacements New           (300,000)           (300,000)

Transit Terminal Upgrades - ICIP - SAR-06 Clearwater Transit Terminal Existing           (385,001)           (385,001)
Transit Terminal Upgrades - ICIP - SAR-12 Downtown Terminal Island Existing        (2,100,000)        (2,100,000)
Transit Fleet Upgrades - Zero Emissions TBD New        (2,500,000)        (2,500,000)

Engineering & Operations Total              (250,000)     (69,095)        (9,405,001)        (9,724,096)
Transit Total              (250,000)     (69,095)        (9,405,001)        (9,724,096)
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2024 PROPOSED CAPITAL BUDGET - BY FUNDING SOURCE

Division Division Department Project Name Sub-Project Name
New/ 
Existing Tax Levy

Transit 
Levy Rates

Development 
Charges

Grants 
Donations Grand Total

Water & Sewer
Engineering & 
Operations Engineering Combined Sewer Separation Victoria, Queen, Wellington, Stuart, Tecumseh, Rose Streets New              (617,356)        (5,556,206)        (2,557,938)        (8,731,500)

Plank Road Reconstruction Plank Road - Phase 2 Existing           (426,093)           (673,907)        (1,100,000)
Watermain Replacements Telfer Road New        (2,640,000)        (2,640,000)
Flood Mitigation Pumping Stations 16 & 17 New        (1,170,000)        (1,170,000)
Vidal Street Watermain Replacements - ICIP Vidal Street South (Btw LaSalle Line & Suncor Access Road) New        (1,233,488)        (3,391,513)        (4,625,000)

Operation 
Services Wastewater Pump-Lift Station Improvements PS# 35, PS#54 Diesel Generator Replacements New           (650,000)           (650,000)

PS# 11 & PS# 13 Smith & Loveless Replacements - Engineering New           (300,000)           (300,000)
St. Andrews Treatment Plant Equipment Basket Crane New             (50,000)             (50,000)
St. Andrews Treatment Plant Process Improvements Phase 2 - Biosolids Upgrades Existing        (1,000,000)        (1,000,000)

Process Improvements Existing        (2,000,000)        (2,000,000)
Engineering & Operations Total              (617,356)      (15,025,786)        (6,623,358)      (22,266,500)

Water & Sewer Total              (617,356)      (15,025,786)        (6,623,358)      (22,266,500)

Police Police Services Police Services 911 Communication Next Generation NG911 Upgrades Existing              (300,000)           (300,000)
Police Services Total              (300,000)           (300,000)

Police Total              (300,000)           (300,000)
Grand Total         (11,369,193)     (69,095)      (15,965,786)             (1,150,000)      (22,961,688)      (51,515,763)

236



2024 - Proposed Capital Budget

Capital Project
Requests
Funded

237



2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Space Modernization 250,000          250,000          
TBD 250,000          75,000             100,000          425,000          

- 
- 

Total Expenditures 250,000          - 250,000          75,000            100,000          675,000          
Funding

Reserves/Reserve Funds - 6615 250,000          - 250,000          75,000             100,000          675,000          
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 250,000          - 250,000          75,000            100,000          675,000          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
City Hall Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 
Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

The physical lay-out of City Hall space has been challenging as service areas have re-organized 
to better serve the community. With significant investments in technology over the past few 
years and re-alignment of service areas, it is timely to re-invest in the physical space inside City 
Hall. This will maximize the existing space for work areas and re-align operating teams across 
three floors in City Hall. Additional funding will be requested through the 2025 budget process to 
complete all service area improvements. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total

Expenditures

Construction 500,000          450,000          1,250,000       1,250,000       1,000,000       4,450,000       

- 

- 

- 

Total Expenditures 500,000          450,000          1,250,000       1,250,000       1,000,000       4,450,000       

Funding

Reserves/Reserve Funds - 6615 500,000          450,000          1,250,000       1,250,000       1,000,000       4,450,000       

Rates - 

Grant - 

Donation - 

Other - 

Total Funding 500,000          450,000          1,250,000       1,250,000       1,000,000       4,450,000       

Operating Impact (new assets only)

Utilities - 

Maintenance - 

Annual Fees/Subs/Licencing - 

Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 

Clearwater Arena Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Community Services Facility Services Manager Jan. 01 – Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Clearwater Community Centre is undergoing a Master Plan process through 2023 which will 

prioritize future investment needs in this heavily utilized twin pad facility. In addition to ice, this 
facility will host the re-located Lambton Mall Road community library and a new transit terminal 

by the end of 2023. Outside offers multiple ball diamonds and direct access to the Howard 
Watson Nature Trail making it a wonderful community hub of recreational activity in the 
community. 

Once the master plan has been completed, this funding will allow staff to advance critical 

building envelope investments as well as design services for future investments through 2024 
that will allow for immediate upgrades to protect the building and strategic planning to build out 
a more comprehensive re-investment plan for this facility over the next decade. This will include 

change rooms, including the provision of appropriate accessible change room space, among 
many modernizations in the coming years. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total

Expenditures

Roof Replacement 200,000           200,000           

Rink 1 Boards & Glass 700,000           700,000           

Elevator Upgrades 200,000           200,000           

Refrigeration Plant Replacment 700,000           700,000           

TBD 2,300,000       1,500,000       1,150,000       1,500,000       6,450,000       

Total Expenditures 1,800,000       2,300,000       1,500,000       1,150,000       1,500,000       8,250,000       

Funding

Reserves/Reserve Funds - 6615 1,800,000       2,300,000       1,500,000       1,150,000       1,500,000       8,250,000       

Rates -                        

Grant -                        

Donation -                        

Other -                        

Total Funding 1,800,000       2,300,000       1,500,000       1,150,000       1,500,000       8,250,000       

Operating Impact (new assets only)

Utilities -                        

Maintenance -                        

Annual Fees/Subs/Licencing -                         

Capital Project Project Type Asset Category 

Progressive Auto Sales Arena 

Improvements 
Replacement Buildings 

Department Project Manager Start/End Date 

Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

 
 
Project Description, Justification, and Impact on Operating  

 
Proposed Capital improvements to PASA in 2024 include: phase 4 roof replacement, rink 1 

boards and glass, elevator upgrades, and replacement of the refrigeration plant. 
 

This is the fourth and final phase of the roof replacement project that began in 2021, as the roof 
is at end of life and continues to leak in areas that have yet to be completed. The leaks increase 
the risk to all other assets inside the building and the integrity of the building roof system itself. 

With a 40-year useful life on the new roof, this asset will be well protected moving forward, 
allowing much needed interior re-investment projects to safely move forward in the future.  

 
Rink 1 is equipped with the original boards and glass that were installed when the Arena was 
built in 1998. As such, these assets have exceeded their useful life and require replacement. 

Given PASA is under contract for use by the OHL team the Sarnia Sting, the Ontario Hockey 
League (OHL) standards call for the installation of NHL approved boards and glass.  

 
The only elevator in PASA is original to the facility and assessment reports indicate that a 
significant overhaul to major components is required to ensure that it remains safe and fully 

operational for all users. A significant increase to service-related calls has been documented over 
the last year with this elevator. These upgrades will assist in reducing overall operating costs, 

increasing user satisfaction, and extending the elevators useful life by 10 years. 
 
The refrigeration plant at PASA has exceeded its useful life, resulting in costly maintenance and a 

growing risk in terms of failure. With PASA being the only twin-pad, year-round ice facility in our 
community and home to an OHL team, staff are recommending that plant design and installation 

planning advance in 2024. Eventual replacement will require a lengthy shut-down of this facility 
so planning for it now is essential. The plant replacement itself will move forward as a 
recommendation for capital in 2025. This will allow time for staff to work closely with the design 

team to ensure a modern plant is proposed, as well as work with building users to develop a 
comprehensive plan to support the required future shutdown. This will mitigate impacts on users 

in future years as the city looks to re-invest in this facility to ensure it is operational for many 
years to come. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Score Clock 80,000              80,000             
Exhaust Fan System 50,000              50,000             
Legionnaires Dressing Room 425,000           425,000           
Interior Building Improvements 120,000           120,000           
TBD 800,000           1,000,000        1,000,000        1,000,000        

Total Expenditures 675,000           800,000           1,000,000        1,000,000        1,000,000        4,475,000        
Funding

Reserves/Reserve Funds - 6615 675,000           800,000           1,000,000        1,000,000        1,000,000        4,475,000        
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 675,000           800,000           1,000,000        1,000,000        1,000,000        4,475,000        
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project       Project Type Asset Category 
Pat Stapleton Arena Improvements Replacement Buildings 

Department           Project Manager         Start/End Date 
Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Proposed Capital improvements for the Pat Stapleton Arena in 2024 include: a new score clock, 
an exhaust fan system for the stand heaters, the Legionnaires change room design and 
investigation services, and interior renovations to house the Facility Services team. 

The existing score clock in the Pat Stapleton Arena has exceeded its useful life and does not 
work consistently, creating challenging situations for users and fans attending facility events. 
Parts are no longer available, and many electrical components are no longer operational. 

To support fans in the stands, heaters were installed several years ago as part of the interior 
renovations of this facility. However, these heaters have never been vented properly creating 
concerns with emissions as well as physically impacting the quality of the ice when they are on. 
Properly exhausting these heaters is needed to ensure the comfort of our fans, the quality of the 
ice, and most importantly it is required under the Building Code to ensure a safe arena for 
everyone in it. 

The Legionnaires change room space has also exceeded its useful life and Council directed that 
staff advance plans for the renovation of this space as part of 2023 capital process. Preliminary 
design has begun, the exterior building rehabilitation work is underway, and space investigation 
services are being proposed to begin in September of 2023, pending Council approval to access 
funding.  It is expected that the change room will be more than $425,000 however, final costs 
will not be known until the design has been completed and the extent of the interior renovation 
needs are known. Staff will continue to keep Council updated and will request additional funding 
if required as the project moves forward. This funding will ensure investigative work can be 
completed and preliminary and final design services can be completed. 

This facility has underutilized space at the front that will be renovated for the integrated Facility 
Services team. This will allow maintenance concerns to be addressed immediately. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total

Expenditures

Scoreboard Replacement 100,000           100,000           

Netting Replacement 100,000           100,000           

- 

- 

Total Expenditures 200,000           - - - - 200,000           

Funding

Reserves/Reserve Funds - 6005 200,000           200,000           

Rates - 

Grant - 

Donation - 

Other - 

Total Funding 200,000           - - - - 200,000           

Operating Impact (new assets only)

Utilities - 

Maintenance - 

Annual Fees/Subs/Licencing - 

Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 

Erroll Russell Park Improvements Replacement Buildings 

Department Project Manager Start/End Date 

Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Proposed Capital improvements to Erroll Russell Park in 2024 include: scoreboard replacement, 

and ballpark netting replacement. 

Errol Russell Park requires a new scoreboard to provide visitors important game related 
information as replacement parts are no longer readily available and this asset has failed. Visitors 
and user groups have also provided feedback since the field was renovated, and concerns related 

to location of the current scoreboard have also been a common theme. The City has been working 
with multiple parties, including user groups, to scope a new scoreboard. The new asset will be 

relocated to left field, where sight lines are more accommodating to visitors and players. It will 
consist of an entirely new support structure as well as a new LED Fixed-Digit board which it is 
controlled via a digital control panel. 

The existing netting at Erroll Russell Park does not meet the standards for a municipal ballpark. It 

is not adequate to provide a safe environment for the community and due to the systems design, 
the netting routinely fails to perform making it not only unsightly, but unsafe. As such, 
replacement netting that is of higher quality, has a broader reach around the facility, and is easier 

to manage from an operations perspective is being recommended. The new system consists of a 
polyethylene net, including fasteners and 3/8’ rope border. It is also equipped with a system which 

will allow staff to roll the netting up during the winter season which will protect and maintain the 
asset over its useful life. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Bleachers & Bollards 200,000  200,000  
-  
-  
-  

Total Expenditures 200,000  -  -  -  -  200,000  
Funding

Reserves/Reserve Funds - 6005 200,000  200,000  
Rates -  
Grant -  
Donation -  
Other -  

Total Funding 200,000  -  -  -  -  200,000  
Operating Impact (new assets only)

Utilities -  
Maintenance -  
Annual Fees/Subs/Licencing -  
Other -  

Total Operating Impact -  -  -  -  -  -  

Capital Project Project Type Asset Category 
Norm Perry Park– Bleachers & 
Bollards Replacement Buildings 

Department Project Manager Start/End Date 
Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Staff have reviewed several options with respect to bleachers and accessible seating, as well as 
the physical state of the Norm Perry facility and worked with users to ensure replacement 
bleachers would be appropriate. One set has been removed at this time and staff are 
recommending the final original set be demolished and replaced with two sets, one being fully 
accessible for users. 

In addition, a concrete base is required for the bleachers as well as the addition of safety bollards 
around the light stands in the parking lot. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Sportsfield Equipment 210,000          210,000          
Turf Maintenance Equipment 45,000             45,000            
Power-washing Equipment 25,000             25,000            
Radio Communication Equipment 20,000             20,000            

Total Expenditures 300,000          - - - - 300,000          
Funding

Reserves/Reserve Funds - 6615 300,000          300,000          
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 300,000          - - - - 300,000          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Parks Equipment Addition/Acquisition Machinery & Equipment 

Department Project Manager Start/End Date 
Community Services Facility Services Manager Jan. 01 – Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

In order to build a modern sportsfield program across the city, staff are recommending the 
purchase of several new pieces of equipment including a new striper tractor/trailer and 
supporting software to line all sportsfields.  This will significantly reduce the time it takes to 
maintain these services, while offering a higher quality of service for user groups. 

To create and implement a modern maintenance program for the city’s only turf field at Norm 
Perry Park, staff are also recommending the purchase of turf maintenance equipment that can be 
utilized on a regular maintenance schedule to improve and extend the life of the existing turf 
field for all users. This is more cost effective over time than the current contracted services and 
will ensure the service levels are maintained by bringing this service in-house. 

To support effective graffiti management on city buildings and structures, and to support the 
2023 investments in anti-graffiti paint coatings on many park buildings, staff are also 
recommending the purchase of new power-washing equipment that can effectively and quickly 
remove graffiti all year round. 

To support effective communication, the re-introduction of a staff-wide radio communications 
program is being advanced in 2024 as well. This will align communication tools across all park 
and facility operating teams and provide a consistent and effective means of reaching staff for 
their safety and performance. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Playground Equipment 200,000          200,000          200,000          200,000          200,000          1,000,000       
- 
- 
- 

Total Expenditures 200,000          200,000          200,000          200,000          200,000          1,000,000       
Funding

Reserves/Reserve Funds - 6615 200,000          200,000          200,000          200,000          200,000          1,000,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 200,000          200,000          200,000          200,000          200,000          1,000,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Playground Equipment Replacement Replacement Buildings 

Department Project Manager Start/End Date 
Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

This is the third year a funding request is being made to continue to invest in existing equipment 
that has been removed due to un-safe conditions or is failing and requires imminent 
replacement. This funding will allow for modernized playground equipment and safe structures, 
in areas most in need. 

Routine inspection reports have indicated that several playground facilities throughout the City 
do not currently meet CSA standards, and these funds will be utilized to ensure a safe and 
inviting play area for local community users. The following parks have been selected for 
immediate improvements in 2024, based on inspection reports: 

Twin Lakes Park 
Coronation Park 
Grace Park 
Crescent Park 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Ball Diamond Re-development 1,000,000       1,000,000       
Park Furniture 100,000          100,000          
TDB 500,000          500,000          500,000          500,000          2,000,000       

- 
Total Expenditures 1,100,000       500,000          500,000          500,000          500,000          3,100,000       

Funding
Reserves/Reserve Funds - 6615 1,100,000       500,000          500,000          500,000          500,000          3,100,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 1,100,000       500,000          500,000          500,000          500,000          3,100,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Tecumseh Park/Cox Youth Centre 
Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 
Community Services Facility Services Manager Jan. 01 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Proposed Capital improvements to Tecumseh Park in 2024 include: ball diamond re-
development, and park furniture modernization. 

The Tecumseh Park ball diamond has the highest utilization rate of any diamond in the city, 
regularly reaching between 90% - 96%. It is an exceptional and unique park in the city which 
has seen significant re-investment in the last couple of years. With the ball diamond having 
exceeded its useful life, this is the next major recreational investment that staff are 
recommending advance in this major district park. 

The detailed design of this ball diamond has been completed and preliminary discussions with 
key users of this facility have taken place to ensure the re-investment will meet the needs and 
expectations of our community. 

As part of the final finishing pieces to the city’s park re-development, staff are looking to ensure 
all safety and functional elements are provided for the pool, splash pad, skateboard park, and 
walkway areas. These include entrance bollards, modernized garbage bins, benches, shade, and 
seating. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total

Expenditures

Site based switches 65,000            65,000            

Wireless Access Points 41,667            58,333            100,000          

UPS 40,000            40,000            

VIPVMH Servers 50,000            50,000            

Access Control Server, Panels, Readers 38,334            36,667            75,001            

Security Cameras 110,000          110,000          

TBD 146,667          146,667          293,334          

Total Expenditures 146,667          146,667          146,667          146,667          146,667          733,335          

Funding

Reserves/Reserve Funds - 6615 146,667          146,667          146,667          146,667          146,667          733,335          

Rates - 

Grant - 

Donation - 

Other - 

Total Funding 146,667          146,667          146,667          146,667          146,667          733,335          

Operating Impact (new assets only)

Utilities - 

Maintenance - 

Annual Fees/Subs/Licencing - 

Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 

IT Asset Replacements Replacement Computers 

Department Project Manager Start/End Date 

Information Technology IT Manager Jan. 1- Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

This Capital project is the ongoing replacement of the City of Sarnia IT assets. This focuses on 
the infrastructure behind the scenes such as Wi-Fi Access Points, servers, routers, and network 
switches. 

Hardware that approaches end of life is prone to failure and creates significant cost increases to 

repair and has significant negative impacts on productivity across all departments. 

Work being scheduled across the next 3 years of this project include: 

- Switch replacements at City Hall, Public Works, Canatara, Centennial, WPCC, Fire 5, Cox

Youth Center, Sarnia Harbour, PASA, Public Works, WPCC, Transit

- Wireless Access Points replacements across entire organisation

- UPS replacements (Uninterruptible Power Supplies)

- VIPVMH server replacements

- Access control server, panels, and readers

- Security cameras due to known network security vulnerabilities.
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

London Road/Line Trail - 
Pedestrian Crosswalks/Signals 100,000          100,000          
Sidewalk Infill/Bike Lanes - 
Confederation Multi-Use Trail

- 
Total Expenditures 100,000          - - - - 100,000          

Funding
Reserves/Reserve Funds - 6615 26,670             26,670            
Rates - 
Grant - 6055 73,330             73,330            
Donation - 
Other - 

Total Funding 100,000          - - - - 100,000          
Operating Impact (new assets only)

Utilities - 
Maintenance 500 500 500 500 500 2,500               
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact 500 500 500 500 500 2,500               

Capital Project Project Type Asset Category 
Active Transportation (ICIP SAR-07) Addition/Acquisition Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development & 
Transportation Spring - December 2024 

Project Description, Justification, and Impact on Operating 

Ongoing use of available grant funding through ICIP. Remaining expenditures include installation 
of pedestrian crossovers – continued annual improvements of the active transportation network. 
The current lack of active transportation infrastructure is a significant safety concern and 
continuing this initiative will help to achieve our overall active transportation network targets.  
New active transportation infrastructure will lead to a minor increase in the operating budget for 
maintenance. 

This project was included in the Investing in Canada Infrastructure Program – Public Transit 
Stream grant application.  The City of Sarnia must provide matching funds of 26.67%. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Gladwish Culvert Extension 120,000   120,000             
Brigden Culvert 350,000   350,000             
Inspections/Design Various Bridges & Culverts 200,000   200,000             
TBD 2,000,000   2,000,000   2,000,000   2,000,000   8,000,000          

Total Expenditures 670,000   2,000,000   2,000,000   2,000,000   2,000,000   8,670,000          
Funding

Reserves/Reserve Funds - 6615 200,000   2,000,000   2,000,000   2,000,000   2,000,000   8,200,000          
Rates - 
Grant - 6045 470,000   470,000             
Donation - 
Other - 

Total Funding 670,000   2,000,000   2,000,000   2,000,000   2,000,000   8,670,000          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - 

Capital Project Project Type Asset Category 
Bridges & Culverts Replacement Roads 

Department Project Manager Start/End Date 
Engineering Manager of Design and Infrastructure Spring - Fall 2024 

Project Description, Justification, and Impact on Operating 

Gladwish Drive at Plank Road Culvert Extension: Culvert extension to accommodate 
increased traffic flow at Plank Rd. Gladwish Drive intersection. Includes culvert extension, new 
concrete block wall, and associated restoration/repair items. 

Bridgen Road Over Perch Creek Culvert Replacement:  Replacement of a culvert that has 
reached the end of its’ useful service life including required engineering design, contract 
administration, and construction. Supported by 2022 OSIM inspection reporting that indicated 
significant deterioration of the culvert. 

Engineering Inspections/Design Various Bridges and Culverts: Engineering design and 
required inspections to be completed in 2024. Specific projects to be determined late 2023 early 
2024. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Utilities 50,000             50,000            
Dock 400,000          400,000          
Other 50,000             50,000            

- 
Total Expenditures 500,000          - - - - 500,000          

Funding
Reserves/Reserve Funds - 6615 260,000          260,000          
Rates - 
Grant - 6615 (SWODF) 240,000          240,000          
Donation - 
Other - 

Total Funding 500,000          - - - - 500,000          
Operating Impact (new assets only)

Utilities 500 500 
Maintenance 5,000               5,000               
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact 5,500               - - - - 5,500               

Capital Project Project Type Asset Category 
Oversized Load Corridor Addition/Acquisition Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development and 
Transportation Spring - December 2024 

Project Description, Justification, and Impact on Operating 

The Sarnia-Lambton Oversized Load Corridor is a project to rehabilitate and improve a 
designated route that traverses the City, and upgrade existing Sarnia Harbour Facilities located 
at the westerly terminus of Exmouth Street. The corridor will accommodate the shipment and 
export of super oversized objects fabricated in the vicinity of the Plank Road industrial area, as 
well as the shipment of such objects imported to support the area’s traditional petrochemical and 
emerging bio-industrial base. 

This project has received National Trade Corridor funding of $6M and received Southwestern 
Ontario Development Fund grant of $1.5M both of which require contributions from the City of 
Sarnia to sustain funding eligibility. 

Current year funding will be used for project wrap up which is expected to be fully complete in 
the first half of 2024. 
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2024 Capital Project Request 

Capital Project Project Type Asset Category 
Rapids Parkway Parkway Road 
Extension - Phase 3 Addition/Acquisition Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development and 
Transportation Spring - December 2024 

Project Description, Justification, and Impact on Operating 

Continuation of the Rapids Parkway Extension Project. The project was initially approved during 
the 2021 budget deliberation and phases 1 and 2 have been initiated to date. Works completed 
to date include widening of the existing Rapids Parkway Roadway south of Lizucha Drive, 
extension of the north and south legs of the new Rapids Parkway extension to limit of Highway 
402, as well as construction of the roundabout at Quinn Drive, and signalized intersection at 
Exmouth Street. Relocation of the HWNT South of Highway 402 will also be complete prior to the 
end of 2023. 

Planned work for 2024 includes collaborative work with the MTO to create a passage under 
highway 402, connecting the north and south legs of the roads, relocation and naturalization of 
the Howard Watson Nature Trail and constructing retaining wall structures within the abutment 
slope. 

The extension has been planned since the mid-1990’s and is included in the Official Plan, 
Development Area 1 Secondary Plan, and the 2014 Transportation Master Plan.  Development 
Area 1 continues to grow, and the road extension project will ensure the related traffic growth 
can be accommodated. This project will lead to an increase in operating costs to maintain the 
new infrastructure. 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Phase 3 Road 2,900,000    2,900,000    
- 
- 
- 

Total Expenditures 2,900,000    - - - - 2,900,000    
Funding

Reserves/Reserve Funds - 6015, 6615 2,300,000    2,300,000    
Rates - 6616 600,000       600,000       
Grant - 
Donation - 
Other - 

Total Funding 2,900,000    - - - - 2,900,000    
Operating Impact (new assets only)

Util ities - 
Maintenance 10,000         10,000         10,000         10,000         10,000         50,000         
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact 10,000         10,000         10,000         10,000         10,000         50,000         
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Road Rehabilitation 3,750,000       4,000,000       4,250,000       4,500,000       4,500,000       21,000,000     
- 
- 
- 

Total Expenditures 3,750,000       4,000,000       4,250,000       4,500,000       4,500,000       21,000,000     
Funding

Reserves/Reserve Funds - 6615 100,000          100,000          100,000          100,000          100,000          500,000          
Rates - 
Grant - 6045 3,650,000       3,900,000       4,150,000       4,400,000       4,400,000       20,500,000     
Donation - 
Other - 

Total Funding 3,750,000       4,000,000       4,250,000       4,500,000       4,500,000       21,000,000     
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Road Rehabilitation Replacement Roads 

Department Project Manager Start/End Date 
Engineering Construction Manager Spring - Fall 2024 

Project Description, Justification, and Impact on Operating 

Road reconstruction and resurfacing of roads that have reached the end of their useful life. 

The program intends to target all areas of the City with equal attention to residential streets, 
commercial/industrial roads, rural roads, walking trails, and roads within City Parks. 

A road condition survey has identified many roads which are in very poor condition and staff 
receive many complaints about the condition of roads. Road upgrades improve public safety and 
reduce the operating budget used for road patching and pothole filling. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Shoreline Revetment and Groynes 2,500,000       2,750,000       3,000,000       3,000,000       3,000,000       14,250,000     
-                        
-                        
-                        

Total Expenditures 2,500,000       2,750,000       3,000,000       3,000,000       3,000,000       14,250,000     
Funding

Reserves/Reserve Funds - 6615 450,000          700,000          700,000          700,000          2,550,000        
Rates -                        
Grant - 6025 2,500,000       2,300,000       2,300,000       2,300,000       2,300,000       11,700,000     
Donation -                        
Other -                        

Total Funding 2,500,000       2,750,000       3,000,000       3,000,000       3,000,000       14,250,000     
Operating Impact (new assets only)

Utilities -                        
Maintenance -                        
Annual Fees/Subs/Licencing -                        
Other -                        

Total Operating Impact -                       -                       -                       -                       -                       -                         

Capital Project Project Type Asset Category 
Shoreline Protection Replacement Land Improvements 

Department Project Manager Start/End Date 
Engineering Construction Manager Fall 2024 - Spring 2025 
 
 
Project Description, Justification, and Impact on Operating  
 
Shoreline revetment and groyne construction along Lake Huron shoreline. 
 
Lake levels remain above average and there is significant risk of erosion. Old shoreline protection 
is failing at an increasing rate. Upgrades to shoreline protection will create beaches for 
recreation, protect the shoreline from erosion, and protect municipal infrastructure and property 
near the shoreline. 
 
