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Budget Highlights 
This section provides a high-level overview of the budget process, aspects of the 
budget, and the proposed changes for 2025.  

Budget 
The budget defines priorities for services and projects that are important to you, your 
family, and our community. The annual budget is made up of the following parts: 

Operating Budget 
Includes all daily activities needed to provide City services. There are five main 
categories: 

1. General Levy - Includes net operating costs of all City department budgets 
except Conventional Transit, Water and Sewer. 

2. Police Budget - Regulated by the Police Services Act, the Police Services Board 
approves the detailed Police budget. City Council does not have the authority 
to approve/disapprove specific items but approves the overall budget 
allocated to Police. The Police budget is included in the General Tax Levy. 

3. Transit Levy - Properties within 450m of transit bus routes pay the transit tax levy to 
support the operations of the conventional transit bus system. Specialized transit 
operations are included in the General Tax Levy. 

4. Water Rates - Provide the required funding for the City to operate and maintain 
the water distribution system which allows the water acquired through the 
Lambton Area Water Supply System (LAWSS) to be provided to municipal 
ratepayers.  

5. Sewer Rates – Provide the required funding for the City to operate and maintain 
the municipal sanitary system, including the sewage treatment plant, Bright’s 
Grove sewage lagoons, and storm sewers. These costs are recovered by 
charging a sewer surcharge on water users that have access to the 
municipality’s sanitary and storm sewer systems. 

Capital Budget 
A 10-year Capital Plan has been developed and includes costs for new municipal 
assets and major rehabilitation or replacement of the City’s infrastructure, such as 
roads, watermains, sanitary/storm sewer separations, building upgrades, parks 
facilities, shoreline protection, vehicle replacements, etc. 

Reserves Budget 
Reserves represent the financial foundation for long-term financial planning to ensure 
adequate financial resources are available to continually maintain and replace 
infrastructure now, and into the future. They play a vital role in stabilizing tax rates by 
smoothing demand over a longer period of time, thus minimizing tax fluctuations. The 
Reserves Budget outlines expected inflows, including transfers from the operating 
budget and external funding sources, such as grants and developer levies. It also 
details outflows, such as capital projects, vehicle and equipment replacements, and 
direct from reserves requests, such as studies and masterplans. 

Budget Principles 
The following Fiscal Fitness Pillars serve as guiding principles for staff in preparing an 
initial draft of the budget. 

 

Infrastructure 
Renewal

Maintaining a 
Reasonable Tax 

Rate

Maintaining 
Affordable 

Service Levels

Increased 
Reserves and 
Reserve Funds
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2025 Proposed Budget Overview 
The annual budget process is a balancing act, aiming to maintain affordability for 
residents while ensuring that the City continues to invest in critical infrastructure and 
amenities while delivering a high level of service. 

2025 Budget Challenges 
External factors impact the City’s ability to maintain and improve levels of service and 
critical infrastructure investments without increases to its portion of the property tax 
rate. These include high inflation increasing day-to-day operational costs such as fuel 
and the cost of capital investments such as road resurfacing. 

Mitigation 
To mitigate tax rate increases several efforts were made to reduce the budget without 
impacting service levels, including: 

• Utilization of $1 million from the Operating Contingency Reserve 
• Approximately $4.3 million deferral of contributions to the Capital Infrastructure 

Reserve 
• A one-time reduction in the tax stabilization reserve of $600,000 
• A deferral in the contribution from the earned interest to the Capital 

Infrastructure Reserve totaling $274,844 

These mitigation efforts reduce the potential increase to the City portion of property 
tax from 7.31 per cent to 4.91 per cent. 

General Levy 
The 2025 Proposed Operating Budget of $183.8 million represents a 4.91 per cent 
increase to the City portion of property taxes. It is important to note, this increase does 
not include portions of the property tax consisting of Lambton County and Ministry of 
Education rates. The changes will see owners of a home valued at $100,000 by the 
Municipal Property Assessment Corporation paying an additional $46 in 2025 if they 
live outside the transit levy area, or an additional $50 if they live inside the transit levy 
area. 

Of the proposed City general levy increase, a 0.66 per cent increase represents 
decisions directly under management’s control. A 3.2 per cent increase represents 
items outside of the City’s control - such as wage and contract cost increases - and a 
4.79 per cent increase relates to the impacts of prior decisions including the reversal of 
2024 mitigation efforts. 

Capital Investments 
The 2025 Capital Budget outlines $56.8 million in capital investments, including roads, 
water infrastructure, and facilities; continuing an aggressive plan for infrastructure 
renewal, ensuring taxpayer assets continue to serve the community. Total capital 
investments from 2021 to 2025 amount to $262.6 million, an increase of $90.9 million, or 
almost 53 per cent, over the previous five-year (2016-2020) capital investments total.  

Major investments include: 

• $9.6 million on City facilities and recreation spaces including arena 
improvements, playground equipment replacement, and park improvements 

• $4 million in road resurfacing 
• $2.3 million in shoreline protection 
• $3.6 million for the extension of Gladwish Drive  
• $2 million in transit fleet expansion and replacement 
• $2.9 million in zero-emission transit fleet upgrades 
• $7.6 million in combined sewer separation to protect the water system against 

extreme weather events 
• $6.1 million for flood mitigation 
• $4.7 million in sewer/water/road reconstruction on Forsyth and Essex Streets  
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• $6 million watermain/forcemain replacement  

Police Services 
The proposed budget from the Police Services Board represents a 6.95 per cent 
increase to the Police Services Budget. This amounts to a 2.7 per cent increase to the 
City portion of taxes. 

Transit 
Rates in the Transit Levy area will increase by 5.82 per cent, as the City continues 
efforts to improve service delivery and maintain its fleet. 

Water and Sewer 
Water and sewer rates will see a combined increase of 5.43 per cent to 
accommodate increases in the City’s share of Lambton Area Water Supply System 
while still driving capital spending to facilitate flood mitigation and address 
infrastructure backlogs. Increases will apply to variable water rates and the sewer 
surcharge, with decreases to some fixed rate classes. 

Community Profile 
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What we do 
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Where Does the Money Come From?  

 

 
 

Where Does the City Money Go?  

 

 
  

Property Tax 
53%

Dividends & 
Interest

4%

User Fees & 
Service 
Charges

4%

Grants & 
Subsidies

4%

Water & Sewer 
Rates
25%

Costs 
Recovered

5%

Contribution 
from Reserves

4%

Other
1%

2025 REVENUE
SOURCES

OPERATING 
Operating budgets include the day-to-day activities needed to 
provide City services, including expenditures such as wages, 
service contracts, supplies, equipment, insurance, and utilities.  

CAPITAL 
Capital budgets include costs for costs for the construction, 
rehabilitation, or replacement of the City’s infrastructure, 
including road and underground infrastructure, shoreline 
protection, fire trucks, building and technology upgrades. 
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Property Taxation – Where Does It Go? 
The City of Sarnia is part of a two-tier municipality, where our residents receive one tax 
bill to cover the total cost of services provided by the City, County, and School Boards. 
The County of Lambton is the “upper tier” and the City of Sarnia is the “lower tier”.  

Here is how your tax bill is split: 

City
59%

County
28%

Education
13%

School Boards

Elementary 
Education 

Secondary 
Education

Lambton Kent 
District School Board

St. Clair Catholic 
District School Board

Counseil Scholaire 
Viamonde

Counsei Scholaire 
Catholiques 
Providence

C
ounty of Lam

bton

Emergency Medical 
Services

Housing Services
Public Health

Social & Family Services
Long Term Care

Child Care & Children 
Services

Provincial Offences 
Administration

Libraries, Museums & 
Cultural Services

Maintaining County 
Roads/Bridges

Septic & Plumbing Permits
Solid Waste Management

Tourism through 
SLEP/Tourism Sarnia 

Lambton

C
ity of Sarnia

Parks, Trails, Arenas, & 
Sports Fields

Recreation Centres, 
Programs & Events

Building Permitting, Land 
Use Planning

Fire & Rescue Services
Police Services

Economic Development
Emergency 

Management
Tax Collection

Business & Marriage 
Licencing

Maintaining Local 
Roads/Bridges

Solid Waste Collection, 
Recycling & Compost

Water Distribution & 
Wastewater Elimination

Stormwater 
Management & 

Drainage
Public Transit

PROPERTY TAX 
- WHERE DOES

IT GO? 
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2025 Proposed Budgets Expenditures 
This section examines the City’s total expenditures, encompassing all areas where City 
funds are allocated. Expenditures exceed the amount collected through property 
taxes, with the gap filled by other projected revenue sources. These include water and 
sewer charges, investment income, dividends, and grant funding. Together, these 
revenue streams determine the required property tax amount to achieve a balanced 
budget.  

 

 

Every time your street is plowed, your garbage/recycling is collected, or you visit a 
park or arena, you are witnessing your municipal tax dollars at work. Budget decisions 
set the funding for the infrastructure, programs, services, and facilities we depend on. 

Below you can see how we break down the City’s expenditure dollars in two different 
ways to help explain how this money is spent.  

 

Projected 
Expenditures

Projected 
Non-tax 

Revenues

Property 
Taxes 

Required

Protection 
Services

36%

Recreation 
& Culture

7%Environmental
28%

Planning & 
Development

2%

General 
Government

12%

Transportation
14%

Debt
1%

BY SERVICE AREA

Staffing
57%

Contracted 
Services

6%

Contributions 
to Boards 

and 
Authorities

4%

Supplies
2%

Insurance
1%

Contribution 
to Reserves

16%

Facilities/
Grounds

1%

Equipment/
Vehicles

5%
Debt
0%

Other
3%

Utilities
3%

BY EXPENDITURE CATEGORY

Budget Expenditures 2024 Approved 
Expenditures 

2025 Proposed 
Expenditures 

Change  
$ 

Change 
% 

General Operating 89,225,118  87,604,305  (1,620,813)  (1.82%) 
Police Services 36,486,508  39,411,746  2,961,545  8.12% 
Transit Area 8,069,229  8,577,383  508,154  6.30% 
Water 20,057,263  21,273,200  1,215,938  6.06% 
Sewer 25,756,490  26,972,286  1,215,795  4.72% 
Total Expenditures 179,594,609  183,838,920  4,280,619  2.38% 
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Total Amount to be Collected through Taxation and Rates 
Property taxes and water/sewer rates are the City’s largest source of revenue. Property 
tax is the number that “balances” the budget. The City only collects sufficient taxes to 
provide services, maintain assets and invest in infrastructure. An increase to the City’s 
total property assessment value does not automatically result in the City collecting 
more tax. 

TAXATION 2024 Approved 
Budget 

2025 Proposed 
Budget Change $ Change % 

General Operating 52,617,518  53,877,467  1,259,949  2.39% 
Police Services 33,408,295  36,369,840  2,961,545  8.86% 
General Taxation 86,025,813  90,247,307  $4,221,494 4.91% 
Transit Area 5,033,818  5,326,727  292,909  5.82% 
Total Taxation $91,059,631 $95,574,034 $4,514,403 4.96% 
Taxation Growth Impact 525,000  525,000  -    0.00% 
Total Taxation Revenue $91,584,631 $96,099,034 $4,514,403 4.93% 

 

RATES 2024 Approved 
Budget 

2025 Proposed 
Budget Change $ Change % 

Water 19,967,009  21,203,374  1,236,365  6.19% 
Sewer 25,213,490  26,429,286  1,215,796  4.82% 
Total Rates $45,180,499 $47,632,660 $2,452,161 5.43% 

  

What Does This Proposed Property Tax Increase Mean to Sarnia’s 
Residential Property Owners? 
The amount of property tax revenue adopted by the Municipality is spread between 
property owners based on assessment value. The assessed value is determined by the 
Municipal Property Assessment Corporation.  

Based on these residential values, the proposed increase is broken down between the 
general tax, which applies to everyone, and the conventional transit tax, which is 
charged only to those within the conventional transit service area. 

City Portion of 
Property Tax 

Average 
Value 

2024 City 
Tax 

Increase 
(General 

Tax) 

Increase 
(Transit 

Tax) 

2025 
Estimated 
City Tax 

Residence valued at $100K -    1,017  47 4 1,067 
Single Family Detached 219,737  1,965  103 8 2,075 
Link Home 183,515  1,710  86 7 1,803 
Freehold Rowhouse 167,017  1,001  78 6 1,086 
Semi-Detached 137,008  1,276  64 5 1,345 
Condominium 148,778  1,245  70 6 1,320 
Proposed Increase  
– City Portion Only     4.96% 

Based on 2023 City of Sarnia Average Values 

Residential
75.3%

Farmland
0.5%

Commercial
17.4%

Industrial
6.7%

CURRENT CITY PROPERTY 
TAXES

Police 
Services

66%

General
28%

Transit
6%

PROPOSED PROPERTY TAX 
INCREASE BY SERVICE TYPE
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Property Tax Comparisons 
Comparisons of the City’s property tax rates against neighbouring and similar 
municipalities are outlined below. Comparisons examine both affordability (property 
taxes as a percentage of household income) and absolute rates (assessment value / 
taxes paid). 

Affordability Comparison — Similar Municipalities 
The following chart demonstrates the affordability of property taxes in Sarnia. The 
average household income in the City of Sarnia and the average property taxes as a 
percentage of this income are compared to our comparator municipalities. 

Please note that St. Catharines and Niagara Falls both have Regional Police (RP) 
Services. 

 

Source: 2023 BMA Municipal Study 

Affordability Comparison — Neighbouring Municipalities 
The following chart demonstrates the affordability of property taxes in Sarnia. The 
average household income in the City of Sarnia and the average property taxes as a 
percentage of this income are compared to our neighbouring municipalities. It is 
important to note that not all these municipalities offer the same bundle of services. 

 

Source: 2023 BMA Municipal Study  
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Tax Comparison — Similar Municipalities 
The following chart shows how Sarnia’s taxes compare to similar sized municipalities in 
Ontario. The bar graph indicates the average residential assessment value of a home, 
whereas the line graph indicator above shows the average property taxes paid.  

Please note that St. Catharines and Niagara Falls both have Regional Police (RP) 
Services. 

 

Source: 2023 BMA Municipal Study 

Tax Comparison — Neighbouring Municipalities 
The following chart shows how Sarnia’s taxes compare to our neighbouring 
municipalities. The bar graph indicates the average residential assessment value of a 
home, whereas the line graph indicator above shows the average property taxes 
paid. 

It is important to note that not all these municipalities offer the same bundle of 
services.   

 
Source: 2023 BMA Municipal Study  
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Proposed Increase — Impacts on Tax Bills 
As a part of a two-tier municipality, property taxes are collected by the City of Sarnia 
for the County of Lambton and the Ministry of Education. For the residential 
homeowner located in the transit area, this chart shows the estimated change to your 
total tax bill. It is estimated using the most recent median residential assessment values. 
The County of Lambton and the School Boards have a separate budgeting process 
from the City, and their changes will not be finalized until early 2025. This chart is shown 
for an estimate only and will change based on the approved budgets and any real 
assessment growth. 

Total Property Tax Estimate 2024 Total 
Tax Bill 

Proposed 
Increase 

City 

Estimated 
Increase 

County and 
School Boards 

2025 
Estimated 

Total Tax Bill 

Residence valued at $100K $1,671 $50 $15 $1,736 
Single Family Detached $3,228 $111 $33 $3,372 
Link Home $2,811 $93 $28 $2,931 
Freehold Rowhouse $1,646 $84 $25 $1,755 
Semi-Detached $2,097 $69 $21 $2,186 
Condominium $2,047 $75 $22 $2,144 
Estimated Increase on Total 
Property Tax Bill     3.62% 

County and Education changes will not be known until Spring 2025, estimated increase only. 
 

Residential information has been shown, but property taxes are shared by all property 
owners; this includes all property classes, such as residential, multi-residential, farm, 
commercial, and industrial. Heavily regulated by the Province, the County of Lambton 
sets policy to determine what portion of taxes each property class throughout the 
County pays. As the total tax collected is based on the approved budget, any 
change to this policy shifts tax liability from one property class to another, but the total 
amount collected stays the same. 
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Asset Management - Capital Budget 
The City’s assets continue to be inventoried as part of Ontario Regulation 588/17: Asset 
Management Planning for Municipal Infrastructure. In 2022, the Core Asset 
Management Plan (water, wastewater, stormwater, roads, bridges, and culverts) was 
developed to inform and prioritize infrastructure needs. 

Next, all Municipal assets were targeted for inventory and inclusion in the asset 
management plan published in July of 2024: 

 

As part of the July 2024 update, all corporate assets were categorized per O. Reg. 
588/17 and target re-investment rates were identified for inclusion in future capital 
budget processes. These targets were based on maintaining current levels of service. 
Proposed changes to levels of service will be identified in 2025 and will include public 
consultation. 

Currently, the City’s revenues are insufficient to meet the outstanding infrastructure 
needs or address the infrastructure backlog (per Asset Management Plans in 2022 and 
2024). The current prioritization for infrastructure rehabilitation and replacement 
focuses on urgency, available resources, readiness to proceed, and affordability. 

The City has had success obtaining Federal and Provincial grants for transit, roads, 
sewer, and water main replacements. These often rely on a partnership with City 
ranging from 27-60 per cent of project costs. It is expected that the City’s 10-year 
capital plan will align to the Asset Management process through 2024-2025 and 
subsequent financial strategy. The full asset management process will help the City 
with data-driven decision making. 

  

O. Reg. 588/17: Asset Management Planning for Municipal Infrastructure 

2019 2022 2024 2025 2025+ 

POLICY CORE PLAN FULL PLAN BUDGET 
INTEGRATION PERMANANCE 

Asset 
Management 
Policy 
Development 

Asset 
Management 
Plan for Core 
Infrastructure 

Current Levels 
of Service 

Asset 
Management 
Plan for All 
Municipal 
Assets 

Current Levels 
of Service 

Asset 
Management 
Plan 
incorporating: 

Proposed 
Levels of 
Service 

Lifecycle 
Management 

Financial 
Strategy 

Public Posting 
and 
Consultation 

Annual Review 
by Council 
(July) 

Review and 
Update of 
Policy and Plan 
every 5 years 
(min) 
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2025 Proposed Capital Budget 
The pie chart below illustrates the recommended capital spending by infrastructure 
category. 

 

The bar graph and pie charts below illustrate where the money comes from.  
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY: TAXATION, RATES, EXPENDITURES & REVENUES

2024 Approved 
Budget

2024 Q2 
Forecast

2025 Proposed 
Budget

$ Change % Change

Taxation and Rates Summary:
Taxation
Current Operating (General Levy only) 52,617,518 52,481,225 54,518,134 1,900,616 3.61%
Police Services 33,408,295 33,544,585 35,729,173 2,320,878 6.95%
General Taxation 86,025,813 86,025,810 90,247,307 4,221,494 4.91%
Transit Area 5,033,818 5,022,804 5,326,727 292,909 5.82%
Total Taxation Before supplementary taxes 91,059,631 91,048,614 95,574,034 4,514,403 4.96%
Supplementary Taxation 525,000 525,000 525,000 - 0.00%
Total Taxation Revenue 91,584,631 91,573,614 96,099,034 4,514,403 4.93%

Water and Sewer (Sanitary and Storm) Rates
Water Rates 19,967,009 19,970,484 21,203,374 1,236,365 6.19%
Sewer Rates 25,213,490 25,165,688 26,429,286 1,215,796 4.82%
Total Rates 45,180,499 45,136,172 47,632,660 2,452,161 5.43%

Total Budget Expenditures:
Current Operating 89,225,118 91,797,963 87,604,305 (1,620,813) (1.82%)
Police 36,450,201 36,586,491 39,411,746 2,961,545 8.12%
Transit 8,069,229 8,245,056 8,577,383 508,154 6.30%
Taxation Subtotal now includes tax expenditures 133,744,548 136,629,510 135,593,434 1,848,886 1.38%

Water Rates 20,057,263 19,967,444 21,273,200 1,215,937 6.06%
Sewer Rates 25,756,490 26,090,981 26,972,286 1,215,796 4.72%
User Rate Subtotal 45,813,753 46,058,425 48,245,486 2,431,733 5.31%

Total 179,558,301 182,687,935 183,838,920 4,280,619 2.38%

2025 Proposed Budget Summary - By Department
Non-Departmental Revenue

Expenditures 2,550,667 3,324,658 2,228,237 (322,430) -12.64%
Revenues (100,282,206) (101,288,362) (104,526,472) (4,244,266) 4.23%

Non-Departmental Revenue - Net Budget (97,731,539) (97,963,704) (102,298,235) (4,566,696) 4.67%
Council & Administration

Expenditures 2,331,894 2,292,642 2,331,772 (122) -0.01%
Revenues (416,625) (454,826) (380,625) 36,000 -8.64%

Council & Administration - Net Budget 1,915,269 1,837,816 1,951,147 35,878 1.87%
Corporate Services

Expenditures 9,768,703 9,666,648 10,791,452 1,022,749 10.47%
Revenues (2,736,146) (2,817,920) (2,747,538) (11,392) 0.42%

Corporate Services - Net Budget 7,032,557 6,848,728 8,043,914 1,011,357 14.38%
Fire Services

Expenditures 23,545,263 24,034,507 24,499,559 954,296 4.05%
Revenues (190,584) (157,257) (196,979) (6,395) 3.36%

Fire Services - Net Budget 23,354,679 23,877,250 24,302,580 947,901 4.06%
Engineering & Operations

Expenditures 20,803,451 20,824,993 20,771,445 (32,006) -0.15%
Revenues (8,741,013) (8,666,254) (8,270,617) 470,396 -5.38%

Engineering & Operations - Net Budget 12,062,438 12,158,739 12,500,828 438,390 3.63%
Community Services

Expenditures 16,847,364 18,188,201 17,947,031 1,099,667 6.53%
Revenues (6,366,839) (6,356,697) (6,851,914) (485,075) 7.62%

Community Services - Net Budget 10,480,525 11,831,504 11,095,117 614,592 5.86%
Debt Charges & Unclassified

Expenditures 13,377,776 13,466,314 9,034,809 (4,342,967) -32.46%
Revenues (3,900,000) (3,900,000) (359,333) 3,540,667 -90.79%

Debt Charges & Unclassified - Net Budget 9,477,776 9,566,314 8,675,476 (802,300) -8.47%
Police

Police - Net Budget 33,408,295 33,544,585 35,729,173 2,320,878 6.95%
Transit

Expenditures 8,069,229 8,245,056 8,577,383 508,154 6.30%
Revenues (8,069,229) (8,124,150) (8,577,383) (508,154) 6.30%

Transit - Net Budget - 120,906 - - -
Sewer

Expenditures 25,756,490 26,090,981 26,972,286 1,215,796 4.72%
Revenues (25,756,490) (26,115,064) (26,972,286) (1,215,796) 4.72%

Sewer - Net Budget - (24,083) - - -
Water 

Expenditures 20,057,263 19,967,444 21,273,200 1,215,937 6.06%
Revenues (20,057,263) (20,037,151) (21,273,200) (1,215,937) 6.06%

Water - Net Budget - (69,707) - - -

Total Expenditures 179,558,301 182,687,935 183,838,920 4,280,619
Total Revenues (179,558,301) (180,959,587) (183,838,920) (4,280,619)
Net - 1,728,348 - -
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY: TAXATION, RATES, EXPENDITURES & REVENUES

2024 Approved 
Budget

2024 Q2 
Forecast

2025 Proposed 
Budget

$ Change % Change

2025 Proposed Budget Summary - By Sub-division
NON-DEPARTMENTAL REVENUE

Expenditures
1000 Taxation-General 599,600 548,450 599,600 - 0.00%
1200 Ontario Grants - Unconditional 256,133 256,133 256,133 - 0.00%
1350 Other Revenue 1,694,934 2,520,075 1,372,504 (322,430) (19.02%)
Total  Expenditures 2,550,667 3,324,658 2,228,237 (322,430) (12.64%)

Revenue
1000 Taxation-General (86,525,813) (86,525,810) (90,747,307) (4,221,494) 4.88%
1100 Payments in Lieu Taxes (1,445,379) (1,464,375) (1,488,737) (43,358) 3.00%
1200 Ontario Grants - Unconditional (3,567,200) (3,567,200) (3,567,200) - 0.00%
1305 Rents, Concessions & Franchises (58,211) (70,626) (58,211) - 0.00%
1340 Bluewater Power (3,050,082) (3,049,424) (3,050,082) - 0.00%
1350 Other Revenue (5,635,521) (6,610,927) (5,614,935) 20,586 (0.37%)
Total  Revenue (100,282,206) (101,288,362) (104,526,472) (4,244,266) 4.23%

Total  NON-DEPARTMENTAL REVENUE (97,731,539) (97,963,704) (102,298,235) (4,566,696) 4.67%

COUNCIL & ADMINISTRATION
Expenditures

2000 Mayor & Council 437,983 418,707 451,737 13,754 3.14%
2001 Chief Administrative Officer 348,266 347,102 367,284 19,018 5.46%
2150 Economic Development 618,237 596,087 601,196 (17,041) (2.76%)
2050,2100 City Clerk 899,408 904,083 898,555 (853) (0.09%)
2055 UNDRIP Committee 28,000 26,663 13,000 (15,000) (53.57%)
Total  Expenditures 2,331,894 2,292,642 2,331,772 (122) (0.01%)

Revenue
2000 Mayor & Council - (159) - -
2150 Economic Development (58,000) (58,000) (28,000) 30,000 (51.72%)
2050,2100 City Clerk (358,625) (396,667) (352,625) 6,000 (1.67%)
Total  Revenue (416,625) (454,826) (380,625) 36,000 (8.64%)

Total  COUNCIL & ADMINISTRATION 1,915,269 1,837,816 1,951,147 35,878 1.87%

CORPORATE SERVICES
Expenditures

2009 Corporate Services - Admin 364,521 366,336 389,873 25,352 6.95%
2010-2012 Human Resources 1,156,935 1,132,812 1,226,018 69,083 5.97%
2022 Information Technology 3,346,545 3,205,628 3,782,128 435,583 13.02%
2020-2021 Finance 1,855,484 1,865,637 1,938,635 83,151 4.48%
2024 Customer Service 765,503 731,564 789,058 23,555 3.08%
2005, 2023 Legal 1,215,213 1,231,984 1,366,900 151,687 12.48%
2013 Communications 156,367 156,294 164,499 8,132 5.20%
2065,2066 Harbours 908,135 976,393 1,134,341 226,206 24.91%
Total  Expenditures 9,768,703 9,666,648 10,791,452 1,022,749 10.47%

Revenue
2010-2012 Human Resources (281,200) (188,864) (232,800) 48,400 (17.21%)
2022 Information Technology (581,900) (581,900) (581,908) (8) 0.00%
2020-2021 Finance (730,678) (728,824) (745,289) (14,611) 2.00%
2005, 2023 Legal (76,533) (63,914) (53,200) 23,333 (30.49%)
2065,2066 Harbours (1,065,835) (1,254,418) (1,134,341) (68,506) 6.43%
Total  Revenue (2,736,146) (2,817,920) (2,747,538) (11,392) 0.42%

Total  CORPORATE SERVICES 7,032,557 6,848,728 8,043,914 1,011,357 14.38%

FIRE SERVICES
Expenditures

2500 Fire Officers 22,929,646 23,398,277 23,872,208 942,562 4.11%
2550 Stations 337,192 359,772 321,074 (16,118) (4.78%)
2780 Emergency Management 278,425 276,458 306,277 27,852 10.00%
Total  Expenditures 23,545,263 24,034,507 24,499,559 954,296 4.05%

Revenue
2500 Fire Officers (190,584) (157,257) (196,979) (6,395) 3.36%
2780 Emergency Management - - - -
Total  Revenue (190,584) (157,257) (196,979) (6,395) 3.36%

Total FIRE SERVICES 23,354,679 23,877,250 24,302,580 947,901 4.06%
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY: TAXATION, RATES, EXPENDITURES & REVENUES

2024 Approved 
Budget

2024 Q2 
Forecast

2025 Proposed 
Budget

$ Change % Change

ENGINEERING & OPERATIONS
Expenditures

3000 Engineering - Administration 366,171 363,905 377,395 11,224 3.07%
3033,3035,3036 Engineering 2,685,108 2,670,151 2,464,768 (220,340) (8.21%)
3034 Traffic & Streetlighting 2,070,201 2,196,634 2,084,683 14,482 0.70%
3037 Shoreline Protection 500,000 270,759 230,000 (270,000) (54.00%)
3040 Municipal Drains 540,463 534,121 200,078 (340,385) (62.98%)
3005 Public Works - Administration 887,062 962,544 1,072,119 185,057 20.86%
3008-3011 Roads Maintenance 5,948,359 5,963,181 6,293,791 345,432 5.81%
3015-3020 Garage & Equipment Maintenance 3,431,772 3,564,040 3,502,441 70,669 2.06%
3800-3885 Garbage, Recycling & Compost 3,167,528 3,158,025 3,303,465 135,937 4.29%
3150-3195 Care-A-Van 1,206,787 1,141,633 1,242,705 35,918 2.98%
Total  Expenditures 20,803,451 20,824,993 20,771,445 (32,006) (0.15%)

Revenue
3000 Engineering - Administration (226,800) (226,800) (244,200) (17,400) 7.67%
3033,3035,3036 Engineering (1,870,766) (1,845,619) (1,530,992) 339,774 (18.16%)
3034, 3033 Traffic & Streetlighting (155,000) (210,946) (155,000) - 0.00%
3037 Shoreline Protection (500,000) (270,759) (230,000) 270,000 (54.00%)
3040 Municipal Drains (52,137) (52,137) (52,137) - 0.00%
3005 Public Works - Administration (756,400) (756,400) (691,400) 65,000 (8.59%)
3008-3011 Roads Maintenance (1,297,658) (1,298,311) (1,401,467) (103,809) 8.00%
3015-3020 Garage & Equipment Maintenance (3,431,772) (3,564,042) (3,502,441) (70,669) 2.06%
3800-3885 Garbage, Recycling & Compost (211,480) (211,120) (211,480) - 0.00%
3150-3195 Care-A-Van (239,000) (230,120) (251,500) (12,500) 5.23%
Total  Revenue (8,741,013) (8,666,254) (8,270,617) 470,396 (5.38%)

Total  ENGINEERING & OPERATIONS 12,062,438 12,158,739 12,500,828 438,390 3.63%

COMMUNITY SERVICES
Expenditures

4505-4551 Parks Maintenance 5,259,757 6,413,107 5,625,996 366,239 6.96%
4600-4601 Recreation & Strangway Centre 1,343,297 1,362,407 1,177,859 (165,438) (12.32%)
4612-5025 Committees 146,005 131,354 146,005 - 0.00%
4700-4716 Facilities - Arenas & Pools 4,613,678 4,757,492 4,228,272 (385,406) (8.35%)
2052-4903 Properties -  Libraries & Other 1,745,963 1,812,886 1,818,853 72,890 4.17%
5005-5010 Planning & COA 1,258,734 1,272,379 1,325,479 66,745 5.30%
5020 Building 988,577 977,878 1,283,714 295,137 29.85%
5035 Bylaw Enforcement 1,491,353 1,460,698 1,705,193 213,840 14.34%
5015 Geospatial Solutions - - 635,660 635,660
Total  Expenditures 16,847,364 18,188,201 17,947,031 1,099,667 6.53%

Revenue
4505-4551 Parks Maintenance (416,150) (420,381) (418,186) (2,036) 0.49%
4600-4601 Recreation & Strangway Centre (407,164) (359,120) (313,164) 94,000 (23.09%)
4612-5025 Committees (53,000) (29,265) (53,000) - 0.00%
4700-4716 Facilities - Arenas & Pools (2,679,230) (2,739,989) (2,527,437) 151,793 (5.67%)
2052-4903 Properties -  Libraries & Other (40,333) (44,185) (17,000) 23,333 (57.85%)
5005-5010 Planning & COA (1,168,645) (1,195,864) (1,180,712) (12,067) 1.03%
5020 Building (988,577) (977,877) (1,283,714) (295,137) 29.85%
5035 Bylaw Enforcement (613,740) (590,016) (613,740) - 0.00%
5015 Geospatial Solutions - - (444,961) (444,961)
Total  Revenue (6,366,839) (6,356,697) (6,851,914) (485,075) 7.62%

Total  COMMUNITY SERVICES 10,480,525 11,831,504 11,095,117 614,592 5.86%

DEBT CHARGES AND UNCLASSIFIED
Expenditures

2490 Other Municipal 11,333,514 11,384,368 6,959,823 (4,373,691) (38.59%)
5500 Debt Charges 976,905 975,508 976,906 1 0.00%
5515 Unclassified 442,716 481,998 473,439 30,723 6.94%
5525 Contribution to Boards & Commissions 624,641 624,440 624,641 - 0.00%
Total  Expenditures 13,377,776 13,466,314 9,034,809 (4,342,967) (32.46%)

Revenue
2490 Other Municipal (3,900,000) (3,900,000) (359,333) 3,540,667 (90.79%)
Total  Revenue (3,900,000) (3,900,000) (359,333) 3,540,667 (90.79%)

Total  DEBT CHARGES AND UNCLASSIFIED 9,477,776 9,566,314 8,675,476 (802,300) (8.47%)
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY: TAXATION, RATES, EXPENDITURES & REVENUES

2024 Approved 
Budget

2024 Q2 
Forecast

2025 Proposed 
Budget

$ Change % Change

POLICE SERVICES - approved by Police Service Board; total budget approved by City Council
Expenditures

2600 Officers 22,604,953 22,741,244 24,015,525 1,410,572 6.24%
2605 Court Security 940,680 940,680 1,492,424 551,744 58.65%
2610 Communications 3,136,108 3,136,107 3,206,690 70,582 2.25%
2615 Civilian 4,197,071 4,197,071 4,553,842 356,771 8.50%
2620 Janitorial 397,613 397,613 309,666 (87,947) (22.12%)
2625 Station 5,098,871 5,098,871 5,758,599 659,728 12.94%
2630 Police Services Board 74,905 74,905 75,000 95 0.13%
Total  Expenditures 36,450,201 36,586,491 39,411,746 2,961,545 8.12%

Revenue
2600 Officers (2,259,973) (2,259,973) (2,259,973) - 0.00%
2610 Communications (755,568) (755,568) (755,568) - 0.00%
2625 Station (26,365) (26,365) (667,032) (640,667) 2,429.99%
2630 Police Services Board - - - -
Total  Revenue (3,041,906) (3,041,906) (3,682,573) (640,667) 21.06%

Total  POLICE SERVICES 33,408,295 33,544,585 35,729,173 2,320,878 6.95%

Subtotal Expenditures 125,675,319 128,384,454 127,016,051 1,340,732
Subtotal Revenues (125,675,319) (126,683,222) (127,016,051) (1,340,732)
Subtotal Operating Budget (Surplus)/Deficit - 1,701,232 - -

TRANSIT
Expenditures

1055 Taxation - Transit 231,083 230,887 231,083 - 0.00%
3100-3125 Transit 7,838,146 8,014,169 8,346,300 508,154 6.48%
Total  Expenditures 8,069,229 8,245,056 8,577,383 508,154 6.30%

Revenue
1055 Taxation - Transit (5,058,818) (5,058,804) (5,351,727) (292,909) 5.79%
3100-3125 Transit - - (92,445)
3140 Transit Revenue (3,010,411) (3,065,346) (3,133,211) (122,800) 4.08%
Total  Revenue (8,069,229) (8,124,150) (8,577,383) (508,154) 6.30%

Total Transit Budget (Surplus)/Deficit - 120,906 - -
SEWER 

Expenditures
13,467,936 13,435,457 14,037,160 569,224 4.23%

2,534,534 2,702,574 2,408,725 (125,809) (4.96%)
40,300 54,778 97,800 57,500 142.68%

5,432,351 5,715,575 5,871,166 438,815 8.08%
3,385,057 3,331,210 3,685,283 300,226 8.87%

896,312 851,387 872,152 (24,160) (2.70%)

3500 Sanitary Sewer Maintenance 
3501 Pump Station Maintenance 
3502 Operations Centre
3505-3507 Sewage Treatment Plant 
3510 Sewer - General Administration
3600 Storm Sewer Maintenance 
Total  Expenditures 25,756,490 26,090,981 26,972,286 1,215,796 4.72%

Revenue
3501 Pump Station Maintenance - (466) - -
3505-3507 Sewage Treatment Plant (500,000) (903,746) (500,000) - 0.00%
3590 Revenue & Costs Recovered (24,360,178) (24,359,464) (25,600,134) (1,239,956) 5.09%
3600 Storm Sewer Maintenance (896,312) (851,388) (872,152) 24,160 (2.70%)
Total  Revenue (25,756,490) (26,115,064) (26,972,286) (1,215,796) 4.72%

Total Sewer Budget (Surplus)/Deficit - (24,083) - -

WATER 
Expenditures

3700 3710 Administration 8,271,106 8,251,521 9,065,546 794,440 9.61%
3705-3706 Distribution & Lead Reduction 11,786,157 11,715,923 12,207,654 421,497 3.58%
Total  Expenditures 20,057,263 19,967,444 21,273,200 1,215,937 6.06%

Revenue
3790 Revenue & Costs Recovered (20,057,263) (20,037,151) (21,273,200) (1,215,937) 6.06%
Total  Revenue (20,057,263) (20,037,151) (21,273,200) (1,215,937) 6.06%

Total Water Budget (Surplus)/Deficit - (69,707) - -

Total Expenditures 179,558,301 182,687,935 183,838,920 4,280,619
Total Revenues (179,558,301) (180,959,587) (183,838,920) (4,280,619)
Total Operating Budget Summary (Surplus)/Deficit - 1,728,348 - -

Revenues
>A positive percentage change represents a decrease to the levy due to an increase in revenue
>A negative percentage changes represents an increase to the levy due to a decrease in revenue
Expenditures
>A positive percentage change represents an increase to the levy due to an increase in expenditures
>A negative percentage change represents a decrease to the levy due to a decrease in expenditures
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY - BY DEPARTMENT

2024 
Approved 

Budget

2024 Q2 
Forecast

2025 
Proposed 
Budget

$ Change % Change

NON-DEPARTMENTAL REVENUE
1000 Taxation - City (85,926,213) (85,977,360) (90,147,707) (4,221,494) 4.91%
1100 Payments in Lieu City (1,445,379) (1,464,375) (1,488,737) (43,358) 3.00%
1200 Ontario Grants Conditional (3,311,067) (3,311,067) (3,311,067) - 0.00%
1305 Rents Concessions Franchise (58,211) (70,626) (58,211) - 0.00%
1340 Bluewater Power (3,050,082) (3,049,424) (3,050,082) - 0.00%
1350 Other Revenue (3,940,587) (4,090,852) (4,242,431) (301,844) 7.66%
Total  Non-Departmental Revenue (97,731,539) (97,963,704) (102,298,235) (4,566,696) 4.67%

COUNCIL & ADMINISTRATION
2000 Mayor & Council 437,983 418,548 451,737 13,754 3.14%
2001 Chief Administrative Officer 348,266 347,102 367,284 19,018 5.46%
2150 Economic Development 560,237 538,087 573,196 12,959 2.31%
2050 City Clerk 385,613 350,407 390,015 4,402 1.14%
2100 Elections 155,170 157,009 155,915 745 0.48%
2055 UNDRIP Committee 28,000 26,663 13,000 (15,000) (53.57%)
Total  Council & Administration 1,915,269 1,837,816 1,951,147 35,878 1.87%

CORPORATE SERVICES
2009 Corporate Services - Admin 364,521 366,336 389,873 25,352 6.95%
2010 Human Resources 870,735 939,630 988,218 117,483 13.49%
2011 Accessibility Advisory Committee 5,000 4,318 5,000 - 0.00%
2012 Age Friendly - - - -
2013 Communications 156,367 156,294 164,499 8,132 5.20%
2020 Accounting 876,153 890,340 935,760 59,607 6.80%
2021 Tax & Revenue Collections 248,653 246,473 257,586 8,933 3.59%
2022 Information Technology 2,764,645 2,623,728 3,200,220 435,575 15.76%
2023 Purchasing 481,596 458,582 597,968 116,372 24.16%
2024 Customer Service 765,503 731,564 789,058 23,555 3.08%
2005 Legal Services 657,084 709,488 715,732 58,648 8.93%
2065 Sidney Smith & Mission Park Docks (157,700) (278,025) - 157,700 (100.00%)
2066 Sarnia Harbour - - - -
Total  Corporate Services 7,032,557 6,848,728 8,043,914 1,011,357 14.38%

FIRE SERVICES
2500 Fire Officers 22,739,062 23,241,020 23,675,229 936,167 4.12%
2550 Fire Stations 337,192 359,772 321,074 (16,118) (4.78%)
2780 Emergency Management 278,425 276,458 306,277 27,852 10.00%
Total  Fire Services 23,354,679 23,877,250 24,302,580 947,901 4.06%

ENGINEERING & OPERATIONS
3000 Engineering Administration 139,371 137,105 133,195 (6,176) (4.43%)
3033 Engineering - Design 338,929 332,317 307,885 (31,044) (9.16%)
3034 Engineering - Traffic 1,915,201 1,985,688 1,929,683 14,482 0.76%
3035 Engineering - Development 311,120 288,963 351,837 40,717 13.09%
3036 Engineering - Construction 164,293 203,252 274,054 109,761 66.81%
3037 Shoreline Protection - - - -
3040 Municipal Drains 488,326 481,984 147,941 (340,385) (69.70%)
3005 Public Works Administration 130,662 206,144 380,719 250,057 191.38%
3008 Roads Maintenance - Rural 1,431,426 1,408,441 1,504,982 73,556 5.14%
3009 Streets Maintenance - Concrete 898,726 968,806 976,487 77,761 8.65%
3010 Streets Maintenance - Urban 1,227,473 1,234,132 1,295,504 68,031 5.54%
3011 Winter Maintenance 1,093,076 1,053,491 1,115,351 22,275 2.04%
3015 Works Centre - (1) - -
3020 Equipment Maintenance - (1) - -
3800 Garbage 1,845,706 1,822,473 1,928,828 83,122 4.50%
3880 Recycling & Compost Collection 851,795 839,310 883,674 31,879 3.74%
3885 Compost Site 258,547 285,122 279,483 20,936 8.10%
3150 Care-A-Van - Transportation 812,274 756,358 822,625 10,351 1.27%
3165 Care-A-Van - Vehicle & Equipment Maintenance 169,916 166,701 182,820 12,904 7.59%
3170 Care-A-Van - Premises & Plant 84,192 87,431 91,907 7,715 9.16%
3175 Care-A-Van - Administration 140,405 131,143 145,353 4,948 3.52%
3195 Care-A-Van - Revenue (239,000) (230,120) (251,500) (12,500) 5.23%
Total  Engineering & Operations 12,062,438 12,158,739 12,500,828 438,390 3.63%
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY - BY DEPARTMENT

2024 
Approved 

Budget

2024 Q2 
Forecast

2025 
Proposed 
Budget

$ Change % Change

COMMUNITY SERVICES
4510 General Park Maintenance 2,933,953 3,340,505 2,553,577 (380,376) (12.96%)
4511 Sports Fields Maintenance (46,600) 185,461 710,081 756,681 (1,623.78%)
4515 Greenhouse & Horticulture 708,023 703,992 672,300 (35,723) (5.05%)
4551 Arboriculture 1,248,231 1,206,662 1,271,852 23,621 1.89%
4601 Recreation - Programs 797,887 813,602 727,712 (70,175) (8.80%)
4610 Canada Day 68,000 80,510 68,000 - 0.00%
4611 Bluewater Trails Committee 17,000 15,170 17,000 - 0.00%
4950 Strangway Centre 138,246 189,685 136,983 (1,263) (0.91%)
5022 Environment Advisory Committee 3,230 3,230 3,230 - 0.00%
2052 Facility Services 1,409,326 1,427,425 1,522,549 113,223 8.03%
4705 Pat Stapleton Arena 402,994 373,317 418,204 15,210 3.77%
4708 Clearwater Arena 726,032 670,180 613,167 (112,865) (15.55%)
4710 Progressive Auto Sales Arena 606,292 764,705 470,234 (136,058) (22.44%)
4715 Jackson Pool - - - -
4716 Cox Youth Centre and Pool 199,130 209,301 199,230 100 0.05%
4900 Sarnia Library 147,000 161,518 147,000 - 0.00%
4901 Lawrence House 40,200 33,521 40,200 - 0.00%
4902 Mall Road Library - 7,359 - -
4903 Bright's Grove Library 30,304 28,124 30,304 - 0.00%
5005 Planning Department 90,089 76,516 144,767 54,678 60.69%
5010 Committee of Adjustment - (1) - -
5020 Building Department - 1 - -
5025 Heritage Committee 4,775 3,179 4,775 - 0.00%
5035 Bylaw Enforcement 877,613 870,682 1,091,453 213,840 24.37%
4954 Lochiel Kiwanis Community Centre 60,000 87,564 43,000 (17,000) (28.33%)
4953 Bluewater Gymnastics Building 18,800 23,190 18,800 - 0.00%
5015 Geospatial Solutions - - 190,699
4512 Rainbow Park - 556,106 -
Total  Community Services 10,480,525 11,831,504 11,095,117 614,592 5.86%

DEBT CHARGES AND UNCLASSIFIED
2490 Corporate Municipal 7,433,514 7,484,368 6,600,490 (833,024) (11.21%)
5500 Debt Charges 976,905 975,508 976,906 1 0.00%
5515 Unclassified 442,716 481,998 473,439 30,723 6.94%
5525 Contribution to Boards & Commissions 624,641 624,440 624,641 - 0.00%
Total  Debt Charges & Unclassified 9,477,776 9,566,314 8,675,476 (802,300) (8.47%)

POLICE SERVICES - approved by Police Service Board; total budget approved by City Council
2600 Police - Officers 20,344,980 20,481,271 21,755,552 1,410,572 6.93%
2605 Police - Court Security 940,680 940,680 1,492,424 551,744 58.65%
2610 Police - Communications 2,380,540 2,380,539 2,451,122 70,582 2.96%
2615 Police - Civilian 4,197,071 4,197,071 4,553,842 356,771 8.50%
2620 Police - Janitorial 397,613 397,613 309,666 (87,947) (22.12%)
2625 Police - Station 5,072,506 5,072,506 5,091,567 19,061 0.38%
2630 Police Services Board 74,905 74,905 75,000 95 0.13%
Total  Police Budget 33,408,295 33,544,585 35,729,173 2,320,878 6.95%
Total Operating Budget (Surplus)/Deficit - 1,701,232 - -
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THE CORPORATION OF THE CITY OF SARNIA
2025 PROPOSED OPERATING BUDGET SUMMARY - BY DEPARTMENT

2024 
Approved 

Budget

2024 Q2 
Forecast

2025 
Proposed 
Budget

$ Change % Change

TRANSIT
1055 Taxation - Transit Area (4,827,735) (4,827,917) (5,120,644) (292,909) 6.07%
3100 Transit - Transportation 5,001,017 5,009,156 5,255,741 254,724 5.09%
3115 Transit - Vehicle & Equipment Maintenance 1,190,426 1,364,689 1,261,951 71,525 6.01%
3120 Transit - Premises & Plant 268,693 262,053 273,693 5,000 1.86%
3125 Transit - Administration 1,378,010 1,378,271 1,462,470 84,460 6.13%
3140 Transit Revenue - Operations (3,010,411) (3,065,346) (3,133,211) (122,800) 4.08%
Total Transit Budget (Surplus)/Deficit - 120,906 - -

SEWER 
3510 Sewer - General Administration 3,385,057 3,331,210 3,685,283 300,226 8.87%
3590 Sewer Area - Revenue (24,360,178) (24,359,464) (25,600,134) (1,239,956) 5.09%
3500 Sewer - Sanitary Sewer Maintenance 13,467,936 13,435,457 14,037,160 569,224 4.23%
3501 Environmental Services Group 2,534,534 2,702,108 2,408,725 (125,809) (4.96%)
3502 Operations Centre 40,300 54,778 97,800 57,500 142.68%
3505 Wastewater Pollution Control Centre 3,287,115 3,175,943 3,350,027 62,912 1.91%
3506 Brights Grove Lagoons 413,025 412,989 595,832 182,807 44.26%
3507 Sewer - NViro 1,232,211 1,222,897 1,425,307 193,096 15.67%
3600 Storm Sewer Maintenance - (1) - -
Total Sewer Budget (Surplus)/Deficit - (24,083) - -

WATER 
3700 Water - General Administration 8,271,106 8,251,521 9,065,546 794,440 9.61%
3705 Water - Distribution 11,709,117 11,651,099 12,135,637 426,520 3.64%
3706 Lead Reduction 77,040 64,824 72,017 (5,023) (6.52%)
3790 Water Revenue (20,057,263) (20,037,151) (21,273,200) (1,215,937) 6.06%
Total Water Budget (Surplus)/Deficit - (69,707) - -

Total Operating Budget (Surplus)/Deficit - 1,728,348 - -

Revenues
>A positive percentage change represents a decrease to the levy due to an increase in revenue
>A negative percentage changes represents an increase to the levy due to a decrease in revenue

Expenditures
>A positive percentage change represents an increase to the levy due to an increase in expenditures
>A negative percentage change represents a decrease to the levy due to a decrease in expenditures
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Change

PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

2000 Mayor & Council -      -       -      -      
2001 Chief Administrative Office 1.00 1.00 1.00 1.00
2050 City Clerk 5.00 5.00 5.00 5.00
2100 Elections -      -       -      -      

2150 Economic Development 2.00 1.00 3.00 (0.41) 2.00 0.59 2.59
One-time temporary FTE ends part year:
    0.5 funded by tax levy
    0.5 funded by RED grant

Administration Total 8.00 -    1.00 -    9.00 - -     (0.41) - 8.00 -    0.59 -    8.59

Corporate Services Division
2009 Corporate Services Administration 2.00 2.00 2.00 2.00
2005 Legal 4.00 4.00 4.00 4.00
2023 Purchasing 4.00 4.00 0.80 4.00 0.80 4.80 1 part-time permanent position requested - PPT Procurement Contract Coordinator

2010 Human Resources 7.00 0.75 7.75 7.00 0.75 7.75
2013 Communications 1.00 1.00 1.00 1.00
2020 Accounting 11.00 0.33 11.33 11.00 0.33 11.33
2021 Property Taxation 3.00 3.00 3.00 3.00

2022 Information Technology 8.50 1.33 9.83 8.50 1.33 9.83 1.00 FTE re-allocated from 2052 Facility Services
(1.00) FTE re-allocated to 5015 Geospatial Solutions 

2024 Customer Service 6.00 1.60 0.33 7.93 6.00 1.60 0.33 7.93
Corporate Services Total 46.50 1.60 -    2.74 50.84 - 0.80 - -    46.50 2.40 -    2.74 51.64

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2024 Approved 2025 Proposed

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 28



Change

PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2024 Approved 2025 Proposed

Community Services Division
Parks
4510 General Parks Maintenance 5.54 0.75 9.00 7.33 22.62 (0.64) (1.92) (1.67) 4.90 0.75 7.08 5.66 18.39
4511 Sports Fields -      -       3.64 4.00 2.00 3.64 4.00 2.00 9.64
4515 Greenhouse & Horticulture 3.65 2.87 1.33 7.85 (1.00) 0.33 2.65 3.20 1.33 7.18
4551 Arboriculture 7.64 0.34 7.98 7.64 0.34 7.98

Parks Total 16.83 0.75 11.87 9.00 38.45 18.83 0.75 14.28 9.33 43.19
Recreation
4601 Recreation - Programs 4.54 2.84 7.38 (1.00) (0.68) 3.54 2.16 5.70
1.00 2.00 0.78 0.33 3.11 (0.66) (0.33) 2.00 0.12 2.12

Recreation Total 6.54 - 0.78 3.17 10.49 5.54 - 0.12 2.16 7.82
Facility Services
2052 Facility Services 8.00 8.00 (1.50) 6.50 6.50
2066 Sarnia Harbour -      0.33 0.33 -      0.33 0.33
4705 Pat Stapleton Arena 4.34 0.54 4.88 4.34 0.54 4.88
4708 Clearwater Arena 9.55 1.06 10.61 (1.00) (0.50) 8.55 0.56 9.11
4710 Progressive Auto Sales Arena 8.54 0.80 9.34 8.54 0.80 9.34

Facility Services Total 30.43 - 2.40 0.33 33.16 27.93 - 1.90 0.33 30.16
Planning and Development
5005 Planning and Development 8.65 0.33 8.98 (1.25) 7.40 0.33 7.73
5015 Geospatial Solutions -      -       4.00 4.00 4.00
5020 Building Division 7.65 7.65 1.25 8.90 8.90
5035 By-Law Enforcement 7.40 1.60 0.50 0.67 10.17 1.00 8.40 1.60 0.50 0.67 11.17

Planning and Development Total 23.70 1.60 0.50 1.00 26.80 28.70 1.60 0.50 1.00 31.80
Community Services Total 77.50 2.35 15.55 13.50 108.90 3.50 - 1.25 (0.68) 81.00 2.35 16.80 12.82 112.97

Note ¹
Community Services Division re-allocated a significant amount of FTEs within the division for 2025.  No changes in the overall FTE count were made except for the following:

5020 Building Division 1.00 full time additional position requested - Superintendent, Building Services
5015 Geospatial Solutions 0.25 full time FTE re-allocated from 3510 Sewer - General Administration
5015 Geospatial Solutions 0.25 full time FTE re-allocated from 3700 Water - Administration
5015 Geospatial Solutions 1.00 full time FTE re-allocated from 3005 Public Works - Administration
5015 Geospatial Solutions 1.00 full time FTE re-allocated from 2022 Information Technology
Parks 2.41 temporary seasonal addition to capture 8 month contractual increase from 7 month budgeted in 2024
4708 Clearwater Arena (0.50) temporary seasonal eliminated
2052 Facility Services (1.00) full time FTE re-allocated to 2022 Information Technology
Other (0.34) 

4.07 

See Note ¹

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 29



Change

PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2024 Approved 2025 Proposed

Engineering and Operations Division
Engineering
3000 Engineering - Administration 1.85 1.85 1.85 1.85
3033 Engineering - Design 7.00 0.67 7.67 7.00 0.67 7.67

3034 Engineering - Traffic 1.00 8.45 9.45 1.00 (1.00) 2.00 7.45 9.45 1 permanent full time position approved May 6, 2024 Council 
Meeting for the crossing guard program

3035 Engineering - Development 3.50 1.50 0.33 5.33 (1.50) 3.50 0.00 0.33 3.83 (1.50) temporary FTE eliminated
3036 Engineering - Construction 5.00 5.00 5.00 5.00
3040 Engineering - Municipal Drains 0.50 0.50 0.50 0.50

Engineering Total 18.85 - 9.95 1.00 29.80 19.85 - 7.45 1.00 28.30
Public Works

3005 Public Works - Administration 6.67 0.33 7.00 0.33 7.00 0.33 7.33

Re-allocation:
0.33 FTE from 3600 Storm Sewer Maintenance
0.34 FTE from 3705 Water - Distribution
0.33 FTE from 3510 Sewer - General Administration
0.33 FTE from 3700 Water - Administration
(1.00) FTE to 5015 Geospatial Solutions 

3008 Roads Maintenance - Rural 7.00 7.00 7.00 7.00
3009 Streets Maintenance - Concrete 6.00 6.00 6.00 6.00
3010 Streets Maintenance - Urban 14.00 1.00 15.00 1.00 15.00 1.00 16.00 1.00 FTE re-allocated from 3705 Water - Distribution
3011 Winter Maintenance -      -       -      -      
3015 Works Centre 10.00 10.00 10.00 10.00
3500 Sanitary Sewer Maintenance 9.00 9.00 9.00 9.00

3510 Sewer - General Administration 1.83 1.83 (1.58) 0.25 0.25

Re-allocation:
(1.00) FTE to 3505 Water Pollution Control Centre
(0.33) FTE to 3005 Public Works - Administration
(0.25) FTE to 5015 Geospatial Solutions

3600 Storm Sewer Maintenance 4.33 0.67 5.00 (0.33) 4.00 0.67 4.67 (0.33) FTE re-allocated to 3005 Public Works - Administration

3700 Water - Administration 1.83 1.83 (1.58) 0.25 0.25

Re-allocation:
(1.00) FTE to 3705 Water - Distribution
(0.33) FTE to 3005 Public Works - Administration
(0.25) FTE to 5015 Geospatial Solutions

3705 Water - Distribution 16.34 0.67 17.01 (0.34) 16.00 0.67 16.67

Re-allocation:
1.00 FTE from 3700 Water - Administration
(1.00) FTE to 3010 Streets Maintenance - Urban
(0.34) FTE to 3005 Public Works - Administration

Public Works Total 77.00 - -     2.67 79.67 74.50 - -     2.67 77.17

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 30



Change

PFT PPT TEMP STU Total PFT PPT TEMP STU PFT PPT TEMP STU Total Notes

TOTAL FULL-TIME EQUIVALENT (FTE) STAFF SUMMARY 
2024 Approved 2025 Proposed

Environmental Services
3501 Environmental Services Group 10.00 0.33 10.33 (1.00) 9.00 0.33 9.33 (1.00) FTE re-allocated to 3505 Wastewater Pollution Control Centre

3505 Wastewater Pollution Control Centre 13.50 1.33 14.83 (0.50) 13.00 1.33 14.33

Re-allocation:
1.00 FTE from 3510 Sewer - General Administration
1.00 FTE from 3501 Environmental Services Group
(1.00) FTE to 3506 Bright's Grove Lagoons
(1.50) FTE to 3507 Bio-Solids

3506 Bright's Grove Lagoons 1.00 1.00 1.00 2.00 2.00 1.00 FTE re-allocated from 3505 Wastewater Pollution Control Centre
3507 Bio-Solids 3.00 3.00 1.50 4.50 4.50 1.50 FTE re-allocated from 3505 Wastewater Pollution Control Centre
3800 Waste Management - Collection 0.33 0.33 0.33 0.33
3880 Garbage Recycling 0.33 0.33 0.33 0.33
3885 Compost Site 1.84 0.33 2.17 1.84 0.33 2.17

Environmental Services Total 30.00 - -     1.99 31.99 31.00 - -     1.99 32.99
Transit
3100 Transit Transportation 31.00 4.25 1.00 36.25 31.00 4.25 1.00 36.25
3115 Transit Maintenance 7.00 0.33 7.33 0.80 7.80 0.33 8.13 1 additional position requested - Transit Mechanic
3125 Transit Administration 8.45 8.45 8.45 8.45
3150 C-Van Transportation 7.00 7.00 7.00 7.00
3165 C-Van Maintenance 1.00 1.00 0.20 1.20 1.20
3175 C-Van Administration 1.20 1.20 1.20 1.20

Transit Total 55.65 4.25 1.00 0.33 61.23 56.65 4.25 1.00 0.33 62.23
Engineering and Operations Total 181.50 4.25 10.95 5.99 202.69 0.50 - (2.50) - 182.00 4.25 8.45 5.99 200.69
Fire Services

2500 Fire Services 129.00 129.00 129.00 129.00
2780 Emergency Management 1.00 1.00 1.00 1.00

Fire Services Total 130.00 - -     - 130.00 130.00 - -     - 130.00
Total (without Police) 443.50 8.20 27.50 22.23 501.43 4.00 0.80 (1.66) (0.68) 447.50 9.00 25.84 21.55 503.89
Police

2600 Police - Officers
2605 Police - Court Security
2610 Police - Communications
2615 Police - Civilian
2620 Police - Janitorial

The Police Service budget was presented at its August 27, 2024 meeting and approved an increase of 6 FTEs for its 2025 budget
https://www.sarniapolice.ca/about/_pdf.php?id=15

PFT - Permanent full time
PPT - Permanent part time
TEMP - Temporary
STU - Students 31



Non-Departmental Revenue

2025 Proposed Operating Budget
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REVENUE

GENERAL TAX LEVY4-00001 (81,754,359) (86,025,813) (86,025,810) (90,141,550) 5,792,158 (5,895,915) (2,000) (90,247,307) 4.91%

SUPPLEMENTARY TAX LEVY4-00021 (526,388) (500,000) (500,000) (500,000) (500,000)

Revenue Total (82,280,747) (86,525,813) (86,525,810) (90,641,550) 5,792,158 (5,895,915) (2,000) (90,747,307) 4.88%

EXPENSES

ASSESSMENT REDUCTIONS5-00950 470,000 470,000 462,048 470,000 470,000

TAX REDUCTIONS5-00951 13,873 30,000 20,001 30,000 30,000

TAX WRITE OFF5-00952 133,203

CHARITY TAX REBATE5-00975 62,786 67,000 59,362 67,000 67,000

HERITAGE REBATE5-00978 2,284 2,600 1,780 2,600 2,600

TAX EXEMPTIONS5-00980 5,021 30,000 5,259 30,000 30,000

BROWNFIELDS TAX INCENTIVE PROGRAM5-05891 1,916

5-06100  CONTRIBUTION TO RESERVES 600,000 (600,000)

Expense Total 689,083 599,600 548,450 1,199,600 (600,000) 599,600

Net Expense / (Net Revenue) (81,591,664) (85,926,213) (85,977,360) (89,441,950) 5,192,158 (5,895,915) (2,000) (90,147,707) 4.91%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-06100 Contribution to Reserve - Deferring the contribution to 6580 - Tax Stabilization  reserve to mitigate the levy increase. This contribution has been on hold since 2021.

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6580 - Tax Stabilization  $0  $0

 Total  $0  $0

1000 TAXATION - CITY

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

CANADA4-00150 (95,271) (96,638) (96,793) (96,638) (2,899) (99,537) 3.00%

MUNICIPAL TAX ASSISTANCE ACT4-00155 (117,042) (113,795) (113,409) (113,795) (3,414) (117,209) 3.00%

HOSPITALS4-00160 (18,650) (19,276) (19,276) (19,276) (578) (19,854) 3.00%

CORRECTIONAL INSTITUTIONS4-00165 (3,831) (3,959) (3,959) (3,959) (119) (4,078) 3.01%

LAMBTON COLLEGE4-00170 (238,766) (203,837) (203,837) (203,837) (6,115) (209,952) 3.00%

LAMBTON HOUSING4-00175 (126,428) (127,124) (132,256) (127,124) (3,814) (130,938) 3.00%

HYDRO ONE4-00180 (139,973) (142,344) (143,955) (142,344) (4,270) (146,614) 3.00%

HYDRO ONE - LINEAR PROPERTIES4-00181 (32,509) (33,522) (32,457) (33,522) (1,006) (34,528) 3.00%

LAWSS PILT4-00185 (194,166) (177,329) (193,989) (177,329) (5,320) (182,649) 3.00%

PARKING FACILITIES4-00190 (44,206) (44,877) (44,877) (44,877) (1,346) (46,223) 3.00%

BLUEWATER POWER4-00195 (157,567) (143,888) (141,041) (143,888) (4,317) (148,205) 3.00%

PETROLIA P.U.C.4-00200 (29,174) (29,573) (29,905) (29,573) (887) (30,460) 3.00%

RAILROADS - LINEAR PROPERTIES4-00205 (15,459) (15,977) (15,381) (15,977) (479) (16,456) 3.00%

PUMP STATIONS4-00210 (296,086) (293,240) (293,240) (293,240) (8,797) (302,037) 3.00%

Revenue Total (1,509,128) (1,445,379) (1,464,375) (1,445,379) (43,361) (1,488,740) 3.00%

EXPENSES

Expense Total

Net Expense / (Net Revenue) (1,509,128) (1,445,379) (1,464,375) (1,445,379) (43,361) (1,488,740) 3.00%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

1100 PAYMENTS IN LIEU - CITY

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

OMPF4-00920 (3,601,400) (3,567,200) (3,567,200) (3,567,200) (3,567,200)

Revenue Total (3,601,400) (3,567,200) (3,567,200) (3,567,200) (3,567,200)

EXPENSES

5-06100  CONTRIBUTION TO RESERVES 256,133 256,133 256,133 256,133 256,133

Expense Total 256,133 256,133 256,133 256,133 256,133

Net Expense / (Net Revenue) (3,345,267) (3,311,067) (3,311,067) (3,311,067) (3,311,067)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-06100 Contribution to Reserves - Due to uncertainty surrounding the OMPF grant, reliance on the grant to fund operations will be phased out by allocating an increasing portion of the grant each year to reserves; increase
delayed for 2025 to mitigate levy increase

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6615 - Capital Infrastructure Reserve  $256,133  $256,133

 Total  $256,133  $256,133

1200 ONTARIO GRANTS - UNCONDITIONAL

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

AREAWAYS4-00081 (211) (211) (211) (211) (211)

STREET OCCUPANCY4-00082 (11,135) (15,000) (30,186) (15,000) (15,000)

PIPELINE CROSSING AGREEMENTS4-00083 21,588 (43,000) (40,229) (43,000) (43,000)

Revenue Total 10,242 (58,211) (70,626) (58,211) (58,211)

EXPENSES

Expense Total

Net Expense / (Net Revenue) 10,242 (58,211) (70,626) (58,211) (58,211)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

1305 RENTS, CONCESSIONS & FRANCHISE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

DIVIDEND - BLUEWATER POWER4-00100 (1,781,695) (1,882,353) (1,881,695) (1,882,353) (1,882,353)

INTEREST ON NOTE - BLUEWATER POWER4-00101 (1,274,409) (1,167,729) (1,167,729) (1,167,729) (1,167,729)

Revenue Total (3,056,104) (3,050,082) (3,049,424) (3,050,082) (3,050,082)

EXPENSES

Expense Total

Net Expense / (Net Revenue) (3,056,104) (3,050,082) (3,049,424) (3,050,082) (3,050,082)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

1340 BLUEWATER POWER

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

PENALTY & INTEREST ON TAXES4-00102 (644,353) (450,000) (499,554) (450,000) (450,000)

INTEREST GST CLAIMS4-00103 (490)

INTEREST ON PAST DUE ACCOUNTS4-00104 (2,123) (2,000) (18,294) (2,000) (2,000)

INCOME FROM INVESTMENTS4-00106 (7,066,388) (4,692,521) (5,517,662) (4,692,521) 47,586 (4,644,935) (1.01%)

HST RECOVERY ON COMMERCIAL ACTIVITIES4-00107 (126,387) (80,000) (139,064) (80,000) (80,000)

INTEREST - LOAN RECEIVABLE4-00109 (41,157) (17,834) (27,000) (27,000)

PROVINCE - SLOT MACHINE SHARE4-00790 (421,476) (400,000) (403,459) (400,000) (400,000)

SUNDRY REVENUE4-00900 (18,005) (7,750) (10,616) (7,750) (7,750)

GREEN ENERGY REVENUE4-00916 (1,193) (1,250) (2,092) (1,250) (1,250)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (1,863) (2,000) (1,862) (2,000) (2,000)

Revenue Total (8,322,945) (5,635,521) (6,610,927) (5,635,521) 20,586 (5,614,935) (0.37%)

EXPENSES

TRANSFER INTEREST TO RESERVE FUNDS5-05708 6,066,388 1,294,934 2,120,075 1,294,934 (322,430) 972,504 (24.90%)

5-06100  CONTRIBUTION TO RESERVES 421,476 400,000 400,000 400,000 400,000

Expense Total 6,487,864 1,694,934 2,520,075 1,694,934 (322,430) 1,372,504 (19.02%)

Net Expense / (Net Revenue) (1,835,081) (3,940,587) (4,090,852) (3,940,587) (301,844) (4,242,431) 7.66%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00106 Income from Investments - Decrease in estimated revenue based on an estimated interest rate of 3.75% on average bank account balances

4-00109 Interest - Loan Receivable - Budget based on Sarnia Sting Hockey Club Loan agreement for estimated interest to be received in 2025

5-05708 Transfer Interest to Reserves - Budget based on interest amount calculated on reserve balances throughout the year. Net interest revenue is to be equal to $500,000 per the reserves policy, with the difference being
transferred to the Capital Infrastructure Reserve. During 2023 and 2024 budget deliberations, council approved increasing the interest revenue that remains in operating in order to mitigate the tax levy increase. For the 2025 
budget, a total of $3,672,431 investment income will remain in operating with $972,504 allocated to the individual obligatory reserves.

1350 OTHER REVENUE

City of Sarnia
2025 Proposed Operating Budget
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 Various - individual reserves (estimated)  $1,007,195  $972,504

 Transfer to 6615  $287,739  $0

 Total  $1,294,934  $972,504

5-06100 Contribution to Reserves - Estimated funds from 4-00790 Province - Slot Machine Share. Previously these funds were transferred to 6615 Capital Infrastructure. It is recommended these funds are transferred to
a new OLG specific reserve fund so projects can be directly allocated to this funding.

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6615 Capital Infrastructure  $400,000  $0

6675 OLG Contributions  $0  $400,000

 Total  $400,000  $400,000

1350 OTHER REVENUE

City of Sarnia
2025 Proposed Operating Budget

 Reserve  2024 Approved Budget 2025 Proposed Budget
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Council & Administration
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Council and Administration 

Council  
Term: November 15, 2022 – November 14, 2026

Mayor: Mike Bradley  

City Councillors: Terry Burrell, Anne Marie Gillis, Adam Kilner, Brian White 

City/County Councillors: Dave Boushy, Bill Dennis, Chrissy McRoberts, George Vandenberg 

Summary 
The Mayor and Council serve as the governing body of the City of Sarnia, providing leadership and strategic direction for the community. As elected 
representatives, they are responsible for setting policies, approving budgets, and making key decisions that shape the city's growth and development. The 
Mayor acts as the official head of the City and represents Sarnia at the regional, provincial, and national levels. 

Council members work collaboratively with City administration and the public to ensure that decisions reflect the needs and interests of all residents. Together, 
the Mayor and Council play a crucial role in advancing the City’s vision and goals, while fostering transparency, accountability, and public engagement. 

Revenues & Expenses 
MAYOR & COUNCIL 2024 Approved 

Budget 
2025 Proposed 

Budget $ Change % Change 

Total Expenditures 437,983 451,737 13,754 3.14% 
Total Revenue 0 0 0 0% 

Total MAYOR & COUNCIL 437,983 451,737 13,754 3.14% 
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Council and Administration cont. 

Administration 
Chief Administrative Officer: Chris Carter

Summary 

The City Administration Division provides leadership and oversight for the City of Sarnia’s operations, ensuring that administrative and statutory functions are 
carried out efficiently and effectively. The division is responsible for key departments, including: 

• Office of the CAO
• Clerk’s Office
• Economic Development

The CAO manages and guides these departments while directly overseeing the City’s various divisions. This leadership ensures the coordinated delivery of 
services to the community and the achievement of the City’s strategic goals. 