The City will continue to collaborate with the St. Clair Region Conservation Authority on their 
multi-year Disaster Mitigation and Adaptation Funding from the Federal Government contributing 
40% and Sarnia the matching 60%. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Streetlights 200,000          200,000          200,000          250,000          250,000          1,100,000       
- 
- 
- 

Total Expenditures 200,000          200,000          200,000          250,000          250,000          1,100,000       
Funding

Reserves/Reserve Funds - 6615 200,000          200,000          200,000          250,000          250,000          1,100,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 200,000          200,000          200,000          250,000          250,000          1,100,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Streetlight Replacements Replacement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development and 
Transportation Spring - December 2024 

Project Description, Justification, and Impact on Operating 

Annual program to improve/replace streetlight poles, infrastructure and wiring in poor state of 
repair. Increasing capital spending on replacement will help reduce maintenance costs in the 
medium-long term. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Traffic Signals 150,000          150,000          200,000          250,000          250,000          1,000,000       
- 
- 
- 

Total Expenditures 150,000          150,000          200,000          250,000          250,000          1,000,000       
Funding

Reserves/Reserve Funds - 6615 150,000          150,000          200,000          250,000          250,000          1,000,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 150,000          150,000          200,000          250,000          250,000          1,000,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Traffic Signals Replacement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development and 
Transportation Spring - December 2024 

Project Description, Justification, and Impact on Operating 

Annual program to replace traffic signal infrastructure including poles, heads, controllers, loops, 
and wiring. Much of our current infrastructure has reached the end of its useful life and needs to 
be replaced. Operating costs are increasing to maintain deteriorating infrastructure. Spending on 
capital will reduce maintenance cost in medium-long term. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

ATMP  Projects 300,000           600,000           700,000           700,000           800,000           3,100,000       
Tashmoo Ave. Paved Shoulder 700,000           700,000           

-                        
-                        

Total Expenditures 1,000,000       600,000           700,000           700,000           800,000           3,800,000       
Funding

Reserves/Reserve Funds - 6615 1,000,000       600,000           700,000           700,000           800,000           3,800,000       
Rates -                        
Grant -                        
Donation -                        
Other -                        

Total Funding 1,000,000       600,000           700,000           700,000           800,000           3,800,000       
Operating Impact (new assets only)

Utilities -                        
Maintenance 2,500               5,000               5,000               7,500               7,500               27,500             
Annual Fees/Subs/Licencing -                        
Other -                        

Total Operating Impact 2,500               5,000               5,000               7,500               7,500               27,500             

 

Capital Project Project Type Asset Category 
Active Transportation Master Plan 
Projects Addition/Acquisition Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development 
and Transportation Spring - December 2024 

 
 
Project Description, Justification, and Impact on Operating  
 
Installation of multi-use trails, bike paths, sidewalks, pedestrian crossovers, benches and 
landscaping in accordance with the City’s Active Transportation Master Plan. The City is currently 
developing our Active Transportation Master Plan for formal adoption at the end of 2023. Moving 
forward, a dedicated annual amount should be committed to implement projects identified in the 
plan. The current lack of active transportation infrastructure is a significant safety concern and 
an annual commitment towards improving our infrastructure will help to achieve our overall 
active transportation network targets.  Dedicated active transportation infrastructure will lead to 
a minor increase in the operating budget for maintenance.  
 
A paved shoulder on Tashmoo Avenue for active transportation is planned for 2024. This has 
been a long-standing safety concern. Aamjiwnaang has applied for funding through the federal 
Active Transportation Fund program. The city funding would only be utilized if the grant request 
is unsuccessful or doesn’t cover the full cost of the project. If alternative funding is successful, 
the City funds would be reallocated to other ATMP projects. 
 
This funding program was previously called Transportation Master Plan and Streetscapes. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Remediation Work 300,000          300,000          300,000          75,000             75,000             1,050,000       
- 
- 
- 

Total Expenditures 300,000          300,000          300,000          75,000            75,000            1,050,000       
Funding

Reserves/Reserve Funds - 6615 300,000          300,000          300,000          75,000             75,000             1,050,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 300,000          300,000          300,000          75,000            75,000            1,050,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Former Michigan Avenue 
Landfill Remediation Regulatory Requirement Land Improvements 

Department Project Manager Start/End Date 

Operation Services Manager, Environmental Services Spring - Fall, 2024 

Project Description, Justification, and Impact on Operating 

To complete the approved MECP remediation plan. 

Site investigations, engineering design, and consultation with the Ministry of Environment, 
Conservation and Parks (MECP) and St. Clair Region Conservation Authority (SCRCA). 

Remedial works is based on 2020 site investigation which could include the installation/extension 
of containment systems and/or underground barriers, soil removal, the addition/extension of 
active extraction systems and the installation of monitoring/sentry wells. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Internal Road Paving 100,000          100,000          
TBD 250,000          250,000          250,000          250,000          1,000,000       

- 
- 

Total Expenditures 100,000          250,000          250,000          250,000          250,000          1,100,000       
Funding

Reserves/Reserve Funds - 6615 100,000          250,000          250,000          250,000          250,000          1,100,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 100,000          250,000          250,000          250,000          250,000          1,100,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Compost Site Improvements Regulatory Requirement Land Improvements 

Department Project Manager Start/End Date 

Operation Services Manager, Environmental Services Ongoing 

Project Description, Justification, and Impact on Operating 

This is an annual capital program for improvements/rehabilitation at this facility. 

If this facility fails it may result in non-compliance with our Ministry of the Environment, 
Conservation and Parks (MECP) Certificates of Approval resulting in financial penalties. 
Continuous Capital upgrades to this facility will reduce risk, maintenance, utility and overtime 
costs. 

Capital improvements for 2024 include internal road paving. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

HVAC Upgrade - Admin (furnace & automation) 250,000       250,000       
Facility Design 170,000       170,000       
Camera PVR Upgrade 40,000         40,000         
Sign Board and Building Signage 50,000         50,000         
Publice Works Facility 660,000       2,125,000    1,650,000    2,100,000    6,535,000    

Total Expenditures 510,000       660,000       2,125,000    1,650,000    2,100,000    7,045,000    
Funding

Reserves/Reserve Funds - 6615 170,000       220,000       710,000       550,000       700,000       2,350,000    
Rates - 6616, 6617 340,000       440,000       1,415,000    1,100,000    1,400,000    4,695,000    
Grant - 
Donation - 
Other - 

Total Funding 510,000       660,000       2,125,000    1,650,000    2,100,000    7,045,000    
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Public Works Facility Improvements Addition/Acquisition Buildings 

Department Project Manager Start/End Date 
Public Works Manager, Public Works Ongoing 

Project Description, Justification, and Impact on Operating 

Annual program of capital improvements at various Public facilities throughout the City. Projects 
are required to maintain building and site assets in good condition. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Personal Protective Equipment (PPE) 193,500          199,049          205,020          211,172          319,030          1,127,771       
- 
- 
- 

Total Expenditures 193,500          199,049          205,020          211,172          319,030          1,127,771       
Funding

Reserves/Reserve Funds - 6615 193,500          199,049          205,020          211,172          319,030          1,127,771       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 193,500          199,049          205,020          211,172          319,030          1,127,771       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Bunker Gear Replacement Replacement Machinery & Equipment 

Department Project Manager Start/End Date 
Fire Services Fire Chief Jan. 01, 2024 - Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Bunker gear (or turnout gear) is the personal protective equipment (PPE) worn by personnel for 
structural firefighting. 

The standard that the National Fire Protection Association has designated to firefighter protective 
clothing, NFPA 1971 “Standard on Protective Ensembles for Structural Fire Fighting and Proximity 
Fire Fighting”, 2018 edition, specifies the minimum design, performance, safety, testing, and 
certification requirements for structural firefighting protective ensembles and ensemble elements 
that include coats, trousers, coveralls, helmets, gloves, footwear, and interface components. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Underground tank removal 75,000            75,000            
- 
- 
- 

Total Expenditures 75,000            - - - - 75,000            
Funding

Reserves/Reserve Funds - 6615 75,000            75,000            
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 75,000            - - - - 75,000            
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Fire Station 1 - Fuel Storage 
Tank Disposal  Regulatory Requirement Machinery & Equipment 

Department Project Manager Start/End Date 
Fire Services Fire Chief Jan. 01, 2024 – Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

The underground steel gasoline storage tank at Fire Station #1 was installed in 1963. This tank 
is at end-of-life. Upon removal, an environmental assessment will also be required. 

The fuel tank was used to fill small fleet vehicles. A new replacement tank is not necessary as 
vehicles will utilize the fuel pumps at Public Works. 

Removal of this tank is consistent with Technical Standards and Safety Authority (TSSA) 
regulations and City of Sarnia risk management practices. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Concept Design 25,000             25,000            
Construction 1,500,000       1,500,000       

- 
- 

Total Expenditures 25,000            1,500,000       - - - 1,525,000       
Funding

Reserves/Reserve Funds - 6615 25,000             1,500,000       1,525,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 25,000            1,500,000       - - - 1,525,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Fire Station 5 - Architectural 
Concept Design & Construction Expansion/Improvement Buildings 

Department Project Manager Start/End Date 
Fire Services Fire Chief Jan. 01 – Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

Fire Station 5 was built 1980 in the pre-amalgamation town of Clearwater. The service area is 
Modeland Road to Mandaumin Road, Lake Huron to Highway 402. The building housed one to 
two full time firefighters, with reliance on volunteers to attend emergency scenes. The building 
has a single toilet, shower, urinal, and lockers in one small room. 

The current diverse workforce dictates the need for multi-gender bathroom/showers and 
personal spaces. 

Additional requirements include a septic system appropriate for four staff twenty-four hours per 
day, seven days a week, private office area for captains to conduct business, physical fitness 
area, and environmental upgrades including an oil separator. 

The 2024 Capital request seeks funding for architectural concept design, with construction to 
follow in 2025. 

262



2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Fire truck replacement 400,000          550,000          1,800,000       2,500,000       1,800,000       7,050,000       
- 
- 
- 

Total Expenditures 400,000          550,000          1,800,000       2,500,000       1,800,000       7,050,000       
Funding

Reserves/Reserve Funds - 6615 400,000          550,000          1,800,000       2,500,000       1,800,000       7,050,000       
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 400,000          550,000          1,800,000       2,500,000       1,800,000       7,050,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Fire Truck Replacement Replacement  Vehicles 

Department Project Manager Start/End Date 
Fire Services Fire Chief Jan. 1, 2024 – Dec. 31, 2025 

Project Description, Justification, and Impact on Operating 

In 2024, tanker-4 will be retired and replaced with a new pumper-tanker apparatus. 

Required to maintain reliable fire protection to the community.  Impact of not doing or deferring 
this project is increased time out of service, mounting maintenance costs, and potential for 
critical failure. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total

Expenditures

Water Rescue Boat 480,000          480,000          

- 

- 

- 

Total Expenditures 480,000          - - - - 480,000          

Funding

Reserves/Reserve Funds - 6615 480,000          480,000          

Rates - 

Grant - 

Donation - 

Other - 

Total Funding 480,000          - - - - 480,000          

Operating Impact (new assets only)

Utilities - 

Maintenance - 

Annual Fees/Subs/Licencing - 

Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 

Water Rescue Boat  Replacement Vehicles 

Department Project Manager Start/End Date 

Fire Services Fire Chief Jan. 01, 2024 – Dec. 31, 2024 

Project Description, Justification, and Impact on Operating 

In 2024, Fire Services is proposing to replace the current marine-1 vessel with a new water 

rescue boat. 

A water rescue boat is required to maintain reliable water rescue services to the community.  The 

impact of not doing or deferring this project is increased time out of service, mounting 
maintenance costs, and potential for critical failure. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Transit Stop Improvements 69,095             100,000          100,000          100,000          100,000          469,095          
- 
- 
- 

Total Expenditures 69,095            100,000          100,000          100,000          100,000          469,095          
Funding

Reserves/Reserve Funds - 6614 69,095             100,000          169,095          
Rates - 
Grant - 6020 100,000          100,000          100,000          300,000          
Donation - 
Other - 

Total Funding 69,095            100,000          100,000          100,000          100,000          469,095          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Bus Stop Improvements 
- ICIP – SAR 05 Replacement Land Improvements 

Department Project Manager Start/End Date 
Transit Transit Manager Spring/Fall 2024 

Project Description, Justification, and Impact on Operating 

Many of the existing bus shelters are over 20-years old. The lighting in existing end-of-life 
shelters requires hydro and switching to solar shelters will eliminate electricity costs. The 
dimensions of the existing shelters are slightly smaller than the solar shelters; new concrete or 
extensions will be necessary to support green solar shelters. Additionally, concrete pads are 
required at bus stops to ensure they are accessible. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Busses and Service Vehicle 2,700,000       5,200,000       1,600,000       2,100,000       1,400,000       13,000,000     
- 
- 
- 

Total Expenditures 2,700,000       2,500,000       1,600,000       2,100,000       1,400,000       10,300,000     
Funding

Reserves/Reserve Funds - 6614 666,750          573,266          2,100,000       1,400,000       4,740,016       
Rates - 
Grant - 6020, 6055 2,700,000       1,833,250       1,026,734       5,559,984       
Donation - 
Other - 

Total Funding 2,700,000       2,500,000       1,600,000       2,100,000       1,400,000       10,300,000     
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Fleet Replacement & Expansion 
– ICIP-SAR-04 Replacement Vehicles 

Department Project Manager Start/End Date 
Transit Transit Manager Jan. 2024 – Mar. 2026 

Project Description, Justification, and Impact on Operating 

Purchase new diesel and gas vehicles to maintain the fleet while we transition the fleet into 
electric buses. The new buses will improve the reliability of service for overall passenger 
satisfaction; ongoing maintenance of the aging fleet effects service and extensive repairs have 
an impact on the overall operating budget. There continues to be delays in availability of electric 
buses due to larger markets monopolizing supplies. The current fleet is aging and requires 
extensive repairs to meet service needs. Staff continue to prepare for alternative fuel options for 
upcoming fleet purchases. 

Required Purchases 
2 x 35’ diesel buses 
2 x 27’ gas buses 
1 x service vehicle 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Staff break area & Washrooms 250,000          250,000          
- 
- 
- 

Total Expenditures 250,000          - - - - 250,000          
Funding

Reserves/Reserve Funds - 6615 250,000          250,000          
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 250,000          - - - - 250,000          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Clearwater Arena – Transit Terminal 
Staff Facility Expansion/Improvement Buildings 

Department Project Manager Start/End Date 
Transit Transit Manager Sprint 2024 - Summer 2025 

Project Description, Justification, and Impact on Operating 

Funding for the creation of staff break area and washrooms at the new Clearwater transit 
terminal. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Fuel Pumps & Storage Tanks 300,000          300,000          
Roof Replacement 1,000,000       1,000,000       
Garage Door Replacements 420,000          420,000          
TBD 718,000          500,000          500,000          1,718,000       

Total Expenditures 1,720,000       718,000          - 500,000          500,000          3,438,000       
Funding

Reserves/Reserve Funds - 6614 39,170             500,000          500,000          1,039,170       
Rates - 
Grant - 6020, 6055 1,720,000       678,830          2,398,830       
Donation - 
Other - 

Total Funding 1,720,000       718,000          - 500,000          500,000          3,438,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Transit Facility Renovations – 
ICIP-SAR-11 Expansion/Improvement Buildings 

Department Project Manager Start/End Date 
Transit Transit Manger Spring 2024 - Summer 2025 

Project Description, Justification, and Impact on Operating 

The project is partially funded through the Investing in Canada Infrastructure Program (ICIP) 
and will see upgrades to the following: 

• Replacement of 2 fuel pumps & 3 storage tanks
• Replacement of roof
• Replacement of 18 garage bay doors
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Termninal Upgrades 385,000          385,000          
- 
- 
- 

Total Expenditures 385,000          - - - - 385,000          
Funding

Reserves/Reserve Funds - 
Rates - 
Grant - 6020, 6055 385,000          385,000          
Donation - 
Other - 

Total Funding 385,000          - - - - 385,000          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Transit Terminal Upgrades - ICIP SAR-06 Expansion/Improvement Land Improvements 

Department Project Manager Start/End Date 
Transit Transit Manager June – September 2024 

Project Description, Justification, and Impact on Operating 

Upgrade and relocation of the Murphy Road terminal to Clearwater. The current layout of the 
Murphy Road terminal is too small for the level of service provided to the community. In 2021, 
council approved the relocation of the terminal to the Clearwater Arena. This project is partially 
funded through the Investing in Canada Infrastructure Program (ICIP). 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Downtown Terminal Upgrade 2,100,000       2,100,000       
- 
- 
- 

Total Expenditures 2,100,000       - - - - 2,100,000       
Funding

Reserves/Reserve Funds - 
Rates - 
Grant - 6020, 6055 2,100,000       2,100,000       
Donation - 
Other - 

Total Funding 2,100,000       - - - - 2,100,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Transit Terminal Upgrades – ICIP-SAR-12 Expansion/Improvement Land Improvements 

Department Project Manager Start/End Date 
Transit Transit Manager Spring - Fall 2024 

Project Description, Justification, and Impact on Operating 

Upgrade and redesign of the downtown terminal. The current layout of the downtown terminal 
has buses parked along George Street and Vidal Street. The upgrade will move to a central 
island layout allowing for a more timely and accessible passenger transfer point. This project is 
partially funded through the Investing in Canada Infrastructure Program (ICIP). 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Zero Emission Buses and Infrastructure 2,500,000      2,500,000      5,000,000      
- 
- 
- 

Total Expenditures 2,500,000      2,500,000      - - - 5,000,000      
Funding

Reserves/Reserve Funds - 
Rates - 
Grant - 6020, 6065 2,500,000      2,500,000      5,000,000      
Donation - 
Other - 

Total Funding 2,500,000      2,500,000      - - - 5,000,000      
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Transit Fleet Upgrades - Zero Emission Replacement Vehicles 

Department Project Manager Start/End Date 
Transit Transit Manager March 2024 - 2026 

Project Description, Justification, and Impact on Operating 

Purchase new zero emission buses and charging stations for transit facility to enhance the overall 
transit operations. This project is pending grant approval. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Victoria Street 1,343,000      1,343,000            
Queen Street 2,205,000      2,205,000            
Wellington Street 1,668,500      1,668,500            
Stuart Street 1,715,000      1,715,000            
Tecumseh and Rose Streets 1,800,000      1,800,000            
Sewer  Separation 8,500,000    8,500,000        8,500,000        8,500,000        34,000,000          

Total Expenditures 8,731,500      8,500,000   8,500,000        8,500,000        8,500,000        42,731,500          
Funding

Reserves/Reserve Funds - 6615 617,356         850,000       850,000           850,000           850,000           4,017,356            
Rates - 6616, 6617 5,556,206      4,675,000    4,675,000        4,675,000        4,675,000        24,256,206          
Grant - 6060 2,557,938      2,975,000    2,975,000        2,975,000        2,975,000        14,457,938          
Donation - 
Other - 

Total Funding 8,731,500      8,500,000   8,500,000        8,500,000        8,500,000        42,731,500          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Combined Sewer Separation Replacement Sanitary Sewer 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure Spring - Fall 2024 

Project Description, Justification, and Impact on Operating 

Sarnia has committed to separating the remaining combined sewer systems within the City. 
Sewer separation leads to a reduction in basement flooding and a reduced environmental impact 
from sewer overflows. DMAF Funding has been approved for a list of combined sewer separation 
projects and must be completed by 2028. All streets listed have been approved for the DMAF 
grant. 

Below is a list of the streets under combined sewer separation project, which includes replacing 
existing combined sewers with new dedicated storm and sanitary sewers. The projects usually 
include replacement of the watermain, road, and sidewalks: 

- Victoria Street South, from Wellington Street to Davis Street
- Queen Street, from Wellington Street to Talfourd Street
- Wellington Street, from Queen Street to Brock Street South
- Stuart Street, from Confederation Street to Campbell Street
- Tecumseh Street, from Christina Street South to East Street
- Rose Street, from Tecumseh Street to north end
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Pumping Station 16 & 17 1,170,000       1,170,000       
Forcemains 2,000,000       2,000,000       

- 
Total Expenditures 1,170,000       2,000,000       - - - 3,170,000       

Funding
Reserves/Reserve Funds - 
Rates - 6616 1,170,000       2,000,000       3,170,000       
Grant - 
Donation - 
Other - 

Total Funding 1,170,000       2,000,000       - - - 3,170,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Flood Mitigation Expansion/Improvement Sanitary Sewer 

Department Project Manager Start/End Date 
Engineering Manager of Design and Infrastructure Spring - Fall 2024 

Project Description, Justification, and Impact on Operating 

The City is advancing a number of projects to mitigate the risk of basement flooding. 

One part of that strategy is to increase the capacity of Pumping Station 17 by Coronation Park 
and Pumping Station 16 by Indian/Talfourd. This project includes replacement of existing pumps 
to increase the capacity of the pumping station in addition to associated infrastructure required 
to allow for the new pumps to be installed in the existing building. 

Disaster Mitigation Adaptation Fund (DMAF) grant funding has been applied for to assist in the 
completion of this project with a decision expected to be made in 2024. Should funding be 
approved, both projects will proceed in 2024. If funding is not approved, the projects will be split 
into two phases with Pumping Station 17 being completed in 2024, and Pumping Station 16 in 
2025. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Plank Road Construction - Phase III 1,100,000      1,100,000      
Total Expenditures 1,100,000      -                      -                      -                      1,100,000      

Funding
Reserves/Reserve Funds -                      
Rates - 6617 426,093         426,093         
Grant - 6055 673,907         673,907         
Donation -                      
Other -                      

Total Funding 1,100,000      -                      -                      -                      1,100,000      
Operating Impact (new assets only)

Utilities -                      
Maintenance -                      
Annual Fees/Subs/Licencing -                      
Other -                      

Total Operating Impact -                      -                      -                      -                      -                      

 

Capital Project Project Type Asset Category 
Plank Road Reconstruction  Replacement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure/Construction Manager Spring - Fall 2024 

 
 
Project Description, Justification, and Impact on Operating  
 
Project Description: Plank Rd. Phase 3 will be completed in 2024 and consists of approximately 
1200m of road reconstruction and watermain replacement from north of Gladwish Dr. to 
Highway 40.  
 
Justification: In 2020, ICIP funding was approved for the road reconstruction portion of Plank 
Road between Indian Rd. S. and Highway 40. Per the transfer payment agreement between ICIP 
and the City of Sarnia the project must be completed by 2026. Phase 1 consisted of 
approximately 800m of Plank Road and was completed in 2022. Phase 2 consisted of 
approximately 1000m of Plank Road and was completed in 2023. Phase 3 is final component of 
the project. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Telfer Road 2,640,000      2,640,000            
Watermains 2,500,000    2,500,000        2,500,000        2,500,000        10,000,000          

- 
Total Expenditures 2,640,000      2,500,000   2,500,000        2,500,000        2,500,000        12,640,000          

Funding
Reserves/Reserve Funds - 
Rates - 6617 2,640,000      2,500,000    2,500,000        2,500,000        2,500,000        12,640,000          
Grant - 
Donation - 
Other - 

Total Funding 2,640,000      2,500,000   2,500,000        2,500,000        2,500,000        12,640,000          
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Watermain Replacements Replacement Water Distribution 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure Spring - Fall 2024 

Project Description, Justification, and Impact on Operating 

Annual program to replace watermains in poor condition. 

Watermain replacement to take place on Telfer Road east from Airport Road for approximately 
1200m. The watermain in the right of way has had multiple breaks (5 breaks occurred in 2022) 
with high repair costs and requires replacement. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Vidal Street South 4,625,000      4,625,000             
Watermain 2,675,000    2,600,000        5,275,000             

-                             
Total Expenditures 4,625,000      2,675,000   2,600,000        -                        -                        9,900,000             

Funding
Reserves/Reserve Funds -                             
Rates - 6617 1,233,488      713,423       693,420           2,640,330             
Grant - 6055 3,391,513      1,961,578    1,906,580        7,259,670             
Donation -                             

Total Funding 4,625,000      2,675,000   2,600,000        -                        -                        9,900,000             
Operating Impact (new assets only)

Utilities -                             
Maintenance -                             
Annual Fees/Subs/Licencing -                             
Other -                             

Total Operating Impact -                      -                    -                        -                        -                        -                             

 

Capital Project Project Type Asset Category 
Vidal Street Watermain 
Replacement (ICIP) Replacement Water Distribution 

Department Project Manager Start/End Date 
Engineering Manager of Design and Infrastructure Spring 2024 - Fall 2026 
 
 
Project Description, Justification, and Impact on Operating  
 
In 2022 the City partnered with Aamjiwnaang and received approval of the ICIP Green Stream 
grant funding program to replace multiple watermains in the area of Vidal St. S. and Lasalle 
Line. Under this program the maximum eligible federal and provincial grant will be up to 73.3% 
of initial estimated project cost of $9.9M. The program funding breakdown is as follows: 40% 
federal, 33.3% provincial, and 26.7% by the applicants. 
 
Watermain replacement for phase 1, under ICIP-Green Stream is planned to take place on Vidal 
Street South. In the event the crossing approvals are delayed the watermain replacement on 
LaSalle Line will be completed instead. These watermains have had multiple breaks as well as 
low-flow and requires replacement. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Diesel Generator Replacement 
(PS#35 & PS#54)

650,000          650,000          

Smith & Loveless Replacement 
(engineering for two sites)

300,000          300,000          

TBD 2,150,000       950,000          2,150,000       950,000          6,200,000       
Total Expenditures 950,000          2,150,000       950,000          2,150,000       950,000          7,150,000       

Funding
Reserves/Reserve Funds - 
Rates - 6616 950,000          2,150,000       950,000          2,150,000       950,000          7,150,000       
Grant - 
Donation - 
Other - 

Total Funding 950,000          2,150,000       950,000          2,150,000       950,000          7,150,000       
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 
Wastewater Pump-Lift Station 
Improvements Replacement Machinery & Equipment 

Department Project Manager Start/End Date 

Operation Services Manager, Environmental 
Services Ongoing 

Project Description, Justification, and Impact on Operating 

Improvement/rehabilitation/replacement of various sanitary pump/lift station equipment/facilities 
throughout the City. Many of the sanitary pump/lift station equipment/facilities have reached the 
end of their useful life and require either improvements/rehabilitation or replacement. 

This is an annual capital program for improvements/rehabilitation at various sanitary pump/lift 
stations throughout the City. If a sanitary pump/lift station fails it may cause basement flooding 
or result in non-compliance with our Ministry of the Environment, Conservation and Parks (MECP) 
Certificates of Approval. Capital upgrades to pump/lift stations will reduce risk, maintenance, 
utility, and overtime costs. 

This replacement program is for the engineering and replacement of the Smith & Loveless 
dry/wet well sites and the electrical upgrades including the replacement of diesel generators at 
various sites. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total

Expenditures

Basket Crane 50,000             50,000 

- 

- 

- 

- 

Total Expenditures 50,000 - - - - 50,000 

Funding

Reserves/Reserve Funds - 

Rates - 6616 50,000             50,000 

Grant - 

Donation - 

Other - 

Total Funding 50,000 - - - - 50,000 

Operating Impact (new assets only)

Utilities - 

Maintenance - 

Annual Fees/Subs/Licencing - 

Other - 

Total Operating Impact - - - - - - 

Capital Project Project Type Asset Category 

St. Andrews Treatment Plant 

Equipment 
Addition/Acquisition Machinery & Equipment 

Department Project Manager Start/End Date 

Operation Services Manager, Environmental Services January 2024 

Project Description, Justification, and Impact on Operating 

The St. Andrews Treatment Plant requires a basket crane for maintenance activities at various 

Environmental Services sites.  Purchasing this equipment will eliminate the need to rent a basket 
crane; therefore, reducing operating costs. 
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2024 Capital Project Request 

Expenditure/Revenue Allocation 2024 2025 2026 2027 2028 Total
Expenditures

Phase 2 - Bio-solids Upgrades 1,000,000       1,000,000       
Process Improvements 2,000,000       2,000,000       
TBD 2,150,000       2,600,000       2,650,000       2,700,000       

-                       
Total Expenditures 3,000,000       2,150,000       2,600,000       2,650,000       2,700,000       13,100,000    

Funding
Reserves/Reserve Funds -                       
Rates = 6616 3,000,000       2,150,000       2,600,000       2,650,000       2,700,000       13,100,000    
Grant -                       
Donation -                       
Other -                       

Total Funding 3,000,000       2,150,000       2,600,000       2,650,000       2,700,000       13,100,000    
Operating Impact (new assets only)

Utilities -                       
Maintenance -                       
Annual Fees/Subs/Licencing -                       
Other -                       

Total Operating Impact -                       -                       -                       -                       -                       -                        

Capital Project Project Type Asset Category 
St. Andrews Treatment Plant 
Improvements Addition/Acquisition Buildings 

Department Project Manager Start/End Date 

Operation Services Manager, Environmental Services Ongoing 

 
 
Project Description, Justification, and Impact on Operating  
 
Bio-solids Improvements - Phase 2 will provide a 3rd centrifuge to provide operational flexibility 
for sludge dewatering, a new sludge mixing system, updated conveyors with new type of 
delivery system, storage building and steel cladding improvements, expansion of the odour 
control and ventilation equipment, and a new loading ramp and control room.  
 
Process Improvements – 2024 improvements will include integration of the two SCADA servers 
(WWC and WWT), secondary weir protection, installation of handrails on old primary clarifiers to 
bring to current code, and a septage receiving station. 
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Reserve and Reserve Funds 

Obligatory (have external restrictions): 
Reserve Fund 
Name Code Purpose 

Building Permit 
Revenue 

6035 Administered under the Building Code Act. This reserve is 
used to offset Building Department administration and 
enforcement costs. 

Development 
Charges (DCs) 

6015 Development charges are collected to fund future City 
projects required to support expansion of the current 
infrastructure associated with growth and development. All 
capital items must be identified in the Development Charge 
Background Study to be eligible. The Background Study 
and Development Charges by-law that set the rates are 
updated every 5 years – last updates completed in 2019 
and 2021.  

Disaster 
Mitigation 
Adaptation Fund 
(DMAF) 

6060 $10.4M in funding provided through the DMAF fund for a 
flooding & overflow mitigation project as per the approved 
agreement ending March 31, 2028. 

Canada 
Communities 
Building Fund 
(formerly Federal 
Gas Tax) 

6025 Canada Communities Building Fund is provided from the 
Federal Government as per an agreement with the 
Association of Municipalities of Ontario (AMO). Canada 
Communities Building Fund monies are to be used on 
Capital Projects defined in the agreement; the use of the 
funds must be reported to the AMO as well as outcomes 
from completed projects. Approved categories include road 
water and sewer, parks facilities, brownfields, etc.  

Federal Harbour 6040 For the maintenance and operation of the Sarnia Harbour. 
Expenses must meet the eligibility requirements as per the 
divestiture agreement.  Agreement is for a 15-year term 
ending March 27, 2028, with a possible 5-year extension. 

ICIP (Investing in 
Canada Plan) 

6055 For revenues and expenditures allocated as part of the 
Investing in Canada Infrastructure Program. Investment in 
infrastructure projects will be allocated based on four 
priority areas in Ontario: public transit; green infrastructure; 
community, culture & recreation infrastructure; rural and 
northern communities. 

OCIF (Ontario 
Community 
Infrastructure 
Fund) 

6045 The OCIF (Ontario Community Infrastructure Fund) builds 
on the work municipalities have undertaken to prioritize 
their core infrastructure needs through comprehensive 
asset management planning. The objective is to transition 
to full formula-based funding over time as critical projects 
are addressed and asset management plans are in place 
and used to guide infrastructure planning and investment 
decisions. 

Ontario 
Municipal 
Commuter 
Cycling 

6050 The Ontario Municipal Commuter Cycling Grant was 
provided from the Province of Ontario to be used on Capital 
Projects as defined in the agreement, with the City funding 
a minimum 20% of the eligible costs of each eligible 
project. Projects must be primarily for and increase 
commuter cycling. Agreement ended March 31, 2021. 

Other Senior 
Government 
Grants 

6065 For revenues and expenditures as part of short term or 
other senior government grants i.e. Streamline 
Development Application Fund 

Parkland 
Dedication 

6005 Established under the Planning Act to provide funds for City 
parks improvements and other recreation purposes. 

Provincial Gas 
Tax 

6020 Provincial Gas Tax is provided by the Provincial 
Government as per an agreement with the AMO. Provincial 
Gas Tax monies are to be used on Capital Projects for the 
Transit Department, as well as supplementing Transit 
operating costs defined in the agreement.  
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Non-Obligatory: 
Reserve and 
Reserve Fund 
Name 

Code Purpose 

911 Equipment 6520 Ensure funds are available for the future replacement of 
essential 911 equipment. Funded from Sarnia Police 
Services budget. 

Airport 6265 To fund the operation and maintenance of the Chris 
Hadfield Airport. 

Airport Operator 6375 To provide operational support to the operator of Chris 
Hadfield Airport. Council approved to maintain subsidy for 
three years ending in 2025. 

Bluewater 
Gymnastics 

6340 To provide for major repairs and replacement for the 
Bluewater Gymnastics Building located at Lottie Neely 
Park. 

Business Park 6300 To fund costs related to the development of industrial 
business parks. 

Canatara Park 
Projects 

6370 Funds donated to the City from the Estate of Edna Pocock 
for the purpose of capital projects and/or maintenance for 
Canatara Park. 

Capital 
Infrastructure – 
Transit 

6614 Provide funding for transit building repairs, upgrades, and 
future replacement as well as conventional bus 
replacement. 

Capital 
Infrastructure 

6615 Provide funding for infrastructure rehabilitation and 
replacement. 

Capital 
Infrastructure - 
Sewer 

6616 Provide funding for sewer infrastructure rehabilitation and 
replacement.  Infrastructure included in this area are the 
City’s pump stations, the Water Pollution Control Centre, all 
City storm and sanitary sewer mains and forcemains. 

Capital 
Infrastructure - 
Water 

6617 Provide funding for water infrastructure rehabilitation and 
replacement.  Infrastructure included in this area are all City 
water meters, watermain valves and watermains. 

Care-A-Van - 
Vehicle 

6470 Funds to replace and maintain Care-A-Van vehicles. 

Community 
Improvement 
Plan Reserve 
Eliminated 2024 

6385 To fund and maintain the CIP program approved by 
Council. CIP initiatives will be funded through the 5005 
Planning operating budget beginning in 2024. 

Development 
Contingency 

6350 Fund the municipal portion of development services. 

Election 
Expenses 

6400 To fund costs of Municipal Elections. 

Elm-High-Ex-
Wood Park 

6250 Monies collected by the Elm-High-Ex-Wood home owners 
association to build a passive park. 

Façade 
Improvement 
Loan 

6230 It is understood by Finance that this reserve is to offset any 
unforeseen issues with the Facade Loan program. 

Internal 
Borrowing 
Reserve 

6900 To fund internal borrowing between reserves when 
borrowing is done against the total Reserve and 
Discretionary Reserve Fund balance rather than against a 
specific reserve. 

Legacy Fund 6270 To accumulate funds for a major municipal expenditure that 
would benefit the citizens of the community. The 
disbursement should be as broad as possible so as not to 
favour any one group or organization.  

Municipal Drain 
Rehabilitation 

6619 Provide funds for the City’s portion of reactive maintenance 
on the City’s drain network. 

Operating 
Contingency 

6581 To offset unforeseen and unexpected general levy 
expenses. 

Organic Waste 
Program 
Transition 

6655 Council approved to direct savings from transition of the 
municipal recycling program to a reserve to fund the future 
organic waste program. 
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Reserve and 
Reserve Fund 
Name 

Code Purpose 

Pedestrian 
Safety 

6660 Council approved to direct funds to set up a reserve for 
repairs to damaged pedestrian walkways. 

Perch Creek 
Harbour 

6305 Operation and maintenance of the Perch Creek Harbour 
(funds received from Fisheries & Oceans Canada (F&O) 
upon divestiture of this harbour). 

Police Building 6515 Provide funds for major building repairs and future 
replacement costs. 

Police 
Equipment 

6595 Used for the replacement of Police cruisers and other 
capital equipment items. 

Police Operating 
Contingency 

6565 To offset extraordinary and unforeseen expenditures 
related to Police expenses. 

Police Services 
Board 
Discretionary 
Fund 

New 2024 

6390 The Police Services Board has notified the Finance 
Department that a resolution was passed to approve the 
creation of a new discretionary reserve fund in perpetuity, 
pursuant to Sections 132 (2) and 133 (3) of the Police 
Services Act. This reserve fund will be funded by disposals 
of property in police service possession that was seized 
and not reclaimed such as bicycles, personal property, or 
unclaimed money. This reserve fund can be used for any 
purpose the Police Services Board considers in the public 
interest and does not fall within the scope or direction of 
City Council. 

Sarnia Harbour 6365 For maintenance and operation of the Sarnia Harbour. All 
ineligible expenses from 6040 Federal Harbour 
(Obligatory/Externally Restricted Reserve) are paid through 
this reserve.   

Seaway Kiwanis 
Campus 

6635 To fund maintenance and future replacements within the 
Kiwanis Campus.  

Self-Insurance 6225 Deductibles on insurance claims against the City are 
funded from this reserve. 

Sewer Rates 
Stabilization 

6590 Used to offset unforeseen and unexpected sewer expenses 
impacting sewer rates. 

Strangway 
Centre 
Endowment 

6240 This was set up through a bequest. Annual interest earned 
is transferred into the Strangway budget to help maintain 
reasonable membership rates. 

Suncor Agora 
Capital 

6650 To fund capital and amenity improvements within the park 
space defined as the Outdoor Stage & Gathering Area at 
Centennial Park. Funds were received from Naming Rights 
agreement ending in 2029. 

Tax Stabilization 6580 To offset extraordinary and unforeseen general levy 
expenses, including property tax assessment appeals. 

Tax Stabilization 
– Transit

6585 To offset extraordinary and unforeseen transit levy 
expenses, including property tax assessment appeals. 

Tourism 
Infrastructure 
Reserve 

6380 To fund tourism infrastructure projects from the funds 
received from MAT tax revenues.  

Water Rates 
Stabilization 

6450 To offset extraordinary and unforeseen water expenses 
impacting water rates. 

WSIB Self 
Insurance 

6220 The City of Sarnia is a WSIB schedule 2 employer. This 
requires any WSIB claims processed during the year to be 
paid out of this reserve.  

YMCA 6235 Earnings on City established endowment fund of $600,000 
to be paid to YMCA. 

Works 
Equipment 

6525 Ensure funds are available for the future replacement of the 
majority of the City’s rolling stock. This includes vehicles 
from Winter Maintenance, Water & Sewer Maintenance, 
Parks & Recreation, and Roads Maintenance. 
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2024 PROPOSED 10-YEAR RESERVES PLAN SUMMARY
Reserve 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6005 Parkland Dedication Reserve Fund 109,371 129,371 149,371 169,371 189,371 209,371 229,371 249,371 269,371 289,371
6015 Development Charges 5,692,919 6,017,775 6,342,631 6,667,487 6,992,343 7,317,199 7,642,055 8,892,785 10,592,785 12,292,785
6020 Provincial Gas Tax 363,345 12,337 141,849 344,572 474,084 603,596 733,108 362,620 492,132 21,644
6025 Canada Community Building Fund 329,448 398,785 468,122 37,459 106,796 176,133 245,470 314,807 384,144 453,481
6035 Building Permit Revenue 1,378,288 1,152,711 927,134 701,557 475,980 250,403 24,826 0 0 0
6040 Federal Harbour Reserve Fund 138,033 -0 -0 -0 -0 -0 -0 -0 -0 -0
6045 OCIF 3,947,003 4,426,948 4,656,893 4,636,838 4,616,783 4,596,728 4,576,673 4,556,618 1,036,563 129,945
6050 Ontario Municipal Commuter Cycling 32,464 32,464 32,464 32,464 32,464 32,464 32,464 32,464 32,464 32,464
6055 ICIP - Investing in Canada Infrastructure Program 0 0 0 0 0 0 0 0 0 0
6060 Disaster Mitigation Fund 0 0 0 0 0 0 0 0 0 0
6065 Other Senior Government Grants 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519 3,519
6220 WSIB Self Insurance 2,909,803 2,909,803 2,909,803 2,909,803 2,909,803 2,909,803 2,909,803 2,909,803 2,909,803 2,909,803
6225 Self-Insurance Reserve 2,837,932 2,948,863 2,819,794 2,690,725 2,561,656 2,432,587 2,303,518 2,174,449 2,045,380 1,916,311
6230 Façade Improvement Loan 27,347 27,347 27,347 27,347 27,347 27,347 27,347 27,347 27,347 27,347
6235 YMCA Reserve 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000
6240 Strangway Centre Endowment 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208
6250 Elm-High-Ex-Wood Park 5,377 5,377 5,377 5,377 5,377 5,377 5,377 5,377 5,377 5,377
6265 Airport 16,713 16,713 16,713 16,713 16,713 16,713 16,713 16,713 16,713 16,713
6270 Legacy Fund 46,017 43,617 41,217 38,817 36,417 34,017 31,617 29,217 26,817 24,417
6300 Business Park 395,999 384,432 372,865 361,299 349,732 338,165 326,599 315,032 303,465 291,899
6305 Perch Creek Harbour 147,405 147,405 147,405 147,405 147,405 147,405 147,405 147,405 147,405 147,405
6340 Bluewater Gymnastics 210,579 234,243 257,907 281,572 305,236 328,900 352,565 376,229 399,893 423,558
6350 Development Contingency 47,017 47,017 47,017 47,017 47,017 47,017 47,017 47,017 47,017 47,017
6365 Sarnia Harbour 3,355,127 3,686,548 4,017,969 4,349,390 4,680,811 5,012,232 5,343,653 5,675,074 6,006,495 6,337,916
6370 Canatara Park Projects 119,237 119,237 119,237 119,237 119,237 119,237 119,237 119,237 119,237 119,237
6375 Airport Operator 754,663 754,663 754,663 754,663 754,663 754,663 754,663 754,663 754,663 754,663
6380 Tourism Infrastructure Reserve Fund 375,959 471,709 567,459 663,209 758,959 854,709 950,459 1,046,209 1,141,959 1,237,709
6385 Community Improvement Plan 0 0 0 0 0 0 0 0 0
6390 Police Services Board Discretionary Fund 0 0 0 0 0 0 0 0 0 0
6400 Election Expenses 302,340 453,510 0 151,170 302,340 453,510 0 151,170 302,340 453,510
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2024 PROPOSED 10-YEAR RESERVES PLAN SUMMARY
Reserve 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6450 Water Rates Stabilization 2,497,667 2,497,667 2,497,667 2,497,667 2,497,667 2,497,667 2,497,667 2,497,667 2,497,667 2,497,667
6470 Care-A-Van - Vehicle 98,773 116,479 134,185 151,892 169,598 187,304 205,011 222,717 240,423 258,129
6515 Police Building 239,315 239,315 239,315 239,315 239,315 239,315 239,315 239,315 239,315 239,315
6520 911 Equipment 119,513 119,513 119,513 119,513 119,513 119,513 119,513 119,513 119,513 119,513
6525 Works Equipment 1,252,592 1,005,741 975,988 1,174,188 1,611,740 2,300,609 3,253,364 4,483,197 6,003,962 7,830,207
6565 Police Operating Contingency 292,994 292,994 292,994 292,994 292,994 292,994 292,994 292,994 292,994 292,994
6580 Tax Stabilization 878,090 878,090 878,090 878,090 878,090 878,090 878,090 878,090 878,090 878,090
6581 Operating Contingency 3,265,052 3,515,052 3,765,052 4,015,052 4,265,052 4,515,052 4,765,052 5,015,052 5,265,052 5,515,052
6585 Tax Stabilization - Transit 388,969 388,969 388,969 388,969 388,969 388,969 388,969 388,969 388,969 388,969
6590 Sewer Rates Stabilization 1,068,116 1,068,116 1,068,116 1,068,116 1,068,116 1,068,116 1,068,116 1,068,116 1,068,116 1,068,116
6595 Police Equipment 169,086 169,086 169,086 169,086 169,086 169,086 169,086 169,086 169,086 169,086
6614 Capital Infrastructure - Transit 575,359 1,188,867 2,241,545 567,372 20,050 272,728 1,925,406 978,084 804,702 257,380
6615 Capital Infrastructure 7,864,824 6,282,173 6,258,702 8,285,678 9,489,796 12,867,246 11,359,642 13,896,782 18,168,458 21,830,650
6616 Capital Infrastructure - Sewer 7,238,454 3,801,269 5,125,751 7,258,566 9,991,381 12,082,529 14,915,344 16,639,826 5,933,300 7,157,782
6617 Capital Infrastructure - Water 3,161,333 2,950,487 2,271,309 2,443,885 2,466,461 2,372,371 1,744,947 1,409,190 4,065,099 3,204,342
6619 Municipal Drain Rehabilitation 4,705 349,705 694,705 1,039,705 1,384,705 1,729,705 2,074,705 2,419,705 2,764,705 3,109,705
6635 Seaway Kiwanis Campus 56,001 61,001 66,001 71,001 76,001 81,001 86,001 91,001 96,001 101,001
6650 Suncor Agora Capital 218,617 168,617 168,617 168,617 168,617 138,617 108,617 108,617 108,617 108,617
6655 Organic Waste Program Transition 0 0 0 0 0 0 0 0 0 0
6660 Pedestrian Safety 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000 200,000
6900 Internal Borrowing Reserve -8,700,136 -7,324,992 -5,949,848 -4,574,704 -3,199,560 -1,824,416 -449,272 -2

Reserve 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
9999 Unfunded Projects -52,666,667 -23,916,667 -32,139,666 -26,934,000 -26,425,000 -22,728,200 -24,511,100 -18,938,300 -12,551,000 -14,000,000
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6005 Parkland 
Dedication 
Reserve Fund

Opening 
Balance Opening Balance 489,371        109,371        129,371        149,371        169,371        189,371        209,371        229,371        249,371        269,371        
Projected 
Revenue Levies - Cash in Lieu of Parkland 20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          

Proposed
Errol Russell Park Improvements - Score Board 
Replacement (200,000) 
Norm Perry Park - Bollard and Bleacher Replacement (200,000) 

6005 Parkland Dedication Reserve Fund Total 109,371        129,371        149,371        169,371        189,371        209,371        229,371        249,371        269,371        289,371        
6015 
Development 
Charges

Opening 
Balance Opening Balance 6,118,063     5,692,919     6,017,775     6,342,631     6,667,487     6,992,343     7,317,199     7,642,055     8,892,785     10,592,785   
Projected 
Revenue Development Charge Levies 1,700,000     1,700,000     1,700,000     1,700,000     1,700,000     1,700,000     1,700,000     1,700,000     1,700,000     1,700,000     
Proposed Rapids Pkwy Extension (750,000) 

Reserve Transfer - To 6900 Internal Borrowing Reserve 
(2020 10 Yr Loan Repayment) (925,874) (925,874) (925,874) (925,874) (925,874) (925,874) (925,874) 
Reserve Transfer - To 6900 Internal Borrowing Reserve 
(2021 10 Yr Loan Repayment) (449,270) (449,270) (449,270) (449,270) (449,270) (449,270) (449,270) (449,270) 

6015 Development Charges Total 5,692,919     6,017,775     6,342,631     6,667,487     6,992,343     7,317,199     7,642,055     8,892,785     10,592,785   12,292,785   
6020 Provincial 
Gas Tax

Opening 
Balance Opening Balance 2,376,726     363,345        12,337          141,849        344,572        474,084        603,596        733,108        362,620        492,132        
Projected 
Revenue Provincial Gas Tax 1,042,723     1,042,723     1,042,723     1,042,723     1,042,723     1,042,723     1,042,723     1,042,723     1,042,723     1,042,723     
Expenditure Transit Fleet Upgrades - Zero Emissions (500,000) (500,000) 
Proposed Fleet Expansion & Replacement (720,090) 

ICIP Grant - Transit Facility Renovations  - SAR11 (80,521)         (350,000) 
Terminal Upgrades - SAR06 (102,679) 
Transfer to Operating 3140 Transit Revenue (693,211) (693,211)      (693,211)      (620,000)      (693,211)      (693,211)      (693,211)      (693,211)      (693,211)      (693,211)      
Transfer to Operating 3195 Care-A-Van Revenue (120,000) (120,000)      (120,000)      (120,000)      (120,000)      (120,000)      (120,000)      (120,000)      (120,000)      (120,000)      
Transit Bus Stop Improvements (100,000) (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      
Transit Facility Renovations  - SAR11 - Fuel Pumps & 
Storage Tank Replacements (50,010)         
Transit Facility Renovations  - SAR11 - Garage Doors (70,014)         
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6020 Provincial 
Gas Tax Proposed Transit Facility Renovations  - SAR11 - Roof (166,700) 

Transit Maintenance Equipment Upgrades & 
Replacements (500,000) (250,000) 
Transit Terminal Upgrades - SAR12 (633,400) 

6020 Provincial Gas Tax Total 363,345        12,337          141,849        344,572        474,084        603,596        733,108        362,620        492,132        21,644          
6025 Canada 
Community 
Building Fund

Opening 
Balance Opening Balance 460,111        329,448        398,785        468,122        37,459          106,796        176,133        245,470        314,807        384,144        
Projected 
Revenue Canada Community Building Fund 2,369,337     2,369,337     2,369,337     2,369,337     2,369,337     2,369,337     2,369,337     2,369,337     2,369,337     2,369,337     
Proposed Shoreline Protection (2,500,000)   (2,300,000)   (2,300,000)   (2,300,000)   (2,300,000)   (2,300,000)   (2,300,000)   (2,300,000)   (2,300,000)   (2,300,000)   

Tecumseh Park/Cox Youth Centre Improvements (500,000) 
6025 Canada Community Building Fund Total 329,448        398,785        468,122        37,459          106,796        176,133        245,470        314,807        384,144        453,481        

6035 Building 
Permit Revenue

Opening 
Balance Opening Balance 1,603,865     1,378,288     1,152,711     927,134        701,557        475,980        250,403        24,826          0 0 
Proposed Transfer to Operating 5020 Building (225,577) (225,577) (225,577) (225,577) (225,577) (225,577) (225,577) (24,826)         - - 

6035 Building Permit Revenue Total 1,378,288     1,152,711     927,134        701,557        475,980        250,403        24,826          0 0 0 
6040 Federal 
Harbour 
Reserve Fund

Opening 
Balance Opening Balance 273,568        138,033        (0) (0) (0) (0) (0) (0) (0) (0) 
Proposed Transfer to Operating 2066 Sarnia Harbour (135,535) (138,033) 

6040 Federal Harbour Reserve Fund Total 138,033        (0) (0) (0) (0) (0) (0) (0) (0) (0)                  

6045 OCIF
Opening 
Balance Opening Balance 1,687,058     3,947,003     4,426,948     4,656,893     4,636,838     4,616,783     4,596,728     4,576,673     4,556,618     (250,000) 
Projected 
Revenue OCIF Funding 6,379,945     6,379,945     6,379,945     6,379,945     6,379,945     6,379,945     6,379,945     6,379,945     6,379,945     6,379,945     
Proposed Bridges & Culverts (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   

Bridges & Culverts - Brigden Road Culvert (350,000) 
Bridges & Culverts - Gladwish Culvert Extension (120,000) 
Road Rehabilitation (3,650,000)   (3,900,000)   (4,150,000)   (4,400,000)   (4,400,000)   (4,400,000)   (4,400,000)   (4,400,000)   (4,400,000)   (4,000,000)   
Watermain Replacement (3,500,000)   

6045 OCIF Total 3,947,003     4,426,948     4,656,893     4,636,838     4,616,783     4,596,728     4,576,673     4,556,618     1,036,563     129,945        
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6050 Ontario 
Municipal 
Commuter 
Cycling

Opening 
Balance Opening Balance 32,464          32,464          32,464          32,464          32,464          32,464          32,464          32,464          32,464          32,464          

6050 Ontario Municipal Commuter Cycling Total 32,464          32,464          32,464          32,464          32,464          32,464          32,464          32,464          32,464          32,464          
6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program

Opening 
Balance Opening Balance 0 0 0 0 0 0 0 0 0 0 
Projected 
Revenue ICIP Grant - Active Transportation Projects 73,330          

ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus 1,979,910     1,833,250     1,026,734     
ICIP Grant - Plank Road Reconstruction 673,907        
ICIP Grant - Terminal Upgrades - SAR06 282,321        
ICIP Grant - Terminal Upgrades - SAR12 1,466,600     
Transit Facility Renovations (ICIP Grant) - SAR11 1,433,276     598,309        
Transit Maintenance Equipment Upgrades & 
Replacements (ICIP Grant) 23,149          
Vidal Street Watermain (ICIP Grant - Federal) 1,850,000     1,070,000     1,040,000     
Vidal Street Watermain (ICIP Grant - Provincial) 1,541,513     891,578        866,580        

Proposed Active Transportation Projects (ICIP Grant) (73,330)         
Fleet Expansion & Replacement (ICIP Grant) - Federal (1,000,000)   (560,062) 
Fleet Expansion & Replacement (ICIP Grant) - Provincial (833,250) (466,672) 
ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus - Federal (899,910) 
ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus - Provincial (1,080,000)   
ICIP Grant - Transit Facility Renovations  - SAR11 - Federal (359,000) 
ICIP Grant - Transit Facility Renovations  - SAR11 - Fuel 
Pumps & Storage Tank Replacements - Federal (150,000) 

289



2024 PROPOSED 10-YEAR RESERVES PLAN
Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program Proposed

ICIP Grant - Transit Facility Renovations  - SAR11 - Fuel 
Pumps & Storage Tank Replacements -Provincial (99,990)         
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Garage Doors - Federal (210,000) 
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Garage Doors - Provincial (139,986) 
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Provincial (239,309) 
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Roof - Federal (500,000) 
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Roof - Provincial (333,300) 
Plank Road Reconstruction (ICIP Grant) (673,907) 
Terminal Upgrades (ICIP Grant) - Federal - SAR06 (154,000) 
Terminal Upgrades (ICIP Grant) - Provincial - SAR06 (128,321) 
Transit Maintenance Equipment Upgrades & 
Replacements (ICIP Grant) (23,149)         
Transit Terminal Upgrades (ICIP Grant) - SAR12 
(Federal) (800,000) 
Transit Terminal Upgrades (ICIP Grant) - SAR12 
(Provincial) (666,600) 
Vidal Street Watermain (ICIP Grant - Federal) (1,850,000)   (1,070,000)   (1,040,000)   
Vidal Street Watermain (ICIP Grant - Provincial) (1,541,513)   (891,578) (866,580) 

6055 ICIP - Investing in Canada Infrastructure Program Total 0 0 0 0 0 0 0 0 0 0 
6060 Disaster 
Mitigation Fund

Opening 
Balance Opening Balance - - - - - - - - - - 
Projected 
Revenue Disaster Mitigation Funding - Sewer Separation 2,557,938     2,975,000     2,975,000     2,975,000     2,975,000     3,150,000     3,325,000     3,325,000     3,500,000     3,500,000     
Proposed Sewer Separation (Disaster Mitigation Funding) (2,557,938)   (2,975,000)   (2,975,000)   (2,975,000)   (2,975,000)   (3,150,000)   (3,325,000)   (3,325,000)   (3,500,000)   (3,500,000)   