Full Time Equivalent (FTE) Summary 
2024 Approved 2025 Proposed Change 

CITY ADMINISTRATION Total 9 8.59 -0.41

Revenues & Expenses 
CITY ADMINISTRATION 2024 Approved 

Budget 
2025 Proposed 

Budget $ Change % Change 

Total Expenditures 1,893,911 1,880,035 -13,876 -3.15%
Total Revenue (416,625) (380,625) 36,000 -8.64%

Total CITY ADMINISTRATION 1,477,286 1,499,410 22,124 -1.27%
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REVENUE

COSTS RECOVERED4-00930 (743) (159)

Revenue Total (743) (159)

EXPENSES

COUNCIL SALARIES5-01065 298,371 313,000 310,152 313,000 18,775 331,775 6.00%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 15,223 21,800 20,189 21,800 1,479 23,279 6.78%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 2,441 7,958 1,072 7,958 7,958

CAR ALLOWANCE5-01253 5,628 5,755 5,689 5,755 5,755

PHONE5-02104 581 1,800 612 1,800 1,800

5-02300  OFFICE EXPENSES 9,769 10,400 8,944 10,400 10,400

MEMBERSHIPS & SUBSCRIPTIONS5-02301 14,773 15,580 15,246 15,580 15,580

ADVERTISING5-02302 1,575 3,000 2,497 3,000 3,000

POSTAGE5-02303 2,250 1,400 876 1,400 1,400

TRAVEL & ACCOMODATIONS5-02310 802 5,000 3,145 5,000 5,000

5-02311 TRAINING & EDUCATION 5,340 12,000 12,809 12,000 12,000

OFFICE EQUIPMENT MAINTENANCE5-02405 1,390 694 1,390 1,390

PROFESSIONAL FEES5-04008 7,492 10,000 15,287 10,000 10,000

SUNDRY5-05000 12,079 18,900 15,607 12,400 12,400 (34.39%)

MUNICIPAL SOUVENIRS5-05102 250 3,000 1,500 3,000 3,000

REPLACEMENT EQUIPMENT5-05500 1,908 7,000 4,389 7,000 7,000

Expense Total 378,482 437,983 418,708 431,483 20,254 451,737 3.14%

Net Expense / (Net Revenue) 377,739 437,983 418,549 431,483 20,254 451,737 3.14%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries & Benefits - Estimated increase in CPI

2000 MAYOR & COUNCIL

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 254,108 261,096 263,150 261,096 17,910 279,006 6.86%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 49,524 49,026 51,406 49,026 3,252 52,278 6.63%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 13,587 19,188 13,147 19,188 (2,144) 17,044 (11.17%)

CAR ALLOWANCE5-01253 10,806 10,806 10,803 10,806 10,806

PHONE5-02104 2,482 1,300 2,524 1,300 1,300

5-02300  OFFICE EXPENSES 747 650 822 650 650

MEMBERSHIPS & SUBSCRIPTIONS5-02301 743 1,000 964 1,000 1,000

POSTAGE5-02303 2 150 82 150 150

TRAVEL & ACCOMODATIONS5-02310 124 1,200 600 1,200 1,200

5-02311 TRAINING & EDUCATION 768 3,850 2,733 3,850 3,850

REPLACEMENT EQUIPMENT5-05500 872

Expense Total 332,891 348,266 347,103 348,266 19,018 367,284 5.46%

Net Expense / (Net Revenue) 332,891 348,266 347,103 348,266 19,018 367,284 5.46%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries & Benefits - General economic increase

2001 CHIEF ADMINISTRATIVE OFFICER

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

OTHER GRANTS & SUBSIDIES4-00795 (19,303) (58,000) (58,000) (28,000) (28,000) (51.72%)

Revenue Total (19,303) (58,000) (58,000) (28,000) (28,000) (51.72%)

EXPENSES

SALARIES5-01000 231,744 242,424 247,132 242,424 13,728 256,152 5.66%

SALARIES - OVERTIME5-01025 508

WAGES5-01050 (358)

WAGES - CASUAL5-01060 23,814 64,830 58,027 34,830 3,481 38,311 (40.91%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 51,448 65,451 62,108 65,451 (2,976) 62,475 (4.55%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 19,559 26,432 22,241 26,432 (1,774) 24,658 (6.71%)

PHONE5-02104 1,467 2,500 1,595 2,500 (500) 2,000 (20.00%)

5-02300  OFFICE EXPENSES 668 1,500 1,179 1,500 1,500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 3,116 5,500 4,843 5,500 1,000 6,500 18.18%

ADVERTISING5-02302 40,000 45,000 38,866 45,000 45,000

POSTAGE5-02303 100 67 100 100

TRAVEL & ACCOMODATIONS5-02310 611 4,000 2,668 4,000 4,000

5-02311 TRAINING & EDUCATION 5,996 8,000 5,333 8,000 8,000

OTHER PURCHASED SERVICES5-04910 57,427 90,000 90,000 90,000 90,000

SUNDRY5-05000 23,512 60,000 60,000 32,000 28,000 60,000

REPLACEMENT EQUIPMENT5-05500 2,108 2,500 1,768 2,500 2,500

SPECIAL PROJECTS5-05626 11,500 260

Expense Total 473,120 618,237 596,087 560,237 40,959 601,196 (2.76%)

Net Expense / (Net Revenue) 453,817 560,237 538,087 560,237 (28,000) 40,959 573,196 2.31%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00795 Other Grants & Subsidies - Rural Economic Development (RED) grant; offset by 5-01050 Wages & 5-05000 Sundry

Salaries and Benefits – Increase due to progression through the salary grid and contractual increase with related statutory and non statutory benefit costs.

Wages & Benefits - Decrease in Red Grant temporary position ending in July

2150 ECONOMIC DEVELOPMENT

City of Sarnia
2025 Proposed Operating Budget

5-05000 Sundry - RED grant expenses; offset by 4-00795 Other Grants and Subsidies
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REVENUE

LICENSE FEES - BUSINESS (EATING ESTMTS)4-00322 (32,146) (35,500) (35,500) (35,500) 3,500 (32,000) (9.86%)

LICENSE FEES - BUSINESS (OTHER)4-00324 (76,935) (35,500) (65,601) (35,500) (35,500)

LICENSE FEES - BINGOS4-00325 (282,444) (171,000) (169,951) (171,000) (171,000)

LICENSE FEES - RAFFLES4-00326 (16,926) (20,000) (19,133) (20,000) 5,000 (15,000) (25.00%)

LICENSE FEES - BREAK-OPEN/OTHER LOTTERY4-00327 (2,849) (1,228) (2,500) (2,500)

COMMISSIONING/NOTARY SERVICES4-00328 (1,780) (2,000) (2,598) (2,000) (2,000)

FREEDOM OF INFORMATION4-00329 (916) (500) (638) (500) (500)

LICENSE FEES - MARRIAGE4-00330 (60,116) (61,000) (61,544) (61,000) (61,000)

DEATH CERTIFICATES4-00335 (32,250) (20,375) (22,103) (20,375) (20,375)

MARRIAGE CEREMONY FEES4-00345 (15,256) (12,000) (16,959) (12,000) (12,000)

OTHER FEES & SERVICE CHARGES4-00901 (725) (750) (1,412) (750) (750)

Revenue Total (522,343) (358,625) (396,667) (358,625) 6,000 (352,625) (1.67%)

EXPENSES

SALARIES5-01000 401,919 511,614 539,569 511,614 4,086 515,700 0.80%

SALARIES - OVERTIME5-01025 (1,263) (349)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 77,878 110,244 105,654 110,244 1,722 111,966 1.56%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 35,685 59,530 48,015 59,530 (6,606) 52,924 (11.10%)

PHONE5-02104 762 1,100 597 1,100 500 1,600 45.45%

OTHER LICENSES5-02223 19,876 22,000 19,200 22,000 22,000

5-02300  OFFICE EXPENSES 2,630 3,000 2,291 3,000 3,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 708 2,000 1,898 2,000 2,000

ADVERTISING5-02302 1 2,000 1,334 2,000 (1,500) 500 (75.00%)

POSTAGE5-02303 127 2,000 1,452 2,000 2,000

5-02311 TRAINING & EDUCATION 2,520 7,250 6,985 7,250 7,250

OTHER PURCHASED SERVICES5-04910 9,187 13,000 10,529 13,000 13,000

FACILITY RENT5-05100 2,208 2,000 2,131 2,000 200 2,200 10.00%

NEW EQUIPMENT5-05505 2,594 3,000 2,001 3,000 3,000

CIVIC CORNER5-05801 8,330 5,500 5,767 5,500 5,500

Expense Total 563,162 744,238 747,074 744,238 (1,598) 742,640 (0.21%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2050 CITY CLERK

City of Sarnia
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Net Expense / (Net Revenue) 40,819 385,613 350,407 385,613 4,402 390,015 1.14%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00326 License Fees - Raffles - Reduction in budget due to electronic raffles growing in popularity and raffles with prize values over $50,000 being licensed by the AGCO

Salaries & Benefits - Estimated contractual increase and non-statutory benefit cost adjustment

2050 CITY CLERK

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

WAGES5-01050 416

ELECTION REMUNERATION5-01252 (440)

ELECTION SUPPLIES5-02009 11,347

PHONE5-02104 840 1,094

SOFTWARE LICENSE & MAINTENANCE FEES5-02117 4,745 4,000 4,745 4,000 745 4,745 18.63%

5-06100  CONTRIBUTION TO RESERVES 151,170 151,170 151,170 151,170 151,170

Expense Total 168,078 155,170 157,009 155,170 745 155,915 0.48%

Net Expense / (Net Revenue) 168,078 155,170 157,009 155,170 745 155,915 0.48%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2100 ELECTIONS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

5-02300  OFFICE EXPENSES 500 332 500 (500) (100.00%)

ADVERTISING5-02302 500 332 500 (500) (100.00%)

OTHER PURCHASED SERVICES5-04910 1,500 999 1,500 (1,500) (100.00%)

SPECIAL PROJECTS5-05626 25,500 25,000 500 12,500 13,000 (49.02%)

Expense Total 28,000 26,663 3,000 12,500 (2,500) 13,000 (53.57%)

Net Expense / (Net Revenue) 28,000 26,663 3,000 12,500 (2,500) 13,000 (53.57%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-05626 Special Projects - Community Conversation Summit one-time 2024 expense partially spent. Remainder of expenses expected to occur in 2025

2055 UNDRIP COMMITTEE

City of Sarnia
2025 Proposed Operating Budget
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Corporate Services Division 
General Manager: David Stockdale 

Summary 
Corporate Services plays a critical role in supporting the City of Sarnia’s operations by providing internal services that ensure the smooth functioning of all City 
departments. This division encompasses key departments including:  

• Communications
• Customer Service
• Finance
• Human Resources
• Information Technology
• Legal Services

Together, these departments provide internal supports and expertise, allowing public-facing departments to focus on delivering services to our residents.  
Whether it’s managing the City’s workforce, offering legal guidance, or overseeing financial operations, Corporate Services ensures that the City functions 
efficiently and effectively.  

Ultimately, Corporate Services is foundational in ensuring that the City of Sarnia can meet its commitments to residents by maintaining seamless internal 
operations.  

Full Time Equivalent (FTE) Summary 
2024 Approved 2025 Proposed Change 

CORPORATE SERVICES Total 50.84 51.64 .80 

Revenues & Expenses 

CORPORATE SERVICES 2024 Approved 
Budget 

2025 Proposed 
Budget $ Change % Change 

Total Expenditures 9,768,703 10,791,452 1,022,749 10.47% 
Total Revenue (2,736,146) (2,747,538) (11,392) 0.42% 

Total CORPORATE SERVICES 7,032,557 8,043,914 1,011,357 14.38% 
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 256,558 272,364 280,148 272,364 24,128 296,492 8.86%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 52,982 55,453 60,894 55,453 4,748 60,201 8.56%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 23,041 27,004 17,390 27,004 (2,524) 24,480 (9.35%)

CAR ALLOWANCE5-01253 5,403 5,400 5,402 5,400 5,400

PHONE5-02104 706 800 250 800 800

5-02300  OFFICE EXPENSES 520 500 356 500 500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 990 1,500 891 1,500 (500) 1,000 (33.33%)

5-02311 TRAINING & EDUCATION 259 1,000 673 1,000 (500) 500 (50.00%)

REPLACEMENT EQUIPMENT5-05500 500 332 500 500

Expense Total 340,459 364,521 366,336 364,521 25,352 389,873 6.95%

Net Expense / (Net Revenue) 340,459 364,521 366,336 364,521 25,352 389,873 6.95%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salar ies and Benefits – Increase due to progression through the salary grid and contractual increase with related statutory and non statutory benefit costs.

2009 CORPORATE SERVICES ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

FEDERAL SUBSIDY4-00800 (100,000) (11,000) (100,000) 95,000 (5,000) (95.00%)

COSTS RECOVERED4-00930 (5,000) (1,664) (5,000) (5,000)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (138,200) (176,200) (176,200) (176,200) (46,600) (222,800) 26.45%

Revenue Total (138,200) (281,200) (188,864) (281,200) 48,400 (232,800) (17.21%)

EXPENSES

SALARIES5-01000 639,251 680,842 719,692 680,842 56,723 737,565 8.33%

SALARIES - OVERTIME5-01025 114

WAGES5-01050 (451) (459)

WAGES - CASUAL5-01060 49,166 26,847 11,939 26,847 140 26,987 0.52%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 145,008 154,713 155,862 154,713 12,629 167,342 8.16%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 66,633 81,673 56,404 81,673 (7,009) 74,664 (8.58%)

PHONE5-02104 10,190 4,100 4,074 4,100 4,100

5-02300  OFFICE EXPENSES 4,989 2,200 3,267 2,200 1,900 4,100 86.36%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 2,683 4,900 4,831 4,900 (1,900) 3,000 (38.78%)

POSTAGE5-02303 222 1,000 694 1,000 1,000

TRAVEL & ACCOMODATIONS5-02310 2,551 1,400 932 1,400 1,400

5-02311 TRAINING & EDUCATION 7,395 5,760 4,263 5,760 5,760

PERSONNEL RECRUITMENT5-02705 14,481 14,000 27,293 14,000 1,000 15,000 7.14%

LEGAL FEES5-04001 37,326 100,000 76,888 100,000 100,000

OTHER PURCHASED SERVICES5-04910 12,244 10,000 7,332 10,000 5,000 15,000 50.00%

EMPLOYEE ASSISTANCE PROGRAM5-05128 2,413 20,000 22,965 20,000 600 20,600 3.00%

WELLNESS PROGRAM5-05130 860 3,500 2,333 3,500 3,500

REPLACEMENT EQUIPMENT5-05500 763 1,000 1,239 1,000 1,000

DISABILITY MANAGEMENT PROGRAM5-05867 40,000 28,944 40,000 40,000

Expense Total 995,838 1,151,935 1,128,493 1,151,935 69,083 1,221,018 6.00%

Net Expense / (Net Revenue) 857,638 870,735 939,629 870,735 117,483 988,218 13.49%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00800 Federal Subsidy - Summer student grant funding denied in 2023 and approved for $11,000 in 2024. Reduce budget to $5,000 in expectation of minimal funding in 2025

2010 HUMAN RESOURCES

City of Sarnia
2025 Proposed Operating Budget

4-4-00939 Cost Recovered - Interdepartmental - Increase in allocated administration for assisting other operating departments

Salaries and Benefits – Increase due to progressions through the salary grid and contractual increases with related statutory and non-statutory benefits costs

5-04910 Other Purchased Services - Increase due to upcoming required reviews
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REVENUE

Revenue Total

EXPENSES

5-02300  OFFICE EXPENSES 250 166 250 250

ADVERTISING5-02302 200 500 557 500 500

TRAVEL & ACCOMODATIONS5-02310 250 166 250 250

SPECIAL PROJECTS5-05626 2,421 4,000 3,429 4,000 4,000

Expense Total 2,621 5,000 4,318 5,000 5,000

Net Expense / (Net Revenue) 2,621 5,000 4,318 5,000 5,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2011 ACCESSIBILITY ADVISORY COMMITTEE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SNOW REMOVAL5-04040 2,245

SPECIAL PROJECTS5-05626 12,106

Expense Total 14,351

Net Expense / (Net Revenue) 14,351

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2012 AGE FRIENDLY COMMITTEE

City of Sarnia
2025 Proposed Operating Budget

55



REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 105,776 114,595 116,630 114,595 7,768 122,363 6.78%

SALARIES - OVERTIME5-01025 (419)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 22,795 24,779 25,363 24,779 1,570 26,349 6.34%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 10,938 12,493 10,670 12,493 (1,206) 11,287 (9.65%)

PHONE5-02104 525 600 447 600 600

5-02300  OFFICE EXPENSES 406 1,000 886 1,000 1,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 373 900 875 900 900

5-02311 TRAINING & EDUCATION 1,246 1,000 667 1,000 1,000

OTHER PURCHASED SERVICES5-04910 592 1,000 757 1,000 1,000

Expense Total 142,232 156,367 156,295 156,367 8,132 164,499 5.20%

Net Expense / (Net Revenue) 142,232 156,367 156,295 156,367 8,132 164,499 5.20%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salary and Benefits - Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs

2013 COMMUNICATIONS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (85)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (509,020) (526,933) (526,933) (526,933) (12,067) (539,000) 2.29%

Revenue Total (509,020) (526,933) (527,018) (526,933) (12,067) (539,000) 2.29%

EXPENSES

SALARIES5-01000 792,146 938,835 878,591 938,835 49,475 988,310 5.27%

SALARIES - OVERTIME5-01025 6,390 4,346

WAGES5-01050 2,167 (2,167)

WAGES - CASUAL5-01060 81,097 12,709 107,706 12,709 12,709

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 183,442 207,918 206,784 207,918 11,794 219,712 5.67%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 73,147 128,895 92,536 128,895 (4,596) 124,299 (3.57%)

PHONE5-02104 1,295 1,200 1,183 1,200 1,200

SOFTWARE LICENSE & MAINTENANCE FEES5-02117 248

5-02300  OFFICE EXPENSES 9,450 8,760 6,359 8,760 8,760

MEMBERSHIPS & SUBSCRIPTIONS5-02301 4,040 5,500 6,107 5,500 5,500

ADVERTISING5-02302 630 140 630 630

POSTAGE5-02303 2,344 4,000 3,333 4,000 4,000

TRAVEL & ACCOMODATIONS5-02310 1,101 2,000 1,250 2,000 2,000

5-02311 TRAINING & EDUCATION 5,527 16,840 8,862 16,840 16,840

AUDIT FEES5-04000 84,775 65,000 66,386 65,000 65,000

OTHER PURCHASED SERVICES5-04910 6,856 6,800 33,274 6,800 15,000 21,800 220.59%

REPLACEMENT EQUIPMENT5-05500 2,437 4,000 2,668 4,000 4,000

Expense Total 1,256,462 1,403,087 1,417,358 1,403,087 71,673 1,474,760 5.11%

Net Expense / (Net Revenue) 747,442 876,154 890,340 876,154 59,606 935,760 6.80%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00939 Costs Recovered - Interdepartmental - Increase in allocated administration for assisting other operating departments

Salaries and Benefits - Increase due to progressions through the salary grid and contractual increase with related statutory and non-statutory benefit costs 

2020 ACCOUNTING

City of Sarnia
2025 Proposed Operating Budget

5-04910 Other Purchased Services - Increase due to government required T3 returns
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REVENUE

TAX CERTIFICATES4-00300 (83,930) (84,800) (83,078) (84,800) (2,544) (87,344) 3.00%

OTHER FEES & SERVICE CHARGES4-00901 (121,493) (118,945) (118,728) (118,945) (118,945)

Revenue Total (205,423) (203,745) (201,806) (203,745) (2,544) (206,289) 1.25%

EXPENSES

SALARIES5-01000 250,432 257,325 262,577 257,325 9,394 266,719 3.65%

SALARIES - OVERTIME5-01025 (2,343) 2,011

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 54,630 56,967 57,953 56,967 2,747 59,714 4.82%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 32,240 35,904 30,768 35,904 (752) 35,152 (2.09%)

PHONE5-02104 1,034 600 998 600 600

5-02300  OFFICE EXPENSES 4,015 5,300 3,944 5,300 5,300

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,457 1,700 1,546 1,700 1,700

ADVERTISING5-02302 100 580 580 580 580

POSTAGE5-02303 23,517 46,500 45,247 46,500 46,500

5-02311 TRAINING & EDUCATION 3,100 4,312 4,247 4,312 88 4,400 2.04%

OFFICE EQUIPMENT MAINTENANCE5-02405 30 580 580 580 580

OTHER PURCHASED SERVICES5-04910 29,190 41,630 36,828 41,630 41,630

REPLACEMENT EQUIPMENT5-05500 195 1,000 1,000 1,000 1,000

Expense Total 397,597 452,398 448,279 452,398 11,477 463,875 2.54%

Net Expense / (Net Revenue) 192,174 248,653 246,473 248,653 8,933 257,586 3.59%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to contractual increase with related statutory and non-statutory benefit costs

2021 TAX & REVENUE COLLECTIONS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

RENTAL REVENUE4-00903 (900) (900) (900) (900) (900)

COSTS RECOVERED4-00930 (2,000) (2,000) (2,000) 2,000 (100.00%)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (524,000) (579,000) (579,000) (579,000) (2,008) (581,008) 0.35%

Revenue Total (524,900) (581,900) (581,900) (581,900) (8) (581,908)

EXPENSES

SALARIES5-01000 706,543 777,632 735,607 777,632 46,400 824,032 5.97%

SALARIES - OVERTIME5-01025 22,039 16,108 11,129 16,108 16,108

WAGES - CASUAL5-01060 41,761 21,182 41,761 (3) 41,758 (0.01%)

CALL DUTY5-01095 21,640 21,502 21,206 21,502 21,502

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 158,095 183,711 171,528 183,711 11,460 195,170 6.24%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 73,472 103,174 80,623 103,174 (2,724) 100,450 (2.64%)

PHONE5-02104 6,530 7,200 6,892 7,200 60,000 67,200 833.33%

INTERNET/EMAIL SERVICES5-02112 4,807 5,000 4,100 5,000 5,000

CORPORATE NETWORKING & COMMUNICATIONS5-02113 195,666 191,000 187,248 191,000 19,100 210,100 10.00%

IT MAINTENANCE & SUPPORT5-02114 150,000 150,000

SOFTWARE SERVICES - CLOUD INFRASTRUCTURE5-02115 13,428 150,000 143,506 150,000 20,000 170,000 13.33%

IT ACCESSORIES5-02116 144,000 116,670 144,000 12,000 156,000 8.33%

SOFTWARE LICENSE & MAINTENANCE FEES5-02117 1,528,960 1,632,057 1,623,594 1,632,057 113,962 1,746,019 6.98%

VEHICLE EXPENSE5-02220 9,800 9,800 9,800 9,800 490 10,290 5.00%

5-02300  OFFICE EXPENSES 4,077 2,600 4,898 2,600 2,400 5,000 92.31%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 2,765 5,800 6,973 5,800 5,800

POSTAGE5-02303 100 67 100 100

TRAVEL & ACCOMODATIONS5-02310 1,746 3,000 3,459 3,000 2,000 5,000 66.67%

5-02311 TRAINING & EDUCATION 8,317 12,000 11,120 12,000 2,000 14,000 16.67%

AIR CONDITIONING/HEATING MAINTENANCE5-02430 1,000 667 1,000 (1,000) (100.00%)

MATERIALS5-03005 500 332 500 (500) (100.00%)

OTHER PURCHASED SERVICES5-04910 159,966 31,500 39,545 31,500 31,500

REPLACEMENT EQUIPMENT5-05500 3,430 7,100 5,483 7,100 7,100

Expense Total 2,921,281 3,346,545 3,205,629 3,346,545 435,585 3,782,129 13.02%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2022 INFORMATION TECHNOLOGY

City of Sarnia
2025 Proposed Operating Budget
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Net Expense / (Net Revenue) 2,396,381 2,764,645 2,623,729 2,764,645 435,577 3,200,221 15.76%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to progressions through the salary grid and contractual increase with related statutory and non-statutory benefit costs along with one FTE re-allocated to 5015 Geospatial Solutions and 
one FTE transferred from 2052 Facility Services

5-02104 Phone - Budget increased to support enhanced allocation of phone system invoices for the entire corporation. Phone accounts across all departments will be monitored throughout 2025 and budgets adjusted in 2026
to reflect the savings of the new phone system implemented in late 2024

5-02113 Corporate Networking & Communications - Increase to account for various new connection sites across various City locations

5-02114 IT Maintenance & Support - Budget transferred from Capital request - no net impact

05-02115 Software Services - Cloud Infrastructure - Increase to reflect necessary infrastructure upgrades

05-02116 IT Accessories - Increase required to meet asset management thresholds

05-02117 Software License & Maintenance - Increase to reflect 3% inflationary increase for all licenses, $20,000 for Panterra software, and $45,000 for Okta security enhancements

2022 INFORMATION TECHNOLOGY

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 459,140 534,604 525,319 534,604 16,167 550,771 3.02%

SALARIES - OVERTIME5-01025 2,703 (76)

WAGES5-01050 241 (841)

WAGES - CASUAL5-01060 9,258 10,440 11,165 10,440 1,692 12,132 16.21%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 101,920 120,295 115,088 120,295 4,031 124,326 3.35%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 37,687 66,626 55,319 66,626 (1,442) 65,184 (2.16%)

5-02300  OFFICE EXPENSES 7,699 4,300 4,340 4,300 3,700 8,000 86.05%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 561 850 863 850 850

ADVERTISING5-02302 500 332 500 (500) (100.00%)

POSTAGE5-02303 1,516 2,165 1,752 2,165 2,165

TRAVEL & ACCOMODATIONS5-02310 733 1,130 752 1,130 1,130

5-02311 TRAINING & EDUCATION 1,717 8,093 6,324 8,093 (93) 8,000 (1.15%)

OTHER PURCHASED SERVICES5-04910 1,813 13,500 9,226 13,500 13,500

REPLACEMENT EQUIPMENT5-05500 1,779 3,000 2,001 3,000 3,000

Expense Total 626,767 765,503 731,564 765,503 23,555 789,058 3.08%

Net Expense / (Net Revenue) 626,767 765,503 731,564 765,503 23,555 789,058 3.08%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to progression through salary grid and contractual increase with related statutory and non-statutory benefit costs

2024 CUSTOMER SERVICE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 225,594 341,159 273,694 341,159 86,586 427,745 25.38%

SALARIES - OVERTIME5-01025 853 (287)

WAGES - CASUAL5-01060 75,679 54,773

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 58,010 75,553 70,592 75,553 19,930 95,483 26.38%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 32,074 46,934 42,526 46,934 (1,560) 45,375 (3.32%)

CLOTHING/BOOT ALLOWANCE5-01254 1,512 1,250 1,097 1,250 315 1,565 25.20%

PHONE5-02104 675 900 229 900 (900) (100.00%)

5-02300  OFFICE EXPENSES 820 1,000 1,765 1,000 4,800 5,800 480.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,106 1,300 1,135 1,300 400 1,700 30.77%

TRAVEL & ACCOMODATIONS5-02310 500 220 500 5,300 5,800 1,060.00%

5-02311 TRAINING & EDUCATION 2,011 5,400 4,617 5,400 3,600 9,000 66.67%

OTHER PURCHASED SERVICES5-04910 20,098 3,000 2,001 (100.00%)

REPLACEMENT EQUIPMENT5-05500 2,914 4,600 5,221 4,600 (1,900) 2,700 (41.30%)

NEW EQUIPMENT5-05505 2,800 2,800

UNPLANNED EXPENDITURES5-05627 997

Expense Total 421,346 481,596 458,580 478,596 119,371 597,968 24.16%

Net Expense / (Net Revenue) 421,346 481,596 458,580 478,596 119,371 597,968 24.16%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to one additional part-time permanent position requested along with progressions through the salary grid and contractual increase with related statutory and non-statutory benefit costs 

5-02310 Travel & Accommodations - Increase in travel needs for staff to attend the yearly Ontario Public Buyer's Association conference

2023 PURCHASING

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

FEES - MUNICIPAL TAX SALES4-00301 (20,964) (30,000) (20,738) (30,000) (30,000)

OTHER FEES & SERVICE CHARGES4-00901 (13,109) (15,000) (14,139) (15,000) (15,000)

COSTS RECOVERED - EXTERNAL DISBURSEMENTS4-00927 (4,151) (8,200) (5,704) (8,200) (8,200)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (27,351) (23,333) (23,333) (23,333) 23,333 (100.00%)

Revenue Total (65,575) (76,533) (63,914) (76,533) 23,333 (53,200) (30.49%)

EXPENSES

SALARIES5-01000 349,202 460,521 223,338 460,521 25,081 485,602 5.45%

SALARIES - OVERTIME5-01025 842

WAGES - CASUAL5-01060 61,757 220,745

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 80,151 96,705 78,589 96,705 5,643 102,348 5.84%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 32,188 50,041 39,360 50,041 (5,009) 45,032 (10.01%)

PHONE5-02104 993 1,350 1,302 1,350 1,350

5-02300  OFFICE EXPENSES 2,838 5,000 4,954 5,000 5,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 4,946 14,400 14,882 14,400 2,000 16,400 13.89%

ADVERTISING5-02302 5,726 5,000 4,412 5,000 5,000

POSTAGE5-02303 642 1,700 1,753 1,700 1,700

TRAVEL & ACCOMODATIONS5-02310 900 600 900 100 1,000 11.11%

5-02311 TRAINING & EDUCATION 4,932 7,500 5,430 7,500 500 8,000 6.67%

LEGAL FEES5-04001 147,570 53,000 146,742 53,000 7,000 60,000 13.21%

SURVEY & APPRAISAL FEES5-04004 10,990 8,500 5,668 8,500 8,500

OTHER PURCHASED SERVICES5-04910 45,053 5,000 3,332 5,000 5,000

SEARCH & REGISTRATION FEES5-05122 16,064 22,000 20,961 22,000 22,000

REPLACEMENT EQUIPMENT5-05500 3,110 2,000 1,334 2,000 2,000

UNPLANNED EXPENDITURES5-05627 124

Expense Total 767,128 733,617 773,402 733,617 35,315 768,932 4.81%

Net Expense / (Net Revenue) 701,553 657,084 709,488 657,084 58,648 715,732 8.93%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00939 Costs Recovered - Interdepartmental - Decrease in contribution from 2066 Sarnia Harbour due to Federal Harbour Reserve funding being fully spent

2005 LEGAL SERVICES

City of Sarnia
2025 Proposed Operating Budget

Salaries and Benefits – Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs

5-04001 Legal Fees - Increased levels of litigation requiring special legal counsel
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REVENUE

RENTAL REVENUE4-00903 (123,579) (93,700) (133,564) (93,700) (43,300) (137,000) 46.21%

FEES - SYDNEY SMITH DOCK BERTHAGE4-00911 (24,298) (50,000) (47,761) (50,000) (50,000)

FEES - MISSION PARK DOCK BERTHAGE4-00912 (5,000) (11,706) (5,000) (7,057) (12,057) 141.14%

FEES - HARBOUR USAGE4-00914 (12,395) (15,000) (33,834) (15,000) (35,000) (50,000) 233.33%

FEES - WHARFAGE4-00915 (3,488) (46,901)

COSTS RECOVERED4-00930 (1,500) (15,000) (1,500) (15,500) (17,000) 1,033.33%

Revenue Total (163,760) (165,200) (288,766) (165,200) (100,857) (266,057) 61.05%

EXPENSES

ELECTRICITY5-02102 8,508 7,500 10,741 7,500 7,500

5-06100  CONTRIBUTION TO RESERVES 258,557 258,557

Expense Total 8,508 7,500 10,741 7,500 258,557 266,057 3,447.43%

Net Expense / (Net Revenue) (155,252) (157,700) (278,025) (157,700) 157,700 (100.00%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00903 Rental Revenue - Increase to accurately reflect two contractual leases with an estimated CPI increase of 3%

4-00912 Fees - Mission Park Dock Berthage - Adjust to actuals with an estimated CPI increase of 3%

4-00914 Fees - Harbour Usage - Adjust to actuals with an estimated CPI increase of 3%

4-00930 Costs Recovered - Adjust to actuals with an estimated CPI increase of 3%

5-06100 Contribution to Reserve - All harbour revenues should be transferred to 6365 Sarnia Harbour Reserve to ensure funds are available for maintenance and improvements

2065 SIDNEY SMITH & MISSION PARK DOCKS

City of Sarnia
2025 Proposed Operating Budget

 Total  $0  $258,557

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6365 Sarnia Harbour  $0  $258,557
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REVENUE

OTHER FEES & SERVICE CHARGES4-00901 (26,250) (26,500) (26,500) 26,500 (100.00%)

RENTAL REVENUE4-00903 (95,088) (76,100) (84,794) (76,100) (11,238) (87,338) 14.77%

FEES - MISSION PARK DOCK BERTHAGE4-00912 (206,299) (200,000) (226,042) (200,000) (12,000) (212,000) 6.00%

FEES - HARBOUR USAGE4-00914 (125,786) (65,000) (83,532) (65,000) (21,038) (86,038) 32.37%

FEES - WHARFAGE4-00915 (105,951) (2,500) (5,250) (2,500) (2,908) (5,408) 116.32%

COSTS RECOVERED4-00930 (27,091) (5,000) (43,123) (5,000) (285,000) (290,000) 5,700.00%

COSTS RECOVERED - OTHER4-00936 (270,100) (390,000) (282,207) (390,000) 202,500 (187,500) (51.92%)

CONTRIB FROM FEDERAL HARBOUR RSV FUND4-06212 70,138 (135,535) (240,704) (135,535) 135,535 (100.00%)

Revenue Total (786,427) (900,635) (965,652) (900,635) 32,351 (868,284) (3.59%)

EXPENSES

WAGES - CASUAL5-01060 9,143 11,814 5,907 11,814 60 11,874 0.51%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 1,195 2,617 1,309 2,617 15 2,632 0.57%

ELECTRICITY5-02102 243,162 332,000 331,084 332,000 9,960 341,960 3.00%

WATER5-02103 1,334 1,500 2,596 1,500 1,500

PHONE5-02104 200 200 (200) (100.00%)

5-02300  OFFICE EXPENSES 86 2,500 2,500 2,500 (2,500) (100.00%)

MEMBERSHIPS & SUBSCRIPTIONS5-02301 2,445

MARKETING5-02304 4,770

TRAVEL & ACCOMODATIONS5-02310 469 1,000 1,000 1,000 (1,000) (100.00%)

5-02311 TRAINING & EDUCATION 4,500 4,500 4,500 (4,500) (100.00%)

REPAIRS & MAINTENANCE5-02400 38,877 75,000 80,000 75,000 2,250 77,250 3.00%

INSURANCE5-04005 22,446 23,083 23,617 23,083 (1,083) 22,000 (4.69%)

PROFESSIONAL FEES5-04008 25,000 25,000 25,000 (25,000) (100.00%)

MANAGEMENT SERVICES5-04010 65,095 75,000 125,531 75,000 50,000 125,000 66.67%

SECURITY SERVICES5-04100 2,500 18,687 2,500 147,500 150,000 5,900.00%

SUNDRY5-05000 (9)

REALTY TAXES5-05140 2,228 2,500 2,500 2,500 2,500

REPLACEMENT EQUIPMENT5-05500 839 10,000 10,000 10,000 10,000

ALLOCATED ADMINISTRATION5-05650 71,131

5-06100  CONTRIBUTION TO RESERVES 323,215 331,421 331,421 331,421 (207,853) 123,568 (62.72%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2066 SARNIA HARBOUR

City of Sarnia
2025 Proposed Operating Budget
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( ) ( )

Expense Total 786,426 900,635 965,652 900,635 (32,351) 868,284 (3.59%)

Net Expense / (Net Revenue) (1)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00901 Other Fees & Service Charges - Item removed from Fees for Service for consistency with other municipalities. Budget removed as a result

4-00903 Rental Revenue - Increase based on four contracts and 3% estimated CPI

4-00912 Fees - Mission Park Dock Berthage - Adjust to actuals and increase of 3% estimated CPI

4-00914 Fees - Harbour Usage - Adjust to actuals and increase of 3% estimated CPI

4-00930 Costs Recovered - Budget from 00936 Costs Recovered - Other moved here for consistency with Fees for Service. Recoverable electricity is solely budgeted here

4-00936 Costs Recovered - Other - Budget from 00930 Costs Recovered moved here for consistency with Fees for Service. Recoverable security and other services are budgeted here. Currently budgeted at a 25% markup of 
04001 Security Services

4-06212 Contribution from Federal Harbour Reserve - Funding expected to be fully utilized in 2024, therefore removing budget for 2025 onward

5-02102 Electricity - Estimated 3% CPI increase

5-04008 Professional Fees - Services no longer required

5-04010 Management Services - Increased as per contractual agreements for a Marine Facility Security Officer and Harbour Operator 

5-04100 Security Services - Increased as per Harbour Operator estimate for security services. Recovered at a 25% markup under 4-00936 Costs Recovered - Other

5-06100 Contribution to Reserve - Decreased contribution to 6365 Sarnia Harbour reserve due to utilization of federal harbour funding and to ensure the department remains a net-zero impact on the tax levy

2066 SARNIA HARBOUR

City of Sarnia
2025 Proposed Operating Budget

 6365 Sarnia Harbour  $331,421  $123,568

 Total  $331,421  $123,658

 Reserve  2024 Approved Budget 2025 Proposed Budget
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Fire Services  
Fire Chief: Jeff Weber  

Summary 
Sarnia Fire Rescue Services (SFRS) is dedicated to safeguarding the lives, property, and environment of our community through rapid and professional 
emergency services. In addition to fire suppression and emergency response, SFRS is responsible for fire prevention, and public safety education. These functions 
are critical to minimizing risks and ensuring a safer community. 