6060 Disaster Mitigation Fund Total - - - - - - - - - - 
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6065 Other Senior 
Government 
Grants

Opening 
Balance Opening Balance 3,519            3,519            3,519            3,519            3,519            3,519            3,519            3,519            3,519            3,519            
Projected 
Revenue Potential Grant Funding 2,000,000     2,000,000     
Proposed Transit Fleet Upgrades - Zero Emissions (2,000,000)   (2,000,000)   

6065 Other Senior Government Grants Total 3,519            3,519            3,519            3,519            3,519            3,519            3,519            3,519            3,519            3,519            
6220 WSIB Self 
Insurance

Opening 
Balance Opening Balance 2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     
Projected 
Revenue Transfer from Operating - Payroll - WSIB 1,919,260     1,919,260     1,919,260     1,919,260     1,919,260     1,919,260     1,919,260     1,919,260     1,919,260     1,919,260     
Proposed WSIB Claims Estimate (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   (1,919,260)   

6220 WSIB Self Insurance Total 2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     2,909,803     
6225 Self-
Insurance 
Reserve

Opening 
Balance Opening Balance 2,967,001     2,837,932     2,948,863     2,819,794     2,690,725     2,561,656     2,432,587     2,303,518     2,174,449     2,045,380     
Projected 
Revenue Transfer from Operating 2490 Corporate Municipal 486,593        486,593        486,593        486,593        486,593        486,593        486,593        486,593        486,593        486,593        

Transfer from Operating 3100 Transit Transportation (120,000) 120,000        (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) 
Transfer from Operating 3510 Sewer Admin 21,142          21,142          21,142          21,142          21,142          21,142          21,142          21,142          21,142          21,142          
Transfer from Operating 3705 Water Distribution 8,196            8,196            8,196            8,196            8,196            8,196            8,196            8,196            8,196            8,196            

Proposed Self Insurance Claims Payments (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) 
6225 Self-Insurance Reserve Total 2,837,932     2,948,863     2,819,794     2,690,725     2,561,656     2,432,587     2,303,518     2,174,449     2,045,380     1,916,311     

6230 Façade 
Improvement 
Loan

Opening 
Balance Opening Balance 27,347          27,347          27,347          27,347          27,347          27,347          27,347          27,347          27,347          27,347          

6230 Façade Improvement Loan Total 27,347          27,347          27,347          27,347          27,347          27,347          27,347          27,347          27,347          27,347          
6235 YMCA 
Reserve

Opening 
Balance Opening Balance 600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        
Projected 
Revenue Investment Interest 12,000          12,000          12,000          12,000          12,000          12,000          12,000          12,000          12,000          12,000          
Proposed YMCA Payments (12,000)         (12,000)         (12,000)         (12,000)         (12,000)         (12,000)         (12,000)         (12,000)         (12,000)         (12,000)         

6235 YMCA Reserve Total 600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        
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6240 Strangway 
Centre 
Endowment

Opening 
Balance Opening Balance 155,208        155,208        155,208        155,208        155,208        155,208        155,208        155,208        155,208        155,208        
Projected 
Revenue Investment Interest 2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000            
Proposed Annual Interest Payment Strangway (2,000)           (2,000)           (2,000)           (2,000)           (2,000)           (2,000)           (2,000)           (2,000)           (2,000)           (2,000)           

6240 Strangway Centre Endowment Total 155,208        155,208        155,208        155,208        155,208        155,208        155,208        155,208        155,208        155,208        
6250 Elm-High-
Ex-Wood Park

Opening 
Balance Opening Balance 5,377            5,377            5,377            5,377            5,377            5,377            5,377            5,377            5,377            5,377            

6250 Elm-High-Ex-Wood Park Total 5,377            5,377            5,377            5,377            5,377            5,377            5,377            5,377            5,377            5,377            

6265 Airport
Opening 
Balance Opening Balance 29,713          16,713          16,713          16,713          16,713          16,713          16,713          16,713          16,713          16,713          
Proposed Airport Hangar - Insurance & Utilities (13,000)         

6265 Airport Total 16,713          16,713          16,713          16,713          16,713          16,713          16,713          16,713          16,713          16,713          
6270 Legacy 
Fund

Opening 
Balance Opening Balance 48,417          46,017          43,617          41,217          38,817          36,417          34,017          31,617          29,217          26,817          

Proposed
Transfer to Operating 4601 Recreation Programs - Kids 
Funfest (2,400)           (2,400)           (2,400)           (2,400)           (2,400)           (2,400)           (2,400)           (2,400)           (2,400)           (2,400)           

6270 Legacy Fund Total 46,017          43,617          41,217          38,817          36,417          34,017          31,617          29,217          26,817          24,417          
6300 Business 
Park

Opening 
Balance Opening Balance 457,565        395,999        384,432        372,865        361,299        349,732        338,165        326,599        315,032        303,465        
Projected 
Revenue Lease Revenue 8,433            8,433            8,433            8,433            8,433            8,433            8,433            8,433            8,433            8,433            
Proposed Land Appraisals (10,000)         

Lawn Maintenance (20,000)         (20,000)         (20,000)         (20,000)         (20,000)         (20,000)         (20,000)         (20,000)         (20,000)         (20,000)         
Signage (40,000)         

6300 Business Park Total 395,999        384,432        372,865        361,299        349,732        338,165        326,599        315,032        303,465        291,899        
6305 Perch 
Creek Harbour 

Opening 
Balance Opening Balance 147,405        147,405        147,405        147,405        147,405        147,405        147,405        147,405        147,405        147,405        

6305 Perch Creek Harbour  Total 147,405        147,405        147,405        147,405        147,405        147,405        147,405        147,405        147,405        147,405        
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6340 Bluewater 
Gymnastics

Opening 
Balance Opening Balance 188,799        210,579        234,243        257,907        281,572        305,236        328,900        352,565        376,229        399,893        
Projected 
Revenue Lease Revenue 23,664          23,664          23,664          23,664          23,664          23,664          23,664          23,664          23,664          23,664          

Proposed
Principal Loan Repayment (Bluewater Gymnastics 
Building) (1,885)           

6340 Bluewater Gymnastics Total 210,579        234,243        257,907        281,572        305,236        328,900        352,565        376,229        399,893        423,558        
6350 
Development 
Contingency 

Opening 
Balance Opening Balance 47,017          47,017          47,017          47,017          47,017          47,017          47,017          47,017          47,017          47,017          

6350 Development Contingency  Total 47,017          47,017          47,017          47,017          47,017          47,017          47,017          47,017          47,017          47,017          
6365 Sarnia 
Harbour

Opening 
Balance Opening Balance 3,023,706     3,355,127     3,686,548     4,017,969     4,349,390     4,680,811     5,012,232     5,343,653     5,675,074     6,006,495     
Projected 
Revenue Transfer from Operating 2066 Sarnia Harbour 331,421        331,421        331,421        331,421        331,421        331,421        331,421        331,421        331,421        331,421        

6365 Sarnia Harbour Total 3,355,127     3,686,548     4,017,969     4,349,390     4,680,811     5,012,232     5,343,653     5,675,074     6,006,495     6,337,916     
6370 Canatara 
Park Projects

Opening 
Balance Opening Balance 119,237        119,237        119,237        119,237        119,237        119,237        119,237        119,237        119,237        119,237        

6370 Canatara Park Projects Total 119,237        119,237        119,237        119,237        119,237        119,237        119,237        119,237        119,237        119,237        
6375 Airport 
Operator

Opening 
Balance Opening Balance 754,663        754,663        754,663        754,663        754,663        754,663        754,663        754,663        754,663        754,663        
Projected 
Revenue

Transfer from 6615 Capital Infrastructure - Airport 
Operator Liquidity Support 400,000        400,000        

Proposed Airport Operator Liquidity Support (400,000) (400,000) 
6375 Airport Operator Total 754,663        754,663        754,663        754,663        754,663        754,663        754,663        754,663        754,663        754,663        

6380 Tourism 
Infrastructure 
Reserve Fund

Opening 
Balance Opening Balance 280,209        375,959        471,709        567,459        663,209        758,959        854,709        950,459        1,046,209     1,141,959     
Projected 
Revenue ORMHA - MAT TAX revenue 97,000          97,000          97,000          97,000          97,000          97,000          97,000          97,000          97,000          97,000          
Proposed Ontario Restaurant Hotel and Motel Association (1,250)           (1,250)           (1,250)           (1,250)           (1,250)           (1,250)           (1,250)           (1,250)           (1,250)           (1,250)           

6380 Tourism Infrastructure Reserve Fund Total 375,959        471,709        567,459        663,209        758,959        854,709        950,459        1,046,209     1,141,959     1,237,709     
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6385 Community 
Improvement 
Plan

Opening 
Balance Opening Balance - - - - - - - - - 

6385 Community Improvement Plan Total - - - - - - - - - 
6390 Police Services Board Discretionary Fund Total - - - - - - - - - - 

6400 Election 
Expenses

Opening 
Balance Opening Balance 151,170        302,340        453,510        - 151,170 302,340        453,510        - 151,170 302,340        
Projected 
Revenue Transfer from Operating 2100 Elections 151,170        151,170        151,170        151,170        151,170        151,170        151,170        151,170        151,170        151,170        
Proposed Transfer to Operating 2100 Elections (604,680) (604,680) 

6400 Election Expenses Total 302,340        453,510        - 151,170 302,340        453,510        - 151,170 302,340        453,510        
6450 Water Rates 
Stabilization

Opening 
Balance Opening Balance 2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     

6450 Water Rates Stabilization Total 2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     2,497,667     
6470 Care-A-Van 
- Vehicle

Opening 
Balance Opening Balance 81,066          98,773          116,479        134,185        151,892        169,598        187,304        205,011        222,717        240,423        
Projected 
Revenue Retired Debt 17,706          17,706          17,706          17,706          17,706          17,706          17,706          17,706          17,706          17,706          

6470 Care-A-Van - Vehicle Total 98,773          116,479        134,185        151,892        169,598        187,304        205,011        222,717        240,423        258,129        
6515 Police Building Total 239,315        239,315        239,315        239,315        239,315        239,315        239,315        239,315        239,315        239,315        
6520 911 Equipment Total 119,513        119,513        119,513        119,513        119,513        119,513        119,513        119,513        119,513        119,513        

6525 Works 
Equipment

Opening 
Balance Opening Balance 1,902,118     1,252,592     1,005,741     975,988        1,174,188     1,611,740     2,300,609     3,253,364     4,483,197     6,003,962     
Projected 
Revenue Transfer from Operating 2022 IT - Vehicle Contribution 9,800            10,805          11,345          11,912          12,508          13,133          13,790          14,479          15,203          15,963          

Transfer from Operating 2052 Property - Vehicle 
Contribution 36,200          39,911          41,906          44,001          46,201          48,511          50,937          53,484          56,158          58,966          
Transfer from Operating 3005 PW Admin - Vehicle 
Contribution 22,200          24,476          25,699          26,984          28,333          29,750          31,238          32,800          34,439          36,161          
Transfer from Operating 3008 Road Maintenance Rural - 
Vehicle Contribution 378,212        416,979        437,828        459,719        482,705        506,840        532,182        558,791        586,731        616,067        
Transfer from Operating 3009 Street Maintenance 
Concrete - Vehicle Contribution 123,900        136,600        143,430        150,601        158,131        166,038        174,340        183,057        192,210        201,820        

294



2024 PROPOSED 10-YEAR RESERVES PLAN
Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6525 Works 
Equipment

Projected 
Revenue

Transfer from Operating 3010 Street Maintenance Urban 
- Vehicle Contribution 364,700        402,082        422,186        443,295        465,460        488,733        513,170        538,828        565,769        594,058        
Transfer from Operating 3011 Street Maintenance 
Winter - Vehicle Contribution 445,500        491,164        515,722        541,508        568,583        597,013        626,863        658,206        691,117        725,673        
Transfer from Operating 3015 Work Centre - Vehicle 
Contribution 118,300        130,426        136,947        143,794        150,984        158,533        166,460        174,783        183,522        192,698        
Transfer from Operating 3034 Engineering Traffic - 
Vehicle Contribution 8,600            9,482            9,956            10,453          10,976          11,525          12,101          12,706          13,341          14,008          
Transfer from Operating 3035 Engineering Development 
- Vehicle Contribution 26,035          28,703          30,138          31,645          33,228          34,889          36,633          38,465          40,388          42,408          
Transfer from Operating 3036 Engineering Construction - 
Vehicle Contribution 45,000          49,613          52,093          54,698          57,433          60,304          63,320          66,485          69,810          73,300          
Transfer from Operating 3040 Municipal Drains - Vehicle 
Contribution 8,600            9,482            9,956            10,453          10,976          11,525          12,101          12,706          13,341          14,008          
Transfer from Operating 3500 Sanitary Sewer 
Maintenance - Vehicle Contribution 387,218        426,908        448,253        470,666        494,199        518,909        544,855        572,097        600,702        630,737        
Transfer from Operating 3501 Pump Station 
Maintenance - Vehicle Contribution 102,184        112,658        118,291        124,205        130,416        136,936        143,783        150,972        158,521        166,447        
Transfer from Operating 3505 WPCC - Vehicle 
Contribution 43,248          47,681          50,065          52,568          55,197          57,956          60,854          63,897          67,092          70,446          
Transfer from Operating 3506 BG Lagoons - Vehicle 
Contribution 10,918          12,037          12,639          13,271          13,934          14,631          15,363          16,131          16,937          17,784          
Transfer from Operating 3507 Bio-Solids - Vehicle 
Contribution 28,514          31,437          33,009          34,659          36,392          38,211          40,122          42,128          44,235          46,446          
Transfer from Operating 3705 Water Distribution - 
Vehicle Contribution 343,864        379,110        398,066        417,969        438,867        460,811        483,851        508,044        533,446        560,118        
Transfer from Operating 3706 Lead Reduction - Vehicle 
Contribution 9,540            10,518          11,044          11,596          12,176          12,785          13,424          14,095          14,800          15,540          
Transfer from Operating 3880 Garbage Recycling - 
Vehicle Contribution 35,300          38,918          40,864          42,907          45,053          47,305          49,671          52,154          54,762          57,500          
Transfer from Operating 3885 Compost - Vehicle 
Contribution 95,000          82,688          86,822          91,163          95,721          100,507        105,533        110,809        116,350        122,167        
Transfer from Operating 4510 General Park 
Maintenance - Vehicle Contribution 696,400        767,781        806,170        846,479        888,802        933,243        979,905        1,028,900     1,080,345     1,134,362     
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Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6525 Works 
Equipment

Projected 
Revenue

Transfer from Operating 4511 Sports Field Maintenance - 
Vehicle Contribution 3,700            4,079            4,283            4,497            4,722            4,958            5,206            5,467            5,740            6,027            
Transfer from Operating 4515 Greenhouse - Vehicle 
Contribution 11,000          12,128          12,734          13,371          14,039          14,741          15,478          16,252          17,065          17,918          
Transfer from Operating 4551 Arboriculture - Vehicle 
Contribution 379,600        418,509        439,434        461,406        484,476        508,700        534,135        560,842        588,884        618,328        
Transfer from Operating 4705 Sarnia Arena - Vehicle 
Contribution 32,500          35,831          37,623          39,504          41,479          43,553          45,731          48,017          50,418          52,939          
Transfer from Operating 4708 Clearwater Arena - 
Vehicle Contribution 41,000          45,203          47,463          49,836          52,328          54,944          57,691          60,576          63,604          66,785          
Transfer from Operating 4710 PASA - Vehicle 
Contribution 72,400          79,821          83,812          88,003          92,403          97,023          101,874        106,968        112,316        117,932        
Transfer from Operating 5020 Building Department - 
Vehicle Contribution 25,546          28,164          29,573          31,051          32,604          34,234          35,946          37,743          39,630          41,612          
Transfer from Operating 5035 By-Law Enforcement - 
Vehicle Contribution 53,314          58,779          61,718          64,804          68,044          71,446          75,018          78,769          82,708          86,843          

Proposed Equipment (Fleet) Replacement (2,239,000)   (2,220,000)   (2,220,000)   (2,220,000)   (2,220,000)   (2,220,000)   (2,220,000)   (2,220,000)   (2,220,000)   (2,220,000)   
Transfer to Operating 3005 PW Admin (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) 
Transfer to Operating 3015 Work Centre (769,870) (769,870) (769,870) (769,870) (769,870) (769,870) (769,870) (769,870) (769,870) (769,870) 
Transfer to Operating 3020 Equipment Maintenance (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   (1,498,949)   

6525 Works Equipment Total 1,252,592     1,005,741     975,988        1,174,188     1,611,740     2,300,609     3,253,364     4,483,197     6,003,962     7,830,207     
6565 Police Operating Contingency Total 292,994        292,994        292,994        292,994        292,994        292,994        292,994        292,994        292,994        292,994        

6580 Tax 
Stabilization

Opening 
Balance Opening Balance 878,090        878,090        878,090        878,090        878,090        878,090        878,090        878,090        878,090        878,090        
Projected 
Revenue Transfer from Operating 1000 Taxation City 600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000        
Proposed Tax Appeals (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) 

6580 Tax Stabilization Total 878,090        878,090        878,090        878,090        878,090        878,090        878,090        878,090        878,090        878,090        
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Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6581 Operating 
Contingency 

Opening 
Balance Opening Balance 6,915,052     3,265,052     3,515,052     3,765,052     4,015,052     4,265,052     4,515,052     4,765,052     5,015,052     5,265,052     
Projected 
Revenue Transfer from Operating 2490 Corp Municipal 250,000        250,000        250,000        250,000        250,000        250,000        250,000        250,000        250,000        250,000        
Proposed Transfer to Operating 2490 Corp Municipal (3,900,000)   

6581 Operating Contingency  Total 3,265,052     3,515,052     3,765,052     4,015,052     4,265,052     4,515,052     4,765,052     5,015,052     5,265,052     5,515,052     
6585 Tax 
Stabilization - 
Transit

Opening 
Balance Opening Balance 388,969        388,969        388,969        388,969        388,969        388,969        388,969        388,969        388,969        388,969        
Projected 
Revenue Transfer from Operating 1055 Taxation Transit Area 30,000          30,000          30,000          30,000          30,000          30,000          30,000          30,000          30,000          30,000          
Proposed Tax Appeals (30,000)         (30,000)         (30,000)         (30,000)         (30,000)         (30,000)         (30,000)         (30,000)         (30,000)         (30,000)         

6585 Tax Stabilization - Transit Total 388,969        388,969        388,969        388,969        388,969        388,969        388,969        388,969        388,969        388,969        
6590 Sewer 
Rates 
Stabilization

Opening 
Balance Opening Balance 1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     

6590 Sewer Rates Stabilization Total 1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     1,068,116     
6595 Police Equipment Total 169,086        169,086        169,086        169,086        169,086        169,086        169,086        169,086        169,086        169,086        

6614 Capital 
Infrastructure - 
Transit

Opening 
Balance Opening Balance 191,776        575,359        1,188,867     2,241,545     567,372        20,050          272,728        1,925,406     779,436        804,702        
Projected 
Revenue Retired Debt 212,195        212,195        212,195        212,195        212,195        212,195        212,195        212,195        198,783        212,195        

Transfer from Operating 1055 Taxation - Transit Area - 
Asset Management 166,483        466,483        766,483        1,066,483     1,066,483     1,366,483     1,366,483     1,366,483     1,366,483     1,366,483     
Transfer from Operating 3120 Transit Premises 40,000          40,000          40,000          40,000          40,000          40,000          40,000          40,000          40,000          40,000          
Transfer from Operating 3170 Care-A-Van 34,000          34,000          34,000          34,000          34,000          34,000          34,000          34,000          20,000          34,000          

Proposed Fleet Expansion & Replacement (2,100,000)   (1,400,000)   (1,400,000)   (1,600,000)   (1,600,000)   (2,200,000)   
ICIP Grant - Transit Facility Renovations  - SAR11 (39,170)         (500,000) (500,000) (1,000,000)   
Transit Bus Stop Improvements (69,095)         (100,000) 
Transit Maintenance Equipment Upgrades & 
Replacements (426,851) 

6614 Capital Infrastructure - Transit Total 575,359        1,188,867     2,241,545     567,372        20,050          272,728        1,925,406     978,084        804,702        257,380        
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Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6615 Capital 
Infrastructure

Opening 
Balance Opening Balance 8,069,202     7,864,824     6,282,173     6,258,702     8,285,678     9,489,796     12,867,246   11,359,642   13,896,782   18,168,458   
Projected 
Revenue Fire Marque Cost Recovery Program 5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,000            

Retired Debt 5,001,658     4,986,510     4,986,510     4,986,510     4,986,510     4,986,510     4,986,510     4,986,510     4,986,510     4,986,510     
Sting Surcharge Revenue 130,000        130,000        130,000        130,000        130,000        130,000        130,000        130,000        130,000        130,000        
SWODF -  Oversize Load Corridor 240,000        
Transfer from 6581 Operating Contingency 900,000        
Transfer from Operating 1200 Ontario Grants 
Unconditional - OMPF 256,133        256,133        256,133        256,133        256,133        256,133        256,133        256,133        256,133        256,133        
Transfer from Operating 1350 Other Revenue - Interest 
Allocation 300,000        300,000        300,000        300,000        300,000        300,000        300,000        300,000        300,000        300,000        
Transfer from Operating 1350 Other Revenue - Slot 
Revenue 400,000        400,000        400,000        400,000        400,000        400,000        400,000        400,000        400,000        400,000        
Transfer from Operating 2490 Corp Municipal 1,914,775     1,929,923     4,204,923     4,204,923     4,204,923     4,204,923     4,204,923     4,204,923     4,204,923     4,204,923     
Transfer from Operating 2490 Corp Municipal - Asset 
Management 2,971,504     2,971,504     2,971,504     2,971,504     2,971,504     2,971,504     2,971,504     2,971,504     2,971,504     2,971,504     
Transfer from Operating 3125 Transit Admin 47,805          47,805          47,805          47,805          47,805          47,805          47,805          47,805          47,805          47,805          
Transfer from Operating 3510 Sewer Admin 90,345          90,345          90,345          90,345          90,345          90,345          90,345          90,345          90,345          90,345          
Transfer from Operating 3705 Water Distribution 57,595          57,595          57,595          57,595          57,595          57,595          57,595          57,595          57,595          57,595          

Proposed Active Transportation Masterplan  Projects (600,000) (700,000) (700,000) (800,000) (800,000) (800,000) (900,000) (900,000) (900,000) 
Active Transportation Masterplan Projects - Other ATMP 
Projects (300,000) 
Active Transportation Masterplan Projects - Tashmoo 
Ave Paved Shoulder (700,000) 
Active Transportation Projects (26,670)         
Airport Operator Liquidity Support - transfer to 6375 (400,000) (400,000)      
Blackwell Park (100,000) 
Bridges & Culverts - Inspections and Design (200,000) 
Bunker Gear (193,500) (199,049)      (205,020)      (211,172)      (319,030)      (224,031)      (230,752)      (237,675)      (244,805)      (187,623)      
City Hall Building Improvements (250,000) (75,000)         (100,000)      (300,000)      (300,000)      (300,000)      (300,000)      (300,000)      
City Hall Building Improvements (Space Modernization) (250,000) 
Clearwater Arena Improvements (500,000) (450,000)      (1,250,000)   (1,250,000)   (1,000,000)   (1,750,000)   (1,500,000)   (1,000,000)   (1,000,000)   (1,000,000)   
Clearwater Arena Transit Terminal Staff Facility (250,000) 
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6615 Capital 
Infrastructure Proposed Compost Site Improvements - Internal Road Paving (100,000) (250,000)      (250,000)      (250,000)      (250,000)      (250,000) 

Economic Development Master Plan (150,000) 
Electronic Records Management Solution Services (100,000) 
Engineering Facilities (30,000)         
Equipment (Fleet) Replacement - Fire (50,000)         (160,000) (90,000)         (70,000)         (170,000) (125,000) (195,000) (160,000) (210,000) (110,000) 
Financial Software Review (100,000) 
Fire Truck Replacement (1,800,000)   (2,500,000)   (1,800,000)   (1,800,000)   (1,800,000)   
Fire Truck Replacement - Pumper Tanker 4 (400,000) (550,000) 
Fleet Expansion & Replacement (666,750) (573,266) (2,800,000)   
Former Michigan Ave Landfill Remediation (300,000) (300,000) (300,000) (75,000)         (75,000)         (75,000)         (75,000)         
Germain Park (1,000,000)   (1,000,000)   (1,000,000)   (1,500,000)   (1,500,000)   (1,500,000)   (1,000,000)   (1,000,000)   (1,000,000)   
Hose & Nozzles (35,000)         (35,000)         (35,000)         (35,000)         (35,000)         (35,000)         (35,000)         (35,000)         (35,000)         (35,000)         
IT Hardware Asset Lifecycle (146,667) (146,667) (146,667) (146,667) (146,667) (146,667) (146,667) (146,667) (146,667) (146,667) 
Oversized Load Corridor - Utility 
Upgrades/Roadwork/Dock (260,000) 
Oversized Load Corridor (SWODF Funding) (240,000) 
Parks Equipment (300,000) 
PASA Improvements (2,300,000)   (1,500,000)   (1,150,000)   (1,500,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   
PASA Improvements  - Roof Replacement (200,000) 
PASA Improvements - Elevator Upgrades (200,000) 
PASA Improvements - Refrigeration Plant Replacement - 
Design (700,000) 
PASA Improvements - Rink 1 OHL Standard Boards & 
Glass Replacement (700,000) 
Pat Stapleton Arena (800,000) (1,000,000)   (1,000,000)   (1,000,000)   (400,000)      (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   
Pat Stapleton Arena - Exhaust Fan System (50,000)         
Pat Stapleton Arena - Interior Building Renovation (120,000) 
Pat Stapleton Arena - Legionnaires Dressing Room (425,000) 
Pat Stapleton Arena - Scoreclock Replacement (80,000)         
Playground Equipment (200,000) (200,000)      (200,000)      (200,000)      (300,000)      (300,000)      (300,000)      (300,000)      (300,000)      
Playground Equipment - Twin Lakes, Grace, Coronation, 
and Crescent (200,000) 
Property Valuations (115,000) 
Public Works Facilities (220,000) (708,333)      (550,000)      (700,000)      (666,666)      (550,000)      (258,333)      (116,667)      (133,333)      
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6615 Capital 
Infrastructure Proposed Public Works Facilities - Camera PVR Upgrade (13,333)         