Sarnia Fire also manages the City’s Emergency Management portfolio, ensuring that City departments and community partners are trained, prepared, and able 
to coordinate effectively in the event of a crisis. 

Through its wide range of services, SFRS is integral to maintaining public safety and fostering a resilient community. 

 

Full Time Equivalent (FTE) Summary  
 

2024 Approved 2025 Proposed Change 

FIRE SERVICES Total  130 130 - 
 

Revenues & Expenses  
 

 FIRE SERVICES  2024 Approved 
Budget 

2025 Proposed 
Budget $ Change % Change 

Total Expenditures 23,545,263 24,499,559 954,296 4.05% 
Total Revenue  (190,584) (196,979) (6,395) 3.36% 

Total FIRE SERVICES 23,354,679 24,302,580 947,901 4.06% 
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REVENUE

FIRE INSPECTIONS & REPORTS4-00350 (12,756) (55,260) (20,441) (55,260) (1,150) (56,410) 2.08%

FIRE SUPPRESSION4-00366 (5,437) (3,990) (3,894) (3,990) (160) (4,150) 4.01%

FIRE CALLS - MINISTRY OF TRANSPORTATION4-00367 (21,281) (10,200) (10,217) (10,200) (400) (10,600) 3.92%

FIRE SERVICE-AAMJIWNAANG FIRST NATIONS4-00368 (92,363) (95,134) (95,873) (95,134) (3,805) (98,939) 4.00%

COSTS RECOVERED4-00930 (5,220) (22,000) (21,996) (22,000) (880) (22,880) 4.00%

COSTS RECOVERED - OTHER4-00936 (2,013) (4,000) (4,836) (4,000) (4,000)

Revenue Total (139,070) (190,584) (157,257) (190,584) (6,395) (196,979) 3.36%

EXPENSES

SALARIES5-01000 15,133,019 15,609,600 15,802,117 15,609,600 593,567 16,203,167 3.80%

SALARIES - MANDATED TRAINING5-01020 40,978 30,952 30,154 30,952 1,240 32,192 4.01%

SALARIES - OVERTIME5-01025 852,526 750,000 878,465 750,000 50,000 800,000 6.67%

WAGES5-01050 669

ACTING RANK5-01100 136,808 111,384 125,408 111,384 14,449 125,833 12.97%

STAT HOLIDAY PAY5-01115 91,446 87,360 82,460 87,360 87,360

SEVERANCE PAY5-01130 240,000 268,357 240,000 240,000

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 3,291,799 3,477,286 3,602,079 3,477,286 121,925 3,599,211 3.51%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 1,024,469 1,169,535 1,128,023 1,169,535 65,175 1,234,710 5.57%

PHONE5-02104 9,713 9,792 7,034 9,792 196 9,988 2.00%

GASOLINE5-02200 75,542 78,889 80,440 78,889 3,945 82,834 5.00%

RADIO LICENSE5-02222 3,670 9,914 3,670 8,330 12,000 226.98%

5-02300  OFFICE EXPENSES 11,324 9,500 8,013 9,500 190 9,690 2.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 4,358 4,800 6,677 4,800 10,000 14,800 208.33%

ADVERTISING5-02302 221

POSTAGE5-02303 669 714 1,741 714 714

TRAVEL & ACCOMODATIONS5-02310 1,554

5-02311 TRAINING & EDUCATION 93,035 135,100 124,972 135,100 5,404 140,504 4.00%

CLEANING SUPPLIES5-02321 357

SAFETY SUPPLIES5-02322 38,300 25,000 24,952 25,000 500 25,500 2.00%

SAFETY PROGRAM5-02323 13,574 10,200 10,708 10,200 205 10,405 2.01%

FIRE PREVENTION5-02324 9,466 11,000 9,742 11,000 220 11,220 2.00%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2500 FIRE OFFICERS

City of Sarnia
2025 Proposed Operating Budget
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MONITORING5-02325 13,809 12,000 10,420 12,000 475 12,475 3.96%

CLOTHING & UNIFORMS5-02360 50,488 65,000 54,550 65,000 10,000 75,000 15.38%

RADIO & RADAR5-02384 23,906 41,900 38,453 41,900 41,900

EQUIPMENT MAINTENANCE5-02410 14,386 22,000 18,020 22,000 440 22,440 2.00%

VEHICLE MAINTENANCE5-02440 80,708 77,000 80,947 77,000 5,000 82,000 6.49%

OPTICOM MAINTENANCE5-02460 2,330 1,553 2,330 2,330

BUNKER GEAR CLEANING & REPAIR5-02700 20,675 38,531 53,210 38,531 1,541 40,072 4.00%

RESPIRATORY PROTECTION PLAN5-02702 33,624 28,000 29,021 28,000 1,200 29,200 4.29%

OTHER PURCHASED SERVICES5-04910 2,021

SUNDRY5-05000 2,084 2,500 2,535 2,500 2,500

MEDICAL EXAMINATIONS5-05126 6,655 4,000 3,822 4,000 4,000 8,000 100.00%

HEALTH & OCCUPATIONAL SAFETY5-05134 1,094 20,000 14,900 20,000 400 20,400 2.00%

REPLACEMENT EQUIPMENT5-05500 85,237 92,000 87,118 92,000 3,680 95,680 4.00%

ALLOCATED CENTRAL DISPATCH5-05655 584,531 619,603 619,603 619,603 30,980 650,583 5.00%

EMERGENCY APPARATUS MAINTENANCE5-39010 125,831 140,000 180,180 140,000 9,500 149,500 6.79%

Expense Total 21,872,186 22,929,646 23,398,278 22,929,646 942,562 23,872,208 4.11%

Net Expense / (Net Revenue) 21,733,116 22,739,062 23,241,021 22,739,062 936,167 23,675,229 4.12%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs.  

5-02301 Memberships & Subscriptions - Increase required to rent marine vessel berth at Sarnia Harbour

5-02360 Clothing & Uniforms - Previous contract was not meeting expectations for service. New contract has been implemented to ensure clothing is received promptly and of standard

5-05655 Allocated Central Dispatch - Cost increase estimated by Sarnia Police Services

5-39010 Emergency Apparatus Maintenance - Increase to support reporting expectations from the Ministry of Transportation, requirements for exhaust emissions systems, and standard changes to post-service
re-certifications

2500 FIRE OFFICERS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 31,318 31,430 39,295 31,430 8,000 39,430 25.45%

ELECTRICITY5-02102 39,513 45,215 49,395 45,215 5,000 50,215 11.06%

WATER5-02103 11,565 12,662 19,661 12,662 8,000 20,662 63.18%

PHONE5-02104 6,945 8,217 10,710 8,217 2,000 10,217 24.34%

BUILDING MAINTENANCE5-02420 126,260 232,968 235,208 99,705 90,000 4,000 193,705 (16.85%)

GROUNDS MAINTENANCE5-02435 2,478 3,700 2,503 3,700 75 3,775 2.03%

REPLACEMENT EQUIPMENT5-05500 5,989 3,000 3,000 3,000 70 3,070 2.33%

Expense Total 224,068 337,192 359,772 203,929 90,000 27,145 321,074 (4.78%)

Net Expense / (Net Revenue) 224,068 337,192 359,772 203,929 90,000 27,145 321,074 (4.78%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-02101 Natural Gas - Inflationary increase

5-02102 Electricity - Inflationary increase

5-02103 Water - Inflationary increase

5-02420 Building Maintenance - One-time expense for a heating system upgrade to eliminate competing systems ($50,000) and one-time expense added back from 2024 budget for required accessibility upgrades at Station
1 in order to relocate the Emergency Operations Centre ($40,000)

2550 FIRE STATIONS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

DONATIONS4-00905 (7,500)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (32,560)

Revenue Total (40,060)

EXPENSES

SALARIES5-01000 124,853 160,000 170,259 160,000 16,980 176,980 10.61%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 21,250 32,294 35,977 32,294 3,085 35,379 9.55%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 10,026 14,631 12,691 14,631 (1,333) 13,298 (9.11%)

ELECTRICITY5-02102 662 981 1,000 1,000

PHONE5-02104 5,729 1,500 4,818 1,500 3,500 5,000 233.33%

VEHICLE EXPENSE5-02220 60,615 10,000 6,913 10,000 10,000

5-02300  OFFICE EXPENSES 217 500 332 500 20 520 4.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,212 1,500 999 1,500 1,500

ADVERTISING5-02302 2,729

TRAVEL & ACCOMODATIONS5-02310 846 1,500 999 (100.00%)

5-02311 TRAINING & EDUCATION 809 1,500 999 1,500 3,500 5,000 233.33%

EQUIPMENT MAINTENANCE5-02410 16,239 3,000 2,001 3,000 500 3,500 16.67%

OTHER PURCHASED SERVICES5-04910 82,447 50,000 37,681 50,000 2,000 52,000 4.00%

REPLACEMENT EQUIPMENT5-05500 1,446 2,000 1,808 2,000 100 2,100 5.00%

UNPLANNED EXPENDITURES5-05627 4,109

Expense Total 333,189 278,425 276,458 276,925 29,352 306,277 10.00%

Net Expense / (Net Revenue) 293,129 278,425 276,458 276,925 29,352 306,277 10.00%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs

5-02102 Electricity - Budget required for emergency siren electricity costs

5-02104 Phone - Increase required for mobile devices, satellite phones, and back-up communications

2780 EMERGENCY MANAGEMENT

City of Sarnia
2025 Proposed Operating Budget

5-02311 Training & Education - Corporate training provided and hosted by Emergency Management for all corporate team members
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Engineering & Operations Division 
General Manager: David Jackson 

Summary 
The Engineering & Operations Division is responsible for the design, maintenance, and operation of critical City infrastructure, ensuring the safe and efficient 
delivery of services to Sarnia’s residents and businesses. The division includes departments such as: 

• Design, Infrastructure, and Construction 
• Development, Transportation, and Drainage 
• Environmental Services 
• Public Works 
• Transit 

At the heart of Engineering & Operations is the management of the City’s infrastructure, including roads, watermains, sewers, and public transit systems. The 
teams work year-round to maintain and upgrade these essential services, while also ensuring future infrastructure needs are met through replacement and 
expansion projects. 

In addition to roads and water systems, the division oversees the construction of operational facilities, shoreline protection projects, and environmental 
sustainability initiatives, ensuring Sarnia’s infrastructure supports both growth and environmental stewardship. 

Through these efforts, Engineering & Operations ensures that Sarnia's infrastructure remains resilient, adaptable, and ready to support the city’s long-term 
development. 

 

Full Time Equivalent (FTE) Summary  
 2024 Approved 2025 Proposed Change 
ENGINEERING AND OPERATIONS Total  202.69 200.69 -2.00 
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Revenues & Expenses  

 2024 Approved 
Budget 

2025 Proposed 
Budget $ Change % Change 

ENGINEERING & OPERATIONS     

Total Expenditures 20,803,451 20,771,445 (32,006) -0.15% 
Total Revenue  (8,741,013) (8,270,617) 470,396 -5.38% 

Total ENGINEERING & OPERATIONS 12,062,438 12,500,828 438,390 3.63% 

WATER     

Total Expenditures  20,057,263 21,273,200 1,215,937 6.06% 
Total Revenue  (20,057,263) (21,273,200) (1,215,937) 6.06% 

Total WATER - - - - 

SEWER     

Total Expenditures  25,756,490 26,972,286 1,215,796 4.72% 
Total Revenue  (25,756,490) (26,972,286) (1,215,796) 4.72% 

Total SEWER  - - - - 
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REVENUE

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (5,568)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (225,000) (226,800) (226,800) (226,800) (17,400) (244,200) 7.67%

Revenue Total (230,568) (226,800) (226,800) (226,800) (17,400) (244,200) 7.67%

EXPENSES

SALARIES5-01000 239,449 253,890 254,450 253,890 11,989 265,879 4.72%

SALARIES - OVERTIME5-01025 93

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 53,105 51,521 51,586 51,521 2,719 54,240 5.28%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 24,270 25,068 22,333 25,068 (2,734) 22,334 (10.91%)

CAR ALLOWANCE5-01253 5,393 1,892 3,641 1,892 1,892

PHONE5-02104 8,999 8,600 8,053 8,600 8,600

5-02300  OFFICE EXPENSES 9,201 9,500 12,147 9,500 9,500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 7,795 5,000 4,337 5,000 5,000

ADVERTISING5-02302 1,000 667 1,000 (1,000) (100.00%)

POSTAGE5-02303 1,119 1,200 940 1,200 1,200

TRAVEL & ACCOMODATIONS5-02310 1,500 1,500

5-02311 TRAINING & EDUCATION 17,790 5,000 3,419 5,000 (1,500) 3,500 (30.00%)

OFFICE EQUIPMENT MAINTENANCE5-02405 500 332 500 (500) (100.00%)

OTHER PURCHASED SERVICES5-04910 20,799 1,000 667 1,000 1,000

REPLACEMENT EQUIPMENT5-05500 3,062 2,000 1,334 2,000 750 2,750 37.50%

Expense Total 391,075 366,171 363,906 366,171 11,224 377,395 3.07%

Net Expense / (Net Revenue) 160,507 139,371 137,106 139,371 (6,176) 133,195 (4.43%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00939 Costs Recovered - Interdepartmental - Increase in allocated administration for assisting other operating departments

Salaries and Benefits - Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs.

3000 ENGINEERING - ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED - INTERDEPARTMENT4-00939 (756,794) (882,811) (882,811) (882,811) 68,318 (814,493) (7.74%)

Revenue Total (756,794) (882,811) (882,811) (882,811) 68,318 (814,493) (7.74%)

EXPENSES

SALARIES5-01000 591,990 637,345 637,552 637,345 42,991 680,336 6.75%

SALARIES - OVERTIME5-01025 1,018 5,072 2,777 5,072 5,072

WAGES - CASUAL5-01060 24,282 20,814 24,282 24,282

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 128,832 145,066 142,563 145,066 10,323 155,389 7.12%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 66,084 84,675 76,008 84,675 (2,186) 82,489 (2.58%)

CLOTHING/BOOT ALLOWANCE5-01254 1,882 1,500 3,103 1,500 1,500

PHONE5-02104 1,007 1,035 1,500 1,500

5-02300  OFFICE EXPENSES 408 1,000 667 1,000 10 1,010 1.00%

5-02311 TRAINING & EDUCATION 8,770 10,000 6,750 10,000 400 10,400 4.00%

OTHER PURCHASED SERVICES5-04910 297,843 180,000 195,568 180,000 (30,000) 150,000 (16.67%)

REPLACEMENT EQUIPMENT5-05500 21,553 10,000 5,493 10,000 400 10,400 4.00%

ALLOCATED ADMINISTRATION5-05650 122,800 122,800 122,800 122,800 (122,800) (100.00%)

Expense Total 1,242,187 1,221,740 1,215,130 1,221,740 (99,362) 1,122,378 (8.13%)

Net Expense / (Net Revenue) 485,393 338,929 332,319 338,929 (31,044) 307,885 (9.16%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00939 Costs Recovered - Interdepartmental - Decrease in allocated administration for assisting other operating departments due to calculation. Revenue is determined by totalling 3033 Engineering Design's 2024
budgeted expenses and charging 1/3 back to both water and sewer

Salaries and Benefits - Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs. 

5-04910 Other Purchased Services - An increase in expenses over the past few years for surverying and geotechnical work was necessary. Decrease in budget to bring down to normal spending

5-05650 Allocated Administration - Decrease in expense due to re-organization of 2022 Information Technology's allocated administration revenue

3033 ENGINEERING - DESIGN

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

OTHER FEES & SERVICE CHARGES4-00901 (13,340) (20,000) (20,610) (20,000) (20,000)

COSTS RECOVERED4-00930 (67,231) (25,000) (36,092) (25,000) (25,000)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (101,471) (110,000) (94,446) (110,000) (110,000)

COSTS RECOVERED - OTHER4-00936 (89,854) (59,798)

Revenue Total (271,896) (155,000) (210,946) (155,000) (155,000)

EXPENSES

SALARIES5-01000 87,888 90,310 89,099 90,310 65,966 156,276 73.04%

SALARIES - OVERTIME5-01025 1,502

SALARIES - CASUAL5-01030 1,328 198

WAGES5-01050 1,466 (1,895)

WAGES - OVERTIME5-01055 71

WAGES - CASUAL5-01060 190,746 340,690 387,615 340,690 (60,733) 279,957 (17.83%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 39,350 87,411 65,591 87,411 867 88,278 0.99%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 10,965 12,190 11,345 12,190 10,452 22,642 85.74%

CLOTHING/BOOT ALLOWANCE5-01254 471 1,000 471 1,000 1,000

ELECTRICITY5-02102 815,723 775,000 706,007 775,000 775,000

SOFTWARE LICENSE & MAINTENANCE FEES5-02117 35,000 35,000 35,000 35,000

VEHICLE EXPENSE5-02220 9,180 8,600 8,600 8,600 430 9,030 5.00%

5-02311 TRAINING & EDUCATION 5,143 5,000 4,363 5,000 2,500 7,500 50.00%

STREET LIGHTING MAINTENANCE5-02445 262,649 280,000 377,199 280,000 280,000

CONTRACT EXPENSE5-02466 356,219

MATERIALS5-03005 17,361 5,000 5,538 5,000 5,000 10,000 100.00%

SNOW REMOVAL5-04040 39,941 75,000 75,000 75,000 75,000

OTHER PURCHASED SERVICES5-04910 60,814 40,000 55,978 40,000 10,000 50,000 25.00%

OTHER RECOVERABLE WORK5-05630 108,968 46,489

5-06100  CONTRIBUTION TO RESERVES 20,000 20,000 20,000 (20,000) (100.00%)

TRAFFIC SIGNAL MAINTENANCE5-46008 316,500 295,000 309,965 295,000 295,000

Expense Total 2,326,214 2,070,201 2,196,634 2,070,201 14,482 2,084,683 0.70%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3034 ENGINEERING - TRAFFIC & STREET LIGHTING

City of Sarnia
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Net Expense / (Net Revenue) 2,054,318 1,915,201 1,985,688 1,915,201 14,482 1,929,683 0.76%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - 1 permanent position approved on May 6, 2024 council meeting for the crossing guard program moving wages from 5-01060 Wages - Casual to 5-01000 Salaries 

5-03005 Materials - Increase due to required equipment for crossing guards

5-04910 Other Purchased Services - Increase to adjust to previous year actuals

5-06100 Contribution to Reserve - Contribution to 6660 Pedestrian Safety removed as pedestrian safety is prioritized and ongoing through Active Transportation Capital Objectives

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6660 Pedestrian Safety  $20,000  $0

 Total  $20,000  $0

3034 ENGINEERING - TRAFFIC & STREET LIGHTING

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

OTHER FEES & SERVICE CHARGES4-00901 (72,154) (80,000) (65,440) (80,000) (80,000)

COSTS RECOVERED4-00930 (124,128) (280,000) (229,712) (280,000) 200,000 (80,000) (71.43%)

COSTS RECOVERED - OTHER4-00936 (408,611) (85,000) (124,701) (85,000) (85,000)

COSTS RECOVERED - CAPITAL4-00937 (750)

Revenue Total (605,643) (445,000) (419,853) (445,000) 200,000 (245,000) (44.94%)

EXPENSES

SALARIES5-01000 352,779 369,228 366,520 369,228 24,701 393,929 6.69%

SALARIES - OVERTIME5-01025 5,260 5,072 4,316 5,072 5,072

WAGES5-01050 688 (1,596)

WAGES - OVERTIME5-01055 1,125 272

WAGES - CASUAL5-01060 109,720 159,394 122,627 159,394 (147,171) 12,223 (92.33%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 93,458 114,592 107,899 114,592 (26,797) 87,795 (23.38%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 40,381 44,299 39,491 44,299 (1,903) 42,396 (4.30%)

CLOTHING/BOOT ALLOWANCE5-01254 1,625 2,000 2,390 2,000 2,000

PHONE5-02104 966 1,139

VEHICLE EXPENSE5-02220 26,212 26,035 26,035 26,035 (9,113) 16,922 (35.00%)

5-02311 TRAINING & EDUCATION 977 4,500 3,278 4,500 4,500

OTHER PURCHASED SERVICES5-04910 32,341 30,000 28,425 30,000 30,000

NEW EQUIPMENT5-05505 1,673 1,000 5,059 1,000 1,000 2,000 100.00%

OTHER RECOVERABLE WORK5-05630 2,960

Expense Total 667,205 756,120 708,815 756,120 (159,283) 596,837 (21.07%)

Net Expense / (Net Revenue) 61,562 311,120 288,962 311,120 40,717 351,837 13.09%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00930 Costs Recovered - Bell FTTH recoverables no longer applicable. Decrease in revenue offset with 5-01060 Wages - Casual, various benefit accounts, and 5-02220 Vehicle Expense

Salaries and Benefits - see 4-00930Cost Recovered, decrease due to 1.50 temporary FTE positions eliminated 

3035 ENGINEERING - DEVELOPMENT

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED - INTERDEPARTMENT4-00939 (612,430) (542,955) (542,955) (542,955) 71,456 (471,499) (13.16%)

Revenue Total (612,430) (542,955) (542,955) (542,955) 71,456 (471,499) (13.16%)

EXPENSES

SALARIES5-01000 513,203 466,604 467,634 466,604 30,697 497,301 6.58%

SALARIES - OVERTIME5-01025 69,139 15,016 34,526 15,016 15,016

WAGES5-01050 (25) (104)

WAGES - CASUAL5-01060 20,322 6,399

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 115,993 101,951 106,849 101,951 7,264 109,215 7.12%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 50,774 60,777 52,285 60,777 (1,906) 58,871 (3.14%)

CLOTHING/BOOT ALLOWANCE5-01254 2,098 1,900 3,305 1,900 1,900

PHONE5-02104 153 142

VEHICLE EXPENSE5-02220 46,865 45,000 45,076 45,000 2,250 47,250 5.00%

5-02311 TRAINING & EDUCATION 7,051 8,000 17,658 8,000 8,000

OVERTIME MEALS5-02388 2,640 2,000 2,605 2,000 2,000

NEW EQUIPMENT5-05505 31,953 6,000 9,833 6,000 6,000

Expense Total 860,166 707,248 746,208 707,248 38,305 745,553 5.42%

Net Expense / (Net Revenue) 247,736 164,293 203,253 164,293 109,761 274,054 66.81%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00939 Costs Recovered - Interdepartmental - Decrease in allocated administration for assisting other operating departments due to calculation. Revenue is determined by totalling 3036 Engineering Constructions' 2024 
budgeted expenses and charging 1/3 back to both water and sewer

Salaries and Benefits - Increase due to progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs

3036 ENGINEERING - CONSTRUCTION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

CONTRIBUTION FROM RESERVE FUND4-06200 (32,284) (500,000) (270,759) (500,000) 270,000 (230,000) (54.00%)

Revenue Total (32,284) (500,000) (270,759) (500,000) 270,000 (230,000) (54.00%)

EXPENSES

OTHER PURCHASED SERVICES5-04910 32,284 500,000 270,759 500,000 (270,000) 230,000 (54.00%)

Expense Total 32,284 500,000 270,759 500,000 (270,000) 230,000 (54.00%)

Net Expense / (Net Revenue)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3037 Shoreline Protection - 2021 reserve commitment has approximately $230,000 in funding remaining. Adjust revenue and expense budgets to reflect remaining funding from reserves

3037 SHORELINE PROTECTION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

PROVINCIAL SUBSIDY4-00750 (25,676) (52,137) (52,137) (52,137) (52,137)

Revenue Total (25,676) (52,137) (52,137) (52,137) (52,137)

EXPENSES

SALARIES5-01000 42,154 45,694 45,793 45,694 3,420 49,114 7.48%

SALARIES - OVERTIME5-01025 506

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 4,843 10,061 10,065 10,061 841 10,902 8.36%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 6,108 4,570 6,108 (76) 6,032 (1.24%)

CLOTHING/BOOT ALLOWANCE5-01254 235

VEHICLE EXPENSE5-02220 8,600 8,600 8,639 8,600 430 9,030 5.00%

5-02311 TRAINING & EDUCATION 2,282 1,000 754 1,000 1,000

MAINTENANCE5-02480 24,412 24,000 18,558 24,000 24,000

5-06100  CONTRIBUTION TO RESERVES 200,000 445,000 445,000 445,000 (345,000) 100,000 (77.53%)

Expense Total 282,291 540,463 534,120 540,463 (340,385) 200,078 (62.98%)

Net Expense / (Net Revenue) 256,615 488,326 481,983 488,326 (340,385) 147,941 (69.70%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-06100 Contribution to Reserve - Begin to phase-out 6619 Municipal Drain Rehabilitation  Reserve and instead utilize 6615 Capital Infrastructure Reserve. In future years contribution value should be increased and 
transferred to 6615 Capital Infrastructure. $100,000 contribution to remain for annual drainage expenditures

 Reserve  2024 Approved  2025 Proposed

 6619 Municipal Drain Rehabilitation  $445,000  $100,000

 Total  $445,000  $100,000

3040 MUNICIPAL DRAINS

City of Sarnia
2025 Proposed Operating Budget

84



REVENUE

COSTS RECOVERED - INTERDEPARTMENT4-00939 (656,400) (656,400) (656,400) (656,400) 65,000 (591,400) (9.90%)

CONTRIBUTION FROM RESERVES4-06220 (100,000) (100,000) (100,000) (100,000) (100,000)

Revenue Total (756,400) (756,400) (756,400) (756,400) 65,000 (691,400) (8.59%)

EXPENSES

SALARIES5-01000 584,930 583,150 590,070 583,150 129,983 713,133 22.29%

SALARIES - OVERTIME5-01025 11,252 4,662

WAGES5-01050 168 (168)

WAGES - CASUAL5-01060 42,239 10,303 32,647 10,303 10,303

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 117,720 129,082 133,093 129,082 26,822 155,904 20.78%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 53,596 79,248 62,839 79,248 1,142 80,390 1.44%

CLOTHING/BOOT ALLOWANCE5-01254 1,568 3,100 2,311 3,100 3,100

PHONE5-02104 12,800 7,700 14,316 7,700 7,700

VEHICLE EXPENSE5-02220 22,200 22,200 22,200 22,200 1,110 23,310 5.00%

5-02300  OFFICE EXPENSES 17,419 19,000 18,939 19,000 19,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 3,076 17,780 17,780 17,780 (10,000) 7,780 (56.24%)

5-02311 TRAINING & EDUCATION 5,470 6,500 9,879 6,500 1,000 7,500 15.38%

OVERTIME MEALS5-02388 77 253

REPLACEMENT EQUIPMENT5-05500 10,098 9,000 16,881 9,000 35,000 44,000 388.89%

NEW EQUIPMENT5-05505 6,971 33,101

UNPLANNED EXPENDITURES5-05627 2,966 3,740

Expense Total 892,550 887,063 962,543 887,063 35,000 150,057 1,072,120 20.86%

Net Expense / (Net Revenue) 136,150 130,663 206,143 130,663 35,000 215,057 380,720 191.38%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3005 PUBLIC WORKS ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget

4-00939 Costs Recovered - Interdepartmental - Decrease in allocated administration for assisting other operating departments due to calculation. Revenue is determined by totalling 3005 Public Works Administration's 
2024 budgeted expenses and charging 1/3 back to both water and sewer

Salaries and Benefits - Increase due to 0.33 FTE re-allocated from 3600 Storm Sewer Maintenance , 0.34 FTE re-allocated from 3705 Water - Distribution, 0.33 FTE re-allocated from 3510 Sewer - General 
Administration, and 0.33 FTE re-allocated from 3700 Water - Administration along with progression through the salary grid and contractual increase with related statutory and non-statutory benefit costs offset by 1 

FTE re-allocated to 5015 Geospatial Solutions

5-02301 Memberships & Subscriptions - Decrease to prior year actuals

5-5-05500 Replacement Equipment - One-time expense for 7 new office desks
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 106,936 108,316 108,101 108,316 3,952 112,268 3.65%

SALARIES - OVERTIME5-01025 5,267 7,437

WAGES5-01050 395,160 397,636 365,697 397,636 11,832 409,468 2.98%

WAGES - OVERTIME5-01055 8,878 32,373

CALL DUTY5-01095 6,175 2,605

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 112,148 112,681 111,956 112,681 4,017 116,698 3.56%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 73,298 79,281 70,899 79,281 2,844 82,125 3.59%

CLOTHING/BOOT ALLOWANCE5-01254 4,120 3,000 4,578 3,000 3,000

VEHICLE EXPENSE5-02220 378,212 378,212 378,212 378,212 18,911 397,123 5.00%

5-02311 TRAINING & EDUCATION 5,323 5,200 3,581 5,200 5,200

OVERTIME MEALS5-02388 4,102 2,100 3,393 2,100 2,100

OTHER OPERATING SUPPLIES5-03002 249

MATERIALS5-03005 17,433 20,000 17,900 20,000 2,000 22,000 10.00%

CONTRACT WORK5-04900 18,736 20,000 20,673 20,000 20,000

OTHER PURCHASED SERVICES5-04910 314,246 305,000 281,035 305,000 30,000 335,000 9.84%

Expense Total 1,450,283 1,431,426 1,408,440 1,431,426 73,556 1,504,982 5.14%

Net Expense / (Net Revenue) 1,450,283 1,431,426 1,408,440 1,431,426 73,556 1,504,982 5.14%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to contractual increase with related statutory and non-statutory benefit costs.

5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

5-04910 Other Purchased Services - Increased maintenance costs to mitigate flooding risks

3008 ROADS MAINTENANCE - RURAL

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 107,467 108,316 107,704 108,316 3,470 111,786 3.20%

SALARIES - OVERTIME5-01025 (10,290) 2,129

WAGES5-01050 304,569 334,564 331,977 334,564 11,945 346,509 3.57%

WAGES - OVERTIME5-01055 (9,791) 5,073

CALL DUTY5-01095 4,825 2,230

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 90,342 98,525 100,700 98,525 3,837 102,362 3.89%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 57,416 68,396 65,269 68,396 2,314 70,710 3.38%

CLOTHING/BOOT ALLOWANCE5-01254 2,556 3,500 4,826 3,500 3,500

VEHICLE EXPENSE5-02220 123,900 123,900 123,900 123,900 6,195 130,095 5.00%

5-02311 TRAINING & EDUCATION 5,380 5,100 3,849 5,100 5,100

OVERTIME MEALS5-02388 2,403 925 1,749 925 925

OTHER OPERATING SUPPLIES5-03002 73

MATERIALS5-03005 40,270 42,500 46,400 42,500 15,000 57,500 35.29%

OTHER PURCHASED SERVICES5-04910 102,399 113,000 173,000 113,000 35,000 148,000 30.97%

Expense Total 821,519 898,726 968,806 898,726 77,761 976,487 8.65%

Net Expense / (Net Revenue) 821,519 898,726 968,806 898,726 77,761 976,487 8.65%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to contractual increase with related statutory and non-statutory benefit costs 

5-03005 Materials - Increase for repairs and replacements of Community Services walkways and pathways

5-04910 Other Purchased Services - Increase for maintenance and inspection of Community Services walkways and pathways. Increase also included for forecasted contract renewals

3009 STREETS MAINTENANCE - CONCRETE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (104,453) (70,000) (68,309) (70,000) (70,000)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (342,069) (197,375) (197,564) (197,375) (197,375)

COSTS RECOVERED - OTHER4-00936 (4,171) (2,575) (4,730) (2,575) (2,575)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (702,708) (702,708) (702,708) (702,708) (103,809) (806,517) 14.77%

Revenue Total (1,153,401) (972,658) (973,311) (972,658) (103,809) (1,076,467) 10.67%

EXPENSES

SALARIES5-01000 107,430 108,316 109,811 108,316 3,952 112,268 3.65%

SALARIES - OVERTIME5-01025 14,319 (1,837)

WAGES5-01050 791,054 816,341 859,143 816,341 89,437 905,778 10.96%

WAGES - OVERTIME5-01055 44,868 64,116 56,290 64,116 64,116

WAGES - CASUAL5-01060 81,726 36,400 30,044 36,400 36,400

CALL DUTY5-01095 3,830 1,130

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 215,334 215,864 226,596 215,864 21,637 237,501 10.02%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 119,710 154,455 151,167 154,455 18,579 173,034 12.03%

CLOTHING/BOOT ALLOWANCE5-01254 6,702 7,500 10,999 7,500 7,500

VEHICLE EXPENSE5-02220 364,700 364,700 364,700 364,700 18,235 382,935 5.00%

5-02311 TRAINING & EDUCATION 12,442 7,500 8,258 7,500 7,500

OVERTIME MEALS5-02388 5,081 4,939 5,830 4,939 4,939

MATERIALS5-03005 267,226 265,000 262,948 265,000 10,000 275,000 3.77%

OTHER PURCHASED SERVICES5-04910 194,599 155,000 122,364 155,000 10,000 165,000 6.45%

Expense Total 2,229,021 2,200,131 2,207,443 2,200,131 171,840 2,371,971 7.81%

Net Expense / (Net Revenue) 1,075,620 1,227,473 1,234,132 1,227,473 68,031 1,295,504 5.54%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3010 STREETS MAINTENANCE - URBAN

City of Sarnia
2025 Proposed Operating Budget

4-00939 Costs Recovered - Interdepartmental - Increase in allocated administration for assisting other operating departments due to calculation. Revenue is determined by totalling 2024 budgeted salary and benefit 
expenses for 3008 Roads Maintenance - Rural, 3009 Streets Maintenance - Concrete,and 3010 Streets Maintenance - Urban and charging 40% back to each water and sewer

Salaries and Benefits - Increase due to 1 FTE re-allocated from 3705 Water - Distribution along with contractual increase with related statutory and non-statutory benefit costs 

5-03005 Materials - Increase to support general road maintenance

5-5-04910 Other Purchased Services - Increase to support general road maintenance
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REVENUE

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (255,052) (325,000) (325,000) (325,000) (325,000)

Revenue Total (255,052) (325,000) (325,000) (325,000) (325,000)

EXPENSES

WAGES - OVERTIME5-01055 182,343 257,556 218,413 257,556 257,556

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 18,602 5,020 24,252 5,020 5,020

VEHICLE EXPENSE5-02220 445,500 445,500 445,500 445,500 22,275 467,775 5.00%

OVERTIME MEALS5-02388 15,000 15,000 15,000 15,000

MATERIALS5-03005 419,832 545,000 544,765 545,000 545,000

OTHER PURCHASED SERVICES5-04910 96,458 150,000 130,561 150,000 150,000

Expense Total 1,162,735 1,418,076 1,378,491 1,418,076 22,275 1,440,351 1.57%

Net Expense / (Net Revenue) 907,683 1,093,076 1,053,491 1,093,076 22,275 1,115,351 2.04%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

3011 WINTER MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (17,258) (1,500) (7,030) (1,500) (1,500)

COSTS RECOVERED - OTHER4-00936 (118,090) (110,000) (117,788) (110,000) (110,000)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (730,480) (730,170) (730,170) (730,170) (307,223) (1,037,393) 42.08%

SALE OF MATERIALS4-00940 (7,773) (5,000) (5,410) (5,000) (5,000)

CONTRIBUTION FROM RESERVES4-06220 (629,496) (769,870) (890,353) (754,870) 237,475 (517,395) (32.79%)

Revenue Total (1,503,097) (1,616,540) (1,750,751) (1,601,540) (69,748) (1,671,288) 3.39%

EXPENSES

SALARIES5-01000 119,030 126,088 231,695 126,088 4,614 130,702 3.66%

WAGES5-01050 621,809 643,652 649,515 643,652 22,763 666,415 3.54%

WAGES - OVERTIME5-01055 8,624 33,488 38,652 33,488 33,488

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 166,880 171,829 173,283 171,829 6,760 178,589 3.93%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 100,854 114,645 109,235 114,645 3,196 117,841 2.79%

CLOTHING/BOOT ALLOWANCE5-01254 5,163 7,000 8,665 7,000 7,000

TOOL ALLOWANCE5-01256 7,281 7,000 7,176 7,000 7,000

NATURAL GAS5-02101 19,528 20,800 28,742 20,800 20,800

ELECTRICITY5-02102 48,372 50,800 61,836 50,800 50,800

PHONE5-02104 21,195 11,800 16,322 11,800 11,800

VEHICLE EXPENSE5-02220 118,300 118,300 118,300 118,300 5,915 124,215 5.00%

RADIO LICENSE5-02222 28,596 33,000 29,097 33,000 (5,000) 28,000 (15.15%)

5-02300  OFFICE EXPENSES 373 2,470 2,470 2,470 2,470

MEMBERSHIPS & SUBSCRIPTIONS5-02301 10,533 8,950 8,874 8,950 8,950

5-02311 TRAINING & EDUCATION 5,320 18,668 18,164 18,668 5,000 23,668 26.78%

CLOTHING & UNIFORMS5-02360 2,283 7,500 7,500 7,500 7,500

OVERTIME MEALS5-02388 2,386 3,000 3,579 3,000 3,000

BUILDING MAINTENANCE5-02420 93,799 43,500 43,286 43,500 20,000 63,500 45.98%

OTHER OPERATING SUPPLIES5-03002 6,238 15,550 15,489 15,550 15,550

CONTRACT CLEANING5-04043 46,004 37,000 37,937 37,000 6,500 43,500 17.57%

OTHER PURCHASED SERVICES5-04910 62,995 100,500 99,463 85,500 85,500 (14.93%)

REPLACEMENT EQUIPMENT5-05500 3,967 2,500 2,500 2,500 2,500

 FACILITY MAINTENANCE & SUPPLIES5-47620 3,568 38,500 38,969 38,500 38,500

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3015 WORKS CENTRE

City of Sarnia
2025 Proposed Operating Budget
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Expense Total 1,503,098 1,616,540 1,750,749 1,601,540 69,748 1,671,288 3.39%

Net Expense / (Net Revenue) 1 (2)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3015 Works Centre is a net zero budget; this cost center is funded through recoveries of wages through interdepartmental transfers to allocate costs to water and sewer budgets, as well as a transfer from 6525 Works 
Equipment to balance the department to zero

4-00939 Costs Recovered - Interdepartmental - Increase in allocated administration for assisting other operating departments due to calculation. Revenue is determined by totalling 3015 Works Centre 2024 budgeted 
expenses and charging 1/3 back to both water and sewer (less budget of 3502 Operations Centre for sewer contribution)

Salaries and Benefits - Increase due to contractual increase with related statutory and non-statutory benefit costs 

5-02311 Training & Education - Increase for continued training for technicians. Training courses include content with electric vehicles, hybrid vehicles, welding, equipment trouble shooting, and heavy equipment repairs

5-02420 Building Maintenance - Increase to ensure necessary repairs on rapidly aging facility

5-04043 Contract Cleaning - Increase in contract costs due to employee unionization

3015 WORKS CENTRE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (270,213) (250,000) (250,000) (250,000) (250,000)

CONTRIBUTION FROM RESERVES4-06220 (1,360,012) (1,565,232) (1,563,291) (1,540,232) (40,921) (1,581,153) 1.02%

Revenue Total (1,630,225) (1,815,232) (1,813,291) (1,790,232) (40,921) (1,831,153) 0.88%

EXPENSES

GASOLINE5-02200 529,810 520,000 520,000 520,000 520,000

VEHICLE LICENSE5-02221 46,507 55,000 55,000 55,000 (9,000) 46,000 (16.36%)

MATERIALS5-03005 717,456 775,000 775,077 775,000 23,250 798,250 3.00%

INSURANCE5-04005 86,401 158,732 156,268 158,732 16,671 175,403 10.50%

OTHER PURCHASED SERVICES5-04910 234,316 290,000 290,000 265,000 5,000 270,000 (6.90%)

REPLACEMENT EQUIPMENT5-05500 15,646 16,500 16,945 16,500 5,000 21,500 30.30%

VEHICLE #30-2004 STERLING 9500 DUMP TRUC5-32189 91

Expense Total 1,630,227 1,815,232 1,813,290 1,790,232 40,921 1,831,153 0.88%

Net Expense / (Net Revenue) 2 (1)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

All departments (excluding Police, Fire, and Transit) that use vehicles and equipment contribute an amount annually that is transferred to the 6525 Works Equipment Reserve. The costs of vehicles and equipment are funded 
from this reserve. Purchases of new and replacement vehicles and equipment are expensed directly to this reserve and budgeted through the annual Fleet Replacement list approved each budget. Parts, gasoline, insurance, 
and other miscellaneous maintenance costs are expensed through 3020 Equipment Maintenance and are funded from cost recoveries from Fire and Police for parts used on repairs of their fleet, with the remaining costs 
funded 100% through a transfer from 6525 Works Equipment reserve.

5-02221 Vehicle License - Reduction in costs due to the removal of plate fees for light duty vehicles

5-03005 Materials - 3% inflationary increase 

5-04005 Insurance - Recalculation of insurance allocation between Operating, Transit, Water, Sewer, and Police. 10% increase is estimated on recalculated amounts

5-04910 Other Purchased Services - Increase to cover the $5,000 2025 DriveOn MTO inspection system costs

5-05500 Replacement Equipment - Increase to replace trimmers and other small equipment. All gas-powered equipment belonging to Community Services was moved under Public Works

3020 PUBLIC WORKS - EQUIPMENT MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

GARBAGE CONTAINER EXEMPT FEE4-00510 (469) (1,000) (469) (1,000) (1,000)

GARBAGE BAG TAG FEE4-00511 (18,362) (24,480) (25,598) (24,480) (24,480)

COSTS RECOVERED4-00930 (6,000) (13,530) (6,000) (6,000)

Revenue Total (18,831) (31,480) (39,597) (31,480) (31,480)

EXPENSES

SALARIES5-01000 18,542 26,156 24,505 26,156 (1,442) 24,714 (5.51%)

SALARIES - OVERTIME5-01025 100 853

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 3,457 5,842 5,535 5,842 (271) 5,571 (4.64%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 914 3,882 2,822 3,882 (165) 3,717 (4.25%)

CLOTHING/BOOT ALLOWANCE5-01254 314 500 402 500 500

ADVERTISING5-02302 12,183 10,000 6,667 10,000 10,000

OVERTIME MEALS5-02388 48

GARBAGE COLLECTION5-04021 1,600,119 1,810,806 1,810,806 1,810,806 90,000 1,900,806 4.97%

BULK ITEMS RECYCLING5-04204 11,905 20,000 10,434 20,000 (5,000) 15,000 (25.00%)

Expense Total 1,647,534 1,877,186 1,862,072 1,877,186 83,122 1,960,308 4.43%

Net Expense / (Net Revenue) 1,628,703 1,845,706 1,822,475 1,845,706 83,122 1,928,828 4.50%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-04021 Garbage Collection - Estimated contractual increase

3800 GARBAGE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (45,722)

COSTS RECOVERED - BUSINESS RECYCLING BIN4-00932 (945) (472)

COSTS RECOVERED - RECYCLABLES4-00934 (155,354) (11,779)

COSTS RECOVERED - PARKS4-00935 (9,665)

COSTS RECOVERED - OTHER4-00936 (324,261)

Revenue Total (535,947) (12,251)

EXPENSES

SALARIES5-01000 8,476 26,156 25,501 26,156 (1,450) 24,706 (5.54%)

SALARIES - OVERTIME5-01025 244 841

WAGES - OVERTIME5-01055 1,112

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 979 5,842 5,535 5,842 (271) 5,571 (4.64%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 3,882 2,837 3,882 (165) 3,717 (4.25%)

CLOTHING/BOOT ALLOWANCE5-01254 157 154

PHONE5-02104 836 700 1,077 700 700

VEHICLE EXPENSE5-02220 35,300 35,300 35,300 35,300 1,765 37,065 5.00%

5-02300  OFFICE EXPENSES 1,013 2,000 894 2,000 2,000

ADVERTISING5-02302 34,982 32,000 32,000 32,000 32,000

OVERTIME MEALS5-02388 10

MATERIALS5-03005 7,363 2,000 1,334 2,000 2,000

COMPOST COLLECTION5-04022 796,884 652,415 652,415 652,415 32,000 684,415 4.90%

BLUEBOX PROCESSING5-04200 412,519

BLUEBOX COLLECTION5-04201 530,405 90,000 92,573 90,000 90,000

OTHER PURCHASED SERVICES5-04910 92

REPLACEMENT EQUIPMENT5-05500 1,500 999 1,500 1,500

Expense Total 1,830,270 851,795 851,562 851,795 31,879 883,674 3.74%

Net Expense / (Net Revenue) 1,294,323 851,795 839,311 851,795 31,879 883,674 3.74%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-04022 Compost Collection - Estimated contractual increase

3880 RECYCLING & COMPOST COLLECTION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (27,769) (33,000) (33,000) (33,000) (33,000)

SALE OF MATERIALS4-00940 (100,573) (147,000) (126,272) (147,000) (147,000)

Revenue Total (128,342) (180,000) (159,272) (180,000) (180,000)

EXPENSES

SALARIES5-01000 49,661 79,405 80,131 79,405 46,097 125,502 58.05%

SALARIES - OVERTIME5-01025 1,817 2,369 5,000 5,000

WAGES5-01050 32,788 33,589 33,373 33,589 (33,589) (100.00%)

WAGES - OVERTIME5-01055 3,906 2,427

WAGES - CASUAL5-01060 12,234 11,672 15,161 11,672 2,056 13,728 17.61%

ACTING RANK5-01100 700 700

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 19,765 27,531 26,238 27,531 3,669 31,200 13.33%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 3,913 19,850 14,547 19,850 253 20,103 1.27%

CLOTHING/BOOT ALLOWANCE5-01254 656 723

PHONE5-02104 1,091 493

GASOLINE5-02200 6,618 12,000 12,000 12,000 12,000

VEHICLE EXPENSE5-02220 75,000 95,000 95,000 75,000 3,750 78,750 (17.11%)

5-02300  OFFICE EXPENSES 1,881 500 2,455 500 500

ADVERTISING5-02302 109 3,500 3,500 3,500 3,500

5-02311 TRAINING & EDUCATION 2,000 2,000 2,000 3,000 5,000 150.00%

OVERTIME MEALS5-02388 717 445

BUILDING MAINTENANCE5-02420 455 5,000 4,822 5,000 10,000 15,000 200.00%

GROUNDS MAINTENANCE5-02435 8,102 25,000 25,443 25,000 25,000

MATERIALS5-03005 3,828 2,000 1,610 2,000 2,000

OTHER PURCHASED SERVICES5-04910 113,102 95,000 95,996 95,000 95,000

QUALITY ASSURANCE/CONTROL5-05144 15,000 15,000 15,000 15,000

BANK CHARGES5-05700 1,818 1,500 1,723 1,500 1,500

 FACILITY MAINTENANCE & SUPPLIES5-47620 26,368 10,000 8,938 10,000 10,000

Expense Total 363,829 438,547 444,394 418,547 40,936 459,483 4.77%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3885 COMPOST SITE

City of Sarnia
2025 Proposed Operating Budget
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Net Expense / (Net Revenue) 235,487 258,547 285,122 238,547 40,936 279,483 8.10%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-02420 Building Maintenance - Increase to account for inflationary costs

3885 COMPOST SITE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

WAGES5-01050 298,188 465,459 427,324 465,459 14,511 479,970 3.12%

WAGES - OVERTIME5-01055 47,991 17,200 29,988 17,200 17,200

EDUCATION LEAVE5-01085 781 215

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 51,880 102,803 87,424 102,803 3,972 106,775 3.86%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 21,216 96,366 59,507 96,366 4,368 100,734 4.53%

CLOTHING/BOOT ALLOWANCE5-01254 334 1,250 941 1,250 1,250

GASOLINE5-02200 98,149 88,000 107,038 88,000 4,000 92,000 4.55%

TIRES5-02210 8,265 8,100 9,607 8,100 8,100

VEHICLE LICENSE5-02221 2,228 2,956 3,591 2,956 2,956

CLOTHING & UNIFORMS5-02360 24,095 5,000 6,536 5,000 5,000

OVERTIME MEALS5-02388 93 100 93 100 100

FACILITY RENT5-05100 13,715 8,540 7,593 8,540 8,540

ALLOCATED ADMINISTRATION5-05650 16,500 16,500 16,500 16,500 (16,500) (100.00%)

Expense Total 583,435 812,274 756,357 812,274 10,351 822,625 1.27%

Net Expense / (Net Revenue) 583,435 812,274 756,357 812,274 10,351 822,625 1.27%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-05650 Allocated Administration - Decrease in expense due to re-organization of 2022 Information Technology's allocated administration revenue

3150 CARE-A-VAN - TRANSPORTATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

WAGES5-01050 67,987 70,278 70,278 70,278 5,757 76,035 8.19%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 15,129 15,775 15,775 15,775 1,336 17,111 8.47%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 17,394 17,497 15,923 17,497 1,811 19,308 10.35%

RADIO & RADAR5-02384 3,478 3,863 3,634 3,863 3,863

VEHICLE MAINTENANCE - CARE-A-VAN REPAIRS5-42300 55,358 62,503 61,091 62,503 4,000 66,503 6.40%

Expense Total 159,346 169,916 166,701 169,916 12,904 182,820 7.59%

Net Expense / (Net Revenue) 159,346 169,916 166,701 169,916 12,904 182,820 7.59%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3165 CARE-A-VAN - VEHICLE & EQUIP MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 8,277 6,000 6,099 6,000 6,000

ELECTRICITY5-02102 5,511 5,000 5,128 5,000 5,000

WATER5-02103 4,464 4,366 4,702 4,366 4,366

BUILDING MAINTENANCE5-02420 13,939 16,800 16,619 16,800 16,800

AIR CONDITIONING/HEATING MAINTENANCE5-02430 8,689 1,812

OTHER OPERATING SUPPLIES5-03002 565 410 518 410 410

CONTRACT CLEANING5-04043 1,683 2,000 2,937 2,000 1,715 3,715 85.75%

REALTY TAXES5-05140 14,632 15,616 15,616 15,616 15,616

5-06100  CONTRIBUTION TO RESERVES 20,000 34,000 34,000 34,000 6,000 40,000 17.65%

Expense Total 77,760 84,192 87,431 84,192 7,715 91,907 9.16%

Net Expense / (Net Revenue) 77,760 84,192 87,431 84,192 7,715 91,907 9.16%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-06100 Contribution to Reserve - Increase to reserve for future projects

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6614 - Capital Infrastructure Reserve - Transit  $34,000  $40,000

 Total  $34,000  $40,000

3170 CARE-A-VAN - PREMISES & PLANT

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 89,583 92,028 86,010 92,028 3,354 95,382 3.64%

SALARIES - OVERTIME5-01025 5,360 50

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 17,900 20,581 19,273 20,581 849 21,430 4.13%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 10,290 13,844 12,055 13,844 (205) 13,639 (1.48%)

CLOTHING/BOOT ALLOWANCE5-01254 94 100 146 100 50 150 50.00%

PHONE5-02104 4,542 5,300 5,120 5,300 5,300

5-02300  OFFICE EXPENSES 5,432 1,000 1,658 1,000 1,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 4,346 1,600 2,825 1,600 900 2,500 56.25%

ADVERTISING5-02302 1,000 667 1,000 1,000

POSTAGE5-02303 173 102 106 102 102

5-02311 TRAINING & EDUCATION 421 1,500 999 1,500 1,500

OFFICE EQUIPMENT MAINTENANCE5-02405 170 350 233 350 350

OTHER PURCHASED SERVICES5-04910 2,926 3,000 2,001 3,000 3,000

Expense Total 141,237 140,405 131,143 140,405 4,948 145,353 3.52%

Net Expense / (Net Revenue) 141,237 140,405 131,143 140,405 4,948 145,353 3.52%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3175 CARE-A-VAN - ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

CASH FARES4-00470 (22,807) (20,000) (21,443) (20,000) (2,500) (22,500) 12.50%

TICKETS REDEEMED4-00471 (6,073) (19,000) (8,373) (19,000) (19,000)

BUS PASSES4-00472 (38,153) (50,000) (50,841) (50,000) (5,000) (55,000) 10.00%

PROVINCIAL SUBSIDY - GAS TAX4-00759 (111,697) (120,000) (120,000) (120,000) (120,000)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (27,723) (30,000) (29,463) (30,000) (5,000) (35,000) 16.67%

Revenue Total (206,453) (239,000) (230,120) (239,000) (12,500) (251,500) 5.23%

EXPENSES

Expense Total

Net Expense / (Net Revenue) (206,453) (239,000) (230,120) (239,000) (12,500) (251,500) 5.23%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3195 CARE-A-VAN REVENUE - OPERATIONS

City of Sarnia
2025 Proposed Operating Budget
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Community Services Division 
General Manager: Stacey Forfar 

Summary 
The Community Services Division plays a vital role in enhancing the quality of life in Sarnia by delivering a wide range of public-facing services that meet the 
needs of residents and businesses alike. This division is comprised of several departments, including: 

• Building Services
• By-law Enforcement
• Facility Maintenance
• Parks & Recreation
• Planning & Development

Unified by a commitment to serving the public, these departments are responsible for services ranging from reviewing site plans and permits for builders to 
maintaining the parks, facilities, and spaces that residents enjoy. They also deliver recreational programs and events that keep our community active, engaged, 
and connected. 

Through these efforts, Community Services contributes significantly to making Sarnia a vibrant and welcoming place to live, work, and play. 

Full Time Equivalent (FTE) Summary 
2024 Approved 2025 Proposed Change 

COMMUNITY SERVICES Total 108.90 112.97 4.07 

Revenues & Expenses 
COMMUNITY SERVICES 2024 Approved 

Budget 
2025 Proposed 

Budget $ Change % Change 

Total Expenditures 16,847,364 17,947,031 1,099,667 6.53% 
Total Revenue (6,366,839) (6,851,914) (485,075) 7.62% 

Total COMMUNITY SERVICES 10,480,525 11,095,117 614,592 5.86% 
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REVENUE

CONCESSION REVENUE4-00661 (40,852) (57,050) (23,778) (57,050) (57,050)

SARNIA BAY MARINA REVENUE4-00663 (141,399) (110,000) (135,385) (110,000) (110,000)

RENTAL REVENUE4-00903 (30,600) (48,800) (41,541) (48,800) (48,800)

COSTS RECOVERED4-00930 (15,923) (9,500) (25,159) (9,500) (9,500)

Revenue Total (228,774) (225,350) (225,863) (225,350) (225,350)

EXPENSES

SALARIES5-01000 161,081 151,912 161,081 47,150 208,231 29.27%

SALARIES - OVERTIME5-01025 16,394 10,777 16,394 16,394

WAGES5-01050 566,027 286,823 232,038 286,823 (63,456) 223,367 (22.12%)

WAGES - SEASONAL5-01051 496,531 453,556 506,566 453,556 (83,288) 370,268 (18.36%)

WAGES - OVERTIME5-01055 46,094 43,562 43,666 43,562 (1,086) 42,476 (2.49%)

WAGES - CASUAL5-01060 291,143 289,239 350,616 289,239 (44,961) 244,278 (15.54%)

CALL DUTY5-01095 4,580 6,004 4,862 6,004 (3,058) 2,946 (50.93%)

STAT HOLIDAY PAY5-01115 8,031 8,031

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 249,666 272,375 211,877 272,375 (33,657) 238,718 (12.36%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 79,376 65,262 47,332 65,262 (16,507) 48,755 (25.29%)

CLOTHING/BOOT ALLOWANCE5-01254 5,061 3,500 3,834 3,500 3,500

NATURAL GAS5-02101 31,690 34,583 36,554 34,583 34,583

ELECTRICITY5-02102 123,702 140,000 138,174 140,000 140,000

WATER5-02103 49,063 73,890 73,922 73,890 73,890

PHONE5-02104 19,020 14,400 24,578 14,400 2,100 16,500 14.58%

INTERNET/EMAIL SERVICES5-02112 4,100 2,732 4,100 4,100

GASOLINE5-02200 5,000 5,000

VEHICLE EXPENSE5-02220 696,443 696,400 698,326 696,400 34,820 731,220 5.00%

D LICENSE5-02228 500 588 500 (500) (100.00%)

5-02300  OFFICE EXPENSES 2,000 2,061 2,000 2,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,000 895 1,000 1,000

5-02311 TRAINING & EDUCATION 5,241 3,750 3,861 3,750 3,750

OVERTIME MEALS5-02388 1,145 1,000 1,390 1,000 1,000

BUILDING MAINTENANCE5-02420 180,505 50,000 157,560 50,000 50,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4510 GENERAL PARK MAINTENANCE

City of Sarnia
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PEST CONTROL SERVICES5-02421 360 240 360 360

PLUMBING SERVICES5-02422 9,514 10,000 34,175 10,000 (10,000) (100.00%)

ELECTRICAL SERVICES5-02423 20,000 174,737 20,000 20,000

FIRE SERVICES5-02424 3,000 2,240 3,000 3,000

FLOOR MAT SERVICES5-02427 2,000 2,086 2,000 2,000

IRRIGATION SERVICES5-02429 10,000 25,195 10,000 (10,000) (100.00%)

AIR CONDITIONING/HEATING MAINTENANCE5-02430 626 10,000 55,223 10,000 10,000

GROUNDS MAINTENANCE5-02435 373,005 100,000 103,299 100,000 100,000

PLAYGROUND EQUIPMENT MAINTENANCE5-02525 20,550 30,000 30,458 30,000 (30,000) (100.00%)

AED5-02760 1,000 1,000 1,000 1,000

MATERIALS5-03005 100,322 95,000 117,483 95,000 95,000

GARBAGE COLLECTION5-04021 24,040 19,060 32,446 19,060 19,060

CONTRACT CLEANING5-04043 17,000 17,000

SECURITY SERVICES5-04100 3,500 7,703 3,500 3,500

CONTRACT WORK - CHILDREN'S FARM5-04902 173,548 182,964 224,242 182,964 (182,964) (100.00%)

REPLACEMENT EQUIPMENT5-05500 15,513 10,000 10,000 10,000 10,000

LOCOMOTIVE 60695-05865 214 5,000 3,424 5,000 5,000

TRAILS AND NATURAL AREAS5-47404 2,203

BMX TRACK5-47406 20,000 20,000 20,000 20,000

CANOE/KAYAK LAUNCH5-47407 3,000 3,296 3,000 3,000

PLAYGROUND WOOD FIBRE5-47408 15,000 15,000 15,000 (15,000) (100.00%)

Expense Total 3,564,822 3,159,303 3,566,368 3,159,303 (380,376) 2,778,927 (12.04%)

Net Expense / (Net Revenue) 3,336,048 2,933,953 3,340,505 2,933,953 (380,376) 2,553,577 (12.96%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to interdepartmental re-allocations

5-02200 Gasoline - New budget line for gasoline expenses pertaining to various parks equipment

5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

4510 GENERAL PARK MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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5-02422 Plumbing Services - Moving budget to 4515 Greenhouse & Horticulture

5-02429 Irrigation Services - Moving budget to 4515 Greenhouse & Horticulture

5-02525 Playground Equipment Maintenance - Moving budget to 2052 Facility Services

5-04043 Contract Cleaning - Budget added as per contractual agreement for cleaning of all maintenance shops

5-04902 Contract Work - Children's Farm - Moving budget to 2052 Facility Services

5-47408 Playground Wood Fibre - Removing budget as costs are incorporated into 02525 Playground Equipment Maintenance

4510 GENERAL PARK MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

FACILITY FEES4-00625 (80,341) (84,800) (89,368) (84,800) (108,036) (192,836) 127.40%

SUBSIDIZED RENTALS4-00627 (68,385) (106,000) (103,468) (106,000) 106,000 (100.00%)

Revenue Total (148,726) (190,800) (192,836) (190,800) (2,036) (192,836) 1.07%

EXPENSES

SALARIES5-01000 65,274 172,500 172,500

WAGES5-01050 136,292 136,292

WAGES - SEASONAL5-01051 201,427 201,427

WAGES - CASUAL5-01060 76,544 76,544

CALL DUTY5-01095 2,946 2,946

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 8,582 126,513 126,513

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 36,811 36,811

PHONE5-02104 2,000 2,000

VEHICLE EXPENSE5-02220 3,700 3,700 3,700 3,700 185 3,885 5.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 2,000 2,000

5-02311 TRAINING & EDUCATION 4,500 4,500 4,500 (500) 4,000 (11.11%)

ELECTRICAL SERVICES5-02423 40,000 76,610 40,000 40,000

IRRIGATION SERVICES5-02429 10,000 10,000 10,000 10,000

GROUNDS MAINTENANCE5-02435 170,922 50,000 138,205 50,000 50,000

AED5-02760 1,000 667 1,000 1,000

MATERIALS5-03005 95,456 20,000 55,759 20,000 20,000

REPLACEMENT EQUIPMENT5-05500 2,000 2,000

COURT MAINTENANCE5-47613 10,000 10,000 10,000 10,000

FIELD ROLLING5-47615 5,000 5,000 5,000 5,000

Expense Total 270,078 144,200 378,297 144,200 758,718 902,918 526.16%

Net Expense / (Net Revenue) 121,352 (46,600) 185,461 (46,600) 756,682 710,082 (1,623.78%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00625 Facility Fees - Budget combined with 4-00627 Subsidized Rentals

4511 SPORTS FIELDS MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget

4-00627 Subsidized Rentals - Budget combined with 4-00625 Facility Fees. Separate revenue accounts are no longer required due to improved reporting through Xplor Recreation software

Salaries and Benefits - Increase due to interdepartmental re-allocations
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 63,409 63,528 63,409 5,657 69,066 8.92%

SALARIES - OVERTIME5-01025 122 8,202 5,120 8,202 (5) 8,197 (0.06%)

WAGES5-01050 195,339 195,474 184,454 195,474 (58,959) 136,515 (30.16%)

WAGES - SEASONAL5-01051 175,003 144,634 159,895 144,634 23,219 167,853 16.05%

WAGES - OVERTIME5-01055 3,748 5,578 4,754 5,578 5 5,583 0.09%

WAGES - CASUAL5-01060 110,328 47,146 45,219 47,146 3,882 51,028 8.23%

CALL DUTY5-01095 200 3,002 2,181 3,002 (1,529) 1,473 (50.93%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 84,264 104,083 98,240 104,083 (8,766) 95,317 (8.42%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 30,049 42,645 39,421 42,645 (17,076) 25,569 (40.04%)

CLOTHING/BOOT ALLOWANCE5-01254 1,564 1,500 2,549 1,500 1,500

PHONE5-02104 500 500

VEHICLE EXPENSE5-02220 11,000 11,000 11,000 11,000 550 11,550 5.00%

5-02300  OFFICE EXPENSES 200 279 200 300 500 150.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 500 500 500 500

5-02311 TRAINING & EDUCATION 2,000 2,000 2,000 2,000

OVERTIME MEALS5-02388 164 150 165 150 150

BUILDING MAINTENANCE5-02420 6,595 9,000 30,431 9,000 9,000

IRRIGATION SERVICES5-02429 10,000 10,000

MATERIALS5-03005 17,851 15,000 14,034 15,000 15,000

CONTRACT CLEANING5-04043 9,500 9,500

REPLACEMENT EQUIPMENT5-05500 2,000 2,000

TRAILS AND NATURAL AREAS5-47404 30,000 20,025 30,000 30,000

SEEDS5-47660 15,000 13,865 15,000 15,000

FOOD BEARING PLANTS5-47661 5,000 3,332 5,000 (5,000) (100.00%)

TULIP PROGRAM5-47662 4,500 3,000 4,500 4,500

Expense Total 636,227 708,023 703,992 708,023 (35,722) 672,301 (5.05%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4515 GREENHOUSE & HORTICULTURE

City of Sarnia
2025 Proposed Operating Budget
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Net Expense / (Net Revenue) 636,227 708,023 703,992 708,023 (35,722) 672,301 (5.05%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to interdepartmental re-allocations

5-02429 Irrigation Services - Budget moved from 4510 General Park Maintenance

5-04043 Contract Cleaning - Budget required for contracted cleaning in Germain shop

5-47661 Food Bearing Plants - Removing budget as incorporating expenses into 47660 Seeds

4515 GREENHOUSE & HORTICULTURE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (4,000) (1,682)

Revenue Total (4,000) (1,682)

EXPENSES

SALARIES5-01000 63,409 63,528 63,409 5,657 69,066 8.92%

SALARIES - OVERTIME5-01025 8,202 5,241 8,202 (5) 8,197 (0.06%)

WAGES5-01050 398,053 452,121 413,550 452,121 16,115 468,236 3.56%

WAGES - OVERTIME5-01055 1,052 6,601 6,179 6,601 (3,303) 3,298 (50.04%)

WAGES - CASUAL5-01060 11,930 11,444 11,930 826 12,756 6.92%

CALL DUTY5-01095 400 3,002 2,381 3,002 (1,529) 1,473 (50.93%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 89,253 118,523 104,587 118,523 5,014 123,537 4.23%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 55,919 88,893 64,275 88,893 (18,734) 70,159 (21.07%)

CLOTHING/BOOT ALLOWANCE5-01254 3,599 3,450 5,607 3,450 3,450

PHONE5-02104 1,600 1,600

VEHICLE EXPENSE5-02220 379,614 379,600 379,905 379,600 18,980 398,580 5.00%

5-02300  OFFICE EXPENSES 500 500 500 500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,000 1,000

5-02311 TRAINING & EDUCATION 10,000 20,000 10,000 10,000

OVERTIME MEALS5-02388 1,560 1,000 899 1,000 1,000

MATERIALS5-03005 106,476 20,000 54,050 20,000 20,000

OTHER PURCHASED SERVICES5-04910 97,402 15,000 16,160 15,000 15,000

REPLACEMENT EQUIPMENT5-05500 2,000 2,000

NEW TREES5-47650 30,000 22,270 30,000 30,000 60,000 100.00%

REPLACEMENT TREES5-47651 30,000 30,000 30,000 (30,000) (100.00%)

FOOD BEARING TREES5-47652 5,000 5,000 5,000 (5,000) (100.00%)

GLOVE TESTING5-47670 1,000 2,766 1,000 1,000 2,000 100.00%

Expense Total 1,133,328 1,248,231 1,208,342 1,248,231 23,621 1,271,852 1.89%

Net Expense / (Net Revenue) 1,129,328 1,248,231 1,206,660 1,248,231 23,621 1,271,852 1.89%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4551 ARBORICULTURE

City of Sarnia
2025 Proposed Operating Budget
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5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

5-47650 New Trees - Budget moved from 5-47651 Replacement Trees. Account name changing from "New Trees" to "Trees"

5-47651 Replacement Trees - Budget moved to 5-47650 New Trees. Account name changing from "New Trees" to "Trees"

5-47652 Food Bearing Trees - Budget removed as expenses incorporated into 5-47650 New Trees. Account name changing from "New Trees" to "Trees"

4551 ARBORICULTURE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

ADVERTISING4-00474 (15,000) (15,000) 15,000 (100.00%)

REGISTRATION FEES - RECREATION PROGRAMS4-00642 (2,029) (66,000) (66,000) 66,000 (100.00%)

REGISTRATION FEES - SPECIAL EVENTS4-00645 (8,056) (3,000) (8,525) (3,000) (5,000) (8,000) 166.67%

REGISTRATION FEES - CAMP/SUMMER ACTIVITY4-00654 (2,157) (38,600) (38,600) 30,000 (8,600) (77.72%)

DONATIONS4-00905 (10,200) (300)

COSTS RECOVERED4-00930 (9,964)

CONTRIBUTION FROM RESERVES4-06220 (2,400) (2,400) (2,400) (2,400) (2,400)

Revenue Total (24,842) (125,000) (21,189) (125,000) 106,000 (19,000) (84.80%)

EXPENSES

SALARIES5-01000 427,690 408,275 427,690 (93,909) 333,781 (21.96%)

SALARIES - OVERTIME5-01025 (689)

WAGES5-01050 (32)

WAGES - OVERTIME5-01055 1,893

WAGES - CASUAL5-01060 60,670 101,421 75,360 101,421 (23,850) 77,571 (23.52%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 7,944 115,635 98,343 115,635 (25,552) 90,083 (22.10%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 831 54,867 44,452 54,867 (14,390) 40,477 (26.23%)

CLOTHING/BOOT ALLOWANCE5-01254 366

PHONE5-02104 2,000 2,000

TRANSACTION AND PROCESSING FEES5-02111 68,000 56,729 68,000 68,000

5-02300  OFFICE EXPENSES 6,970 4,995 6,970 (470) 6,500 (6.74%)

MEMBERSHIPS & SUBSCRIPTIONS5-02301 2,820 2,114 2,820 (320) 2,500 (11.35%)

ADVERTISING5-02302 10,954 3,000 2,307 3,000 3,000

POSTAGE5-02303 1,000 1,872 1,000 1,000

5-02311 TRAINING & EDUCATION 6,300 4,037 6,300 (3,300) 3,000 (52.38%)

INSURANCE5-04005 26,384 26,384 26,384 (26,384) (100.00%)

REPLACEMENT EQUIPMENT5-05500 2,000 1,334 2,000 2,000

RECREATION PROGRAMS5-47251 1,440 20,000 20,000 20,000 20,000

SUMMER ACTIVITY CENTRES5-47252 1,830

SPECIAL ACTIVITIES5-47253 67,811 8,000 8,722 8,000 8,000

BEACH OPERATIONS5-47262 14,390 10,000 16,601 10,000 10,000 20,000 100.00%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4601 RECREATION - PROGRAMS

City of Sarnia
2025 Proposed Operating Budget
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BLUE FLAG PROGRAM5-47267 1,500 6,500 1,500 1,500

EASTER IN THE PARK5-47268 10,000 7,647 10,000 10,000

FRIGHT NIGHT5-47269 14,000 14,000 14,000 14,000

KIDS FUNFEST5-47272 14,000 6,289 14,000 14,000

SOUNDS OF SUMMER5-47355 14,898 14,300 14,185 14,300 14,300

CHRISTMAS ON THE FARM5-47712 15,000 15,000 15,000 15,000

Expense Total 182,661 922,887 834,791 922,887 (176,175) 746,712 (19.09%)

Net Expense / (Net Revenue) 157,819 797,887 813,602 797,887 (70,175) 727,712 (8.80%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00474 Advertising - Remove budget as advertising revenue no longer received

4-00642 Registration Fees - Recreation Programs - Remove budget as day camps are no longer regularly offered. Programming revenue will be recorded under 4-00654 Registration Fees - Camp/Summer Activity

4-00645 Registration Fees - Special Events - Budget increased to reflect prior year actuals

4-00564 Registration Fees - Camp/Summer Activity - Reduce budget to more accurately reflect programming revenue

Salaries and Benefits - Decrease due to interdepartmental re-allocations

5-04005 Insurance - Removing budget as user group insurance will no longer be offered

5-47262 Beach Operations - Budget increase to reflect the cost of floating the buoys into the lake. A safety issue is present when these buoys are absent

4601 RECREATION - PROGRAMS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

CONCESSION REVENUE4-00661 (6,685) (8,000) (6,490) (8,000) (8,000)

FEDERAL SUBSIDY4-00800 (15,000) (20,000) (10,000) (20,000) (20,000)

DONATIONS4-00905 (1,610) (2,000) (2,500) (2,000) (2,000)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (10,000) (20,000) (10,000) (20,000) (20,000)

FUND RAISING4-00992 (1,293) (3,000) (3,000) (3,000)

BINGO PROCEEDS4-00993 (1,479)

Revenue Total (36,067) (53,000) (28,990) (53,000) (53,000)