Public Works Facilities - Facility Design (56,667)         
Public Works Facilities - HVAC Upgrade (83,333)         
Public Works Facilities - Sign Board & Building Signage (16,667)         
Rapids Pkwy Extension (1,550,000)   
Risk, Security and Health and Safety Site Reviews (20,000)         
Road Rehabilitation (100,000) (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      (100,000)      (500,000)      
Sarnia Library Improvements - - - - - - - 
Sewer Separation (617,356) (850,000)      (850,000)      (850,000)      (850,000)      (900,000)      (950,000)      (950,000)      (1,000,000)   (1,000,000)   
Shoreline Protection (450,000) (700,000)      (700,000)      (700,000)      (700,000)      (700,000)      (700,000)      (700,000)      (700,000)      
Station 1 - Fuel Storage Tank Disposal (75,000)         
Station 1 - Roof Replacement (175,000) 
Station 4 - Air Compressor (175,000) 
Station 5 - Architectural Design (25,000)         
Station 5 - Construction (1,500,000)   
Station Paving (570,000) 
Streetlight Replacement (200,000) (200,000)      (200,000) (250,000) (250,000) (250,000) (250,000) (250,000) (250,000) (300,000) 
Tecumseh Park/Cox Youth Centre Improvements (500,000) (500,000) (500,000) (500,000)      (500,000)      (400,000)      (400,000)      (400,000)      
Tecumseh Park/Cox Youth Centre Improvements - Ball 
Diamond (1,000,000)   
Tecumseh Park/Cox Youth Centre Improvements - Park 
Furniture (100,000) 
Traffic Signals (150,000) (150,000)      (200,000) (250,000) (250,000) (300,000) (300,000) (300,000) (300,000) (350,000) 
Training & Storage Facility (825,000) 
Transfer to Operating 4710 PASA (2024 One Time) (180,000) 
Warning Sirens Replacement (60,000)         (60,000)         (60,000)         (60,000)         
Water Rescue Boat (480,000) 

6615 Capital Infrastructure Total 7,864,824     6,282,173     6,258,702     8,285,678     9,489,796     12,867,246   11,359,642   13,896,782   18,168,458   21,830,650   
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6616 Capital 
Infrastructure - 
Sewer

Opening 
Balance Opening Balance 3,782,965     7,238,454     3,801,269     5,125,751     7,258,566     9,991,381     12,082,529   14,915,344   4,942,152     5,933,300     
Projected 
Revenue Retired Debt 2,659,511     2,659,511     2,659,511     2,659,511     2,659,511     2,659,511     2,659,511     2,659,511     2,659,511     2,659,511     

Transfer from Operating 3500 Sanitary Sewer 
Maintenance 7,898,043     5,917,452     5,917,452     5,917,452     5,917,452     5,917,452     5,917,452     5,917,452     4,767,452     5,917,452     
Transfer from Operating 3500 Sanitary Sewer 
Maintenance - Asset Management 2,043,205     2,043,205     2,043,205     2,043,205     2,043,205     2,043,205     2,043,205     2,043,205     2,043,205     
Transfer from Operating 3600 Storm Sewer 
Maintenance 187,081        187,081        187,081        187,081        187,081        187,081        187,081        187,081        187,081        187,081        
Transfer from Operating 3600 Storm Sewer 
Maintenance - Asset Management 50,566          50,566          50,566          50,566          50,566          50,566          50,566          50,566          50,566          50,566          

Proposed Bright’s Grove Sewage Treatment Facility (2,000,000)   (400,000) 
Bright's Grove Lagoon - Cell #3 Naturalization (75,000)         
Flood Mitigation - Forcemains (2,000,000)   
Flood Mitigation - Pumping Stations 16 & 17 (1,170,000)   
Public Works Facilities (220,000) (708,333)      (550,000)      (700,000)      (666,666)      (550,000)      (258,333)      (116,667)      (133,333)      
Public Works Facilities - Camera PVR Upgrade (13,333)         
Public Works Facilities - Facility Design (56,667)         
Public Works Facilities - HVAC Upgrade (83,333)         
Public Works Facilities - Sign Board & Building Signage (16,667)         
Rapids Pkwy Extension (600,000) 
Sewer Separation (1,234,712)   (2,125,000)   (2,125,000)   (2,125,000)   (2,125,000)   (2,250,000)   (2,375,000)   (2,375,000)   (2,500,000)   (2,500,000)   
St Andrew's Treatment Plant Equipment - Basket Crane (50,000)         
St Andrews Treatment Plant Process Improvement - TBD (3,500,000)   
St Andrews Treatment Plant Process Improvements (2,000,000)   
St Andrews Treatment Plant Process Improvements - 
Biosolids Upgrades (1,000,000)   
St Andrews Treatment Plant Process Improvements - TBD (2,150,000)   (2,600,000)   (2,650,000)   (2,700,000)   (3,500,000)   (4,000,000)   (4,500,000)   
St Andrews Treatment Plant Process Improvements -TBD (4,000,000)   
Stormwater Management Facilities (500,000) (500,000)      (100,000)      (500,000)      (100,000)      (100,000)      (100,000)      (100,000)      
Wastewater Pump - Lift Station Improvements (2,150,000)   (950,000)      (2,150,000)   (950,000)      (2,250,000)   (1,500,000)   (2,000,000)   (2,000,000)   (2,500,000)   
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6616 Capital 
Infrastructure - 
Sewer Proposed

Wastewater Pump - Lift Station Improvements - Diesel 
Generator Replacements (650,000) 
Wastewater Pump - Lift Station Improvements - Smith & 
Loveless Replacements - Engineering (300,000) 
WPCC - Internal Road Paving (150,000) (150,000) (150,000) (150,000) 
WPCC St. Andrews Street - Admin Building Upgrades (5,000,000)   (500,000) (1,000,000)   (1,000,000)   
WPCC St. Andrews Street - Consulting Services (90,000)         

6616 Capital Infrastructure - Sewer Total 7,238,454     3,801,269     5,125,751     7,258,566     9,991,381     12,082,529   14,915,344   16,639,826   5,933,300     7,157,782     
6617 Capital 
Infrastructure - 
Water

Opening 
Balance Opening Balance 6,095,606     3,161,333     2,950,487     2,271,309     2,443,885     2,466,461     2,372,371     1,744,947     1,409,190     4,065,099     
Projected 
Revenue Transfer from Operating 3705 Water Distribution 5,856,801     4,823,398     4,823,398     4,823,398     4,823,398     4,823,398     4,823,398     4,823,398     4,823,398     4,823,398     

Transfer from Operating 3705 Water Distribution - Asset 
Management 1,099,178     1,099,178     1,099,178     1,099,178     1,099,178     1,099,178     1,099,178     1,099,178     1,099,178     

Proposed Plank Road (426,093) 
Public Works Facilities (220,000) (708,333) (550,000) (700,000) (666,666) (550,000) (258,333) (116,667) (133,333) 
Public Works Facilities - Camera PVR Upgrade (13,333)         
Public Works Facilities - Facility Design (56,667)         
Public Works Facilities - HVAC Upgrade (83,333)         
Public Works Facilities - Sign Board & Building Signage (16,667)         
Sewer Separation (4,321,493)   (2,550,000)   (2,550,000)   (2,550,000)   (2,550,000)   (2,700,000)   (2,850,000)   (2,850,000)   (3,000,000)   (3,000,000)   
Vidal Street Watermain (1,233,488)   (713,423)      (693,420) 
Water meter Replacement Project (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) 
Watermain Replacement (2,500,000)   (2,500,000)   (2,500,000)   (2,500,000)   (2,500,000)   (3,000,000)   (3,000,000)   (3,500,000)   
Watermain Replacement - Telfer (2,640,000)   

6617 Capital Infrastructure - Water Total 3,161,333     2,950,487     2,271,309     2,443,885     2,466,461     2,372,371     1,744,947     1,409,190     4,065,099     3,204,342     

302



2024 PROPOSED 10-YEAR RESERVES PLAN
Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6619 Municipal 
Drain 
Rehabilitation

Opening 
Balance Opening Balance (40,295)         4,705            349,705        694,705        1,039,705     1,384,705     1,729,705     2,074,705     2,419,705     2,764,705     
Projected 
Revenue Transfer from Operating 3040 Municipal Drains 445,000        445,000        445,000        445,000        445,000        445,000        445,000        445,000        445,000        445,000        
Proposed Annual Drainage Expenditures (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) 

Beatty Craig Drain (100,000) 
Rooney Drain S/Pulse Creek Drain (200,000) 

6619 Municipal Drain Rehabilitation Total 4,705            349,705        694,705        1,039,705     1,384,705     1,729,705     2,074,705     2,419,705     2,764,705     3,109,705     
6635 Seaway 
Kiwanis Campus

Opening 
Balance Opening Balance 51,001          56,001          61,001          66,001          71,001          76,001          81,001          86,001          91,001          96,001          
Projected 
Revenue Rental Revenue 5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,000            5,000            

6635 Seaway Kiwanis Campus Total 56,001          61,001          66,001          71,001          76,001          81,001          86,001          91,001          96,001          101,001        
6650 Suncor 
Agora Capital 

Opening 
Balance Opening Balance 218,617        218,617        168,617        168,617        168,617        168,617        138,617        108,617        108,617        108,617        
Proposed Suncor Agora Upgrades & Improvements (50,000)         (30,000)         (30,000)         

6650 Suncor Agora Capital  Total 218,617        168,617        168,617        168,617        168,617        138,617        108,617        108,617        108,617        108,617        
6655 Organic 
Waste Program 
Transition

Opening 
Balance Opening Balance - - - - - - - - - - 

6655 Organic Waste Program Transition Total - - - - - - - - - - 
6660 Pedestrian 
Safety

Opening 
Balance Opening Balance - 20,000 40,000          60,000          80,000          100,000        120,000        140,000        160,000        180,000        
Projected 
Revenue

Transfer from Operating 3034 Engineering - Traffic & 
Street Lighting 20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          

6660 Pedestrian Safety Total 20,000          40,000          60,000          80,000          100,000        120,000        140,000        160,000        180,000        200,000        
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Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

6900 Internal 
Borrowing 
Reserve

Opening 
Balance Opening Balance (10,075,280) (8,700,136)   (7,324,992)   (5,949,848)   (4,574,704)   (3,199,560)   (1,824,416)   (449,272)      
Projected 
Revenue

Reserve Transfer - From 6015 Development Charges 
(2020 10 Yr Loan Payback) 925,874        925,874        925,874        925,874        925,874        925,874        925,874        
Reserve Transfer - From 6015 Development Charges 
(2021 10 Yr Loan Payback) 449,270        449,270        449,270        449,270        449,270        449,270        449,270        449,270        

6900 Internal Borrowing Reserve Total (8,700,136)   (7,324,992)   (5,949,848)   (4,574,704)   (3,199,560)   (1,824,416)   (449,272) (2)                  

Reserve Type Description 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
9999 Unfunded 
Projects Proposed Asset Management - Facility Improvements (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   

Asset Management - Road Rehabilitation (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   
Asset Management - Watermain, Sanitary and Storm 
Sewer Replacements (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   
Bright's Grove Library (2,666,667)   (2,666,667)   (2,666,666)   
Canatara Park (2,000,000)   (2,000,000)   (2,000,000)   
Clearwater Arena Improvements - 3rd Ice Pad (20,000,000) 
Competitive Market Analysis - Business Parks (5,250,000)   (6,000,000)   
Electric Transit Fleet (3,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   (1,000,000)   
Flood Mitigation (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   (2,000,000)   
Germain Park - Outdoor Pool (5,000,000)   
Harbour Project (5,000,000)   (5,000,000)   (5,000,000)   (5,000,000)   (5,000,000)   (5,000,000)   (5,000,000)   (5,000,000)   
Multi Use Recreational Facility (7,000,000)   (7,000,000)   (7,000,000)   (7,000,000)   (7,000,000)   
Norm Perry Park (2,500,000)   (2,500,000)   (2,500,000)   
Police - TBD - 
Police Headquarters Renovations (4,000,000)   
Sarnia Chris Hadfield Airport Masterplan Implementation (473,000) (1,434,000)   (925,000) (287,000) (9,723,000)   (1,383,000)   (75,000)         
Waterfront Masterplan Implementation (3,000,000)   (3,000,000)   (3,000,000)   (3,000,000)   (8,941,200)   (3,788,100)   (6,555,300)   (1,476,000)   (3,000,000)   
Waterfront Masterplan Implementation - Ferry Dock Hill 
Construction (6,000,000)   

9999 Unfunded Projects Total (52,666,667) (23,916,667) (32,139,666) (26,934,000) (26,425,000) (22,728,200) (24,511,100) (18,938,300) (12,551,000) (14,000,000) 
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2024 DEDICATED RESERVE AND RESERVE FUND REVENUE AND EXPENDITURES

* Number Reserve Description Reserve 
Revenue

Reserve 
Expense

Revenues Directly to Reserves
6005 Parkland Dedication Reserve Fund Cash in Lieu of Parkland Levies (est)          20,000 
6015 Development Charges Development Charge Levies (est)     1,700,000 
6020 Provincial Gas Tax Provincial Gas Tax     1,042,723 
6025 Federal Gas Tax Canada Community Building Fund     2,369,337 
6045 OCIF OCIF Funding     6,379,945 
6055 ICIP - Investing in Canada Infrastructure Fund ICIP Funding 9,300,857    
6060 Disaster Mitigation Fund Disaster Mitigation Funding 2,557,938    
6235 YMCA Reserve Investment Interest (est)          12,000 
6240 Strangway Centre Endowment Investment Interest (est)            2,000 
6300 Business Park Rental Income            8,433 
6340 Bluewater Gymnastics Lease Payment          23,664 
6380 Tourism Infrastructure Reserve MAT Tax (est) 97,000         
6520 911 Equipment Lease Payment 2,700           
6595 Police Equipment Sale of Vehicles (est) 40,000         
6615 Capital Infrastructure Reserve Sting Surcharge Revenue (est) 130,000       
6615 Capital Infrastructure Reserve Southwestern Ontario Development Fund Grant - OLC 240,000       
6615 Capital Infrastructure Reserve Fire Marque Cost Recovery Program (est)            5,000 
6635 Seaway Kiwanis Campus Rental Revenue (est)            5,000 

Potential Grant Funding 2,000,000    

Total Reserve Revenue: 25,936,597  
Expenditures Directly from Reserves

* 6220 WSIB Self Insurance Claims Payments (est) (1,919,260)   
* 6225 Self-Insurance Reserve Claims Payments (est) (525,000)      
* 6235 YMCA Reserve YMCA Payment (est) (12,000)        
* 6240 Strangway Centre Endowment Annual Interest Payment Strangway (est) (2,000)          

6265 Airport Hangar Operating Costs (13,000)        
* 6300 Business Park Lawn Maintenance (20,000)        

6300 Business Park Land Appraisals (10,000)        
6300 Business Park Signage (40,000)        

* 6340 Bluewater Gymnastics Principal Loan Repayment (1,885)          
* 6375 Airport Operator Council Approved - Airport Liquidity Support (400,000)      
* 6380 Tourism Infrastructure Reserve ORMHA Fees (1,250)          
> 6515 Police Building Building Upgrades (500,000)      
> 6515 Police Building Furnishings (50,000)        

6525 Works Equipment Equipment (Fleet) Replacement (2,239,000)   
* 6580 Tax Stabilization Tax Appeals (600,000)      
* 6585 Tax Stabilization - Transit Tax Appeals (30,000)        
> 6595 Police Equipment Equipment (Fleet) Replacement - Police (500,000)      
> 6595 Police Equipment Police Equipment (112,000)      
> 6595 Police Equipment Police Technology (209,200)      
> 6595 Police Equipment Systems & Softwares (670,000)      

6615 Capital Infrastructure Hoses & Nozzles (35,000)        
6615 Capital Infrastructure Risk, Security, and Health and Safety Site Reviews (20,000)        
6615 Capital Infrastructure Warning Siren Replacement (60,000)        
6615 Capital Infrastructure Property Valuations (115,000)      
6615 Capital Infrastructure Economic Development Master Plan (150,000)      
6615 Capital Infrastructure Electronic Records Management Solution Services (100,000)      
6615 Capital Infrastructure Financial Software Review (100,000)      
6615 Capital Infrastructure Equipment (Fleet) Replacement - Fire (50,000)        
6616 Capital Infrastructure - Sewer Brights Grove Lagoon - Cell #3 Naturalization (75,000)        
6616 Capital Infrastructure - Sewer WPCC St. Andrews Street - Consulting Services (90,000)        
6619 Municipal Drain Rehabilitation Rooney Drain S/Pulse Creek Drain (200,000)      
6619 Municipal Drain Rehabilitation Beatty Craig Drain (100,000)      

* 6619 Municipal Drain Rehabilitation Annual Expenditures (100,000)      
Total Direct from Reserves Revenue and Expense: 25,936,597  (9,049,595)   

* Annual request for estimated expenditures; no Reserve Template Request form submitted
> Police direct from reserves as per October 12, 2023 Sarnia Police Services Meeting

305



2024 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2024

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2024

6005 Parkland 
Dedication 
Reserve Fund

Opening 
Balance Opening Balance          489,371 489,371         

Capital Projects
Norm Perry Park - Bollard and Bleacher 
Replacement         (200,000) (200,000)       
Errol Russell Park Improvements - Score Board 
Replacement         (200,000) (200,000)       

Developer Levies Levies - Cash in Lieu of Parkland            20,000 20,000           
6005 Parkland Dedication Reserve Fund Total 489,371         20,000           (400,000)       109,371         

6015 
Development 
Charges

Opening 
Balance Opening Balance       6,118,063 6,118,063      
Reserve 
Transfer

Reserve Transfer - To 6900 Internal Borrowing 
Reserve (2020 10 Yr Loan Repayment)         (925,874) (925,874)       
Reserve Transfer - To 6900 Internal Borrowing 
Reserve (2021 10 Yr Loan Repayment)         (449,270) (449,270)       

Capital Projects Rapids Pkwy Extension         (750,000) (750,000)       
Developer Levies Development Charge Levies       1,700,000 1,700,000      

6015 Development Charges Total 6,118,063      1,700,000      (2,125,144)     5,692,919      
6020 Provincial 
Gas Tax

Opening 
Balance Opening Balance       2,376,726 2,376,726      
Senior 
Government 
Grants Provincial Gas Tax       1,042,723 1,042,723      
Operating 
Transfer Transfer to Operating 3140 Transit Revenue         (693,211) (693,211)       

Transfer to Operating 3195 Care-A-Van Revenue         (120,000) (120,000)       
Capital Projects Fleet Expansion & Replacement         (720,090) (720,090)       

Transit Fleet Upgrades - Zero Emissions         (500,000) (500,000)       
Transit Terminal Upgrades - SAR12         (633,400) (633,400)       
Terminal Upgrades - SAR06         (102,679) (102,679)       
Transit Facility Renovations  - SAR11 - Roof         (166,700) (166,700)       
Transit Facility Renovations  - SAR11 - Garage 
Doors           (70,014) (70,014)         
Transit Facility Renovations  - SAR11 - Fuel 
Pumps & Storage Tank Replacements           (50,010) (50,010)         

6020 Provincial Gas Tax Total 2,376,726      1,042,723      (3,056,104)     363,345         
6025 Canada 
Community 
Building Fund

Opening 
Balance Opening Balance          460,111 460,111         
Senior 
Government 
Grants Canada Community Building Fund       2,369,337 2,369,337      
Capital Projects Shoreline Protection (2,500,000)     (2,500,000)     

6025 Canada Community Building Fund Total 460,111         2,369,337      (2,500,000)     329,448         
6035 Building 
Permit Revenue

Opening 
Balance Opening Balance       1,603,865 1,603,865      
Operating 
Transfer Transfer to Operating 5020 Building         (225,577) (225,577)       

6035 Building Permit Revenue Total 1,603,865      (225,577)       1,378,288      
6040 Federal 
Harbour Reserve 
Fund

Opening 
Balance Opening Balance          273,568 273,568         
Operating 
Transfer Transfer to Operating 2066 Sarnia Harbour         (135,535) (135,535)       

6040 Federal Harbour Reserve Fund Total 273,568         (135,535)       138,033         
6045 OCIF Opening Balance Opening Balance       1,687,058 1,687,058      

Senior 
Government 
Grants OCIF Funding       6,379,945 6,379,945      
Capital Projects Road Rehabilitation (3,650,000)     (3,650,000)     

Bridges & Culverts - Gladwish Culvert Extension (120,000)       (120,000)       
Bridges & Culverts - Brigden Road Culvert         (350,000) (350,000)       

6045 OCIF Total 1,687,058      6,379,945      (4,120,000)     3,947,003      
6050 Ontario
Municipal  
Commuter Cycling

Opening 
Balance Opening Balance            32,464 32,464           

6050 Ontario Municipal Commuter Cycling Total 32,464           32,464           
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6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program

Opening 
Balance Opening Balance 0 0 
Senior 
Government 
Grants ICIP Grant - Active Transportation Projects            73,330 73,330           

ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus       1,979,910 1,979,910      
ICIP Grant - Plank Road Reconstruction          673,907 673,907         
Vidal Street Watermain (ICIP Grant - Federal)       1,850,000 1,850,000      
Vidal Street Watermain (ICIP Grant - Provincial)       1,541,513 1,541,513      
ICIP Grant - Terminal Upgrades - SAR06          282,321 282,321         
ICIP Grant - Terminal Upgrades - SAR12       1,466,600 1,466,600      
Transit Facility Renovations (ICIP Grant) - SAR11 1,433,276      1,433,276      

Capital Projects Active Transportation Projects (ICIP Grant) (73,330)         (73,330)         
Plank Road Reconstruction (ICIP Grant)         (673,907) (673,907)       
Vidal Street Watermain (ICIP Grant - Federal)      (1,850,000) (1,850,000)     
Vidal Street Watermain (ICIP Grant - Provincial)      (1,541,513) (1,541,513)     
ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus - Federal         (899,910) (899,910)       
ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus - Provincial      (1,080,000) (1,080,000)     
Transit Terminal Upgrades (ICIP Grant) - SAR12 
(Federal)         (800,000) (800,000)       
Transit Terminal Upgrades (ICIP Grant) - SAR12 
(Provincial)         (666,600) (666,600)       
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Roof - Federal         (500,000) (500,000)       
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Roof - Provincial         (333,300) (333,300)       
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Garage Doors - Federal         (210,000) (210,000)       
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Garage Doors - Provincial         (139,986) (139,986)       
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Fuel Pumps & Storage Tank Replacements - 
Federal         (150,000) (150,000)       
ICIP Grant - Transit Facility Renovations  - SAR11 - 
Fuel Pumps & Storage Tank Replacements -
Provincial           (99,990) (99,990)         
Terminal Upgrades (ICIP Grant) - Federal - SAR06         (154,000) (154,000)       
Terminal Upgrades (ICIP Grant) - Provincial - 
SAR06         (128,321) (128,321)       

6055 ICIP - Investing in Canada Infrastructure Program Total 0 9,300,857      (9,300,857)     0 
6060 Disaster 
Mitigation Fund

Opening 
Balance Opening Balance -   - 
Senior 
Government 
Grants Disaster Mitigation Funding - Sewer Separation       2,557,938 2,557,938      
Capital Projects Sewer Separation (Disaster Mitigation Funding) (2,557,938)     (2,557,938)     

6060 Disaster Mitigation Fund Total - 2,557,938 (2,557,938)     -                
6065 Other Senior 
Government 
Grants

Opening 
Balance Opening Balance              3,519 3,519             
Senior 
Government 
Grants Potential Grant Funding       2,000,000 2,000,000      
Capital Projects Transit Fleet Upgrades - Zero Emissions (2,000,000)     (2,000,000)     

6065 Other Senior Government Grants Total 3,519             2,000,000      (2,000,000)     3,519             
6220 WSIB Self 
Insurance

Opening 
Balance Opening Balance       2,909,803 2,909,803      
Operating 
Transfer Transfer from Operating - Payroll - WSIB       1,919,260 1,919,260      
Direct from 
Reserve 
Expense WSIB Claims Estimate      (1,919,260) (1,919,260)     

6220 WSIB Self Insurance Total 2,909,803      1,919,260      (1,919,260)     2,909,803      
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December 
2024

6225 Self-
Insurance 
Reserve

Opening 
Balance Opening Balance       2,967,001 2,967,001      
Operating 
Transfer Transfer from Operating 2490 Corporate Municipal          486,593 486,593         

Transfer from Operating 3100 Transit 
Transportation         (120,000) (120,000)       
Transfer from Operating 3705 Water Distribution              8,196 8,196             
Transfer from Operating 3510 Sewer Admin            21,142 21,142           

Direct from 
Reserve 
Expense Self Insurance Claims Payments         (525,000) (525,000)       

6225 Self-Insurance Reserve Total 2,967,001      395,931         (525,000)       2,837,932      
6230 Façade 
Improvement 
Loan

Opening 
Balance Opening Balance            27,347 27,347           

6230 Façade Improvement Loan Total 27,347           27,347           
6235 YMCA 
Reserve

Opening 
Balance Opening Balance          600,000 600,000         
Direct from 
Reserve 
Expense YMCA Payments           (12,000) (12,000)         
Interest Investment Interest            12,000 12,000           

6235 YMCA Reserve Total 600,000         12,000           (12,000)         600,000         
6240 Strangway 
Centre 
Endowment

Opening 
Balance Opening Balance          155,208 155,208         
Direct from 
Reserve 
Expense Annual Interest Payment Strangway             (2,000) (2,000)           
Interest Investment Interest              2,000 2,000             

6240 Strangway Centre Endowment Total 155,208         2,000             (2,000)           155,208         
6250 Elm-High-Ex-
Wood Park

Opening 
Balance Opening Balance              5,377 5,377             

6250 Elm-High-Ex-Wood Park Total 5,377             5,377             
6265 Airport Opening Balance Opening Balance            29,713 29,713           

Direct from 
Reserve 
Expense Airport Hangar - Insurance & Utilities           (13,000) (13,000)         

6265 Airport Total 29,713           (13,000)         16,713           
6270 Legacy Fund Opening Balance Opening Balance            48,417 48,417           

Operating 
Transfer

Transfer to Operating 4601 Recreation Programs - 
Kids Funfest             (2,400) (2,400)           

6270 Legacy Fund Total 48,417           (2,400)           46,017           
6300 Business 
Park

Opening 
Balance Opening Balance          457,565 457,565         
Other Revenue Lease Revenue 8,433             8,433             
Direct from 
Reserve 
Expense Lawn Maintenance           (20,000) (20,000)         

Land Appraisals           (10,000) (10,000)         
Signage           (40,000) (40,000)         

6300 Business Park Total 457,565         8,433             (70,000)         395,999         
6305 Perch Creek 
Harbour 

Opening 
Balance Opening Balance          147,405 147,405         

6305 Perch Creek Harbour  Total 147,405         147,405         
6340 Bluewater 
Gymnastics

Opening 
Balance Opening Balance          188,799 188,799         
Other Revenue Lease Revenue 23,664           23,664           
Direct from 
Reserve 
Expense

Principal Loan Repayment (Bluewater Gymnastics 
Building)             (1,885) (1,885)           

6340 Bluewater Gymnastics Total 188,799         23,664           (1,885)           210,579         
6350 
Development 
Contingency 

Opening 
Balance Opening Balance            47,017 47,017           

6350 Development Contingency  Total 47,017           47,017           
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6365 Sarnia 
Harbour

Opening 
Balance Opening Balance       3,023,706 3,023,706      
Operating 
Transfer Transfer from Operating 2066 Sarnia Harbour          331,421 331,421         

6365 Sarnia Harbour Total 3,023,706      331,421         3,355,127      
6370 Canatara 
Park Projects

Opening 
Balance Opening Balance          119,237 119,237         

6370 Canatara Park Projects Total 119,237         119,237         
6375 Airport 
Operator

Opening 
Balance Opening Balance          754,663 754,663         
Reserve 
Transfer

Transfer from 6615 Capital Infrastructure - Airport 
Operator Liquidity Support          400,000 400,000         

Direct from 
Reserve 
Expense Airport Operator Liquidity Support         (400,000) (400,000)       

6375 Airport Operator Total 754,663         400,000         (400,000)       754,663         
6380 Tourism 
Infrastructure 
Reserve Fund

Opening 
Balance Opening Balance          280,209 280,209         
Other Revenue ORMHA - MAT TAX revenue            97,000 97,000           
Direct from 
Reserve 
Expense Ontario Restaurant Hotel and Motel Association             (1,250) (1,250)           

6380 Tourism Infrastructure Reserve Fund Total 280,209         97,000           (1,250)           375,959         
6385 Community 
Improvement Plan

Opening 
Balance Opening Balance -   - 

6385 Community Improvement Plan Total -                - 
6390 Police Services Board Discretionary Fund Total -                - 

6400 Election 
Expenses

Opening 
Balance Opening Balance          151,170 151,170         
Operating 
Transfer Transfer from Operating 2100 Elections          151,170 151,170         

6400 Election Expenses Total 151,170         151,170         302,340         
6450 Water Rates 
Stabilization

Opening 
Balance Opening Balance       2,497,667 2,497,667      

6450 Water Rates Stabilization Total 2,497,667      2,497,667      
6470 Care-A-Van - 
Vehicle

Opening 
Balance Opening Balance            81,066 81,066           
Retired Debt Retired Debt            17,706 17,706           

6470 Care-A-Van - Vehicle Total 81,066           17,706           98,773           
6515 Police Building Total 149,315         640,000         (550,000)       239,315         
6520 911 Equipment Total 16,813           402,700         (300,000)       119,513         

6525 Works 
Equipment

Opening 
Balance Opening Balance       1,902,118 1,902,118      
Operating 
Transfer Transfer to Operating 3005 PW Admin         (100,000) (100,000)       

Transfer to Operating 3015 Work Centre         (769,870) (769,870)       
Transfer to Operating 3020 Equipment 
Maintenance      (1,498,949) (1,498,949)     

Equipment/Fleet 
Replacement      (2,239,000) (2,239,000)     
Operating 
Transfer - Fleet 
Contribution

Transfer from Operating 2022 IT - Vehicle 
Contribution              9,800 9,800             
Transfer from Operating 2052 Property - Vehicle 
Contribution            36,200 36,200           
Transfer from Operating 3005 PW Admin - Vehicle 
Contribution            22,200 22,200           
Transfer from Operating 3008 Road Maintenance 
Rural - Vehicle Contribution          378,212 378,212         
Transfer from Operating 3009 Street Maintenance 
Concrete - Vehicle Contribution          123,900 123,900         
Transfer from Operating 3010 Street Maintenance 
Urban - Vehicle Contribution          364,700 364,700         
Transfer from Operating 3011 Street Maintenance 
Winter - Vehicle Contribution          445,500 445,500         
Transfer from Operating 3015 Work Centre - 
Vehicle Contribution          118,300 118,300         
Transfer from Operating 3034 Engineering Traffic - 
Vehicle Contribution              8,600 8,600             
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2024 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2024

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2024

6525 Works 
Equipment

 
Transfer - Fleet 
Contribution

Transfer from Operating 3035 Engineering 
Development - Vehicle Contribution            26,035 26,035           
Transfer from Operating 3036 Engineering 
Construction - Vehicle Contribution            45,000 45,000           
Transfer from Operating 3040 Municipal Drains - 
Vehicle Contribution              8,600 8,600             
Transfer from Operating 3500 Sanitary Sewer 
Maintenance - Vehicle Contribution          387,218 387,218         
Transfer from Operating 3501 Pump Station 
Maintenance - Vehicle Contribution          102,184 102,184         
Transfer from Operating 3505 WPCC - Vehicle 
Contribution            43,248 43,248           
Transfer from Operating 3506 BG Lagoons - 
Vehicle Contribution            10,918 10,918           
Transfer from Operating 3507 Bio-Solids - Vehicle 
Contribution            28,514 28,514           
Transfer from Operating 3705 Water Distribution - 
Vehicle Contribution          343,864 343,864         
Transfer from Operating 3706 Lead Reduction - 
Vehicle Contribution              9,540 9,540             
Transfer from Operating 3880 Garbage Recycling - 
Vehicle Contribution            35,300 35,300           
Transfer from Operating 4510 General Park 
Maintenance - Vehicle Contribution          696,400 696,400         
Transfer from Operating 4511 Sports Field 
Maintenance - Vehicle Contribution              3,700 3,700             
Transfer from Operating 4515 Greenhouse - 
Vehicle Contribution            11,000 11,000           
Transfer from Operating 4551 Arboriculture - 
Vehicle Contribution          379,600 379,600         
Transfer from Operating 4705 Sarnia Arena - 
Vehicle Contribution            32,500 32,500           
Transfer from Operating 4708 Clearwater Arena - 
Vehicle Contribution            41,000 41,000           
Transfer from Operating 4710 PASA - Vehicle 
Contribution            72,400 72,400           
Transfer from Operating 5020 Building Department - 
Vehicle Contribution            25,546 25,546           
Transfer from Operating 5035 By-Law Enforcement 
- Vehicle Contribution            53,314 53,314           
Transfer from Operating 3885 Compost - Vehicle 
Contribution            95,000 95,000           

6525 Works Equipment Total 1,902,118      3,958,293      (4,607,819)     1,252,592      
6565 Police Operating Contingency Total 292,994         292,994         

6580 Tax 
Stabilization

Opening 
Balance Opening Balance          878,090 878,090         
Operating 
Transfer Transfer from Operating 1000 Taxation City          600,000 600,000         
Direct from 
Reserve 
Expense Tax Appeals         (600,000) (600,000)       

6580 Tax Stabilization Total 878,090         600,000         (600,000)       878,090         
6581 Operating 
Contingency 

Opening 
Balance Opening Balance       6,915,052 6,915,052      
Operating 
Transfer Transfer from Operating 2490 Corp Municipal          250,000 250,000         

Transfer to Operating 2490 Corp Municipal      (3,900,000) (3,900,000)     
6581 Operating Contingency  Total 6,915,052      250,000         (3,900,000)     3,265,052      

6585 Tax 
Stabilization - 
Transit

Opening 
Balance Opening Balance          388,969 388,969         
Operating 
Transfer

Transfer from Operating 1055 Taxation Transit 
Area            30,000 30,000           

Direct from 
Reserve 
Expense Tax Appeals           (30,000) (30,000)         

6585 Tax Stabilization - Transit Total 388,969         30,000           (30,000)         388,969         
6590 Sewer Rates 
Stabilization

Opening 
Balance Opening Balance       1,068,116 1,068,116      

6590 Sewer Rates Stabilization Total 1,068,116      1,068,116      
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2024 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2024

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2024

6595 Police Equipment Total (279,714)       1,940,000      (1,491,200)     169,086         
6614 Capital 
Infrastructure - 
Transit

Opening 
Balance Opening Balance          191,776 191,776         
Retired Debt Retired Debt          212,195 212,195         
Operating 
Transfer

Transfer from Operating 1055 Taxation - Transit 
Area - Asset Management          166,483 166,483         
Transfer from Operating 3120 Transit Premises            40,000 40,000           
Transfer from Operating 3170 Care-A-Van            34,000 34,000           

Capital Projects Transit Bus Stop Improvements (69,095)         (69,095)         
6614 Capital Infrastructure - Transit Total 191,776         452,678         (69,095)         575,359         

6615 Capital 
Infrastructure

Opening 
Balance Opening Balance       8,069,202 8,069,202      
Senior 
Government 
Grants SWODF -  Oversize Load Corridor          240,000 240,000         
Other Revenue Fire Marque Cost Recovery Program              5,000 5,000             

Sting Surcharge Revenue          130,000 130,000         
Reserve 
Transfer Airport Operator Liquidity Support - transfer to 6375         (400,000) (400,000)       

Transfer from 6581 Operating Contingency          900,000 900,000         
Retired Debt Retired Debt       5,001,658 5,001,658      
Operating 
Transfer

Transfer from Operating 1350 Other Revenue - 
Interest Allocation          300,000 300,000         
Transfer from Operating 2490 Corp Municipal       1,914,775 1,914,775      
Transfer from Operating 2490 Corp Municipal - 
Asset Management       2,971,504 2,971,504      
Transfer from Operating 1200 Ontario Grants 
Unconditional - OMPF          256,133 256,133         
Transfer from Operating 1350 Other Revenue - 
Slot Revenue          400,000 400,000         
Transfer from Operating 3125 Transit Admin            47,805 47,805           
Transfer from Operating 3705 Water Distribution 57,595           57,595           
Transfer from Operating 3510 Sewer Admin 90,345           90,345           
Transfer to Operating 4710 PASA (2024 One Time) (180,000)       (180,000)       

Direct from 
Reserve 
Expense Hose & Nozzles           (35,000) (35,000)         

Warning Sirens Replacement           (60,000) (60,000)         
Property Valuations         (115,000) (115,000)       
Risk, Security and Health and Safety Site Reviews           (20,000) (20,000)         
Economic Development Master Plan         (150,000) (150,000)       
Electronic Records Management Solution Services         (100,000) (100,000)       
Financial Software Review         (100,000) (100,000)       

Capital Projects Bunker Gear (193,500)       (193,500)       
Road Rehabilitation         (100,000) (100,000)       
Active Transportation Projects           (26,670) (26,670)         
Clearwater Arena Improvements         (500,000) (500,000)       
IT Hardware Asset Lifecycle         (146,667) (146,667)       
Oversized Load Corridor (SWODF Funding)         (240,000) (240,000)       
Rapids Pkwy Extension      (1,550,000) (1,550,000)     
Sewer Separation         (617,356) (617,356)       
Traffic Signals         (150,000) (150,000)       
Streetlight Replacement         (200,000) (200,000)       
City Hall Building Improvements (Space 
Modernization)         (250,000) (250,000)       
Pat Stapleton Arena - Scoreclock Replacement           (80,000) (80,000)         
Pat Stapleton Arena - Exhaust Fan System           (50,000) (50,000)         
Pat Stapleton Arena - Legionnaires Dressing Room (425,000)       (425,000)       
Pat Stapleton Arena - Interior Building Renovation (120,000)       (120,000)       
PASA Improvements  - Roof Replacement         (200,000) (200,000)       
Tecumseh Park/Cox Youth Centre Improvements - 
Ball Diamond      (1,000,000) (1,000,000)     
PASA Improvements - Rink 1 OHL Standard 
Boards & Glass Replacement         (700,000) (700,000)       
PASA Improvements - Elevator Upgrades         (200,000) (200,000)       
PASA Improvements - Refrigeration Plant 
Replacement - Design         (700,000) (700,000)       
Tecumseh Park/Cox Youth Centre Improvements - 
Park Furniture         (100,000) (100,000)       
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Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2024

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2024

6615 Capital 
Infrastructure Capital Projects

Playground Equipment - Twin Lakes, Grace, 
Coronation, and Crescent         (200,000) (200,000)       
Parks Equipment         (300,000) (300,000)       
Fire Truck Replacement - Pumper Tanker 4         (400,000) (400,000)       
Station 1 - Fuel Storage Tank Disposal           (75,000) (75,000)         
Station 5 - Architectural Design           (25,000) (25,000)         
Bridges & Culverts - Inspections and Design         (200,000) (200,000)       
Former Michigan Ave Landfill Remediation         (300,000) (300,000)       
Active Transportation Masterplan Projects - Other 
ATMP Projects         (300,000) (300,000)       
Active Transportation Masterplan Projects - 
Tashmoo Ave Paved Shoulder         (700,000) (700,000)       
Public Works Facilities - HVAC Upgrade           (83,333) (83,333)         
Public Works Facilities - Facility Design           (56,667) (56,667)         
Public Works Facilities - Camera PVR Upgrade           (13,333) (13,333)         
Public Works Facilities - Sign Board & Building 
Signage           (16,667) (16,667)         
Compost Site Improvements - Internal Road 
Paving         (100,000) (100,000)       
Clearwater Arena Transit Terminal Staff Facility         (250,000) (250,000)       
Oversized Load Corridor - Utility 
Upgrades/Roadwork/Dock         (260,000) (260,000)       
Water Rescue Boat         (480,000) (480,000)       

Equipment/Fleet 
Replacement           (50,000) (50,000)         

6615 Capital Infrastructure Total 8,069,202      12,314,815    (12,519,193)   7,864,824      
6616 Capital 
Infrastructure - 
Sewer

Opening 
Balance Opening Balance       3,782,965 3,782,965      
Retired Debt Retired Debt       2,659,511 2,659,511      
Operating 
Transfer

Transfer from Operating 3500 Sanitary Sewer 
Maintenance       7,898,043 7,898,043      
Transfer from Operating 3600 Storm Sewer 
Maintenance          187,081 187,081         
Transfer from Operating 3600 Storm Sewer 
Maintenance - Asset Management            50,566 50,566           

Direct from 
Reserve 
Expense Bright's Grove Lagoon - Cell #3 Naturalization           (75,000) (75,000)         

WPCC St. Andrews Street - Consulting Services (90,000)         (90,000)         
Capital Projects Rapids Pkwy Extension         (600,000) (600,000)       

Sewer Separation      (1,234,712) (1,234,712)     
Wastewater Pump - Lift Station Improvements - 
Diesel Generator Replacements         (650,000) (650,000)       
Wastewater Pump - Lift Station Improvements - 
Smith & Loveless Replacements - Engineering         (300,000) (300,000)       
Flood Mitigation - Pumping Stations 16 & 17      (1,170,000) (1,170,000)     
St Andrew's Treatment Plant Equipment - Basket 
Crane           (50,000) (50,000)         
St Andrews Treatment Plant Process 
Improvements - Biosolids Upgrades      (1,000,000) (1,000,000)     
St Andrews Treatment Plant Process 
Improvements (2,000,000)     (2,000,000)     
Public Works Facilities - HVAC Upgrade           (83,333) (83,333)         
Public Works Facilities - Facility Design           (56,667) (56,667)         
Public Works Facilities - Camera PVR Upgrade (13,333)         (13,333)         
Public Works Facilities - Sign Board & Building 
Signage           (16,667) (16,667)         

6616 Capital Infrastructure - Sewer Total 3,782,965      10,795,201    (7,339,712)     7,238,454      
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Reserve Project Type Description
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Opening 
Balance 

January 2024

Total 
Revenue
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Committed

Forecasted 
Balance 

December 
2024

6617 Capital 
Infrastructure - 
Water

Opening 
Balance Opening Balance       6,095,606 6,095,606      
Operating 
Transfer Transfer from Operating 3705 Water Distribution       5,856,801 5,856,801      
Capital Projects Sewer Separation      (4,321,493) (4,321,493)     

Plank Road         (426,093) (426,093)       
Vidal Street Watermain      (1,233,488) (1,233,488)     
Watermain Replacement - Telfer      (2,640,000) (2,640,000)     
Public Works Facilities - HVAC Upgrade           (83,333) (83,333)         
Public Works Facilities - Facility Design           (56,667) (56,667)         
Public Works Facilities - Camera PVR Upgrade (13,333)         (13,333)         
Public Works Facilities - Sign Board & Building 
Signage           (16,667) (16,667)         

6617 Capital Infrastructure - Water Total 6,095,606      5,856,801      (8,791,074)     3,161,333      
6619 Municipal 
Drain 
Rehabilitation

Opening 
Balance Opening Balance           (40,295) (40,295)         
Operating 
Transfer Transfer from Operating 3040 Municipal Drains          445,000 445,000         
Direct from 
Reserve 
Expense Annual Drainage Expenditures         (100,000) (100,000)       

Rooney Drain S/Pulse Creek Drain         (200,000) (200,000)       
Beatty Craig Drain         (100,000) (100,000)       

6619 Municipal Drain Rehabilitation Total (40,295)         445,000         (400,000)       4,705             
6635 Seaway 
Kiwanis Campus

Opening 
Balance Opening Balance            51,001 51,001           
Other Revenue Rental Revenue              5,000 5,000             

6635 Seaway Kiwanis Campus Total 51,001           5,000             56,001           
6650 Suncor 
Agora Capital 

Opening 
Balance Opening Balance          218,617 218,617         

6650 Suncor Agora Capital  Total 218,617         218,617         
6655 Organic 
Waste Program 
Transition

Opening 
Balance Opening Balance -   - 

6655 Organic Waste Program Transition Total -                - 
6660 Pedestrian 
Safety

Opening 
Balance Opening Balance -   - 
Operating 
Transfer

Transfer from Operating 3034 Engineering - Traffic 
& Street Lighting            20,000 20,000           

6660 Pedestrian Safety Total - 20,000 20,000           
6900 Internal 
Borrowing 
Reserve

Opening 
Balance Opening Balance    (10,075,280) (10,075,280)   
Reserve 
Transfer

Reserve Transfer - From 6015 Development 
Charges (2020 10 Yr Loan Payback)          925,874 925,874         
Reserve Transfer - From 6015 Development 
Charges (2021 10 Yr Loan Payback)          449,270 449,270         

6900 Internal Borrowing Reserve Total (10,075,280)   1,375,144      (8,700,136)     
Forecasted Balance December 2024     47,161,463     67,815,018    (69,966,043) 45,010,438    
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2024 Direct from Reserves Request 

Requested by: 
Amy Burkhart, City Clerk 

Please be advised that the following Reserves Expenditures are requested for 
the 2024 budget year: 

Item Justification Amount 
Electronic 
Records 
Management 
Solution 
Services 

To determine and/or implement the type of 
system required to manage corporate records 
in accordance with a defined records 
classification system and the defined retention 
periods. This will support compliance with 
Municipal Act and by-law requirements 
regarding the retention of records.  

This request replaces the $100,000 Capital 
allocation for 2024. 

$100,000 
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2024 Direct from Reserves Request 

Requested by:  
David Stockdale, General Manager of Corporate Services 

Please be advised that the following Reserves Expenditures are requested for 
the 2024 budget year: 

Item Justification Amount 

Financial 
system review 

The current ERP system, implemented in 2005 is 
approaching end of life. Obtaining support post end-
of-life for software is often at an exorbitantly high 
cost if available and at worst unavailable due to 
vendors not retaining knowledgeable resources for 
expired systems. If not replaced, we risk significant 
support issues that could jeopardize the city's ability 
to record, collect, or make payments. 

The City is the largest municipality using iCity Vadim 
for their financials; moving to a more "right sized" 
system will be key to providing much needed system 
supported workflows. 

A consultant is needed to look at where software can 
add value to the operation, this could be by receiving 
full technical support from software providers, 
increasing automation/efficiency, and supporting 
growth in terms of generating financial reporting. 

100,000 
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2024 Direct from Reserves Request 

Requested by:  
Kelly Provost, Director of Economic Development 

Please be advised that the following Reserves Expenditures are requested for 
the 2024 budget year: 

Item Justification Amount 
Airport 
Hangar 
Insurance 
and Utilities 

The new hangar is complete, and staff are 
marketing the opportunity for occupancy.  

If no tenant is found to occupy the space in 
the short term, the City would be responsible 
for the operating costs and insurance 
coverage until a tenant takes over the space. 
Utilities include electricity, gas, and water.  

Insurance and utilities are estimated at 
$13,000 annually.  

$13,000 
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2024 Direct from Reserves Request 
 

Requested by:  
Kelly Provost, Director of Economic Development 

 
 
Please be advised that the following Reserves Expenditures are requested for 
the 2024 budget year: 

 
Item Justification Amount 

Business 
Park Land 
Appraisals  

In keeping with the City’s land disposition 
bylaw, prior to the sale of municipally-owned 
land in the business parks the City enlists the 
services of a qualified appraisal professional 
external to the City to complete an appraisal.  
 
The reserve requests equates to the cost of 
approximately 3 appraisals in 2024.  
 

$10,000 

Business 
Park signage 
update 

The signage in the 402 Business Park is faded 
and in need of an update. There are 4 signs 
proposed to be updated – the 2-panel sign 
facing Highway 402, the yellow post sign 
facing London Rd, and the stone entrance 
sign off London Rd. The cost of updating 
these signs is projected to be approximately 
$25,000 and will be combined with 
reimbursement funds available from the 
Investment Read: Certified Site program for 
marketing.   
 
There is currently no signage at the Sarnia 
Business and Research Park at Hwy 40 and 
Wellington Ave. Staff are proposing to add a 
new 2-post sign to advertise the northern 
portion of land available for purchase in the 
business park. The estimated cost of this new 
sign is $15,000.  
 

$40,000 

 

317



2024 Direct from Reserves Request 

Requested by:  
Kelly Provost, Director of Economic Development 

Please be advised that the following Reserves Expenditures are requested for the 
2024 budget year: 

Item Justification Amount 
Economic 
Development 
Master Plan 

Following completion of the Comprehensive 
Review in the spring of 2021, as part of the 
Growth Management Exercise, the city 
initiated a Competitive Market Analysis for 
the Sarnia Research & Business Park and 402 
Business Park.  

The study provides greater insight into the 
opportunities and limitations with city-owned 
employment lands, evaluates the competitive 
nature and required investment for the city to 
become an employment land developer, and 
provides recommendations and a strategic 
plan for the city-owned lands including the 
Sarnia Research & Business Park and 402 
Business Park.  

A key recommendation of the report is the 
development of an Economic Development 
Diversification Strategy/Economic 
Development Master Plan.  

The previous Economic Development 
Strategy completed by the City was done in 
2019. That study focused on the municipally-
owned economic assets only. 

This strategy would reflect on the city’s 
broader base of investment attraction 
opportunities and emerging regional patterns 
of investment that impact Sarnia. The 
Strategy would inform the ongoing business 
plan for the department and the key 
performance indicators that should be 
monitored.  Ensuring an adequate supply 
of quality employment lands that supports 
the city’s investment attraction efforts is 
essential. 

The Economic Development Master Plan is 
estimated at $150,000 and is proposed to 
begin in 2024.  

$150,000 
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2024 Direct from Reserves Request 

Requested by:  
Joe Boothe, Manager of Environmental Services 

Please be advised that the following Reserves Expenditures are requested for 
the 2024 budget year: 

Item Justification Amount 
Brights Grove 
Lagoons 

Consulting services - naturalization and fill 
management plan for Cell #3 

$75,000 

St. Andrew 
Street Plant 

Consulting services - Minimize the Risk of 
Non-Compliance for TSS 

$90,000 
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2024 Direct from Reserves Request 

Requested by: 
Bryan Van Gaver, Fire Chief 

Please be advised that the following Reserves Expenditures are requested for 
the 2024 budget year: 

Item Justification Amount 
Hose and 
Nozzles 

Replace retired inventory $35.000 

Hazmat 
Trailer 

Regular replacement cycle $50.000 

320



 2024 PROPOSED EQUIPMENT REPLACEMENT LIST*

New or 
Replacement 

Equipment 
Requested

Unit # to be 
Replaced

Description of Existing Equipment:  
Year Make Model Primary User Plans for Equipment 

Being Replaced
Fleet Reserve 

(6525)
Capital Infrastructure 

Reserve (6615)

Replacement 2 Ice Resurfacer 590 and 591 590-2008-CS Zamboni 445 - VIN 8909 Germain Propane - 4184 hrs
591-2009-CS Zamboni 445 - VIN 9185 PASA Propane - 4570 hrs Arena Trade in or place on Gov 

Deals  $            374,000.00 

Replacement 1 Truck Plow 409-2009-CS
Jacobson R-311 409-2009-CS Jacobson R-311 - VIN BBA16916601651 - 1622 hrs Parks Trade in or place on Gov 

Deals 115,000

Replacement 1 Truck 652-2008-CS Dump 
Truck               652-2008-CS International 4800 - VIN 1HTMYSKM28H644234 - 110,000 km Comm Trade in or place on Gov 

Deals 165,000

Replacement 1 Truck 668-2001-CS Dump 
Truck 668-2001-CS Ford 350 Super Duty - VIN 1FDWF36F61EA90602 - 176,000 km Forestry Trade in or place on Gov 

Deals 165,000

Replacement 1 Backhoe 139 Backhoe 139-2010-PW John Deere Model 310SJ - VIN T0310SJ179551 - 11,000 hrs Public Works Trade in or place on Gov 
Deals 210,000

Replacement 3 Trucks 55   56    57

55-2008-PW International 4300 3 ton - VIN 1HTMYSKM08H644233
Truck box info MSO2  11-OX16X24 B15649-2 - 204,000 km
56-2008-PW International 4300 3 ton - VIN 1HTMYSKM98H644232
Truck box info MSO2-2  11-0X16X24 B15649-1 - 182,000 km
57-2007-PW International 4100 3 ton - VIN 3HTMWAFK77N320368
Truck box info MSO2 11-0/16X24 B13593-1 - WITH REAR TRAFFIC SIGN - 146,000 km

Public Works Trade in or place on Gov 
Deals 495,000

Replacement 2 Dump/Plow 
Trucks 59    65

59-2012-PW Freightliner M2106 3 ton - VIN 1FVACXDT1CHBN9048 - single axle Contractor Box
dig out truck - 92,000 km
65-2012-Pw Freightliner 5 ton Business Class M2 - VIN 1FVAC3BS0CHBJ7117
single axle belly frt plow salter side tip single spinner drivers side contractor box - 155,000 km 

Public Works Trade in or place on Gov 
Deals 715,000

 $              2,239,000  $ -   

*Excluding Police replacements

This list represents the anticipated fleet needs for the current budget year. Unexpected equipment failures and/or changes in the supply chain or economics may result in revisions to the equipment replaced during the year. The City will stay within the 
approved replacement budget. 
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 2024 PROPOSED EQUIPMENT REPLACEMENT LIST*

New or 
Replacement 

Equipment 
Requested

Unit # to be 
Replaced

Description of Existing Equipment:  
Year Make Model Primary User Plans for Equipment 

Being Replaced
Fleet Reserve 

(6525)
Capital Infrastructure 

Reserve (6615)

Replacement Trailer Hazmat #1 2004 Auto Plus Trailer Fire- Hazmat team Retire 50,000

 $ 50,000  $ -   

*Excluding Police replacements

This list represents the anticipated fleet needs for the current budget year. Unexpected equipment failures and/or changes in the supply chain or economics may result in revisions to the equipment replaced during the year. The City will stay within the 
approved replacement budget. 
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2023

Reserve Project Type Description
Opening 
Balance 

January 2023
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 
2023

6005 Parkland 
Dedication 
Reserve Fund

Opening 
Balance           535,801         535,801 
Developer 
Levies Levies - Cash in Lieu of Parkland - 2023               20,000           20,000 
Interest Interest Earned               20,742           20,742 
Capital Projects Park Infrastructure - Baxter Park - 2021 -                     -   

Park Infrastructure - Furniture - 2021 -                     -   
Park Infrastructure - Harry Turnbull Park - 2021            (49,237)          (49,237)
Neighbourhood Parks -  2022            (37,935)          (37,935)

6005 Parkland Dedication Reserve Fund Total 535,801         40,742              (87,172)           489,371        
6015 
Development 
Charges

Opening 
Balance     14,094,327    14,094,327 
Developer 
Levies Development Charge Levies             442,808         442,808 

Development Charge Levies - 2023          1,700,000      1,700,000 
Interest Interest Earned             414,173         414,173 
Reserve 
Transfer

Reserve Transfer - To 6900 Internal Borrowing 
Reserve (2020 10 Yr Loan Repayment) - 2023          (925,874)        (925,874)
Reserve Transfer - To 6900 Internal Borrowing 
Reserve (2021 10 Yr Loan Repayment) - 2023          (255,332)        (255,332)

Direct from 
Reserve 
Expense

Direct from Reserves - Development Area 2 
Environmental Assessment - 2019          (200,000)        (200,000)
Growth Management Consulting Services - 2020 (33,505)           (33,505)        