EXPENSES

ELECTRICAL SERVICES5-02423 5,000 5,000 5,000

SECURITY SERVICES5-04100 2,308 2,500 2,500 2,500

CANADA DAY-ADVERTISING5-05817 2,442 4,000 4,000 4,000

CANADA DAY-FIREWORKS5-05819 41,518 45,000 45,000 45,000 45,000

CANADA DAY-STAGE, SOUND, AND LIGHTING5-05821 15,621 16,000 16,000 16,000 16,000

CANADA DAY-PARADE5-05825 2,800 3,000 3,000 3,000 3,000

CANADA DAY-WASHROOMS5-05826 5,729 6,000 6,000 6,000 6,000

CANADA DAY-CANATARA PARK ENTERTAINMENT5-05830 19,584 20,000 20,000 20,000 20,000

CANADA DAY-CENTENNIAL PARK ENTERTAINMENT5-05831 14,000 14,000 14,000 14,000

CANADA DAY-MISCELLANEOUS5-05832 30,897 5,500 5,500 5,500 5,500

Expense Total 120,899 121,000 109,500 121,000 121,000

Net Expense / (Net Revenue) 84,832 68,000 80,510 68,000 68,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4610 CANADA DAY COMMITTEE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

DONATIONS4-00905 (2,041)

Revenue Total (2,041)

EXPENSES

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,500 1,500 1,500 1,500

ADVERTISING5-02302 1,114 3,000 1,335 3,000 3,000

MATERIALS5-03005 383 5,000 3,332 5,000 5,000

OTHER PURCHASED SERVICES5-04910 7,445 5,000 6,503 5,000 5,000

SPECIAL PROJECTS5-05626 221 2,500 2,500 2,500 2,500

Expense Total 9,163 17,000 15,170 17,000 17,000

Net Expense / (Net Revenue) 7,122 17,000 15,170 17,000 17,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4611 BLUEWATER TRAILS COMMITTEE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

GENERAL ICE RENTALS4-00626 (101,183) (94,491) (167,031) (94,491) (247,850) (342,341) 262.30%

SUBSIDIZED RENTALS4-00627 (186,375) (247,850) (221,591) (247,850) 247,850 (100.00%)

SPECIAL EVENTS4-00629 (1,963) (1,750) (1,750) (1,750) (1,750)

HALL RENTAL4-00660 (1,916) (4,770) (5,450) (4,770) (300) (5,070) 6.29%

CONCESSION REVENUE4-00661 (8,550) (8,550) (8,550) 8,550 (100.00%)

SUNDRY REVENUE4-00900 (500) (500) (500) 500 (100.00%)

Revenue Total (291,437) (357,911) (404,872) (357,911) 8,750 (349,161) (2.44%)

EXPENSES

SALARIES5-01000 36,080 36,154 36,080 2,974 39,054 8.24%

SALARIES - OVERTIME5-01025 486 2,002 1,828 2,002 2,002

WAGES5-01050 171,722 254,881 258,111 254,881 5,514 260,395 2.16%

WAGES - SEASONAL5-01051 14,012

WAGES - OVERTIME5-01055 14,191 12,182 12,528 12,182 12,182

WAGES - CASUAL5-01060 19,174 9,970 19,174 19,174

CALL DUTY5-01095 974 851 974 (974) (100.00%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 39,760 69,011 69,109 69,011 1,859 70,870 2.69%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 25,492 50,201 40,704 50,201 (10,838) 39,363 (21.59%)

CLOTHING/BOOT ALLOWANCE5-01254 1,537 2,000 2,108 2,000 2,000

NATURAL GAS5-02101 23,567 25,000 25,146 25,000 25,000

ELECTRICITY5-02102 98,150 111,000 111,368 111,000 111,000

WATER5-02103 45,887 23,300 34,712 23,300 23,300

PHONE5-02104 3,596 3,000 3,802 3,000 1,000 4,000 33.33%

INTERNET/EMAIL SERVICES5-02112 3,307 8,000 4,962 8,000 8,000

GASOLINE5-02200 443 3,000 2,228 3,000 3,000

VEHICLE EXPENSE5-02220 32,512 32,500 32,823 32,500 1,625 34,125 5.00%

5-02300  OFFICE EXPENSES 28

MEMBERSHIPS & SUBSCRIPTIONS5-02301 400 400

5-02311 TRAINING & EDUCATION 225 4,000 4,000

OVERTIME MEALS5-02388 73 300 223 300 300

EQUIPMENT MAINTENANCE5-02410 2,397 2,500 4,303 2,500 2,500

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4705 PAT STAPLETON ARENA

City of Sarnia
2025 Proposed Operating Budget
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BUILDING MAINTENANCE5-02420 22,456 60,000 60,409 60,000 60,000

PEST CONTROL SERVICES5-02421 210 500 449 500 500

PLUMBING SERVICES5-02422 6,212 5,000 7,859 5,000 5,000

ELECTRICAL SERVICES5-02423 14,560 7,500 5,301 7,500 7,500

FIRE SERVICES5-02424 4,784 2,000 1,946 2,000 2,000

WATER TREATMENT SERVICES5-02426 2,400 2,400

FLOOR MAT SERVICES5-02427 1,250 700 945 700 700

AIR CONDITIONING/HEATING MAINTENANCE5-02430 7,400 6,600 20,829 6,600 6,600

AED5-02760 1,000 667 1,000 1,000

MATERIALS5-03005 9,596 7,500 14,966 7,500 1,000 8,500 13.33%

GARBAGE COLLECTION5-04021 1,742 2,000 1,634 2,000 2,000

SECURITY SERVICES5-04100 173 3,000 2,001 3,000 3,000

REPLACEMENT EQUIPMENT5-05500 5,219 10,000 10,000 10,000 (2,500) 7,500 (25.00%)

Expense Total 550,734 760,905 778,189 760,905 6,460 767,365 0.85%

Net Expense / (Net Revenue) 259,297 402,994 373,317 402,994 15,210 418,204 3.77%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00626 General Ice Rentals - Budget combined with 4-00627 Subsidized Rentals

4-00627 Subsidized Rentals - Budget combined with 4-00626 General Ice Rentals. Separate revenue accounts are no longer required due to improved reporting through Xplor Recreation software 

4-00661 Concession Revenue - Remove budget as concessions are no longer operated by the City

4705 PAT STAPLETON ARENA

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

ADVERTISING4-00474 (4,660) (1,200) 1,200 1,200

GENERAL ICE RENTALS4-00626 (176,645) (164,567) (266,422) (164,567) (525,197) (689,764) 319.14%

SUBSIDIZED RENTALS4-00627 (460,308) (509,900) (512,007) (509,900) 509,900 (100.00%)

SPECIAL EVENTS4-00629 (189) (15,000) (15,000) (15,000) (15,000)

HALL RENTAL4-00660 (9,006) (12,725) (17,414) (12,725) (12,725)

CONCESSION REVENUE4-00661 (8,550) (8,550) (8,550) 8,550 (100.00%)

SUNDRY REVENUE4-00900 (1,500) (1,500) (1,500) 1,500 (100.00%)

CONTRIBUTION FROM RESERVES4-06220 (200,000)

Revenue Total (850,808) (712,242) (822,093) (712,242) (4,047) (716,289) 0.57%

EXPENSES

SALARIES5-01000 53,533 56,909 53,533 4,743 58,276 8.86%

SALARIES - OVERTIME5-01025 4,004 4,929 4,004 4,004

WAGES5-01050 397,776 575,786 526,111 575,786 (45,938) 529,848 (7.98%)

WAGES - SEASONAL5-01051 24,728 14,451 24,728 (24,728) (100.00%)

WAGES - OVERTIME5-01055 10,448 24,062 20,898 24,062 (9,060) 15,002 (37.65%)

WAGES - CASUAL5-01060 20,187 10,739 20,187 20,187

CALL DUTY5-01095 1,948 1,702 1,948 (1,948) (100.00%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 89,325 150,708 131,798 150,708 (14,906) 135,802 (9.89%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 63,359 109,876 82,924 109,876 (32,771) 77,105 (29.83%)

CLOTHING/BOOT ALLOWANCE5-01254 3,587 4,900 6,224 4,900 4,900

NATURAL GAS5-02101 61,312 45,482 77,498 45,482 45,482

ELECTRICITY5-02102 162,054 179,550 176,474 179,550 179,550

WATER5-02103 17,877 6,300 19,938 6,300 6,300

PHONE5-02104 1,794 860 1,150 860 140 1,000 16.28%

INTERNET/EMAIL SERVICES5-02112 1,495 4,500 3,000 4,500 4,500

GASOLINE5-02200 8,550 6,000 23,490 6,000 6,000

VEHICLE EXPENSE5-02220 41,036 41,000 41,234 41,000 2,050 43,050 5.00%

5-02300  OFFICE EXPENSES 500 745 500 500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 800 800

5-02311 TRAINING & EDUCATION 5,000 4,605 5,000 3,000 8,000 60.00%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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OVERTIME MEALS5-02388 213 500 366 500 500

EQUIPMENT MAINTENANCE5-02410 6,581 7,500 7,547 7,500 7,500

BUILDING MAINTENANCE5-02420 232,633 100,000 130,315 100,000 100,000

PEST CONTROL SERVICES5-02421 274 500 473 500 500

PLUMBING SERVICES5-02422 9,320 6,000 9,330 6,000 6,000

ELECTRICAL SERVICES5-02423 15,751 12,500 22,006 12,500 12,500

FIRE SERVICES5-02424 2,067 7,500 6,985 7,500 7,500

ELEVATOR MAINTENANCE5-02425 7,529 7,000 6,889 7,000 7,000

WATER TREATMENT SERVICES5-02426 4,800 4,800

FLOOR MAT SERVICES5-02427 1,163 1,150 1,285 1,150 1,150

AIR CONDITIONING/HEATING MAINTENANCE5-02430 19,269 10,700 42,539 10,700 10,700

AED5-02760 1,000 667 1,000 1,000

MATERIALS5-03005 18,808 10,000 46,411 10,000 5,000 15,000 50.00%

GARBAGE COLLECTION5-04021 4,923 4,000 5,078 4,000 4,000

SECURITY SERVICES5-04100 704 6,000 4,230 6,000 6,000

REPLACEMENT EQUIPMENT5-05500 233 5,000 3,332 5,000 5,000

Expense Total 1,178,081 1,438,274 1,492,272 1,438,274 (108,818) 1,329,456 (7.57%)

Net Expense / (Net Revenue) 327,273 726,032 670,179 726,032 (112,865) 613,167 (15.55%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00626 General Ice Rentals - Budget combined with 4-00627 Subsidized Rentals

4-00627 Subsidized Rentals - Budget combined with 4-00626 General Ice Rentals. Separate revenue accounts are no longer required due to improved reporting through Xplor Recreation software 

4-00661 Concession Revenue - Remove budget as concessions are no longer operated by the City

Salaries and Benefits - Decrease due to re-allocation of 1 FTE to 2052 Facility Services and 0.50 FTE seasonal removed

5-03005 Materials - Increase to more accurately reflect prior year actuals

4708 CLEARWATER ARENA
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REVENUE

GENERAL ICE RENTALS4-00626 (577,167) (541,487) (513,539) (541,487) (325,500) (866,987) 60.11%

SUBSIDIZED RENTALS4-00627 (368,483) (325,500) (272,156) (325,500) 325,500 (100.00%)

SPECIAL EVENTS4-00629 13,260 (10,000) (10,000) (10,000)

BUILDING NAMING RIGHTS4-00674 (21,250) (23,090) (23,090) (23,090) (21,910) (45,000) 94.89%

FOOD & BEVERAGE4-00675 (161,706) (79,000) (106,483) (79,000) (11,000) (90,000) 13.92%

ANNUAL FEES4-00676 (417,756) (450,000) (417,756) (450,000) (450,000)

SUNDRY REVENUE4-00900 (261)

COSTS RECOVERED4-00930 (3,046)

CONTRIBUTION FROM RESERVES4-06220 (16,000) (180,000) (180,000) (100.00%)

Revenue Total (1,552,409) (1,609,077) (1,513,024) (1,429,077) (32,910) (1,461,987) (9.14%)

EXPENSES

SALARIES5-01000 3,041 53,533 53,672 53,533 4,743 58,276 8.86%

SALARIES - OVERTIME5-01025 4,004 5,157 4,004 4,004

WAGES5-01050 369,246 501,427 473,224 501,427 17,316 518,743 3.45%

WAGES - OVERTIME5-01055 50,597 25,402 26,935 25,402 9,060 34,462 35.67%

WAGES - CASUAL5-01060 69,872 28,569 83,393 28,569 28,569

CALL DUTY5-01095 90 1,948 1,702 1,948 1,002 2,950 51.44%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 93,952 131,440 133,522 131,440 5,579 137,019 4.24%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 43,557 98,531 76,676 98,531 (21,268) 77,263 (21.59%)

CLOTHING/BOOT ALLOWANCE5-01254 4,044 4,500 5,997 4,500 4,500

NATURAL GAS5-02101 179,466 136,000 135,496 136,000 136,000

ELECTRICITY5-02102 472,964 413,400 410,200 413,400 413,400

WATER5-02103 41,970 25,225 28,073 25,225 25,225

PHONE5-02104 3,658 4,500 5,501 4,500 (2,000) 2,500 (44.44%)

INTERNET/EMAIL SERVICES5-02112 1,522 4,500 4,500 4,500 4,500

GASOLINE5-02200 1,545 4,000 3,912 4,000 4,000

VEHICLE EXPENSE5-02220 72,444 72,400 72,634 72,400 3,620 76,020 5.00%

5-02300  OFFICE EXPENSES 500 332 500 500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 800 800

TRAVEL & ACCOMODATIONS5-02310 2,000 1,334 2,000 (2,000) (100.00%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4710 PROGRESSIVE AUTO SALES ARENA

City of Sarnia
2025 Proposed Operating Budget

120



( ) ( )

5-02311 TRAINING & EDUCATION 3,366 10,000 10,211 10,000 10,000

OVERTIME MEALS5-02388 207 1,000 730 1,000 1,000

EQUIPMENT MAINTENANCE5-02410 11,930 8,500 11,499 8,500 8,500

BUILDING MAINTENANCE5-02420 190,966 206,450 250,244 131,450 131,450 (36.33%)

PEST CONTROL SERVICES5-02421 461 500 473 500 500

PLUMBING SERVICES5-02422 46,207 15,000 21,973 15,000 15,000

ELECTRICAL SERVICES5-02423 31,680 8,000 17,946 8,000 8,000

FIRE SERVICES5-02424 13,370 5,000 3,891 5,000 5,000

ELEVATOR MAINTENANCE5-02425 8,461 8,000 8,075 8,000 8,000

WATER TREATMENT SERVICES5-02426 3,571 3,840 3,412 3,840 3,840

FLOOR MAT SERVICES5-02427 1,583 1,200 1,585 1,200 1,200

GENERATOR SERVICES5-02428 2,000 2,034 2,000 2,000

AIR CONDITIONING/HEATING MAINTENANCE5-02430 385,152 300,000 254,730 50,000 50,000 (83.33%)

GROUNDS MAINTENANCE5-02435 735

AED5-02760 1,000 667 1,000 1,000

MATERIALS5-03005 36,455 30,000 43,607 30,000 30,000

GARBAGE COLLECTION5-04021 10,717 10,000 9,193 10,000 10,000

SNOW REMOVAL5-04040 47,100 45,000 77,200 45,000 25,000 70,000 55.56%

SECURITY SERVICES5-04100 4,932 6,000 8,612 6,000 6,000

OTHER PURCHASED SERVICES5-04910 4,457 7,000 5,318 7,000 7,000

NEW EQUIPMENT5-05505 22,255 5,000 3,332 5,000 5,000

EVENT SUPPORT - SARNIA STING5-47164 30,000 20,001 30,000 30,000

Expense Total 2,230,838 2,215,369 2,277,728 1,860,369 71,852 1,932,221 (12.78%)

Net Expense / (Net Revenue) 678,429 606,292 764,704 431,292 38,942 470,234 (22.44%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00626 General Ice Rentals - Budget combined with 4-00627 Subsidized Rentals

4-00627 Subsidized Rentals - Budget combined with 4-00626 General Ice Rentals. Separate revenue accounts are no longer required due to improved reporting through Xplor Recreation software

4-00674 Building Naming Rights - Increase to more accurately reflect contractual actuals
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4-00675 Food & Beverage - Increase to reflect actual revenue after the COVID decline from 2020 to 2023

Salaries and Benefits - Increase due to contractual increase with related statuatory and non-statuatory benefits 

5-04040 Snow Removal - Increase to reflect contractual costs

5-47164 Event Support - Sarnia Sting - Reinstating 2024 one-time budget as a non-service level budget for 2025 onward
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REVENUE

MEMBERSHIP FEES4-00655 (26,120) (24,900) (25,065) (24,900) (2,000) (26,900) 8.03%

PROVINCIAL SUBSIDY4-00750 (53,503) (52,964) (52,504) (52,964) (52,964)

RENTAL REVENUE4-00903 (6,073) (6,800) (7,325) (6,800) (6,800)

DONATIONS4-00905 (9,364)

COSTS RECOVERED - FUNDRAISING4-47803 (466)

COSTS RECOVERED - HOBBY SHOP4-47805 (3,853) (2,500) (3,173) (2,500) (2,500)

COSTS RECOVERED - ACTIVITIES4-47806 (268,970) (195,000) (249,864) (195,000) (10,000) (205,000) 5.13%

Revenue Total (368,349) (282,164) (337,931) (282,164) (12,000) (294,164) 4.25%

EXPENSES

SALARIES5-01000 97,315 114,782 120,827 114,782 25,630 140,412 22.33%

SALARIES - OVERTIME5-01025 (373) 49

WAGES5-01050 166 (573)

WAGES - CASUAL5-01060 19,449 45,398 22,699 45,398 (35,798) 9,600 (78.85%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 36,031 35,484 32,292 35,484 (1,902) 33,582 (5.36%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 15,741 21,253 20,478 21,253 807 22,060 3.80%

FOOD5-02060 92 2,000 2,000

NATURAL GAS5-02101 5,145 5,585 7,531 5,585 5,585

ELECTRICITY5-02102 6,581 16,000 18,533 16,000 16,000

WATER5-02103 11,268 10,070 13,825 10,070 10,070

PHONE5-02104 2,942 2,200 3,233 2,200 2,200

5-02300  OFFICE EXPENSES 8,822 5,000 7,198 5,000 5,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 44 600 600 600 600

ADVERTISING5-02302 1,144 3,438 3,438 3,438 3,438

POSTAGE5-02303 300 300 300 300

5-02311 TRAINING & EDUCATION 180 2,000 2,000 2,000

CLEANING SUPPLIES5-02321 2,661

BUILDING MAINTENANCE5-02420 39,509 20,000 32,278 20,000 20,000

PEST CONTROL SERVICES5-02421 500 500

PLUMBING SERVICES5-02422 2,000 3,053 2,000 2,000

ELECTRICAL SERVICES5-02423 2,000 2,878 2,000 2,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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FIRE SERVICES5-02424 2,000 2,534 2,000 2,000

FLOOR MAT SERVICES5-02427 43 1,000 1,191 1,000 1,000

AIR CONDITIONING/HEATING MAINTENANCE5-02430 5,000 28,473 5,000 5,000

MATERIALS5-03005 2,500 3,320 2,500 2,500

COMMITTEE EXPENSES-HOBBY SHOP5-03206 2,056 1,500 1,840 1,500 1,500

COMMITTEE EXPENSES-ACTIVITIES5-03207 174,918 90,500 149,129 90,500 9,500 100,000 10.50%

CONTRACT CLEANING5-04043 29,816 30,000 50,690 30,000 10,000 40,000 33.33%

SECURITY SERVICES5-04100 800 800 800 800

OTHER PURCHASED SERVICES5-04910 1,282

NEW EQUIPMENT5-05505 8,409 1,000 1,000 1,000 1,000

Expense Total 463,241 420,410 527,616 420,410 8,737 2,000 431,147 2.55%

Net Expense / (Net Revenue) 94,892 138,246 189,685 138,246 (3,263) 2,000 136,983 (0.91%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-47806 Costs Recovered - Activities - Increase to more accurately reflect actuals after COVID decline from 2020 to 2023. Expenses recorded in 5-03207 Committee Expenses - Activities

5-02060 Food - Service level increase for new hot beverage machine consumables as per Council direction

5-03207 Committee Expenses - Activities - Increase to more accurately reflect actuals after COVID decline from 2020 to 2023. Recovered expenses recorded in 4-47806 Costs Recovered - Activities

5-04043 Contract Cleaning - Increase in contract costs due to employee unionization
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REVENUE

Revenue Total

EXPENSES

GROUNDS MAINTENANCE5-02435 12,575

MATERIALS5-03005 60,000

LEGAL FEES5-04001 11,555

GARBAGE COLLECTION5-04021 7,576

SECURITY SERVICES5-04100 254,400

OTHER PURCHASED SERVICES5-04910 210,000

Expense Total 556,106

Net Expense / (Net Revenue) 556,106

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

Revenue Total

EXPENSES

5-02300  OFFICE EXPENSES 530 530 530 530

ADVERTISING5-02302 450 450 450 450

5-02311 TRAINING & EDUCATION 307 500 500 500 500

SPECIAL PROJECTS5-05626 1,126 1,750 1,750 1,750 1,750

Expense Total 1,433 3,230 3,230 3,230 3,230

Net Expense / (Net Revenue) 1,433 3,230 3,230 3,230 3,230

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

ZONING & OFFICIAL PLAN APPLICATIONS4-00700 (195,125) (84,800) (69,633) (84,800) (84,800)

ZONING VERIFICATION FEES4-00701 (20,822) (19,080) (21,958) (19,080) (19,080)

DRAFT SUBDIVISION APPROVAL FEE4-00704 (2,988) (8,268) (28,036) (8,268) (8,268)

SALE OF PRINTS, MAPS, ETC4-00720 (1,638) (6,000) (22,144) (6,000) (6,000)

COUNTY RECOVERY4-00745 (926,323) (916,629) (916,324) (916,629) (916,629)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (61,409) (61,409) (61,409) (61,409) (1,697) (63,106) 2.76%

CONTRIBUTION FROM RESERVE FUND4-06200 (10,430)

Revenue Total (1,218,735) (1,096,186) (1,119,504) (1,096,186) (1,697) (1,097,883) 0.15%

EXPENSES

SALARIES5-01000 585,238 726,000 719,858 726,000 (17,785) 708,215 (2.45%)

SALARIES - OVERTIME5-01025 2,566 183

WAGES5-01050 13 (744)

WAGES - CASUAL5-01060 97,859 10,434 54,004 10,434 61 10,494 0.58%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 123,900 160,863 153,780 160,863 (3,675) 157,188 (2.28%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 42,643 101,376 74,034 101,376 (15,138) 86,238 (14.93%)

CAR ALLOWANCE5-01253 5,403 3,850 4,626 3,850 3,850

CLOTHING/BOOT ALLOWANCE5-01254 250 124 250 250

PHONE5-02104 1,291 2,000 1,884 2,000 2,000

5-02300  OFFICE EXPENSES 3,007 4,500 3,476 4,500 4,500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 3,394 5,000 4,222 5,000 5,000

ADVERTISING5-02302 6,041 5,000 4,560 5,000 5,000

POSTAGE5-02303 490 3,000 2,479 3,000 3,000

5-02311 TRAINING & EDUCATION 5,294 8,000 16,032 8,000 8,000

OFFICE EQUIPMENT MAINTENANCE5-02405 1,000 667 1,000 (1,000) (100.00%)

COMMUNITY IMPROVEMENT PROJECTS5-02780 75,000 73,246 75,000 75,000

OTHER PURCHASED SERVICES5-04910 37,806 7,000 11,913 7,000 7,000

REPLACEMENT EQUIPMENT5-05500 28,405 5,000 3,676 5,000 5,000

SPECIAL PROJECTS5-05626 10,430 68,000 68,000 68,000 (65,000) 3,000 (95.59%)

ALLOCATED ADMINISTRATION5-05650 158,915 158,915

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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Expense Total 953,780 1,186,273 1,196,020 1,186,273 56,378 1,242,650 4.75%

Net Expense / (Net Revenue) (264,955) 90,087 76,516 90,087 54,681 144,767 60.70%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to 1.25 FTE re-allocated to 5015 Geospatial Solutions offset by progression through the salary grid and contractual increases with related statutory and non-statutory benefits

5-05626 Special Projects - $65,000 of budget moved to 5015 Geospatial Solutions

5-05650 Allocated Administration - Increase due to 25% contribution to 5015 Geospatial Solutions
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REVENUE

COMMITTEE OF ADJUSTMENT PERMISSION4-00702 (31,026) (42,976) (31,029) (42,976) (42,976)

COMMITTEE OF ADJUSTMENT CONSENT4-00703 (14,203) (29,483) (45,331) (29,483) (10,370) (39,853) 35.17%

Revenue Total (45,229) (72,459) (76,360) (72,459) (10,370) (82,829) 14.31%

EXPENSES

OTHER REMUNERATION5-01070 7,500 7,500 7,500 7,500

CAR ALLOWANCE5-01253 2,000

5-02300  OFFICE EXPENSES 110 100 100 100 100

MEMBERSHIPS & SUBSCRIPTIONS5-02301 150 150 150 150

ADVERTISING5-02302 448 700 700 700 700

POSTAGE5-02303 1,902 1,500 1,500 1,500 1,500

5-02311 TRAINING & EDUCATION 3,253 5,000 5,000 5,000 5,000

ALLOCATED ADMINISTRATION5-05650 61,409 57,509 61,409 57,509 10,370 67,879 18.03%

Expense Total 69,122 72,459 76,359 72,459 10,370 82,829 14.31%

Net Expense / (Net Revenue) 23,893 (1)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-05650 Allocated Administration - Increase to reflect support and software provided by 2022 Information Technology
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REVENUE

BUILDING PERMIT4-00710 (880,636) (757,000) (797,898) (757,000) (20,000) (777,000) 2.64%

COSTS RECOVERED4-00930 (6,175) (6,000) (11,337) (6,000) (6,000)

CONTRIBUTION FROM RESERVES4-06220 (225,577) (168,642) (225,577) (275,137) (500,714) 121.97%

Revenue Total (886,811) (988,577) (977,877) (988,577) (295,137) (1,283,714) 29.85%

EXPENSES

SALARIES5-01000 548,768 647,783 650,039 647,783 167,050 814,833 25.79%

SALARIES - OVERTIME5-01025 1,229 (925)

WAGES5-01050 1,243 (1,243)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 106,578 141,961 141,050 141,961 37,362 179,323 26.32%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 58,245 90,187 82,753 90,187 11,816 102,003 13.10%

CLOTHING/BOOT ALLOWANCE5-01254 1,212 1,200 2,043 1,200 1,200

PHONE5-02104 3,674 6,000 5,325 6,000 6,000

GASOLINE5-02200 2,410 2,000 2,079 2,000 2,000

VEHICLE EXPENSE5-02220 25,589 25,546 25,623 25,546 1,277 26,823 5.00%

5-02300  OFFICE EXPENSES 4,312 3,000 5,649 3,000 3,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 4,905 5,000 5,157 5,000 5,000

POSTAGE5-02303 97 400 384 400 400

5-02311 TRAINING & EDUCATION 13,319 11,500 7,711 11,500 11,500

CLOTHING & UNIFORMS5-02360 2,000 1,395 2,000 2,000

OTHER PURCHASED SERVICES5-04910 403 1,500 836 1,500 1,500

REPLACEMENT EQUIPMENT5-05500 2,241 1,000 502 1,000 1,000

ALLOCATED ADMINISTRATION5-05650 49,500 49,500 49,500 49,500 77,632 127,132 156.83%

5-06100  CONTRIBUTION TO RESERVES 63,085

Expense Total 886,810 988,577 977,878 988,577 295,137 1,283,714 29.85%

Net Expense / (Net Revenue) (1) 1

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-06220 Contribution from Reserves - The Building Code Act prohibits funds from building permit revenue to be used for any expenses other than to fund the building department activities. Increase in transfer from 6035
Building Permit Reserve to cover the cost increases and balance the department to zero.

5020 BUILDING DIVISION

City of Sarnia
2025 Proposed Operating Budget

Salaries and Benefits - Increase due to 1 additional FTE requested, Superintendent, Building services along with progression through the salary grid and contractual increase with related statutory and non-statutory benefits 

5-5-05650 Allocated Administration - Increase in expense due to re-organization of 2022 Information Technology's allocated administration revenue and contribution to 5015 Geospatial Solutions
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REVENUE

OTHER FEES & SERVICE CHARGES4-00901 (275)

Revenue Total (275)

EXPENSES

5-02300  OFFICE EXPENSES 116 300 150 300 300

MEMBERSHIPS & SUBSCRIPTIONS5-02301 75 75 75 75 75

ADVERTISING5-02302 2,000 998 2,000 2,000

5-02311 TRAINING & EDUCATION 1,324 2,000 1,897 2,000 2,000

HERITAGE DAY5-05800 74 400 334 400 400

Expense Total 1,589 4,775 3,454 4,775 4,775

Net Expense / (Net Revenue) 1,589 4,775 3,179 4,775 4,775

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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City of Sarnia
2025 Proposed Operating Budget
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REVENUE

LICENSE FEES - ANIMAL (DOG)4-00320 (166,914) (193,980) (191,116) (193,980) (193,980)

PERMIT FEES4-00711 (365) (1,060) (1,060) (1,060) (1,060)

PROPERTY STANDARDS INSPECTION FEES4-00715 (22,000) (26,500) (23,145) (26,500) (26,500)

PARKING VIOLATIONS4-00856 (202,397) (233,200) (238,448) (233,200) (233,200)

PARKING LOT REVENUE4-00858 (156,825) (159,000) (136,109) (159,000) (159,000)

SUNDRY REVENUE4-00900 (150) (138)

Revenue Total (548,651) (613,740) (590,016) (613,740) (613,740)

EXPENSES

SALARIES5-01000 582,128 782,392 780,198 782,392 166,314 948,706 21.26%

SALARIES - OVERTIME5-01025 (334) (117)

WAGES5-01050 1,271 (2,419)

WAGES - CASUAL5-01060 59,240 54,092 48,173 54,092 513 54,605 0.95%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 155,822 184,025 185,210 184,025 33,330 217,355 18.11%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 71,745 88,434 84,546 88,434 667 89,101 0.75%

CLOTHING/BOOT ALLOWANCE5-01254 1,578 2,400 3,029 2,400 2,400

ELECTRICITY5-02102 8,036 9,000 8,601 9,000 9,000

PHONE5-02104 12,256 11,000 11,936 11,000 1,000 12,000 9.09%

TRANSACTION AND PROCESSING FEES5-02111 23,906 17,200 25,046 17,200 17,200

VEHICLE EXPENSE5-02220 53,513 53,314 53,393 53,314 2,666 55,980 5.00%

5-02300  OFFICE EXPENSES 6,513 3,300 2,848 3,300 3,300

MEMBERSHIPS & SUBSCRIPTIONS5-02301 143 400 202 400 400

ADVERTISING5-02302 500 248 500 (500) (100.00%)

POSTAGE5-02303 6,419 6,000 8,195 6,000 6,000

5-02311 TRAINING & EDUCATION 1,647 5,000 3,992 5,000 5,000 10,000 100.00%

CLOTHING & UNIFORMS5-02360 2,084 6,000 3,632 6,000 4,000 10,000 66.67%

CONTRACT WORK5-04900 3,342 20,000 14,144 20,000 20,000

OTHER PURCHASED SERVICES5-04910 22,959 16,000 18,242 16,000 16,000

REALTY TAXES5-05140 58,238 56,500 56,500 56,500 56,500

REPLACEMENT EQUIPMENT5-05500 604 9,000 4,804 9,000 9,000

BAD DEBT EXPENSE (RECOVERY)5-05646 (27,338) 15,000 2,230 15,000 15,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5035 BY-LAW ENFORCEMENT

City of Sarnia
2025 Proposed Operating Budget
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( ) ( )

BANK CHARGES5-05700 357 500 682 500 500

SARNIA S.P.C.A. CONTRACT5-05813 139,135 151,296 147,384 151,296 850 152,146 0.56%

Expense Total 1,183,264 1,491,353 1,460,699 1,491,353 213,840 1,705,193 14.34%

Net Expense / (Net Revenue) 634,613 877,613 870,683 877,613 213,840 1,091,453 24.37%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to 1 FTE re-allocated from 2052 Facility Services along with contractual increase with related statutory and non-statutory benefits

5-02311 Training & Education - On-boarding of new officers will require training for certifications

5035 BY-LAW ENFORCEMENT

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED - INTERDEPARTMENT4-00939 (444,961) (444,961)

Revenue Total (444,961) (444,961)

EXPENSES

SALARIES5-01000 361,686 361,686

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 80,838 80,838

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 45,435 45,435

PHONE5-02104 700 700

5-02300  OFFICE EXPENSES 500 500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 500 500

5-02311 TRAINING & EDUCATION 20,000 20,000

OTHER PURCHASED SERVICES5-04910 10,000 10,000

REPLACEMENT EQUIPMENT5-05500 1,000 1,000

SPECIAL PROJECTS5-05626 115,000 115,000

Expense Total 635,659 635,659

Net Expense / (Net Revenue) 190,698 190,698

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00939 Costs Recovered - Interdepartmental - Revenue received for assisting other departments. Contributions include 25% from 5005 Planning & Development, 20% from 5020 Building, 12.5% from 3700 Water -
Administration, and 12.5% from 3510 Sewer - General Administration

Salaries and Benefits - Increase due to 1.25 FTE re-allocated from 5005 Planning and Development , 0.25 FTE from 5020 Building Division, 0.25 FTE from 3510 Sewer - General Administration, 0.25 FTE from 3700 
Water - Administration, 1 FTE from 3005 Public Works - Administration, and 1 FTE from 2022 Information Technology

5-02311 Training & Education - Specialized training for software courses and conferences required for professional development 

5-04910 Other Purchased Services - Required to provide support and ensure functionality of Cityworks Program

5-05626 Special Projects - $65,000 of budget moved from 5005 Planning & Development. All project expenses support GIS/Cityworks program upgrades

5015 GEOSPATIAL SOLUTIONS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (15,137) (17,000) (17,000) (17,000) (17,000)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (12,296) (23,333) (27,185) (23,333) 23,333 (100.00%)

CONTRIBUTION FROM RESERVES4-06220 (90,000)

Revenue Total (117,433) (40,333) (44,185) (40,333) 23,333 (17,000) (57.85%)

EXPENSES

SALARIES5-01000 208,421 497,385 459,783 497,385 (195,780) 301,605 (39.36%)

SALARIES - OVERTIME5-01025 (216) 2,098

WAGES5-01050 3,571 190,805 186,177 190,805 70,700 261,505 37.05%

WAGES - OVERTIME5-01055 4,813

CALL DUTY5-01095 960 1,710 2,946 2,946

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 46,466 150,991 151,363 150,991 (26,606) 124,385 (17.62%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 26,143 96,078 82,026 96,078 (30,754) 65,324 (32.01%)

CLOTHING/BOOT ALLOWANCE5-01254 1,300 1,900 4,360 1,900 1,900

NATURAL GAS5-02101 30,251 31,800 30,443 31,800 31,800

ELECTRICITY5-02102 75,645 93,000 88,251 93,000 93,000

WATER5-02103 9,039

PHONE5-02104 5,360 3,000 13,697 3,000 7,000 10,000 233.33%

HYDRO - CONTINUOUS SAFETY SERV5-02120 26,532 30,000 29,693 30,000 30,000

VEHICLE EXPENSE5-02220 36,584 36,200 36,277 36,200 1,810 38,010 5.00%

5-02300  OFFICE EXPENSES 34,345 19,000 17,738 19,000 (16,500) 2,500 (86.84%)

POSTAGE5-02303 5,895 1,000 1,000 1,000 1,000

5-02311 TRAINING & EDUCATION 1,580 7,000 10,000 7,000 7,000

JANITORIAL SUPPLIES5-02320 8,791

OVERTIME MEALS5-02388 251 1,049

EQUIPMENT MAINTENANCE5-02410 1,666 2,800 2,230 2,800 (2,800) (100.00%)

BUILDING MAINTENANCE5-02420 56,089 40,000 33,564 40,000 40,000

PEST CONTROL SERVICES5-02421 768 1,000 931 1,000 1,000

PLUMBING SERVICES5-02422 5,140 20,000 14,834 20,000 20,000

ELECTRICAL SERVICES5-02423 42,723 20,000 18,730 20,000 20,000

FIRE SERVICES5-02424 1,956 2,000 2,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2052 FACILITY SERVICES

City of Sarnia
2025 Proposed Operating Budget
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ELEVATOR MAINTENANCE5-02425 10,105 12,000 12,600 12,000 12,000

WATER TREATMENT SERVICES5-02426 1,343 1,500 1,244 1,500 1,500

FLOOR MAT SERVICES5-02427 3,636 3,000 3,442 3,000 3,000

GENERATOR SERVICES5-02428 1,200 2,185 1,200 1,200

AIR CONDITIONING/HEATING MAINTENANCE5-02430 33,378 10,000 45,000 10,000 10,000

CEMETERY MAINTENANCE5-02436 1,954 3,000 2,489 3,000 3,000

LOCHIEL KIWANIS CTR MAINTENANCE5-02456 98,035

PLAYGROUND EQUIPMENT MAINTENANCE5-02525 30,000 30,000

AED5-02760 1,000 667 1,000 1,000

MATERIALS5-03005 3,698 15,000 20,045 15,000 15,000

DESIGNATED SUBSTANCE SURVEYS5-04015 15,000 20,000 15,000 15,000

CONTRACT CLEANING5-04043 56,174 50,000 70,000 50,000 60,000 110,000 120.00%

SECURITY SERVICES5-04100 65,771 95,000 91,510 95,000 95,000

CONTRACT WORK - CHILDREN'S FARM5-04902 187,875 187,875

OTHER PURCHASED SERVICES5-04910 17,554

REPLACEMENT EQUIPMENT5-05500 7,176 1,000 667 1,000 1,000

Expense Total 917,089 1,449,659 1,471,611 1,449,659 89,891 1,539,550 6.20%

Net Expense / (Net Revenue) 799,656 1,409,326 1,427,426 1,409,326 113,224 1,522,550 8.03%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

2052 FACILITY SERVICES

City of Sarnia
2025 Proposed Operating Budget

4-00939 Costs Recovered - Interdepartmental - Decrease in contribution from 2066 Sarnia Harbour due to Federal Harbour Reserve funding being fully spent

Salaries and Benefits - Decrease due to transfer of 1 FTE to 2022 Information Technology, re-allocation of 0.50 FTE to 4510 General Park Maintenance , 1 FTE re-allocated to 5035 By-Law Enforcement offset by 1 
FTE re-allocated from 4708 Clearwater Arena

5-02104 Phone - Increase to reflect costs of a radio system

5-02300 Office Expenses - Transfer partial budget to 02001 Printing and Paper under 2490 Corporate Municipal to reflect printing and paper function transfer

5-02410 Equipment Maintenance - Transfer budget to 02001 Printing and Paper under 2490 Corporate Municipal to reflect printing and paper function transfer

5-02525 Playground Equipment Maintenance - Budget moved from 4510 General Park Maintenance

5-04043 Contract Cleaning - Increase in contract costs due to employee unionization

5-5-04902 Contract Work - Children's Farm - Budget moved from 4510 General Park Maintenance with an estimated 5% CPI increase based on 2024 actual contracted amounts
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 1,202 4,950 4,076 4,950 4,950

ELECTRICITY5-02102 15,231 12,720 15,099 12,720 12,720

WATER5-02103 16,045 11,660 10,898 11,660 11,660

PHONE5-02104 910 800 948 800 100 900 12.50%

BUILDING MAINTENANCE5-02420 7,204 5,000 8,392 5,000 5,000

PLUMBING SERVICES5-02422 799 2,500 11,388 2,500 2,500

ELECTRICAL SERVICES5-02423 1,000 772 1,000 1,000

AED5-02760 1,000 667 1,000 1,000

MATERIALS5-03005 5,674 7,500 5,061 7,500 7,500

CONTRACTS - YMCA5-04044 142,000 142,000 142,000 142,000

CONTRACT WORK5-04900 109,713

POOL LIFEGUARDS & SUPPLIES5-47610 279

SPLASH PAD MAINTENANCE5-47614 10,000 10,000 10,000 10,000

Expense Total 157,057 199,130 209,301 199,130 100 199,230 0.05%

Net Expense / (Net Revenue) 157,057 199,130 209,301 199,130 100 199,230 0.05%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4716 COX YOUTH CENTRE & POOL

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 28,688 20,000 22,842 20,000 20,000

ELECTRICITY5-02102 51,978 64,000 58,801 64,000 64,000

WATER5-02103 11,993 10,600 11,347 10,600 10,600

INTERNET/EMAIL SERVICES5-02112 712 2,500 1,666 2,500 2,500

BUILDING MAINTENANCE5-02420 6,396 15,000 15,059 15,000 15,000

PEST CONTROL SERVICES5-02421 500 532 500 500

PLUMBING SERVICES5-02422 6,219 6,000 5,120 6,000 6,000

ELECTRICAL SERVICES5-02423 7,600 3,000 11,853 3,000 3,000

ELEVATOR MAINTENANCE5-02425 6,880 7,200 17,751 7,200 7,200

AIR CONDITIONING/HEATING MAINTENANCE5-02430 34,499 12,000 12,250 12,000 12,000

MATERIALS5-03005 421 3,200 2,296 3,200 3,200

SECURITY SERVICES5-04100 417 3,000 2,001 3,000 3,000

Expense Total 155,803 147,000 161,518 147,000 147,000

Net Expense / (Net Revenue) 155,803 147,000 161,518 147,000 147,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4900 SARNIA LIBRARY

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 1,877 2,500 2,469 2,500 2,500

ELECTRICITY5-02102 1,987 5,000 4,287 5,000 5,000

WATER5-02103 731 1,200 1,285 1,200 1,200

BUILDING MAINTENANCE5-02420 1,203 10,000 7,118 10,000 10,000

PEST CONTROL SERVICES5-02421 462 500 485 500 500

PLUMBING SERVICES5-02422 2,500 1,666 2,500 2,500

ELECTRICAL SERVICES5-02423 3,373 4,000 2,668 4,000 4,000

FIRE SERVICES5-02424 76 500 332 500 500

ELEVATOR MAINTENANCE5-02425 9,525 3,000 2,946 3,000 3,000

AIR CONDITIONING/HEATING MAINTENANCE5-02430 3,971 1,500 2,453 1,500 1,500

MATERIALS5-03005 238 500 332 500 500

CONTRACT CLEANING5-04043 7,220 6,000 5,245 6,000 6,000

SECURITY SERVICES5-04100 3,000 2,235 3,000 3,000

Expense Total 30,663 40,200 33,521 40,200 40,200

Net Expense / (Net Revenue) 30,663 40,200 33,521 40,200 40,200

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4901 LAWRENCE HOUSE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 1,330 958

ELECTRICITY5-02102 4,073 961

FACILITY RENT5-05100 65,456 5,440

Expense Total 70,859 7,359

Net Expense / (Net Revenue) 70,859 7,359

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4902 MALL ROAD LIBRARY

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 2,017 2,150 2,160 2,150 2,150

ELECTRICITY5-02102 2,205 3,000 2,595 3,000 3,000

WATER5-02103 907 1,154 1,078 1,154 1,154

BUILDING MAINTENANCE5-02420 7,500 7,651 7,500 7,500

PLUMBING SERVICES5-02422 1,000 667 1,000 1,000

ELECTRICAL SERVICES5-02423 2,370 1,000 667 1,000 1,000

AIR CONDITIONING/HEATING MAINTENANCE5-02430 2,135 2,500 2,531 2,500 2,500

MATERIALS5-03005 163 500 332 500 500

SNOW REMOVAL5-04040 8,438 8,500 8,442 8,500 8,500

SECURITY SERVICES5-04100 3,000 2,001 3,000 3,000

Expense Total 18,235 30,304 28,124 30,304 30,304

Net Expense / (Net Revenue) 18,235 30,304 28,124 30,304 30,304

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4903 BRIGHT'S GROVE LIBRARY

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

BUILDING MAINTENANCE5-02420 5,000 9,234 5,000 5,000

PLUMBING SERVICES5-02422 2,500 1,994 2,500 2,500

ELECTRICAL SERVICES5-02423 2,500 1,666 2,500 2,500

FIRE SERVICES5-02424 2,000 1,355 2,000 2,000

AIR CONDITIONING/HEATING MAINTENANCE5-02430 2,500 4,215 2,500 2,500

MATERIALS5-03005 500 357 500 500

GARBAGE COLLECTION5-04021 800 654 800 800

SECURITY SERVICES5-04100 3,000 3,715 3,000 3,000

Expense Total 18,800 23,190 18,800 18,800

Net Expense / (Net Revenue) 18,800 23,190 18,800 18,800

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4953 BLUEWATER GYMNASTICS BUILDING

City of Sarnia
2025 Proposed Operating Budget

142



REVENUE

Revenue Total

EXPENSES

BUILDING MAINTENANCE5-02420 35,000 65,000 15,000 15,000 (57.14%)

PLUMBING SERVICES5-02422 5,000 3,332 5,000 5,000

ELECTRICAL SERVICES5-02423 5,000 3,332 5,000 5,000

FIRE SERVICES5-02424 2,000 2,784 2,000 2,000

ELEVATOR MAINTENANCE5-02425 3,000 3,000

AIR CONDITIONING/HEATING MAINTENANCE5-02430 12,000 12,449 12,000 12,000

MATERIALS5-03005 1,000 667 1,000 1,000

Expense Total 60,000 87,564 40,000 3,000 43,000 (28.33%)

Net Expense / (Net Revenue) 60,000 87,564 40,000 3,000 43,000 (28.33%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4954 LOCHIEL KIWANIS COMMUNITY CENTRE

City of Sarnia
2025 Proposed Operating Budget
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Other - Debt Charges &
Unclassified Financial

2025 Proposed Operating Budget
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REVENUE

CONTRIBUTION FROM RESERVES4-06220 (5,304,056) (3,900,000) (3,900,000) (359,333) (359,333) (90.79%)

Revenue Total (5,304,056) (3,900,000) (3,900,000) (359,333) (359,333) (90.79%)

EXPENSES

PHONE5-02104 30,528 40,400 32,785 40,400 40,400

5-02300  OFFICE EXPENSES 19,300 19,300

MEMBERSHIPS & SUBSCRIPTIONS5-02301 5,636 5,950 5,944 5,950 5,950

5-02311 TRAINING & EDUCATION 26,785 25,000 25,201 25,000 25,000

INSURANCE5-04005 639,468 443,228 457,022 443,228 (91,333) 351,895 (20.61%)

PROFESSIONAL FEES5-04008 59,000 97,756 59,000 59,000

LONG SERVICE RECOGNITION5-05104 10,842 14,000 14,000 14,000 14,000

VOLUNTEER RECOGNITION5-05106 2,859 3,500 6,373 3,500 3,500

SPECIAL PROJECTS5-05626 22,798 20,000 22,851 20,000 20,000

MUNICIPAL GRANTS5-05892 80,200 80,200 80,200 80,200

5-06100  CONTRIBUTION TO RESERVES 11,960,121 10,642,236 10,642,236 10,642,236 (4,301,658) 6,340,578 (40.42%)

Expense Total 12,699,037 11,333,514 11,384,368 11,333,514 (4,301,658) (72,033) 6,959,823 (38.59%)

Net Expense / (Net Revenue) 7,394,981 7,433,514 7,484,368 11,333,514 (4,660,991) (72,033) 6,600,490 (11.21%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-06220 Contribution from Reserve - One-time transfer from 6581 Operating Contingency to mitigate budget pressures

5-02001 Printing and Paper Supplies - Budget transferred from 02410 Equipment Maintenance ($2,800) and 02300 Office Expenses ($16,500) under 2052 Facility Services for the transfer of printing and paper functions. 
No net impact.

5-04005 Insurance - Recalculation of insurance allocation between Operating, Transit, Water, Sewer, and Police. 10% increase is estimated on recalculated amounts

5-06100 Contribution to Reserves - One-time removal of $3,501,658 retired debt transfer and $400,000 asset management transfer to 6615 Capital Infrastructure in order to mitigate the levy increase.

2490 CORPORATE MUNICIPAL

City of Sarnia
2025 Proposed Operating Budget
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 6225 Self-Insurance Reserve  $486,593  $486,593

 6470 Care-A-Van Vehicle (Retired Debt)  $17,706  $17,706

 6581 Operating Contingency  $250,000  $250,000

 6615 Capital Infrastructure  $1,914,775  $1,914,775

 6615 Capital Infrastructure (Retired Debt)  $5,001.658  $1,100,000

 6615 Capital Infrastructure (Asset Mgmt)  $2,971,504  $2,571,504

 Total  $10,642,236  $6,340,578

2490 CORPORATE MUNICIPAL

City of Sarnia
2025 Proposed Operating Budget

 Reserve  2024 Approved Budget  2025 Proposed Budget
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REVENUE

Revenue Total

EXPENSES

DEBT CHARGES - RBC PRINCIPAL5-05758 850,327 892,655 888,098 892,655 51,029 943,684 5.72%

DEBT CHARGES - RBC INTEREST5-05759 122,590 84,250 87,410 84,250 (51,028) 33,222 (60.57%)

INTERNAL DEBT CHARGES - PRINCIPAL5-05780 14,461

INTERNAL DEBT CHARGES - INTEREST5-05781 55

Expense Total 987,433 976,905 975,508 976,905 1 976,906

Net Expense / (Net Revenue) 987,433 976,905 975,508 976,905 1 976,906

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-05758 Debt Charges - RBC Principal & 5-05759 Debt Charges - RBC Interest - The Bank loan from the Royal Bank of Canada (RBC) matured on January 27, 2023. City Council approved a renewal on January 16, 2023.
The loan was renewed with a 3 year amortization period at an interest rate of 5.57%
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 81,518 (4,282)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 10,252 (44,054) (9,813) (44,054) (44,054)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 461,831 446,770 439,267 446,770 30,723 477,493 6.88%

PROVISION FOR DOUBTFUL ACCOUNTS5-05645 (325)

BAD DEBT EXPENSE (RECOVERY)5-05646 (132,351) 15,000 12,495 15,000 15,000

YEAR END INV ADJ EXPENSE (REVENUE)5-05647 (33,175)

BANK CHARGES5-05700 28,513 25,000 36,786 25,000 25,000

INTEREST, PENALTIES AND LATE FEES5-05701 7,868 7,544

Expense Total 424,131 442,716 481,997 442,716 30,723 473,439 6.94%

Net Expense / (Net Revenue) 424,131 442,716 481,997 442,716 30,723 473,439 6.94%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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City of Sarnia
2025 Proposed Operating Budget

148



149



Boards & Commissions

2025 Proposed Operating Budget

150



REVENUE

Revenue Total

EXPENSES

OTHER REMUNERATION5-01070 8,529 9,052 8,855 9,052 9,052

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 166 176 173 176 176

BLUEWATER HOSPITALS-CLEMENTS FUND5-05809 2,699 2,200 2,200 2,200 2,200

ST. CLAIR CONSERVATION AUTHORITY5-05814 592,694 613,213 613,212 613,213 613,213

Expense Total 604,088 624,641 624,440 624,641 624,641

Net Expense / (Net Revenue) 604,088 624,641 624,440 624,641 624,641

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

POLICE GRANT4-00400 (374,653) (374,653) (374,653) (374,653) (374,653)

PROVINCIAL OFFENSES, COURT SECURITY4-00401 (1,059,500) (1,152,000) (1,152,000) (1,152,000) (1,152,000)

POLICE SERVICE-AAMJIWNAANG FIRST NATIONS4-00403 (137,467) (129,000) (129,000) (129,000) (129,000)

POLICE ESCORT SERVICE4-00404 (44,577) (55,000) (55,000) (55,000) (55,000)

FEES - IDENTIFICATION SERVICES4-00405 (3,494) (4,000) (4,000) (4,000) (4,000)

LICENSE FEES - BUSINESS4-00407 (132,595) (128,000) (128,000) (128,000) (128,000)

PROVINCIAL SUBSIDY4-00750 (52,483) (63,950) (63,950) (63,950) (63,950)

PROVINCIAL SUBSIDY-POLICE PARTNER4-00753 (238,870) (232,870) (232,870) (232,870) (232,870)

FEDERAL CROWN RECOVERIES4-00805 (4,597) (3,000) (3,000) (3,000) (3,000)

OTHER FEES & SERVICE CHARGES4-00901 (39,732) (52,500) (52,500) (52,500) (52,500)

ADMINISTRATION-FEES4-00925 (50,830) (47,500) (47,500) (47,500) (47,500)

COSTS RECOVERED4-00930 (20,453) (17,500) (17,500) (17,500) (17,500)

Revenue Total (2,159,251) (2,259,973) (2,259,973) (2,259,973) (2,259,973)

EXPENSES

SALARIES5-01000 13,508,842 15,855,782 15,855,782 15,855,782 1,425,562 17,281,344 8.99%

SALARIES - OVERTIME5-01025 791,106 700,000 700,000 700,000 700,000

COURT TIME5-01090 57,416

CALL DUTY5-01095 84,688 85,000 85,000 85,000 85,000

SPECIAL DUTY PAY5-01105 (3,382)

SHIFT DIFFERENTIAL5-01125 27,500 163,791 27,500 27,500

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 2,921,190 5,044,078 5,044,078 5,044,078 (1,350,411) 3,693,667 (26.77%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 1,306,856 429,500 429,499 429,500 1,182,021 1,611,521 275.21%

CLOTHING/BOOT ALLOWANCE5-01254 39,656 35,400 35,400

DRY CLEANING ALLOWANCE5-01258 14,267 18,000 18,000

MEMBERSHIPS & SUBSCRIPTIONS5-02301 24,969 23,063 23,063 23,063 23,063

TRAVEL & ACCOMODATIONS5-02310 44,571 37,930 37,930 37,930 37,930

5-02311 TRAINING & EDUCATION 270,641 203,600 203,600 203,600 50,000 253,600 24.56%

CLOTHING & UNIFORMS5-02360 155,583 119,000 119,000 119,000 119,000

OVERTIME MEALS5-02388 8,401 10,000 10,000 10,000 10,000

PERSONAL EQUIPMENT5-02396 39,916 21,000 21,000 21,000 50,000 71,000 238.10%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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PERSONNEL RECRUITMENT5-02705 49,297 20,000 20,000 20,000 20,000

SUNDRY5-05000 1,126 1,500 1,500 1,500 1,500

MEDICAL EXAMINATIONS5-05126 3,850 3,000 3,000 3,000 3,000

EMPLOYEE ASSISTANCE PROGRAM5-05128 14,021 7,000 7,000 7,000 7,000

WELLNESS PROGRAM5-05130 6,766 17,000 17,000 17,000 17,000

Expense Total 19,339,780 22,604,953 22,741,243 22,604,953 1,410,572 24,015,525 6.24%

Net Expense / (Net Revenue) 17,180,529 20,344,980 20,481,270 20,344,980 1,410,572 21,755,552 6.93%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 618,843 717,783 717,783 717,783 416,383 1,134,166 58.01%

SALARIES - OVERTIME5-01025 21,666 10,000 10,000 10,000 10,000

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 132,163 212,797 212,797 212,797 15,338 228,135 7.21%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 49,109 1 120,023 120,023

OVERTIME MEALS5-02388 61 100 100 100 100

Expense Total 821,842 940,680 940,681 940,680 551,744 1,492,424 58.65%

Net Expense / (Net Revenue) 821,842 940,680 940,681 940,680 551,744 1,492,424 58.65%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

DISPATCH SERVICE CHARGE4-00402 (73,454) (134,568) (134,568) (134,568) (134,568)

COSTS RECOVERED - INTERDEPARTMENT4-00939 (584,531) (621,000) (621,000) (621,000) (621,000)

Revenue Total (657,985) (755,568) (755,568) (755,568) (755,568)

EXPENSES

SALARIES5-01000 1,802,756 1,935,631 1,935,631 1,935,631 65,412 2,001,043 3.38%

SALARIES - OVERTIME5-01025 137,824 40,000 40,000 40,000 40,000

SHIFT DIFFERENTIAL5-01125 5,000 5,000 5,000 5,000

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 374,027 587,176 587,176 587,176 (155,038) 432,138 (26.40%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 126,408 (1) 167,208 167,208

PHONE5-02104 1,239 8,200 8,200 8,200 (7,000) 1,200 (85.37%)

RADIO LICENSE5-02222 9,677 10,000 10,000 10,000 10,000

5-02300  OFFICE EXPENSES 3,944 3,495 3,495 3,495 3,495

OVERTIME MEALS5-02388 768 1,000 1,000 1,000 1,000

EQUIPMENT MAINTENANCE5-02410 127,960 114,138 114,138 114,138 114,138

PROGRAM SUPPLIES5-03100 332 500 500 500 500

FACILITY RENT5-05100 28,478 30,968 30,968 30,968 30,968

NEW EQUIPMENT5-05505 6,018

5-06100  CONTRIBUTION TO RESERVES 400,000 400,000 400,000 400,000 400,000

Expense Total 3,019,431 3,136,108 3,136,107 3,136,108 70,582 3,206,690 2.25%

Net Expense / (Net Revenue) 2,361,446 2,380,540 2,380,539 2,380,540 70,582 2,451,122 2.96%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 2,886,527 3,130,306 3,130,306 3,130,306 283,215 3,413,521 9.05%

SALARIES - OVERTIME5-01025 60,660 12,780 12,780 12,780 12,780

SHIFT DIFFERENTIAL5-01125 2,400 2,400 2,400 2,400

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 621,798 1,050,505 1,050,507 1,050,505 (303,480) 747,025 (28.89%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 293,844 378,116 378,116

CAR ALLOWANCE5-01253 981 1,080 1,080 1,080 (1,080) (100.00%)

5-02311 TRAINING & EDUCATION 1,754

OVERTIME MEALS5-02388 107

Expense Total 3,865,671 4,197,071 4,197,073 4,197,071 356,771 4,553,842 8.50%

Net Expense / (Net Revenue) 3,865,671 4,197,071 4,197,073 4,197,071 356,771 4,553,842 8.50%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 370,423 307,742 307,742 307,742 (63,094) 244,648 (20.50%)

SALARIES - OVERTIME5-01025 6,401 1,500 1,500 1,500 1,500

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 70,229 88,371 88,371 88,371 (35,107) 53,264 (39.73%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 17,920 (1) 10,254 10,254

Expense Total 464,973 397,613 397,612 397,613 (87,947) 309,666 (22.12%)

Net Expense / (Net Revenue) 464,973 397,613 397,612 397,613 (87,947) 309,666 (22.12%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

PROVINCIAL SUBSIDY-RIDE OVERTIME4-00755 (21,093) (24,365) (24,365) (24,365) (24,365)

RENTAL REVENUE4-00903 (2,000) (2,000) (2,000) (2,000)

CONTRIBUTION FROM RESERVES4-06220 (640,667) (640,667)

Revenue Total (21,093) (26,365) (26,365) (26,365) (640,667) (667,032) 2,429.99%

EXPENSES

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 377,823 377,823

PHOTOGRAPHY SUPPLIES5-02006 2,580 6,500 6,500 6,500 6,500

NATURAL GAS5-02101 61,079 30,000 30,000 30,000 30,000

ELECTRICITY5-02102 137,067 145,500 145,500 145,500 145,500

WATER5-02103 19,135 15,000 15,000 15,000 15,000

PHONE5-02104 363,380 248,000 248,000 248,000 7,000 255,000 2.82%

SOFTWARE LICENSE & MAINTENANCE FEES5-02117 390,567 315,141 315,141 315,141 315,141

VEHICLE EXPENSE5-02220 277,866 253,820 253,820 253,820 253,820

VEHICLE RENTALS5-02224 68,290

5-02300  OFFICE EXPENSES 103,282 58,150 58,150 58,150 58,150

POSTAGE5-02303 7,904 7,000 7,000 7,000 7,000

JANITORIAL SUPPLIES5-02320 48,111 12,500 12,500 12,500 12,500

RADIO & RADAR5-02384 25,768 11,650 11,650 11,650 11,650

MEALS FOR PRISONERS5-02386 9,428 3,000 3,000 3,000 3,000

REPAIRS & MAINTENANCE5-02400 310,186 203,350 203,350 203,350 125,000 328,350 61.47%

OFFICE EQUIPMENT MAINTENANCE5-02405 392,005 488,200 488,200 488,200 488,200

EQUIPMENT MAINTENANCE5-02410 36,807 43,320 43,320 43,320 43,320

GROUNDS MAINTENANCE5-02435 96,503 45,500 45,500 45,500 45,500

VEHICLE MAINTENANCE5-02440 347,589 180,000 180,000 180,000 180,000

PROGRAM SUPPLIES-C.I.D.5-03101 4,966 16,150 16,150 16,150 16,150

PROGRAM SUPPLIES-CRIME PREVENTION5-03102 14,171 10,550 10,550 10,550 10,550

PROGRAM SUPPLIES-INTELLIGENCE5-03103 16,280 23,500 23,500 23,500 23,500

PROGRAM SUPPLIES-CONTAINMENT TEAM5-03104 98,567 109,600 109,600 109,600 109,600

PROGRAM SUPPLIES-COURT SECURITY5-03105 500 500 500 500

PROGRAM SUPPLIES-TRAFFIC5-03106 14,080 15,350 15,350 15,350 15,350

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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PROGRAM SUPPLIES-MEDIA RELATIONS5-03107 12,462 7,400 7,400 7,400 7,400

PROGRAM SUPPLIES-FIREARMS5-03108 184,787 171,495 171,495 171,495 171,495

PROGRAM SUPPLIES-MORALITY5-03109 4,593 9,000 9,000 9,000 9,000

PROGRAM SUPPLIES-UNIFORM DIVISION5-03110 20,567 10,000 10,000 10,000 10,000

PROGRAM SUPPLIES-BIKE PATROL5-03111 4,214 4,300 4,300 4,300 4,300

PROGRAM SUPPLIES-K95-03112 1,000 1,000 1,000 6,000 7,000 600.00%

PROGRAM SUPPLIES-ELECTRONIC CRIMES5-03113 28,654 50,200 50,200 50,200 50,200

LEGAL FEES5-04001 49,905 49,905

INSURANCE5-04005 324,574 339,125 339,125 339,125 339,125

OTHER PURCHASED SERVICES5-04910 76,169 19,820 19,820 19,820 19,820

SUNDRY5-05000 27,740 1,500 1,500 1,500 1,500

FACILITY RENT5-05100 72,089 71,750 71,750 71,750 71,750

REPLACEMENT EQUIPMENT5-05500 7,619

ALLOCATED ADMINISTRATION5-05650 25,000 50,000 50,000 50,000 50,000

5-06100  CONTRIBUTION TO RESERVES 1,820,806 2,090,000 2,090,000 2,090,000 125,000 2,215,000 5.98%

PROVISION CAPITAL EXPENDITURE5-06910 21,000 25,000 25,000 25,000 (25,000) (100.00%)

NEW EQUIP - PROVINCIAL STRATEGY GRANT5-43005 6,000 6,000 6,000 (6,000) (100.00%)

Expense Total 5,475,885 5,098,871 5,098,871 5,098,871 659,728 5,758,599 12.94%

Net Expense / (Net Revenue) 5,454,792 5,072,506 5,072,506 5,072,506 (640,667) 659,728 5,091,567 0.38%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

SALE OF EQUIPMENT4-00941 (337,967)

Revenue Total (337,967)

EXPENSES

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 415,355 1

MEMBERSHIPS & SUBSCRIPTIONS5-02301 5,082 4,405 4,405 4,405 95 4,500 2.16%

MICSCELLANEOUS SUPPLIES5-02305 3,000 3,000 3,000 (3,000) (100.00%)

5-02311 TRAINING & EDUCATION 3,856 2,500 2,500 2,500 2,500

PROGRAM SUPPLIES5-03100 2,500 2,500 2,500 (2,500) (100.00%)

LEGAL FEES5-04001 146,668 50,000 50,000 50,000 50,000

OTHER PURCHASED SERVICES5-04910 15,313 10,000 10,000 10,000 5,500 15,500 55.00%

SUNDRY5-05000 2,713 2,500 2,500 2,500 2,500

Expense Total 588,987 74,905 74,906 74,905 95 75,000 0.13%

Net Expense / (Net Revenue) 251,020 74,905 74,906 74,905 95 75,000 0.13%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget
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REVENUE

GENERAL TAX LEVY4-00001 (4,871,787) (5,033,818) (5,033,804) (5,033,818) (292,909) (5,326,727) 5.82%

SUPPLEMENTARY TAX LEVY4-00021 (29,195) (25,000) (25,000) (25,000) (25,000)

Revenue Total (4,900,982) (5,058,818) (5,058,804) (5,058,818) (292,909) (5,351,727) 5.79%

EXPENSES

ASSESSMENT REDUCTIONS5-00950 30,000 30,000 30,000 30,000 30,000

TAX REDUCTIONS5-00951 735

CHARITY TAX REBATE5-00975 4,050 3,600 4,051 3,600 3,600

TAX EXEMPTIONS5-00980 343 1,000 353 1,000 1,000

5-06100  CONTRIBUTION TO RESERVES 196,483 196,483 196,483 196,483 196,483

Expense Total 231,611 231,083 230,887 231,083 231,083

Net Expense / (Net Revenue) (4,669,371) (4,827,735) (4,827,917) (4,827,735) (292,909) (5,120,644) 6.07%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-06100 Contribution to Reserve - see below

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6614 Capital Infrastructure - Transit  $166,483  $166,483

 6585 Tax Stabilization  -Transit  $30,000  $30,000

 Total  $196,483  $196,483

1055 TAXATION - TRANSIT AREA
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REVENUE

Revenue Total

EXPENSES

WAGES5-01050 2,280,661 2,267,998 2,253,259 2,267,998 66,681 2,334,679 2.94%

WAGES - OVERTIME5-01055 228,760 195,352 175,083 195,352 195,352

WAGES - CASUAL5-01060 63,797 52,624 62,348 52,624 52,624

EDUCATION LEAVE5-01085 3,123 861

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 511,804 520,505 535,510 520,505 17,533 538,038 3.37%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 430,727 430,756 439,878 430,756 59,915 490,671 13.91%

CLOTHING/BOOT ALLOWANCE5-01254 7,482 7,000 11,495 7,000 1,000 8,000 14.29%

ELECTRICITY5-02102 3,176 9,550 5,281 9,550 (3,000) 6,550 (31.41%)

GASOLINE5-02200 727,634 737,424 739,293 737,424 15,000 752,424 2.03%

TIRES5-02210 33,050 32,400 32,021 32,400 32,400

VEHICLE LICENSE5-02221 13,339 15,000 14,820 15,000 15,000

OTHER LICENSES5-02223 42,363 44,526 44,203 44,526 44,526

5-02311 TRAINING & EDUCATION 1,864

CLOTHING & UNIFORMS5-02360 30,782 24,040 24,453 24,040 6,000 30,040 24.96%

OVERTIME MEALS5-02388 2,711 2,000 1,926 2,000 2,000

TICKETS & PASSES5-02801 1,750 2,300 3,212 2,300 2,300

TRANSFERS5-02802 1,119

OTHER OPERATING SUPPLIES5-03002 23,559 6,000 6,626 6,000 6,000

INSURANCE5-04005 454,752 407,785 411,126 407,785 91,595 499,380 22.46%

FACILITY RENT5-05100 54,847 45,458 47,463 45,458 45,458

REPLACEMENT EQUIPMENT5-05500 1,500 1,500 1,500 1,500

UNPLANNED EXPENDITURES5-05627 22,665

5-06100  CONTRIBUTION TO RESERVES 47,286 198,799 198,799 198,799 198,799

Expense Total 4,987,251 5,001,017 5,009,157 5,001,017 254,724 5,255,741 5.09%

Net Expense / (Net Revenue) 4,987,251 5,001,017 5,009,157 5,001,017 254,724 5,255,741 5.09%

Account
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2024
Budget

2024
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2025
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Salaries and Benefits - Increase due to contractual increase related with statutory and non-statutory benefits

5-02200 Gasoline - Increase of gasoline prices continue to affect operations. Budget increase necessary to reflect actual prices

5-02360 Clothing & Uniforms - Budget increase to reflect increased uniform costs

5-04005 Insurance - Recalculation of insurance allocation between Operating, Transit, Water, Sewer, and Police. 10% increase is estimated on recalculated amounts

5-06100 Contribution to Reserve

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6225 Self-Insurance Reserve  $198,799  $198,799

 Total  $198,799  $198,799

3100 TRANSIT - TRANSPORTATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (92,445) (92,445)

Revenue Total (92,445) (92,445)

EXPENSES

WAGES5-01050 455,813 495,588 492,940 495,588 100,524 596,112 20.28%

WAGES - OVERTIME5-01055 27,250 10,454 7,894 10,454 10,454

WAGES - CASUAL5-01060 2,063 11,816 14,124 11,816 11,816

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 104,526 113,447 114,073 113,447 23,011 136,458 20.28%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 87,353 116,260 106,057 116,260 23,935 140,195 20.59%

CLOTHING/BOOT ALLOWANCE5-01254 3,511 2,200 1,102 2,200 2,200

TOOL ALLOWANCE5-01256 4,951 5,500 2,752 5,500 1,100 6,600 20.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 4,457 5,145 13,473 5,145 5,145

5-02311 TRAINING & EDUCATION 3,101 5,000 5,000 5,000 5,000

CLOTHING & UNIFORMS5-02360 18,954 22,623 17,111 22,623 22,623

RADIO & RADAR5-02384 13,910 15,000 14,640 15,000 15,000

OVERTIME MEALS5-02388 148 100 98 100 100

SMALL TOOLS5-02401 286 600 1,566 600 400 1,000 66.67%

VEHICLE MAINTENANCE - BUS REPAIRS5-42100 372,615 380,148 565,807 380,148 15,000 395,148 3.95%

VEHICLE MAINTENANCE - SERVICE VEHICLE RE5-42101 5,071 6,545 2,582 6,545 6,545

VEHICLE MAINTENANCE - BODY REPAIRS5-42102 5,470

Expense Total 1,104,009 1,190,426 1,364,689 1,190,426 163,970 1,354,396 13.77%

Net Expense / (Net Revenue) 1,104,009 1,190,426 1,364,689 1,190,426 71,525 1,261,951 6.01%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00930 Costs Recovered - One Transit mechanic position 80% funded from Rural Transit grant funding. Offset with salaries and benefits

Salaries and Benefits - Increase due to progression through salary grid and contractual increase with related statutory and non-statutory benefit costs and 1 additional position requested 

5-42100 Vehicle Maintenance - Bus Repairs - Budget increase to reflect aging fleet and increasing costs of parts and services

3115 TRANSIT-VEHICLE & EQUIPMENT MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 33,098 25,000 25,832 25,000 25,000

ELECTRICITY5-02102 22,037 21,000 20,274 21,000 21,000

WATER5-02103 17,857 16,900 18,268 16,900 16,900

ENVIRONMENTAL DISPOSAL5-02215 47 5,500 1,852 5,500 5,500

AIR CONDITIONING/HEATING MAINTENANCE5-02430 35,151 7,000 8,520 7,000 7,000

OTHER OPERATING SUPPLIES5-03002 2,154 4,850 3,777 4,850 4,850

CONTRACT CLEANING5-04043 6,732 9,480 11,751 9,480 3,000 12,480 31.65%

REALTY TAXES5-05140 58,529 62,463 62,463 62,463 62,463

5-06100  CONTRIBUTION TO RESERVES 40,000 40,000 40,000 40,000 40,000

BUILDING MAINTENANCE - GENERAL BUILDING5-42200 59,950 49,500 46,813 49,500 2,000 51,500 4.04%

BUILDING MAINTENANCE - BUS STOP MAINTENA5-42202 41,363 27,000 22,503 27,000 27,000

Expense Total 316,918 268,693 262,053 268,693 5,000 273,693 1.86%

Net Expense / (Net Revenue) 316,918 268,693 262,053 268,693 5,000 273,693 1.86%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-06100 Contribution to Reserve - see below

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6614 Capital Infrastructure - Transit  $40,000  $40,000