Capital Projects
Active Transportation - Confederation Multi-Use 
Trail - 2020          (312,039)        (312,039)
Bio Solids Improvements - 2021            (91,133)          (91,133)
Rapids Pkwy Extension - 2021       (3,901,265)     (3,901,265)
Pumping Station Improvements - #29 - 2021 -                     -   
Traffic Signals - Confederation st - 2021          (157,146)        (157,146)
Capital - Watermain Replacement - Various - 2018 (228,214)        (228,214)      
Watermain Replacement - 2020 -                     -   
Active Transportation - London Road Trail - 2022          (225,000)        (225,000)
Active Transportation - London Line Multi-Use Trail 
- 2022          (400,000)        (400,000)
Active Transportation - Confederation Multi-Use 
Trail - 2022          (112,961)        (112,961)
Bio Solids Improvements  - 2022          (827,500)        (827,500)
Gladwish Watermain Oversizing - 2022            (33,000)          (33,000)
Rapids Pkway Extension - 2023       (2,427,417)     (2,427,417)
Competitive Market Analysis - Business Parks - 
2023          (300,000)        (300,000)
Gladwish Drive Extension - 2023          (102,857)        (102,857)

6015 Development Charges Total 14,094,327    2,556,981        (10,533,245)   6,118,063     
6020 Provincial 
Gas Tax

Opening 
Balance        3,986,928      3,986,928 
Senior 
Government 
Grants Provincial Gas Tax          1,042,723      1,042,723 
Interest Interest Earned             133,750         133,750 
Operating 
Transfer Transfer to Operating 3140 Transit Revenue - 2023          (893,211)        (893,211)

Transfer to Operating 3195 Care-A-Van Revenue - 
2023          (120,000)        (120,000)

Capital Projects Capital - Transit Bus Stop Improvements - 2020            (12,084)          (12,084)
Capital - Fleet Expansion & Replacement - 
Conventional Bus - 2020              (9,574)            (9,574)
Fleet Expansion & Replacement - Conventional 
Bus - 2021          (357,378)        (357,378)
Terminal Upgrades  - 2021          (271,367)        (271,367)
Transit Bus Stop Improvements - 2021            (56,985)          (56,985)
Fleet Expansion & Replacement - Conventional 
Bus - 2022          (426,720)        (426,720)
Terminal Upgrades  - 2022          (425,386)        (425,386)
Transit Bus Stop Improvements - 2022            (56,985)          (56,985)
Zero Emission Bus implementation planning - 2023            (40,000)          (40,000)
Transit Bus Stop Improvements - 2023            (56,985)          (56,985)
Fleet Expansion & Replacement - Conventional 
Bus - 2023            (60,000)          (60,000)

6020 Provincial Gas Tax Total 3,986,928      1,176,473        (2,786,675)     2,376,726     
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Balance 

January 2023
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Committed

Forecasted 
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December 
2023

6025 Canada 
Community 
Building Fund

Opening 
Balance        3,931,566      3,931,566 
Senior 
Government 
Grants Canada Community Building Fund          2,369,337      2,369,337 
Interest Interest Earned               85,286           85,286 

Capital Projects
Capital - Water Pollution Control Centre (WPCC) 
Improvements - 2020                     -                     -   
Bridges & Culverts - 2021          (314,774)        (314,774)
Ferry Dock Hill - 2021          (100,000)        (100,000)
Bridges & Culverts - 2022          (850,000)        (850,000)
Sarnia Chris Hadfield Airport Infrastructure 
Upgrades - 2022          (139,638)        (139,638)
Clearwater Arena Improvements - 2022          (200,000)        (200,000)
Beach Volleyball courts - 2022          (150,000)        (150,000)
Fire Station 3 Demolition, Design & Construction - 
2022       (1,447,838)     (1,447,838)
Shoreline Protection - 2022          (204,491)        (204,491)
Waterfront Improvements - 2022          (150,000)        (150,000)
Fire Station 3 Demolition, Design & Construction - 
2023       (2,369,337)     (2,369,337)

6025 Canada Community Building Fund Total 3,931,566      2,454,623        (5,926,078)     460,111        
6035 Building 
Permit Revenue

Opening 
Balance        1,605,173      1,605,173 
Interest Interest Earned               65,531           65,531 
Operating 
Transfer Transfer to Operating 5020 Building                     -                     -   
Direct from 
Reserve 
Expense Records Digitization Project - 2021            (26,762)          (26,762)

Service Space Modernization - 2021            (40,076)          (40,076)
6035 Building Permit Revenue Total 1,605,173      65,531              (66,838)           1,603,865     

6040 Federal 
Harbour Reserve 
Fund

Opening 
Balance           271,603         271,603 
Interest Interest Earned               13,409           13,409 
Operating 
Transfer Transfer to Operating 2066 Sarnia Harbour - 2023          (108,210)        (108,210)
Direct from 
Reserve 
Expense Security Enhancements - 2022            (65,000)          (65,000)
Correction Correction of 2022 Harbour Year-End Entries             161,766         161,766 

6040 Federal Harbour Reserve Fund Total 271,603         175,175            (173,210)        273,568        

6045 OCIF
Opening 
Balance        4,057,232      4,057,232 
Senior 
Government 
Grants OCIF Funding - 2023          6,379,945      6,379,945 
Interest Interest Earned             121,030         121,030 
Capital Projects Road Rehabilitation - 2022          (379,500)        (379,500)

Intersection Upgrades - 2022          (880,163)        (880,163)
Road Rehabilitation (Increase) - 2022       (1,000,000)     (1,000,000)
Watermain Replacement (Donalda) - 2022          (239,629)        (239,629)
Watermain Replacement (LaSalle Connections) - 
2022                     -                     -   
Watermain Replacement (Mandaumin) - 2022                     -                     -   
Watermain Replacement (Oldham) - 2022                     -                     -   
Road Rehabilitation - 2023       (2,890,000)     (2,890,000)
Sewer Separation - 2023          (762,060)        (762,060)
Plank Road - 2023          (809,797)        (809,797)
AFT - Active Transportation - 2023          (170,000)        (170,000)
Cathcart Blvd Intersection Repurposed Funds - 
2023          (610,000)        (610,000)
Bridges & Culverts - 2023          (950,000)        (950,000)
Active Transportation Infrastructure - 2023 - 
Repurposed Funds (7536 - 2023)          (180,000)        (180,000)

6045 OCIF Total 4,057,232      6,500,975        (8,871,148)     1,687,058     
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6050 Ontario 
Municipal 
Commuter 
Cycling

Opening 
Balance             31,018           31,018 
Interest Interest Earned                 1,446             1,446 
Capital Projects Council Approved - OMCP Projects                      0                    0 

6050 Ontario Municipal Commuter Cycling Total 31,018           1,446                0                     32,464          
6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program

Opening 
Balance                     -                     -   
Senior 
Government 
Grants ICIP Grant - Active Transportation Projects             172,326         172,326 

ICIP Grant - Transit Signal Priority & Accessibility               36,700           36,700 
Direct to Reserves - ICIP Grant - Active 
Transportation Infrastructure - Confederal Multi-
Use Trail - 2020             857,961         857,961 
Direct to Reserves - ICIP Grant - Standard 
Technology Implementation (CMMS) - 2020             177,034         177,034 
Direct to Reserves - ICIP Grant - Transit Signal 
Priority & Accessibility - 2020             172,502         172,502 
ICIP Grant - Active Transportation Projects - 2021               42,080           42,080 
Potential ICIP Grant - Sport & Recreation (Jackson 
Pool) - 2021          1,412,886      1,412,886 
ICIP Grant - Fleet Expansion & Replacement - 
Conventional Bus - 2021               80,805           80,805 
ICIP Grant - Fleet Upgrades - Fare Boxes & Radios 
- 2021                       -                     -   
ICIP Grant - Transit Bus Stop Improvements - 2021             100,673         100,673 
ICIP Grant - Plank Road Reconstruction - 2023             440,203         440,203 
ICIP Grant - Transit Bus Stop Improvements - 2023               68,816           68,816 
ICIP Grant - Transit Maintenance Equipment 
Upgrades & Replacements - 2023             219,990         219,990 
ICIP Grant - Terminal Upgrades - 2021 - SAR06 746,133            746,133        
ICIP Grant - Terminal Upgrades - 2022 - SAR06 1,059,179        1,059,179     

Capital Projects
Capital - Active Transportation Infrastructure - 
Confederation Multi-Use Trail (ICIP Grant) - 2020          (857,961)        (857,961)
Capital - Standard Technology Implementation 
(ICIP Grant) - 2020          (177,034)        (177,034)
Capital - Transit Signal Priority & Accessibility (ICIP 
Grant)- 2020          (172,502)        (172,502)
Park Infrastructure - Harry Turnbull Park - 2021          (100,000)        (100,000)
Active Transportation Projects (ICIP Grant) - 2021            (42,080)          (42,080)
Fleet Expansion & Replacement - Conventional 
Bus (ICIP Grant) - 2021            (80,805)          (80,805)
Fleet Upgrades - Fare Boxes & Radios (ICIP 
Grant) - 2021                     -                     -   
Plank Road Reconstruction (ICIP Grant) - 2021          (757,864)        (757,864)
Transit Maintenance Equipment Upgrades & 
Replacements (ICIP Grant) - 2021            (82,897)          (82,897)
Transit Signal Priority & Accessibility (ICIP Grant) - 
2021          (274,953)        (274,953)
Active Transportation Projects (ICIP Grant) - 2022       (1,173,281)     (1,173,281)
Fleet Expansion & Replacement - Conventional 
Bus (ICIP Grant) - 2022       (1,173,280)     (1,173,280)
Plank Road Reconstruction (ICIP Grant) - 2022       (1,320,610)     (1,320,610)
Transit Bus Stop Improvements (ICIP Grant) - 2022          (121,165)        (121,165)
Transit Maintenance Equipment Upgrades & 
Replacements (ICIP Grant) - 2022          (282,320)        (282,320)
Sport & Recreation (ICIP Grant - Jackson Pool) - 
2021       (1,412,886)     (1,412,886)
Active Transportation Projects (ICIP Grant) - 2023          (172,326)        (172,326)
Plank Road Reconstruction (ICIP Grant) - 2023          (440,203)        (440,203)
Transit Bus Stop Improvements (ICIP Grant) - 2023            (68,816)          (68,816)
Transit Maintenance Equipment Upgrades & 
Replacements (ICIP Grant) - 2023          (219,990)        (219,990)
Traffic Signals & Accessibility Improvements (ICIP 
Grant) - 2023            (36,700)          (36,700)
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6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program Capital Projects Terminal Upgrades (ICIP Grant) - 2021 - SAR06          (635,698)        (635,698)

Terminal Upgrades (ICIP Grant) - 2022 - SAR06 (1,169,614)     (1,169,614)   
Accessibility Improvement Projects (ICIP Grant) - 
2022 - ICIP Modification               6,360             6,360 
Accessibility Improvement Projects (ICIP Grant) - 
2022 - ICIP Modification Revenue Adj - (6,360)            (6,360)

6055 ICIP - Investing in Canada Infrastructure Program Total - 10,772,985 (10,772,985)   (0)                  
6060 Disaster 
Mitigation Fund

Opening 
Balance -                     -   
Senior 
Government 
Grants

Direct to Reserves - Disaster Mitigation Funding - 
Sewer Separation - 2019               42,663           42,663 
Direct to Reserves - Disaster Mitigation Funding - 
Sewer Separation - 2020 -                     -   
Disaster Mitigation Funding - Sewer Separation - 
2021 -                     -   
Disaster Mitigation Funding - Sewer Separation - 
2022               77,625           77,625 
Disaster Mitigation Funding - Sewer Separation - 
2023          2,735,600      2,735,600 

Capital Projects
Capital - Sewer Separation (Disaster Mitigation 
Funding) - 2019              (1,912)            (1,912)
Capital - Sewer Separation (Disaster Mitigation 
Funding) - 2020 -                     -   
Sewer Separation (Disaster Mitigation Funding) - 
2021 -                     -   
Sewer Separation (Disaster Mitigation Funding) - 
2022          (118,375)        (118,375)
Sewer Separation (Disaster Mitigation Funding) - 
2023       (2,735,600)     (2,735,600)

6060 Disaster Mitigation Fund Total - 2,855,887 (2,855,887)     -                

6065 Other Senior 
Government 
Grants

Opening 
Balance               8,125             8,125 
Senior 
Government 
Grants Streamline Development Fund - 2022             722,837         722,837 

Sewage Overflow and Bypasses Program - 2022               89,574           89,574 
AFT Grant - 2023               75,000           75,000 
Streamline Development Fund - 2023             222,837         222,837 

Sewage Overflow and Bypasses Program - 2023            (229,171)        (229,171)
Interest Interest Earned                 1,728             1,728 
Direct from 
Reserve 
Expense Streamline Development Fund Projects - 2022          (722,837)        (722,837)

Capital Projects Sewage Overflow and Bypasses Program - 2022 (89,574)           (89,574)        
AFT - Active Transportation (AFT Grant) - 2023            (75,000)          (75,000)

6065 Other Senior Government Grants Total 8,125             882,805            (887,411)        3,519            
6220 WSIB Self 
Insurance

Opening 
Balance        4,189,543      4,189,543 
Interest Interest Earned             170,259         170,259 
Operating 
Transfer Transfer from Operating - Payroll - WSIB          1,919,260      1,919,260 

Transfer to 2490 Corporate Muncipal - One Time 
2023       (1,450,000)     (1,450,000)

Direct from 
Reserve 
Expense WSIB Claims Estimate - 2023       (1,919,260)     (1,919,260)

6220 WSIB Self Insurance Total 4,189,543      2,089,519        (3,369,260)     2,909,803     
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6225 Self-
Insurance 
Reserve

Opening 
Balance        2,796,659      2,796,659 
Interest Interest Earned             132,125         132,125 
Operating 
Transfer

Transfer from Operating 3100 Transit 
Transportation               47,286           47,286 

Transfer from Operating 2490 Corporate Municipal             486,593         486,593 
Transfer from Operating 3510 Sewer Admin               21,142           21,142 
Transfer from Operating 3705 Water Distribution 8,196                8,196            

Direct from 
Reserve 
Expense Self Insurance Claims Payments - 2023          (525,000)        (525,000)

6225 Self-Insurance Reserve Total 2,796,659      695,342            (525,000)        2,967,001     
6230 Façade 
Improvement 
Loan

Opening 
Balance             25,906           25,906 
Interest Interest Earned               1,441             1,441 

6230 Façade Improvement Loan Total 27,347           27,347          
6235 YMCA 
Reserve

Opening 
Balance           600,000         600,000 
Interest Investment Interest               12,000           12,000 
Direct from 
Reserve 
Expense YMCA Payments - 2023            (12,000)          (12,000)

6235 YMCA Reserve Total 600,000         12,000              (12,000)           600,000        
6240 Strangway 
Centre 
Endowment

Opening 
Balance           155,208         155,208 
Interest Investment Interest                 2,000             2,000 
Direct from 
Reserve 
Expense Annual Interest Payment Strangway - 2023              (2,000)            (2,000)

6240 Strangway Centre Endowment Total 155,208         2,000                (2,000)             155,208        
6250 Elm-High-Ex-
Wood Park

Opening 
Balance               5,166             5,166 
Interest Interest Earned                  211                211 

6250 Elm-High-Ex-Wood Park Total 5,377             5,377            

6265 Airport
Opening 
Balance             45,836           45,836 
Senior 
Government 
Grants

RATI funding (Regional Air Transportation 
Initiative) - 2022             900,882         900,882 

Interest Interest Earned               10,232           10,232 
Direct from 
Reserve 
Expense

Regional Air Transportation Initiative (non capital) - 
2021;RATI funding            (72,809)          (72,809)
Airport Hangar - Insurance & Utilities - 2023            (13,000)          (13,000)

Capital Projects Hangar - Add't Funds (RATI funding) - 2022 (832,159)        (832,159)      
Hangar - Add't Funds - 2023              (5,000)            (5,000)

Equipment/Fleet 
Replacement Sweeper - ACAP - 2021              (4,268)            (4,268)

6265 Airport Total 45,836           911,114            (927,236)        29,713          

6270 Legacy Fund
Opening 
Balance             48,908           48,908 
Interest Interest Earned                 1,909             1,909 
Operating 
Transfer

Transfer to Operating 4601 Recreation Programs - 
Kids Funfest - 2023              (2,400)            (2,400)

6270 Legacy Fund Total 48,908           1,909                (2,400)             48,417          
6300 Business 
Park

Opening 
Balance           710,145         710,145 
Interest Interest Earned               27,117           27,117 
Other Revenue Lease Revenue - 2023                 8,433             8,433 
Direct from 
Reserve 
Expense

Council Approved -  Ontario Investment Ready: 
Certified Site Program 2019            (66,404)          (66,404)
402 Business Park development strategies - 2022            (75,000)          (75,000)
Business Park Review - External Study - 2021            (13,943)          (13,943)
Lawn Maintenance - 2023            (20,000)          (20,000)

Capital Projects
Competitive Market Analysis - Business Parks - 
2023          (100,000)        (100,000)

6300 Business Park Total 710,145         35,551              (288,130)        457,565        
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6305 Perch Creek 
Harbour 

Opening 
Balance           141,624         141,624 
Interest Interest Earned                 5,782             5,782 

6305 Perch Creek Harbour  Total 141,624         5,782                147,405        
6340 Bluewater 
Gymnastics

Opening 
Balance           179,757         179,757 
Interest Interest Earned                 7,534             7,534 
Other Revenue Lease Revenue - 2023               23,664           23,664 
Direct from 
Reserve 
Expense

Principal Loan Repayment (Bluewater Gymnastics 
Building) - 2023            (22,156)          (22,156)

6340 Bluewater Gymnastics Total 179,757         31,199              (22,156)           188,799        
6350 
Development 
Contingency 

Opening 
Balance             45,173           45,173 
Interest Interest Earned                 1,844             1,844 

6350 Development Contingency  Total 45,173           1,844                47,017          
6365 Sarnia 
Harbour

Opening 
Balance        3,474,752      3,474,752 
Interest Interest Earned             129,299         129,299 
Operating 
Transfer

Transfer from Operating 2066 Sarnia Harbour - 
2023             331,421         331,421 

Direct from 
Reserve 
Expense Harbour Excess Soil Disposal - 2023          (400,000)        (400,000)

Harbour Strategic Plan - 2023          (350,000)        (350,000)
Correction Correction of 2022 Harbour Year-End Entries          (161,766)        (161,766)

6365 Sarnia Harbour Total 3,474,752      460,720            (911,766)        3,023,706     
6370 Canatara 
Park Projects

Opening 
Balance           114,560         114,560 
Interest Interest Earned                 4,677             4,677 

6370 Canatara Park Projects Total 114,560         4,677                119,237        
6375 Airport 
Operator

Opening 
Balance           332,496         332,496 
Interest Interest Earned               22,167           22,167 
Reserve 
Transfer

Transfer from 6615 Capital Infrastructure - Airport 
Operator Liquidity Support - 2023             800,000         800,000 

Direct from 
Reserve 
Expense Airport Operator Liquidity Support - 2023          (400,000)        (400,000)

6375 Airport Operator Total 332,496         822,167            (400,000)        754,663        
6380 Tourism 
Infrastructure 
Reserve Fund

Opening 
Balance           239,263         239,263 
Interest Interest Earned               11,590           11,590 
Other Revenue ORMHA - MAT TAX revenue - 2023               97,000           97,000 
Direct from 
Reserve 
Expense Transfer to Tourism Sarnia Lambton 50% of MAT (66,394)           (66,394)        

Ontario Restaurant Hotel and Motel Association - 
2023              (1,250)            (1,250)

6380 Tourism Infrastructure Reserve Fund Total 239,263         108,590            (67,644)           280,209        

6385 Community 
Improvement Plan

Opening 
Balance -                     -   
Interest Interest Earned                 2,366             2,366 
Operating 
Transfer

Transfer from Operating - 2490 Corporate 
Municipal - 2023               75,000           75,000 

Reserve 
Transfer

To close 6385 - Community Improvement Plan 
reserve  -tf to 6615            (77,366)          (77,366)

Direct from 
Reserve 
Expense Annual CIP Initiatives - 2023 -                     -   

6385 Community Improvement Plan Total - 77,366 (77,366)           -                
6400 Election 
Expenses

Opening 
Balance -                     -   
Operating 
Transfer Transfer from Operating 2100 Elections - 2023             151,170         151,170 

6400 Election Expenses Total - 151,170 151,170        
6450 Water Rates 
Stabilization

Opening 
Balance        2,497,667      2,497,667 

6450 Water Rates Stabilization Total 2,497,667      2,497,667     
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6470 Care-A-Van - 
Vehicle

Opening 
Balance             63,360           63,360 
Retired Debt Retired Debt - 2023               17,706           17,706 

6470 Care-A-Van - Vehicle Total 63,360           17,706              81,066          
6515 Police Building Total 594,331         707,803            (1,152,819)     149,315        
6520 911 Equipment Total 566,500         942,599            (1,492,286)     16,813          

6525 Works 
Equipment

Opening 
Balance        4,067,307      4,067,307 
Operating 
Transfer Transfer to Operating 3005 PW Admin - 2023          (100,000)        (100,000)

Transfer to Operating 3015 Work Centre - 2023          (624,457)        (624,457)
Transfer to Operating 3020 Equipment 
Maintenance - 2023       (1,425,419)     (1,425,419)

Other Revenue
Vehicle Transfer - Used Vehicle from Police to 
Fleet              (2,000)            (2,000)

Equipment/Fleet 
Replacement Equipment (Fleet) Replacement - 2021          (763,244)        (763,244)

Equipment (Fleet) Replacement - 2022       (1,500,000)     (1,500,000)
Equipment (Fleet) Replacement - 2023       (1,850,000)     (1,850,000)

Other Sale of Vehicles/Equipment               14,424           14,424 
Operating 
Transfer - Fleet 
Contribution

Transfer from Operating 2022 IT - Vehicle 
Contribution                 9,800             9,800 
Transfer from Operating 2052 Property - Vehicle 
Contribution               36,200           36,200 
Transfer from Operating 3005 PW Admin - Vehicle 
Contribution               22,200           22,200 
Transfer from Operating 3008 Road Maintenance 
Rural - Vehicle Contribution             378,212         378,212 
Transfer from Operating 3009 Street Maintenance 
Concrete - Vehicle Contribution             123,900         123,900 
Transfer from Operating 3010 Street Maintenance 
Urban - Vehicle Contribution             364,700         364,700 
Transfer from Operating 3011 Street Maintenance 
Winter - Vehicle Contribution             445,500         445,500 
Transfer from Operating 3015 Work Centre - 
Vehicle Contribution             118,300         118,300 
Transfer from Operating 3034 Engineering Traffic - 
Vehicle Contribution                 8,600             8,600 
Transfer from Operating 3035 Engineering 
Development - Vehicle Contribution               26,035           26,035 
Transfer from Operating 3036 Engineering 
Construction - Vehicle Contribution               45,000           45,000 
Transfer from Operating 3040 Municipal Drains - 
Vehicle Contribution                 8,600             8,600 
Transfer from Operating 3500 Sanitary Sewer 
Maintenance - Vehicle Contribution             387,218         387,218 
Transfer from Operating 3501 Pump Station 
Maintenance - Vehicle Contribution             102,184         102,184 
Transfer from Operating 3505 WPCC - Vehicle 
Contribution             103,248         103,248 
Transfer from Operating 3506 BG Lagoons - 
Vehicle Contribution               10,918           10,918 
Transfer from Operating 3507 Bio-Solids - Vehicle 
Contribution               28,514           28,514 
Transfer from Operating 3705 Water Distribution - 
Vehicle Contribution             343,864         343,864 
Transfer from Operating 3706 Lead Reduction - 
Vehicle Contribution                 9,540             9,540 
Transfer from Operating 3880 Garbage Recycling - 
Vehicle Contribution               35,300           35,300 
Transfer from Operating 4510 General Park 
Maintenance - Vehicle Contribution             696,400         696,400 
Transfer from Operating 4511 Sports Field 
Maintenance - Vehicle Contribution                 3,700             3,700 
Transfer from Operating 4515 Greenhouse - 
Vehicle Contribution               11,000           11,000 
Transfer from Operating 4551 Arboriculture - 
Vehicle Contribution             379,600         379,600 
Transfer from Operating 4700 Arenas Admin - 
Vehicle Contribution               26,600           26,600 
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December 
2023

6525 Works 
Equipment

 
Transfer - Fleet 
Contribution

Transfer from Operating 4705 Sarnia Arena - 
Vehicle Contribution               32,500           32,500 
Transfer from Operating 4708 Clearwater Arena - 
Vehicle Contribution               41,000           41,000 
Transfer from Operating 4710 PASA - Vehicle 
Contribution               72,400           72,400 
Transfer from Operating 5020 Building Department 
- Vehicle Contribution               25,546           25,546 
Transfer from Operating 5035 By-Law Enforcement 
- Vehicle Contribution               53,314           53,314 
Transfer from Operating 2780 Emergency 
Management - Vehicle Contribution               60,615           60,615 
Transfer from Operating 3885 Compost - Vehicle 
Contribution               75,000           75,000 

6525 Works Equipment Total 4,067,307      4,099,932        (6,265,120)     1,902,118     
6565 Police Operating Contingency Total 577,994         (200,000)          (85,000)           292,994        

6580 Tax 
Stabilization

Opening 
Balance        3,000,640      3,000,640 
Direct from 
Reserve 
Expense

Council Approved - 1616 Blackwell Road - Failed 
Tax Sale Write Off - 2020          (122,550)        (122,550)
Tax Appeals - 2023       (2,000,000)     (2,000,000)

6580 Tax Stabilization Total 3,000,640      (2,122,550)     878,090        
6581 Operating 
Contingency 

Opening 
Balance     12,280,455    12,280,455 
Operating 
Transfer

Transfer to Operating 2490 Corporate Municipal -
2023       (3,525,308)     (3,525,308)
Transfer from Operating 2490 Corp Municipal - 
2023             250,000         250,000 
Transfer to Operating 5701 Donations - 2023            (52,626)          (52,626)

Reserve 
Transfer Transfer to 6660 Pedestrian Safety            (20,000)          (20,000)

Transfer to 6615 Capital Infrastructure       (2,017,469)     (2,017,469)
6581 Operating Contingency  Total 12,280,455    250,000            (5,615,403)     6,915,052     

6585 Tax 
Stabilization - 
Transit

Opening 
Balance           488,969         488,969 
Operating 
Transfer

Transfer from Operating 1055 Taxation Transit 
Area - 2023               30,000           30,000 

Direct from 
Reserve 
Expense Tax Appeals - 2023          (130,000)        (130,000)

6585 Tax Stabilization - Transit Total 488,969         30,000              (130,000)        388,969        
6590 Sewer Rates 
Stabilization

Opening 
Balance        1,068,116      1,068,116 

6590 Sewer Rates Stabilization Total 1,068,116      1,068,116     
6595 Police Equipment Total 591,927         1,676,403        (2,548,044)     (279,714)      

6614 Capital 
Infrastructure - 
Transit

Opening 
Balance        1,017,591      1,017,591 
Retired Debt Retired Debt - 2023             198,783         198,783 
Operating 
Transfer

Transit COVID Impacts (Safe Restart Funding - 
phase 1, phase 2, phase 3) - 2022                     -                     -   
Transfer from Operating 1055 Taxation - Transit 
Area - Asset Management - 2023             166,483         166,483 
Transfer from Operating 3120 Transit Premises - 
2023               40,000           40,000 
Transfer from Operating 3170 Care-A-Van - 2023 20,000              20,000          

Other Revenue Depreciation Charges - Pt Edward                 1,593             1,593 
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Forecasted 
Balance 

December 
2023

6614 Capital 
Infrastructure - 
Transit Capital Projects

Transit Fare Smart Card System (Safe Restart 
Funding - phase 1) - 2021                     -                     -   
Transit Maintenance Equipment Upgrades & 
Replacements - 2021            (30,150)          (30,150)
Fleet Upgrades - Fare Boxes & Radios - 2021                     -                     -   
Transit Maintenance Equipment Upgrades & 
Replacements - 2022          (102,680)        (102,680)
Clearwater Terminal Add't Funds - 2022          (709,835)        (709,835)
Transit Maintenance Equipment Upgrades & 
Replacements - 2023            (80,010)          (80,010)
Engineering Facilities - 2023          (320,000)        (320,000)
Transit Maintenance Equipment Upgrades & 
Replacements (addt funding) - 2023            (10,000)          (10,000)
Transit Maintenance Equipment Upgrades & 
Replacements - 2024                     -                     -   

6614 Capital Infrastructure - Transit Total 1,017,591      426,859            (1,252,674)     191,776        
6615 Capital 
Infrastructure

Opening 
Balance     26,448,759    26,448,759 
Senior 
Government 
Grants

National Trade Corridor Grant -  Oversize Load 
Corridor - 2022             800,000         800,000 
SWODF -  Oversize Load Corridor - 2022             360,000         360,000 
OTB - Community building fund - Tecumseh 
Park/Norma Cox Centre - 2022             367,900         367,900 
ATF Grant - Active Transportation Master Plan - 
2022               50,000           50,000 
National Trade Corridor Grant -  Oversize Load 
Corridor - 2023             930,584         930,584 
National Trade Corridor Grant -  Oversize Load 
Corridor - 2022A             269,416         269,416 
SWODF -  Oversize Load Corridor - 2023             420,000         420,000 

Donation Imperial Oil - Waterfront Sign - 2022               54,500           54,500 
Retired Debt Retired Debt - 2023          4,986,510      4,986,510 
Operating 
Transfer

Internal Debt - Principle and Interest 5500 - 
05780/05781               14,516           14,516 
Transfer from Operating 1200 Ontario Grants 
Unconditional - OMPF             256,133         256,133 
Transfer from Operating 3125 Transit Admin               47,805           47,805 
Transfer from Operating 3510 Sewer Admin               90,345           90,345 
Transfer from Operating 3705 Water Distribution               57,595           57,595 
Transfer from Operating 2490 Corp Municipal          2,836,854      2,836,854 
Transfer from Operating 1350 Other Revenue - 
Interest Allocation          1,095,000      1,095,000 
Transfer from Operating 1350 Other Revenue - 
Slot Revenue             400,000         400,000 
Transfer from Operating 2490 Corp Municipal - 
Asset Management          2,971,504      2,971,504 
Transfer to Operating 2052 Property Maintenance 
(2023 One Time)            (90,000)          (90,000)
Transfer to Operating 4708 Clearwater Arena 
(2023 One Time)          (200,000)        (200,000)
Transfer to Operating 4710 PASA (2023 One Time)            (16,000)          (16,000)

Other Revenue Lease Revenue - Tower                 5,820             5,820 
Fire Marque Cost Recovery Program - 2023                 5,000             5,000 
Sting Surcharge Revenue - 2023             130,000         130,000 

Reserve 
Transfer

Airport Operator Liquidity Support - transfer to 
6375          (400,000)        (400,000)
To close 6385 - Community Improvement Plan 
reserve  -tf to 6615             77,366           77,366 
Transfer from 6581 Operating Contingency          2,017,469      2,017,469 

Direct from 
Reserve 
Expense

Direct from Reserves - Air Monitoring Equipment - 
2019              (9,681)            (9,681)
Direct from Reserves - Scott Road Lagoons 
Environmental Study - 2019          (100,000)        (100,000)
Direct from Reserves - St. Clair Region 
Conservation Authority Floodplain Pilot Project - 
2019            (24,000)          (24,000)
Donation Expenses - CN (Hazmat Materials)            (17,828)          (17,828)
Donation Expenses - Enbridge Donation              (2,982)            (2,982)
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6615 Capital 
Infrastructure

Reserve 
Expense

Direct from Reserves - Parking Ticket System - 
2020            (70,000)          (70,000)
Growth Management Consulting Services - 2020 (99,581)           (99,581)        
iCity Online & Property Tax eBilling Module- 2021 (9,508)             (9,508)           
Urban Forest Management Plan - 2021          (137,109)        (137,109)
Community Improvement Plan Initiatives - 2021          (123,295)        (123,295)
Election Support Services - 2021          (100,000)        (100,000)
Direct from Reserves - Fire Records Management 
System Upgrade - 2020            (40,000)          (40,000)
Accessible Pathway at Heritage Park to 
Remembrance Day Memorial Garden - 2021            (60,000)          (60,000)
H&S and Insurance Claim Management Solution - 
2022              (4,797)            (4,797)
Pipe Racking - 2022            (20,942)          (20,942)
Capital Planning Software Module - 2022            (40,000)          (40,000)
Demonstration Plan - 2022            (15,000)          (15,000)
Intensification Guidelines - 2022            (25,000)          (25,000)
Dev. Area 2 Secondary Plan Update - 2022          (100,000)        (100,000)
Subdivision Design Guidelines - 2022            (40,000)          (40,000)
Commercial Land Strategy - 2022            (90,000)          (90,000)
Canatara Park- pilot project of inground dumpsters - 
2022            (20,000)          (20,000)
City hall – exterior railing replacement - 2022            (30,000)          (30,000)
Kiwanis community centre repairs - 2022            (29,118)          (29,118)
Sarnia Arena – Rubber flooring replacement  - 
2022            (21,650)          (21,650)
CIP Mitton Village – annual CIP grant funding - 
2022            (64,851)          (64,851)
Sydney Smith Dock Fencing  - 2022            (55,000)          (55,000)
Risk, Security and Health and Safety Site Reviews  
- 2022            (20,000)          (20,000)
New Council Training - 2022            (20,000)          (20,000)
Disc Golf Course - 2022              (7,300)            (7,300)
Ice Suits - Fire Services - 2022              (9,000)            (9,000)
Hose & Nozzles - 2022 (553) (553)
Weather alerting - 2022              (7,000)            (7,000)
Emergency Managment Trailer Upgrades  - 2022 (15,000)           (15,000)        
Warning Sirens Replacement - 2022            (19,234)          (19,234)
Waste Management Strategy - 2022          (100,000)        (100,000)
Operational Facilities - Preliminary Studies & 
Design Services - 2022          (133,333)        (133,333)
Active Transportation Masterplan          (175,000)        (175,000)
Annual CIP Initiatives - 2023            (75,000)          (75,000)
Canatara Park Masterplan - 2023          (100,000)        (100,000)
Norm Perry Park Re-Investment Plan - 2023          (100,000)        (100,000)
Multi-Use Facility Location Assessment - 2023          (150,000)        (150,000)
Asset Management - P&R Assessments & 
Planning - 2023          (300,000)        (300,000)
Hose & Nozzles - 2023            (30,000)          (30,000)
Defibrillators - 2023            (35,000)          (35,000)
Hot Box (Asphalt Application) - 2023            (45,000)          (45,000)
Warning Sirens Replacement - 2023            (60,000)          (60,000)
Council Chambers - IT - 2023              (1,142)            (1,142)

Capital Projects
Capital - Mission Park Parking Lot Redevelopment - 
2019 -                     -   
Capital - Oversized Load Corridor - 2019          (275,551)        (275,551)
Capital - Rehabilitation of Various Structures 
(Bridges & Culverts) - 2019          (284,696)        (284,696)
Council Approved - Core IT Infrastructure  - 2018 -                     -   
Capital - Road Rehabilitation - 2020            (16,192)          (16,192)
Capital - Capital Project Management & TCA 
Software - 2020 0 0 
Capital - Corporate Customer Relationship 
Management System - 2020 -                     -   
Capital - Ferry Dock Hill - 2020          (145,152)        (145,152)
Capital - Fire Station 1 AODA Improvements - 2020 -                     -   
Capital - Oversized Load Corridor (Cestar 
Donation) - 2020          (449,581)        (449,581)
Capital - Sports & Recreation - 2020 -                     -   
Capital - Energy Efficiency Projects  - 2020 -                     -   
Capital - Transit Signal Priority & Accessibility - 
2020            (62,740)          (62,740)
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January 2023
Total Revenue Total Spent /

Committed
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6615 Capital 
Infrastructure Capital Projects Traffic Signals - Confederation st - 2021            (16,984)          (16,984)

Sarnia Library Improvements - 2021            (53,272)          (53,272)
Fleet Radio & GPS Units - 2021            (75,407)          (75,407)
Active Transportation Projects - 2021              (8,676)            (8,676)
Clearwater Arena Improvements - Lighting - 2021 -                     -   
Clearwater Arena Improvements - Roof 
Replacement - 2021 -                     -   
Sarnia Arena Improvements - Accessible Seating - 
2021 -                     -   
Sarnia Arena Improvements - Refrigeration 
Condenser Replacement - 2021 -                     -   
PASA Improvements - Roof Replacement (Phase 
II) - 2021 -                     -   
PASA Improvements - Universal/Accessibly 
Dressing Room - 2021          (287,117)        (287,117)
Fire Truck Replacement - 2021       (1,482,706)     (1,482,706)
Fire Station 1 Roof Replacement - 2021          (114,210)        (114,210)
Mobile Command Vehicle Replacement - 2021          (598,635)        (598,635)
Mobile Command Vehicle Replacement 
(Donations) - 2021          (200,000)        (200,000)
Oversized Load Corridor (Cestar Donation) - 2021       (1,000,000)     (1,000,000)
Oversized Load Corridor (NTC Funding) - 2021            (18,557)          (18,557)
Public Works Facilities - 651 Devine St - 2021              (2,475)            (2,475)
Shoreline Protection - 2021       (1,352,499)     (1,352,499)
Shoreline Protection - Emergency Repairs - 2021 (303,044)        (303,044)      
Sport & Recreation  - Norm Perry Park Tennis 
Court Demolition - 2021 -                     -   
Sport & Recreation  - Strangway Centre Gym 
Expansion - 2021          (142,979)        (142,979)
Streetlights - 2021            (65,016)          (65,016)
Transit Signal Priority & Accessibility - 2021          (100,000)        (100,000)
Transportation Master Plan & Streetscape 
Improvements - 2021 -                     -   
Cow Creek Dredging - 2021          (206,513)        (206,513)
Human Resource Information & Payroll System - 
2021          (180,567)        (180,567)
Traffic Signals - Confederation St - County 
Contribution - 2021            (35,833)          (35,833)
Traffic Signals - Confederation St - Developer 
Contributions -2021            (35,000)          (35,000)
Clearwater Arena Library - 2021            (65,003)          (65,003)
Lakeshore Road Watermain - Watermain 
Replacement - 2021 -                     -   
Radio System & User Gear - 2022       (1,937,525)     (1,937,525)
Former Michigan Landfill Remedial Measures - 
2021          (129,045)        (129,045)
Shoreline Protection - 2022          (850,000)        (850,000)
Sarnia Library Improvements  - 2022            (80,000)          (80,000)
Tecumseh Splash pad resurfacing - 2022 -                     -   
Parking Lot Reconstruction - 2022          (290,680)        (290,680)
City Entrance Signage - 2022          (225,000)        (225,000)
Facility Access Control Systems - 2022            (29,082)          (29,082)
Active Transportation Projects - 2022          (351,720)        (351,720)
Backup Solution - 2022 (64,062)           (64,062)        
Virtual Server Infrastructure - 2022            (12,154)          (12,154)
Oversized Load Corridor - 2022       (2,270,584)     (2,270,584)
Oversized Load Corridor (NTC Funding) - 2022       (1,069,416)     (1,069,416)
Oversized Load Corridor (SWODF Funding) 
- 2022 (112,351)        (112,351)      
Plank Road Reconstruction - 2022          (125,000)        (125,000)
Streetlights - 2022            (15,000)          (15,000)
Traffic Signals - 2022            (72,709)          (72,709)
Transportation Master Plan & Streetscape 
Improvements - 2022 -                     -   
Bunker Gear - 2022            (60,937)          (60,937)
Tecumseh Park/Cox Youth Centre Improvements - 
2022          (822,509)        (822,509)
Playground Equipment Replacement - 2022          (108,905)        (108,905)
Neighbourhood Parks - 2022          (110,000)        (110,000)
Germain Park - 2022            (55,357)          (55,357)
Records Management System - 2022          (180,000)        (180,000)
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6615 Capital 
Infrastructure Capital Projects City Hall Building Improvements - 2022          (245,589)        (245,589)

IT Hardware Asset Lifecycle - 2022            (73,294)          (73,294)
Self Contained Breathing Apparatus (SCBA) 
Increase - 2022            (23,977)          (23,977)
Waterfront Sign (Imperial Oil Donation) - 2022            (55,000)          (55,000)
PASA Improvements (Roof Replacement) - 2022            (42,469)          (42,469)
Strangway Centre HVAC (Re-allocation) - 2022 -                     -   
Tecumseh Park/ Norma Cox Centre Revitalization 
(OTB- Community Building Fund Grant) - 2022          (367,900)        (367,900)
Sport & Recreation (Jackson Pool) - 2021          (951,769)        (951,769)
Clearwater Arena Library add't funds - 2022          (701,000)        (701,000)
Cathcart Blvd Intersection Add't Funds - 2022          (499,651)        (499,651)
Sarnia Library HVAC (add't funding) - 2022            (38,541)          (38,541)
Bights Grove Library - 2022          (350,000)        (350,000)
Avondale Park - add't funds - 2022          (148,800)        (148,800)
Clearwater Arena Library add't funds - 2023          (150,000)        (150,000)
IT Hardware Asset Lifecycle (telephone system) - 
2022          (101,647)        (101,647)
Fire Station 3 Demolition, Design & Construction - 
2023          (798,428)        (798,428)
Rapids Pkway Extension - 2023          (672,583)        (672,583)
Transit Terminal Upgrades  -Repurposed - 2022          (104,895)        (104,895)
Plank Road - 2023 -                     -   
Strangway Community Centre - 2023          (200,000)        (200,000)
Harry Turnball Park - 2023          (150,000)        (150,000)
Pat Stapleton Arena - 2023          (100,000)        (100,000)
Sarnia Library Improvements - 2023          (250,000)        (250,000)
Tecumseh Park/Cox Youth Centre Improvements - 
2023          (550,000)        (550,000)
Engineering Facilities - 2023            (16,666)          (16,666)
Playground Equipment - 2023          (300,000)        (300,000)
Public Works Facilities - 2023          (250,000)        (250,000)
Active Transportation Projects - 2023          (162,674)        (162,674)
Bunker Gear - 2023          (144,326)        (144,326)
Former Michigan Landfill Remedial Measures - 
2023          (350,000)        (350,000)
IT Hardware Asset Lifecycle - 2023          (264,000)        (264,000)
Oversized Load Corridor (NTC Funding) - 2023          (930,584)        (930,584)
Oversized Load Corridor - 2023          (922,029)        (922,029)
Oversized Load Corridor (SWODF Funding) - 2023          (420,000)        (420,000)
PASA Improvements - Air Conditioner Assessment 
& Design - 2023          (175,000)        (175,000)
PASA Improvements - Gender Neutral Dressing 
Room - 2023          (400,000)        (400,000)
PASA Improvements - Roof Replacement  -2023          (900,000)        (900,000)
PASA Improvements - Rubber Flooring - 2023          (120,000)        (120,000)
PASA Improvements - Rubber Flooring (additional)
- 2023            (73,344)          (73,344)
Shoreline Protection - 2023       (2,000,000)     (2,000,000)
Station 1 Emergency Generator - 2023          (250,000)        (250,000)
Traffic Signals & Accessibility Improvements 
- 2023            (44,005)          (44,005)
Transportation Master Plan & Streetscape 
Improvements - 2023          (137,531)        (137,531)
Traffic Signals - 2023            (80,000)          (80,000)
Waterfront Masterplan Implementation - 2023          (947,400)        (947,400)
Pat Stapleton Arena - Rubber Flooring  -2023 -                     -   
Norm Perry Park Bleacher Replacement -2023            (90,000)          (90,000)
Cathcart Blvd Intersection Repurposed Funds 
- 2023          (155,000)        (155,000)
Gladwish Drive Extension - 2023            (40,179)          (40,179)
Pat Stapleton Arena - Wall Repairs-addt funds 
- 2023            (63,010)          (63,010)
Pat Stapleton Arena - Wall Repairs 
(repurposed from dressing room) - 2023          (120,000)        (120,000)
Germain Park (Jackson Pool Demolition) - 2022            (30,000)          (30,000)
Rapids Pkway Extension (SCCDSB Contribution)
- 2023          (275,645)        (275,645)

Rapids Pkway Extension (SCCDSB Contribution)           275,645         275,645 
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6615 Capital 
Infrastructure Capital Projects

Active Transportation Infrastruture - Repurposed 
Funds (7375 - 2021) - 2023          (287,531)        (287,531)
Active Transportation Infrastruture - Repurposed 
Funds (7375 - 2022) - 2023          (100,000)        (100,000)
Active Transportation Infrastruture - Repurposed 
Funds (7375 - 2023) - 2023            (62,469)          (62,469)
Accessibility Improvement Projects (add'n funds) - 
2023          (159,700)        (159,700)

Equipment/Fleet 
Replacement Equipment (Fleet) Replacement - Fire - 2021            (35,531)          (35,531)

Equipment (Fleet) Replacement - Fire - 2022            (78,846)          (78,846)
Third Party 
Contributions Traffic Signals - Developer Contributions - 2021               35,000           35,000 

Traffic Signals - County Contribution - 2021               35,833           35,833 
6615 Capital Infrastructure Total 26,448,759    18,237,784      (36,617,342)   8,069,202     

6616 Capital 
Infrastructure - 
Sewer

Opening 
Balance     12,925,537    12,925,537 
Senior 
Government 
Grants

Direct to Reserves - Small Community Funding 
(SCF) Sarnia Sewer Upgrade Project (2020)             177,780         177,780 

Retired Debt Retired Debt - 2023          2,659,511      2,659,511 
Operating 
Transfer

Transfer from Operating 3500 Sanitary Sewer 
Maintenance          5,767,452      5,767,452 
Transfer from Operating 3600 Storm Sewer 
Maintenance             187,081         187,081 
Transfer from Operating 3500 Sanitary Sewer 
Maintenance - Asset Management          1,043,205      1,043,205 
Transfer from Operating 3600 Storm Sewer 
Maintenance - Asset Management               50,566           50,566 

Direct from 
Reserve 
Expense

WPCC Capacity & Alternate Solution Assessment 
Study - 2021          (208,522)        (208,522)
Operational Facilities - Preliminary Studies & 
Design Services - 2022          (133,333)        (133,333)
Engineering Plotter - 2022              (1,379)            (1,379)
Combined Sewer areas  - Alternate Design Options 
Study - 2022          (150,000)        (150,000)
Council Approved - Removal of Biosolids (Sale of 
Lagoon) - 2023          (500,000)        (500,000)
Flood Review/Risk Prioritization Study - 2023          (250,000)        (250,000)
Stormwater Rate Development - 2023          (100,000)        (100,000)

Capital Projects Capital - Pumping Station Improvements - 2020          (399,455)        (399,455)
Capital - Standard Technology Implementation 
(CMMS) - 2020            (17,998)          (17,998)
Public Works Facilities - 651 Devine St - 2021            (16,667)          (16,667)
Public Works Facilities - 2100 Confed St - 2021            (69,340)          (69,340)
WPCC Blower Upgrade - 2021            (38,681)          (38,681)
Pumping Station Improvements  #3 - 2021          (600,000)        (600,000)
Pumping Station Improvements - #29 - Developer 
Contributions - 2021 -                     -   
Sarnia Sewer Upgrade Project  - 2021       (1,481,129)     (1,481,129)
Sewer Separation - 2021 -                     -   
WPCC Window Replacements - 2021            (99,099)          (99,099)
Sanitary Sewer Oversizing - 2021          (125,000)        (125,000)
WPCC Emergency Generator - 2021 -                     -   
Lakeshore Road Watermain - Watermain 
Replacement - 2021 -                     -   
Bright’s Grove Sewage Treatment Facility - 2022 (700,000)        (700,000)      
Plank Road Reconstruction - 2022          (312,500)        (312,500)
Sewer Separation - 2022          (394,800)        (394,800)
Bio Solids Improvements - 2022       (2,672,500)     (2,672,500)
Pumping Station Improvements  - 2022          (250,000)        (250,000)
WPCC Process Improvements - 2022            (42,945)          (42,945)
Sludge Mgmt Facility Upgrades (Increase) - 2022 (250,000)        (250,000)      
WPCC Window Replacements  (Re-Allocation) - 
2022            (24,648)          (24,648)
Sewer Separation - 2023       (3,048,240)     (3,048,240)
Flood Mitigation - 2023       (1,000,000)     (1,000,000)
Engineering Facilities - 2023            (16,667)          (16,667)
Blackwell Glen Pathway Rehabilitation - 2023          (200,000)        (200,000)
Public Works Facilities - 2023          (250,000)        (250,000)
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6616 Capital 
Infrastructure - 
Sewer Capital Projects

Wastewater Pump - Lift Station Improvements - 
2023          (500,000)        (500,000)
WPCC Biosolids Processing Upgrades - 2023       (1,000,000)     (1,000,000)
WPCC St. Andrews Street - Admin Building 
Upgrades - 2023          (350,000)        (350,000)
Bright’s Grove Sewage Treatment Facility - 2023          (200,000)        (200,000)
WPCC Blower Upgrade - 2023          (500,000)        (500,000)
WPCC - Ventilation Upgrades - 2023          (350,000)        (350,000)
WPCC - Internal Road Paving - 2023          (600,000)        (600,000)
Sarnia Sewer Upgrade Project - 2023       (1,700,000)     (1,700,000)
Colborne Watermain Replacement - 2023          (565,800)        (565,800)
Green Watermain Replacement - 2023          (577,500)        (577,500)
Gladwish Drive Extension - 2023              (6,964)            (6,964)

Third Party 
Contributions

Pumping Station Improvements - Developer 
Contributions - 2021             675,000         675,000 

6616 Capital Infrastructure - Sewer Total 12,925,537    10,560,595      (19,703,167)   3,782,965     
6617 Capital 
Infrastructure - 
Water

Opening 
Balance     13,768,680    13,768,680 
Operating 
Transfer Transfer from Operating 3705 Water Distribution          4,434,015      4,434,015 

Transfer from Operating 3705 Water Distribution - 
Asset Management          1,099,178      1,099,178 

Direct from 
Reserve 
Expense

Operational Facilities - Preliminary Studies & 
Design Services - 2022          (133,333)        (133,333)
Engineering Plotter - 2022              (1,376)            (1,376)
Water System Model Calibration - 2022          (100,000)        (100,000)

Capital Projects Capital - Corrosion Protection Plan - 2019 (137,765)        (137,765)      
Capital - Water meter Replacement Project 
- 2017 (139,582)        (139,582)      
Capital - Standard Technology Implementation 
(CMMS) - 2020            (17,998)          (17,998)
Plank Road Reconstruction - 2021          (875,876)        (875,876)
Public Works Facilities - 651 Devine St - 2021            (66,667)          (66,667)
Backflow Prevention - 2021          (114,891)        (114,891)
Sewer Separation - 2021              (2,868)            (2,868)
Capital - Watermain Replacement - 2020       (1,144,027)     (1,144,027)
Plank Road Reconstruction - 2022       (1,927,494)     (1,927,494)
Backflow Prevention - 2022          (100,000)        (100,000)
Lead Reduction - 2022          (771,017)        (771,017)
Water meter Replacement Project - 2022          (150,000)        (150,000)
Vidal Street Bridge (Increase) - 2022          (305,012)        (305,012)
Gladwish Watermain Oversizing - 2022            (33,000)          (33,000)
Watermain Replacement (LaSalle Connections) 
- 2022 -                     -   
Watermain Replacement (Oldham) - 2022 -                     -   
Watermain Replacement (donalda)- 2022          (540,371)        (540,371)
Watermain Replacement  (mandaumin)- 2022 -                     -   
Vidal Street Bridge (Increase) - 2023          (400,000)        (400,000)
Capital - Watermain Replacement (VIDAL)- 2020          (800,000)        (800,000)
Sewer Separation - 2023       (1,270,100)     (1,270,100)
Plank Road - 2023          (833,333)        (833,333)
Engineering Facilities - 2023            (16,667)          (16,667)
Public Works Facilities - 2023          (250,000)        (250,000)
Lead Reduction - 2023          (580,000)        (580,000)
Watermain Replacement - 2021          (428,188)        (428,188)
Colborne Watermain Replacement - 2023       (1,894,200)     (1,894,200)
Green Watermain Replacement - 2023          (172,500)        (172,500)

6617 Capital Infrastructure - Water Total 13,768,680    5,533,193        (13,206,267)   6,095,606     
6619 Municipal 
Drain 
Rehabilitation

Opening 
Balance           949,705         949,705 
Operating 
Transfer Transfer from Operating 3040 Municipal Drains             200,000         200,000 
Direct from 
Reserve 
Expense Annual Drainage Expenditures - 2023          (100,000)        (100,000)
Capital Projects Cole Drain - 2014          (260,000)        (260,000)

Cole Drain - 2023          (830,000)        (830,000)
6619 Municipal Drain Rehabilitation Total 949,705         200,000            (1,190,000)     (40,295)        
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2023

Reserve Project Type Description
Opening 
Balance 

January 2023
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 
2023

6635 Seaway 
Kiwanis Campus

Opening 
Balance             46,001           46,001 
Other Revenue Rental Revenue  - 2023                 5,000             5,000 

6635 Seaway Kiwanis Campus Total 46,001           5,000                51,001          
6650 Suncor 
Agora Capital 

Opening 
Balance           218,617         218,617 

6650 Suncor Agora Capital  Total 218,617         218,617        
6655 Organic 
Waste Program 
Transition

Opening 
Balance -                     -   

6655 Organic Waste Program Transition Total -                 -                
6660 Pedestrian 
Safety

Operating 
Transfer Transfer from Operating  Surplus               20,000           20,000 

Capital Projects
Transportation Master Plan & Streetscape 
Improvements            (20,000)          (20,000)

6660 Pedestrian Safety Total 20,000              (20,000)           -                
6900 Internal 
Borrowing 
Reserve

Opening 
Balance      (9,704,982)     (9,704,982)
Reserve 
Transfer

Reserve Transfer - 6015 Development Charges 
(10 yr Rapids Pkwy Ext. loan) - 2021       (1,551,504)     (1,551,504)
Reserve Transfer - From 6015 Development 
Charges (2020 10 Yr Loan Payback) - 2023             925,874         925,874 
Reserve Transfer - From 6015 Development 
Charges (2021 10 Yr Loan Payback) - 2023             255,332         255,332 

6900 Internal Borrowing Reserve Total (9,704,982)     1,181,206        (1,551,504)     (10,075,280) 
Forecasted Balance December 2023   113,095,596        76,583,651   (142,517,785)    47,161,463 
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