 Total  $40,000  $40,000

3120 TRANSIT - PREMISES & PLANT

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 657,283 751,245 717,230 751,245 22,609 773,854 3.01%

SALARIES - OVERTIME5-01025 15,847 3,288 15,063 3,288 3,288

WAGES5-01050 236 (236)

WAGES - CASUAL5-01060 18,650 13,327

CALL DUTY5-01095 12,010 12,504 14,357 12,504 12,504

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 149,161 167,002 164,043 167,002 5,597 172,599 3.35%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 81,185 105,111 86,022 105,111 (3,146) 101,965 (2.99%)

CLOTHING/BOOT ALLOWANCE5-01254 1,241 1,100 1,789 1,100 1,100

PHONE5-02104 26,379 18,000 24,123 18,000 18,000

5-02300  OFFICE EXPENSES 8,039 10,500 11,828 10,500 10,500

MEMBERSHIPS & SUBSCRIPTIONS5-02301 16,474 7,200 9,505 7,200 5,000 12,200 69.44%

ADVERTISING5-02302 10,827 15,000 25,401 15,000 15,000

POSTAGE5-02303 686 510 488 510 510

TRAVEL & ACCOMODATIONS5-02310 2,787 500 332 500 500

5-02311 TRAINING & EDUCATION 11,665 5,250 4,812 5,250 5,250

OVERTIME MEALS5-02388 178 (14)

OFFICE EQUIPMENT MAINTENANCE5-02405 794 1,600 1,066 1,600 1,600

OTHER PURCHASED SERVICES5-04910 13,102 5,000 5,269 5,000 5,000

AGENTS' COMMISSION - TICKETS & PASSES5-05136 38,377 10,000 22,000 10,000 14,400 24,400 144.00%

AGENTS' COMMISSION - BUS ADVERTISING5-05137 536 4,200 1,865 4,200 4,200

5-06100  CONTRIBUTION TO RESERVES 246,588 260,000 260,000 260,000 40,000 300,000 15.38%

Expense Total 1,312,045 1,378,010 1,378,270 1,378,010 84,460 1,462,470 6.13%

Net Expense / (Net Revenue) 1,312,045 1,378,010 1,378,270 1,378,010 84,460 1,462,470 6.13%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to contractual increase related with statutory and non-statutory benefits

3125 TRANSIT - GENERAL & ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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5-02301 Memberships & Subscriptions - Budget increase to cover costs of memberships for CAV, ROD, and Consat

5-05136 Agents' Commision - Tickets & Passes - Increased online purchases resulting in higher fees

5-06100 Contribution to Reserve - Increase reserve contribution to ensure funds are available for future projects. Contribution to 6615 Capital Infrastructure modified to 6614 Capital Infrastructure - Transit 

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6615 Capital Infrastructure  $47,805  $0

 6614 Capital Infrastructure - Transit - Retired Debt  $212,195  $212,195

 6614 Capital Infrastructure  -Transit  $0  $87,805

 Total  $260,000  $300,000

3125 TRANSIT - GENERAL & ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

CASH FARES4-00470 (395,741) (400,000) (399,459) (400,000) (5,000) (405,000) 1.25%

TICKETS REDEEMED4-00471 (224,578) (225,000) (242,234) (225,000) (5,000) (230,000) 2.22%

BUS PASSES4-00472 (1,407,276) (1,200,000) (1,251,604) (1,200,000) (100,000) (1,300,000) 8.33%

CHARTERS4-00473 (7,899) (10,000) (4,377) (10,000) (10,000)

ADVERTISING4-00474 (37,207) (72,200) (63,551) (72,200) (2,800) (75,000) 3.88%

PROVINCIAL SUBSIDY - GAS TAX4-00759 (727,237) (893,211) (893,211) (893,211) (893,211)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (250,912) (210,000) (210,910) (210,000) (10,000) (220,000) 4.76%

Revenue Total (3,050,850) (3,010,411) (3,065,346) (3,010,411) (122,800) (3,133,211) 4.08%

EXPENSES

Expense Total

Net Expense / (Net Revenue) (3,050,850) (3,010,411) (3,065,346) (3,010,411) (122,800) (3,133,211) 4.08%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00470 Cash Fares - Increase to reflect estimated Fee increases

4-00471 Tickets Redeemed - Increase to reflect estimated Fee increases

4-00472 Bus Passes - Increase to reflect 2023 actuals and estimated Fee increases

4-00931 Costs Recovered - Other Municipalities - Increase to reflect estimated Fee increases

3140 TRANSIT REVENUE - OPERATIONS

City of Sarnia
2025 Proposed Operating Budget
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Sewer 
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2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 107,022 108,316 82,601 108,316 (26,140) 82,176 (24.13%)

SALARIES - OVERTIME5-01025 21,330 11,555

WAGES5-01050 475,568 526,333 532,180 526,333 21,525 547,858 4.09%

WAGES - OVERTIME5-01055 86,495 117,442 116,100 117,442 117,442

CALL DUTY5-01095 1,960 845

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 141,266 143,870 136,925 143,870 169 144,039 0.12%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 83,715 101,193 87,169 101,193 3,080 104,273 3.04%

CLOTHING/BOOT ALLOWANCE5-01254 4,120 4,398 4,120 4,398 4,398

VEHICLE EXPENSE5-02220 387,218 387,218 387,218 387,218 19,361 406,579 5.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 1,800 1,905 1,800 1,800

5-02311 TRAINING & EDUCATION 4,828 12,000 9,642 12,000 12,000

OVERTIME MEALS5-02388 4,215 8,000 6,444 8,000 8,000

MATERIALS5-03005 190,208 140,000 127,393 140,000 140,000

INSURANCE5-04005 724,774 554,732 553,998 554,732 50,213 604,945 9.05%

OTHER PURCHASED SERVICES5-04910 188,390 243,305 281,855 243,305 10,000 253,305 4.11%

CCTV INSPECTIONS/REPAIRS5-04912 82,184 200,000 198,788 200,000 200,000

REPLACEMENT EQUIPMENT5-05500 3,100 1,500 3,100 3,100

ALLOCATED ADMINISTRATION5-05650 37,900 37,900 37,900 37,900 (37,900) (100.00%)

FLOOD MITIGATION GRANT PROGRAM5-05893 107,610 100,000 78,990 100,000 (10,000) 90,000 (10.00%)

5-06100  CONTRIBUTION TO RESERVES 9,470,168 10,778,329 10,778,329 10,778,329 538,916 11,317,245 5.00%

Expense Total 12,118,971 13,467,936 13,435,457 13,467,936 569,224 14,037,160 4.23%

Net Expense / (Net Revenue) 12,118,971 13,467,936 13,435,457 13,467,936 569,224 14,037,160 4.23%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

5-04005 Insurance - Recalculation of insurance allocation between Operating, Transit, Water, Sewer, and Police. 10% increase is estimated on recalculated amounts

3500 SANITARY SEWER MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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5-04910 Other Purchased Services - Increase in the cost of purchased services

5-05650 Allocated Administration - Decrease in expense due to re-organization of 2022 Information Technology's allocated administration revenue

5-05893 Flood Mitigation - Decrease based on grant uptake

5-06100 Contribution to Reserve - See chart below

 Reserve  2024 Approved Budget  2025 Proposed Budget

 6616 Sewer Infrastructure Reserve  - Retired Debt  $2,659,511  $2,659,511

 6616 Sewer Infrastructure Reserve - Contribution to Capital  $8,118,818  $8,657,734

 Total  $10,778,329  $11,317,245

3500 SANITARY SEWER MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (174) (466)

Revenue Total (174) (466)

EXPENSES

SALARIES5-01000 912,279 1,006,433 1,001,576 1,006,433 (113,201) 893,232 (11.25%)

SALARIES - OVERTIME5-01025 75,235 36,986 74,050 36,986 2,593 39,579 7.01%

WAGES - CASUAL5-01060 38,114 11,816 22,174 11,816 (3) 11,813 (0.03%)

CALL DUTY5-01095 12,880 10,802 12,495 10,802 6,433 17,235 59.55%

ACTING RANK5-01100 1,496 1,496 4 1,500 0.27%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 205,599 223,889 230,241 223,889 (19,959) 203,930 (8.91%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 85,522 125,004 87,297 125,004 (17,785) 107,219 (14.23%)

CLOTHING/BOOT ALLOWANCE5-01254 1,899 1,552 2,161 1,552 1,552

NATURAL GAS5-02101 6,440 8,500 9,341 8,500 8,500

ELECTRICITY5-02102 330,173 320,000 320,695 320,000 320,000

WATER5-02103 1,133 803

PHONE5-02104 39,550 37,560 46,746 37,560 37,560

VEHICLE EXPENSE5-02220 102,184 102,184 102,184 102,184 5,109 107,293 5.00%

5-02300  OFFICE EXPENSES 7,352 2,500 4,757 2,500 2,500

5-02311 TRAINING & EDUCATION 8,183 10,000 9,885 10,000 1,000 11,000 10.00%

CLOTHING & UNIFORMS5-02360 48,405 37,052 49,681 37,052 37,052

OVERTIME MEALS5-02388 2,929 2,000 2,876 2,000 2,000

EQUIPMENT MAINTENANCE5-02410 218,541 186,760 302,342 186,760 186,760

BUILDING MAINTENANCE5-02420 415,195 185,000 242,160 185,000 10,000 195,000 5.41%

MATERIALS5-03005 14,645 10,000 13,227 10,000 10,000

LANDFILL MONITORING5-03006 117,475 100,000 71,154 100,000 100,000

OTHER PURCHASED SERVICES5-04910 72,412 75,000 77,242 75,000 75,000

SPILLS RESPONSE5-04925 7,814 20,000 10,084 20,000 20,000

NEW EQUIPMENT5-05505 23,302 20,000 9,402 20,000 20,000

Expense Total 2,747,261 2,534,534 2,702,573 2,534,534 (125,809) 2,408,725 (4.96%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3501 ENVIRONMENTAL SERVICES GROUP

City of Sarnia
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Net Expense / (Net Revenue) 2,747,087 2,534,534 2,702,107 2,534,534 (125,809) 2,408,725 (4.96%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to 1 FTE re-allocated to 3505 Waste Pollution Control Centre

5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

5-02420 Building Maintenance - Increase cost to maintain aging assets

3501 ENVIRONMENTAL SERVICES GROUP

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

NATURAL GAS5-02101 7,608 7,200 7,119 7,200 7,200

ELECTRICITY5-02102 6,106 8,400 7,694 8,400 8,400

WATER5-02103 2,000 1,536 2,000 2,000

PHONE5-02104 975 1,200 1,185 1,200 1,200

5-02300  OFFICE EXPENSES 750 1,500 7,646 1,500 7,500 9,000 500.00%

EQUIPMENT MAINTENANCE5-02410 389 5,000 4,454 5,000 20,000 25,000 400.00%

BUILDING MAINTENANCE5-02420 16,308 5,000 15,679 5,000 30,000 35,000 600.00%

MATERIALS5-03005 5,000 4,500 5,000 5,000

OTHER PURCHASED SERVICES5-04910 539 5,000 4,965 5,000 5,000

Expense Total 32,675 40,300 54,778 40,300 50,000 7,500 97,800 142.68%

Net Expense / (Net Revenue) 32,675 40,300 54,778 40,300 50,000 7,500 97,800 142.68%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

5-02300 Office Expenses - Increase required to right size this newly created department budget item

5-02410 Equipment Maintenance - Increase required to right size this newly created department budget item

5-02420 Building Maintenance - Increase required to right size this newly created department budget item

3502 OPERATIONS CENTRE

City of Sarnia
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177



REVENUE

OTHER FEES & SERVICE CHARGES4-00901 (796,913) (500,000) (843,210) (500,000) (500,000)

COSTS RECOVERED4-00930 (34,502) (60,536)

Revenue Total (831,415) (500,000) (903,746) (500,000) (500,000)

EXPENSES

SALARIES5-01000 1,118,657 1,114,779 1,129,309 1,114,779 82,333 1,197,112 7.39%

SALARIES - OVERTIME5-01025 102,609 40,572 35,818 40,572 2,834 43,406 6.99%

WAGES5-01050 32,168 33,589 33,625 33,589 (33,589) (100.00%)

WAGES - OVERTIME5-01055 3,047 1,122

WAGES - CASUAL5-01060 46,864 47,840 49,983 47,840 7,625 55,465 15.94%

CALL DUTY5-01095 10,750 13,496 8,509 13,496 7,569 21,065 56.08%

ACTING RANK5-01100 1,500 1,500

STAT HOLIDAY PAY5-01115 20,996 10,655 20,996 4 21,000 0.02%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 261,981 269,676 271,330 269,676 14,381 284,057 5.33%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 114,907 159,930 118,428 159,930 (8,008) 151,922 (5.01%)

CLOTHING/BOOT ALLOWANCE5-01254 3,298 1,505 2,485 1,505 1,495 3,000 99.34%

LAB SUPPLIES5-02052 15,993 19,000 33,980 19,000 6,000 25,000 31.58%

CHEMICALS5-02054 264,833 250,000 260,793 250,000 250,000

UV SYSTEM SUPPLIES5-02056 90,963 110,194 62,637 110,194 (10,194) 100,000 (9.25%)

NATURAL GAS5-02101 127,100 150,000 140,652 150,000 150,000

ELECTRICITY5-02102 520,791 580,000 555,172 580,000 580,000

WATER5-02103 1,222 1,181 1,500 1,500

PHONE5-02104 24,430 23,000 57,636 23,000 2,000 25,000 8.70%

VEHICLE EXPENSE5-02220 103,248 43,248 43,248 43,248 2,162 45,410 5.00%

5-02300  OFFICE EXPENSES 8,964 5,000 5,152 5,000 10,000 15,000 200.00%

MEMBERSHIPS & SUBSCRIPTIONS5-02301 953 1,000 2,421 1,000 2,000 3,000 200.00%

5-02311 TRAINING & EDUCATION 23,105 26,000 36,763 26,000 26,000

CLOTHING & UNIFORMS5-02360 45,791 45,000 52,660 45,000 45,000

SLUDGE SCREENING & GRIT REMOVAL5-02370 36,384 55,000 48,577 55,000 55,000

OVERTIME MEALS5-02388 2,963 990 1,616 990 990

COMBINED SEWER OVERFLOW FACILITY5-02390 24,804 32,000 23,055 32,000 32,000

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3505 WASTEWATER POLLUTION CONTROL CENTRE
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SEWAGE USE BY-LAW ENFORCEMENT5-02391 941 6,600 6,535 6,600 6,000 12,600 90.91%

EQUIPMENT MAINTENANCE5-02410 265,656 260,000 620,853 260,000 20,000 280,000 7.69%

BUILDING MAINTENANCE5-02420 210,862 150,000 149,391 150,000 75,000 225,000 50.00%

CONTRACT CLEANING5-04043 13,202 20,000 13,958 20,000 20,000

OTHER PURCHASED SERVICES5-04910 60,467 65,000 63,300 65,000 65,000

SCADA MAINTENANCE5-04920 86,314 60,000 56,873 60,000 60,000

QUALITY ASSURANCE/CONTROL5-05144 35,425 25,000 22,692 25,000 25,000

REPLACEMENT EQUIPMENT5-05500 22,031 10,000 5,400 10,000 10,000

NEW EQUIPMENT5-05505 16,102 20,000 12,000 20,000 20,000

UNPLANNED EXPENDITURES5-05627 890

ALLOCATED ADMINISTRATION5-05650 40,500 52,700 52,700 52,700 (52,700) (100.00%)

 FACILITY MAINTENANCE & SUPPLIES5-47620 38,442 75,000 89,180 75,000 (75,000) (100.00%)

Expense Total 3,776,657 3,787,115 4,079,689 3,787,115 62,912 3,850,027 1.66%

Net Expense / (Net Revenue) 2,945,242 3,287,115 3,175,943 3,287,115 62,912 3,350,027 1.91%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to contractual increase related with statutory and non-statutory benefits and re-allocation of 1 FTE from 3510 Sewer - General Administration, 1 FTE from 3501 Environmental 
Services Group offset by 1 FTE to 3506 Bright's Grove Lagoons and 1.50 FTE to 3507 Bio-Solids

5-02052 Lab Supplies - Increase in the cost of supplies

5-02056 UV System Supplies - Decrease based on historical actuals

5-02300 Office Expenses - Increase in paper and printer supplies due to new Ministry of the Environment documentation requirements

5-02391 Sewage Use By-Law Enforcement - Increase due to the implementation of a new sewer discharge inspection/compliance program

5-02410 Equipment Maintenance - Increase in cost to maintain aging equipment

5-02420 Building Maintenance - Reallocated from 5-47620 Facility Maintenance

3505 WASTEWATER POLLUTION CONTROL CENTRE

City of Sarnia
2025 Proposed Operating Budget

5-5-05650 Allocate Administration - Decrease in expense due to re-organization of 2022 Information Technology's allocated administration revenue
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 91,612 87,658 89,567 87,658 133,914 221,572 152.77%

SALARIES - OVERTIME5-01025 8,075 4,706 2,539 4,706 338 5,044 7.18%

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 19,648 19,453 20,026 19,453 28,677 48,130 147.42%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 10,853 12,064 11,234 12,064 11,332 23,396 93.93%

CLOTHING/BOOT ALLOWANCE5-01254 216 501 216 501 501

CHEMICALS5-02054 78,080 90,000 80,647 90,000 90,000

ELECTRICITY5-02102 59,256 70,000 66,505 70,000 70,000

PHONE5-02104 657 725 780 725 725

VEHICLE EXPENSE5-02220 10,918 10,918 10,918 10,918 546 11,464 5.00%

OVERTIME MEALS5-02388 148 15

EQUIPMENT MAINTENANCE5-02410 3,537 65,000 63,314 65,000 65,000

BUILDING MAINTENANCE5-02420 43,948 42,000 57,581 42,000 8,000 50,000 19.05%

QUALITY ASSURANCE/CONTROL5-05144 10,463 10,000 9,648 10,000 10,000

Expense Total 337,411 413,025 412,990 413,025 182,807 595,832 44.26%

Net Expense / (Net Revenue) 337,411 413,025 412,990 413,025 182,807 595,832 44.26%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to 1 FTE re-allocated from 3505 Waste Pollution Control Centre and contractual increase related with statutory and non-statutory benefits

5-02420 Building Maintenance - Increase in cost to maintain aging assets

3506 BRIGHTS GROVE LAGOONS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 207,363 304,004 310,409 304,004 141,858 445,862 46.66%

SALARIES - OVERTIME5-01025 33,927 30,004 30,224 30,004 2,096 32,100 6.99%

WAGES - OVERTIME5-01055 94

CALL DUTY5-01095 1,180

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 44,946 66,470 67,929 66,470 32,216 98,686 48.47%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 22,367 37,180 34,154 37,180 15,500 52,680 41.69%

CLOTHING/BOOT ALLOWANCE5-01254 432 1,512 648 1,512 1,512

CHEMICALS5-02054 132,754 170,000 215,472 170,000 170,000

NVIRO CHEMICALS - AEKALINE ADMIXTURE5-02055 124,179 185,000 176,571 185,000 185,000

GASOLINE5-02200 17,528 4,000 21,499 4,000 4,000

VEHICLE EXPENSE5-02220 28,514 28,514 28,514 28,514 1,426 29,940 5.00%

OVERTIME MEALS5-02388 303 400 1,111 400 400

EQUIPMENT MAINTENANCE5-02410 240,187 140,000 137,921 140,000 140,000

BUILDING MAINTENANCE5-02420 3,536 10,000 14,009 10,000 10,000

MANAGEMENT SERVICES5-04010 172,922 180,127 149,579 180,127 180,127

OTHER PURCHASED SERVICES5-04910 32,763 75,000 33,581 75,000 75,000

Expense Total 1,061,721 1,232,211 1,222,895 1,232,211 193,096 1,425,307 15.67%

Net Expense / (Net Revenue) 1,061,721 1,232,211 1,222,895 1,232,211 193,096 1,425,307 15.67%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Increase due to 1.50 FTE re-allocated from 3505 Waste Pollution Control Centre and contractual increase related with statutory and non-statutory benefits

3507 BIO-SOLIDS

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

CONTRIBUTION FROM RESERVE FUND4-06200 (132,301)

Revenue Total (132,301)

EXPENSES

SALARIES5-01000 27,986 144,204 106,847 144,204 (117,412) 26,792 (81.42%)

SALARIES - OVERTIME5-01025 (584) 3,101

WAGES - CASUAL5-01060 1,975

CALL DUTY5-01095 245 1,292

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 8,827 32,017 28,363 32,017 (26,120) 5,897 (81.58%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 14,180 21,087 14,037 21,087 (17,990) 3,097 (85.31%)

CLOTHING/BOOT ALLOWANCE5-01254 471 235

OVERTIME MEALS5-02388 14 8

CONTRACT EXPENSE5-02466 458,542 512,879 500,483 512,879 25,644 538,523 5.00%

WORKS CENTRE OPERATION5-02490 688,289 688,289 688,289 688,289 213,516 901,805 31.02%

REALTY TAXES5-05140 316,908 313,411 313,411 313,411 313,411

ALLOCATED ADMINISTRATION5-05650 1,501,712 1,561,683 1,561,683 1,561,683 222,588 1,784,271 14.25%

5-06100  CONTRIBUTION TO RESERVES 111,487 111,487 111,487 111,487 111,487

Expense Total 3,128,077 3,385,057 3,331,211 3,385,057 300,226 3,685,283 8.87%

Net Expense / (Net Revenue) 2,995,776 3,385,057 3,331,211 3,385,057 300,226 3,685,283 8.87%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to 1 FTE re-allocated to 3505 Water Pollution Control Centre, 0.33 FTE to 3005 Public Works - Administration, and 0.25 FTE to 5015 Geospatial Solutions

5-02466 Contract Expense - Contractual increase of 5% for inflation plus customer growth

5-02490 Works Centre Operation - Increase due to modification of contribution to 3010 Streets Maintenance - Urban. Previously contribution was a hard number estimate determined in the early 2010s. The new contribution
is calculated by charging 20% of the salaries and benefits of 3009 Streets Maintenance - Concrete and 3010 Streets Maintenance - Urban, in addition to the yearly 1/3 contribution of 3015 Works Centre total expenses

5-05650 Allocated Administration - Increase due to reorganization of 2022 Information Technology, 3009 Roads - Urban, and 3010 Roads - Concrete allocated administration revenue and addition of contribution to 5015
Geospatial Solutions

3510 SEWER - GENERAL ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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5-06100 Contribution to Reserve - see chart below

Reserve  2024 Approved Budget  2025 Proposed Budget

 6225 Self Insurance Reserve  $21,142  $21,142

 6615 Capital Infrastructure Reserve  $90,345  $90,345

 Total  $111,487  $111,487

3510 SEWER - GENERAL ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

SEWER SURCHARGE4-00580 (22,238,888) (24,360,178) (24,359,464) (24,360,178) (1,239,956) (25,600,134) 5.09%

Revenue Total (22,238,888) (24,360,178) (24,359,464) (24,360,178) (1,239,956) (25,600,134) 5.09%

EXPENSES

Expense Total

Net Expense / (Net Revenue) (22,238,888) (24,360,178) (24,359,464) (24,360,178) (1,239,956) (25,600,134) 5.09%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

4-00580 Sewer Surcharge - Increase in revenue collected through sewer surcharges required to fund the sewer budget

3590 SEWER AREA - REVENUE

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

SEWER SURCHARGE4-00580 (730,216) (853,312) (806,224) (853,312) 24,160 (829,152) (2.83%)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (95,896) (43,000) (45,164) (43,000) (43,000)

Revenue Total (826,112) (896,312) (851,388) (896,312) 24,160 (872,152) (2.70%)

EXPENSES

SALARIES5-01000 43,447 42,030 41,926 42,030 (42,030) (100.00%)

SALARIES - OVERTIME5-01025 849 266

WAGES5-01050 248,309 256,644 254,945 256,644 11,174 267,818 4.35%

WAGES - OVERTIME5-01055 971 35,908 22,906 35,908 35,908

WAGES - CASUAL5-01060 30,314 35,409 30,314 (2,442) 27,872 (8.06%)

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 59,534 73,653 69,261 73,653 (6,795) 66,858 (9.23%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 25,342 48,126 32,247 48,126 (1,949) 46,177 (4.05%)

CLOTHING/BOOT ALLOWANCE5-01254 2,242 2,158

OVERTIME MEALS5-02388 2,058 2,000 2,068 2,000 2,000

MATERIALS5-03005 23,442 20,000 30,065 20,000 1,000 21,000 5.00%

OTHER PURCHASED SERVICES5-04910 182,272 150,000 122,500 150,000 5,000 155,000 3.33%

5-06100  CONTRIBUTION TO RESERVES 237,647 237,637 237,637 237,637 11,882 249,519 5.00%

Expense Total 826,113 896,312 851,388 896,312 (24,160) 872,152 (2.70%)

Net Expense / (Net Revenue) 1

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to 0.33 FTE re-allocated to 3005 Public Works - Administration

5-04910 - Other Purchased Services - Increase in the cost of purchased services

5-06100 - Contribution to Reserves - See chart below

 Reserve  2024 Approved Budget  2025 Proposed Budget

3600 STORM SEWER MAINTENANCE

City of Sarnia
2025 Proposed Operating Budget

 6616 Sewer Infrastructure Reserve  $237,637  $249,519

 Total  $237,637  $249,519
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 35,707 130,687 106,846 130,687 (103,894) 26,793 (79.50%)

SALARIES - OVERTIME5-01025 1,755 4,874

WAGES - CASUAL5-01060 1,976

CALL DUTY5-01095 285 1,292

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 4,178 29,093 27,985 29,093 (23,196) 5,897 (79.73%)

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 20,449 9,036 20,449 (17,352) 3,097 (84.86%)

CLOTHING/BOOT ALLOWANCE5-01254 235

OVERTIME MEALS5-02388 45 8

LAWSS ADMINISTRATION5-02500 529,129 547,420 547,418 547,420 23,876 571,296 4.36%

INSURANCE5-04005 110,201 116,248 124,644 116,248 104,908 221,156 90.24%

LAWSS OPERATING COSTS5-05114 3,216,825 3,513,333 3,513,332 3,513,333 (1,903) 3,511,430 (0.05%)

ALLOCATED ADMINISTRATION5-05650 426,400 457,200 457,200 457,200 266,275 723,475 58.24%

CITY'S SHARE LAWSS CAPITAL5-05710 3,172,635 3,456,677 3,456,675 3,456,677 545,726 4,002,403 15.79%

Expense Total 7,497,160 8,271,107 8,251,521 8,271,107 794,440 9,065,547 9.61%

Net Expense / (Net Revenue) 7,497,160 8,271,107 8,251,521 8,271,107 794,440 9,065,547 9.61%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

Salaries and Benefits - Decrease due to 1 FTE re-allocated to 3705 Water - Distribution, 0.33 FTE re-allocated to 3005 Public Works - Administration, 0.25 FTE re-allocated to 5015 Geospatial Solutions

5-02500 LAWSS Administration - An overall increase of 7.55% in City's portion of LAWSS draft budget

5-04005 Insurance - Recalculation of insurance allocation between Operating, Transit, Water, Sewer, and Police. 10% increase is estimated on recalculated amounts

5-05114 LAWSS Operating Costs - An overall increase of 7.55% in City's portion of LAWSS draft budget

5-05650 Allocated Administration - Increase due to reorganization of 2022 Information Technology, 3009 Roads - Urban, and 3010 Roads - Concrete allocated administration revenue and addition of contribution to 5015
Geospatial Solutions

3700 WATER - ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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5-05710 City's Share LAWSS Capital - An overall increase of 7.55% in City's portion of LAWSS draft budget

 2024      LAWSS Approved Budget      City of Sarnia Portion (Flows = 60.09%)

 Account  Expenses  Revenue  Total  Expenses  Revenue  Total

5-02500 LAWSS Administration  911,000 911,000 547,420 547,420 

5-05114 LAWSS Operating 6,066,785 -220,000 5,846,785 3,645,531 -132,198 3,513,333 

5-05710 LAWSS Capital 18,599,500 -12,847,000 5,752,500  11,176,440 -7,719,762 3,456,677 

 Total $25,577,285 -$13,067,000 $12,510,285 $15,369,391 -$7,851,960 $7,517,430 

 2025      LAWSS Proposed Budget       City of Sarnia Portion (Flows = 59.50%)

 Account  Expenses Revenue  Total  Expenses  Revenue  Total

5-02500 LAWSS Administration  960,000  960,000  571,296  571,296

5-05114 LAWSS Operating  6,120,572 -220,000  5,900,572  3,642,352 -130,922  3,511,430

5-05710 LAWSS Capital  9,333,795 -2,608,197  6,725,598  5,554,541 -1,552,138  4,002,403

 Total  $16,414,367  -$2,828,197  $13,586,170  $9,768,190  -$1,683,060  $8,085,130

3700 WATER - ADMINISTRATION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

Revenue Total

EXPENSES

SALARIES5-01000 279,065 258,662 332,526 258,662 38,432 297,094 14.86%

SALARIES - OVERTIME5-01025 37,302 51,022

WAGES5-01050 923,947 938,426 873,831 938,426 (23,192) 915,234 (2.47%)

WAGES - OVERTIME5-01055 116,292 335,178 263,014 335,178 335,178

WAGES - CASUAL5-01060 2 30,160 31,548 30,160 30,160

CALL DUTY5-01095 14,125 7,565

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 278,099 279,253 274,599 279,253 5,051 284,304 1.81%

5-01205  EMPLOYEE BENEFITS - NON-STATUTORY 163,604 185,501 173,088 185,501 2,489 187,990 1.34%

CLOTHING/BOOT ALLOWANCE5-01254 9,199 7,322 8,262 7,322 1,000 8,322 13.66%

ELECTRICITY5-02102 2,315 4,500 3,621 4,500 (1,500) 3,000 (33.33%)

PHONE5-02104 7,684 7,000 7,845 7,000 1,000 8,000 14.29%

VEHICLE EXPENSE5-02220 343,905 343,864 343,864 343,864 17,193 361,057 5.00%

5-02300  OFFICE EXPENSES 540 2,050 1,112 2,050 2,050

5-02311 TRAINING & EDUCATION 25,694 33,125 32,084 33,125 1,000 34,125 3.02%

OVERTIME MEALS5-02388 6,757 14,000 10,012 14,000 (1,000) 13,000 (7.14%)

CONTRACT EXPENSE5-02466 600,327 595,127 594,699 595,127 29,756 624,883 5.00%

CONTRACT EXPENSE ABOVE FIXED5-02467 64,502 25,000 24,805 25,000 1,250 26,250 5.00%

WORKS CENTRE OPERATION5-02490 744,589 744,589 744,589 744,589 197,516 942,105 26.53%

MATERIALS - WATER METERS5-03004 14,692 24,618 18,875 24,618 24,618

MATERIALS5-03005 577,271 357,000 348,522 357,000 10,000 367,000 2.80%

OTHER PURCHASED SERVICES5-04910 602,964 370,000 356,872 370,000 10,000 380,000 2.70%

REPLACEMENT EQUIPMENT5-05500 10,000 5,002 10,000 10,000

ALLOCATED ADMINISTRATION5-05650 1,190,312 1,219,483 1,219,483 1,219,483 (158,687) 1,060,796 (13.01%)

5-06100  CONTRIBUTION TO RESERVES 5,598,984 5,924,259 5,924,259 5,924,259 296,213 6,220,472 5.00%

Expense Total 11,602,171 11,709,117 11,651,099 11,709,117 426,521 12,135,638 3.64%

Net Expense / (Net Revenue) 11,602,171 11,709,117 11,651,099 11,709,117 426,521 12,135,638 3.64%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3705 WATER - DISTRIBUTION

City of Sarnia
2025 Proposed Operating Budget
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Salaries and Benefits - Re-allocation of 1 FTE from 3700 Water - Administration, 1 FTE to 3010 Streets Maintenance - Urban, and 0.34 FTE to 3005 Public Works - Administration

5-02220 Vehicle Expense - 5% increase to 6525 Works Equipment Reserve contribution

5-02466 Contract Expense - Contractual increase of 5% for inflation plus customer growth

5-02490 Works Centre Operation - Increase due to modification of contribution to 3010 Streets Maintenance - Urban. Previously contribution was a hard number estimate determined in the early 2010s. The new contribution
is calculated by charging 20% of the salaries and benefits of 3009 Streets Maintenance - Concrete and 3010 Streets Maintenance - Urban, in addition to the yearly 1/3 contribution of 3015 Works Centre total expenses

5-03005 Materials - Increase in the cost of materials

5-04910 Other Purchased Services - Increase in the cost of purchased services

5-05650 Allocated Administration - Decrease due to reorganization of 2022 Information Technology, 3009 Roads - Urban, and 3010 Roads - Concrete allocated administration revenue

5-06100 Contribution to Reserve - See chart below

Reserve  2024 Approved Budget  2025 Proposed Budget

 6617 Water Infrastructure Reserve  $5,858,468  $6,154,681

 6615 Capital Infrastructure Reserve  $57,595  $57,595

 6225 Self Insurance Reserve  $8,196  $8,196

 Total  $5,924,259  $6,220,472

3705 WATER - DISTRIBUTION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

COSTS RECOVERED4-00930 (137,765)

Revenue Total (137,765)

EXPENSES

WAGES5-01050 (1,093) 585

WAGES - OVERTIME5-01055 1,721

WAGES - CASUAL5-01060 72,339 11,089

5-01200  EMPLOYEE BENEFITS - STATUTORY & OMERS 9,821 1,464

PHONE5-02104 408 2,500 415 2,500 (1,500) 1,000 (60.00%)

VEHICLE EXPENSE5-02220 9,540 9,540 9,540 9,540 477 10,017 5.00%

ADVERTISING5-02302 5,000 2,498 5,000 (3,000) 2,000 (60.00%)

POSTAGE5-02303 567 3,000 1,516 3,000 3,000

MATERIALS5-03005 182 5,000 4,281 5,000 (1,000) 4,000 (20.00%)

OTHER PURCHASED SERVICES5-04910 73,032 37,000 25,814 37,000 37,000

TESTING5-05124 1,205 15,000 7,622 15,000 15,000

Expense Total 167,722 77,040 64,824 77,040 (5,023) 72,017 (6.52%)

Net Expense / (Net Revenue) 29,957 77,040 64,824 77,040 (5,023) 72,017 (6.52%)

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3706 WATER - LEAD REDUCTION

City of Sarnia
2025 Proposed Operating Budget
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REVENUE

WATER BILLINGS4-00570 (18,957,632) (19,967,009) (19,970,484) (19,967,009) (1,236,365) (21,203,374) 6.19%

HYDRANT USAGE CHARGE4-00571 (11,465) (12,000) (12,035) (12,000) (12,000)

WATER SHUT-OFF FEE4-00572 (428) (428) (428) 428 (100.00%)

SUNDRY REVENUE4-00900 (10,868) (35,000) (21,190) (35,000) 10,000 (25,000) (28.57%)

COSTS RECOVERED - OTHER MUNICIPALITIES4-00931 (2,826) (2,826) (2,826) (2,826) (2,826)

SALE OF MATERIALS4-00940 (30,916) (40,000) (30,188) (40,000) 10,000 (30,000) (25.00%)

CONTRIBUTION FROM RESERVE FUND4-06200 (115,583)

Revenue Total (19,129,290) (20,057,263) (20,037,151) (20,057,263) (1,215,937) (21,273,200) 6.06%

EXPENSES

Expense Total

Net Expense / (Net Revenue) (19,129,290) (20,057,263) (20,037,151) (20,057,263) (1,215,937) (21,273,200) 6.06%

Account

2023
Actuals

2024
Budget

2024
Forecast

2025
Base

Budget

2025
One Time
Budget

2025
Non-Service

Level

2025
Service
Level

2025
Proposed

Budget

Variance
2025 to 2024

Budget

3790 WATER - REVENUE

City of Sarnia
2025 Proposed Operating Budget

4-00570 Water Billings - Increase in revenue collected through water rates  required to fund the water budget
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2025 PROPOSED 10-YEAR CAPITAL PLAN

Fund Division Department Capital Project Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Grand Total
General 
Government

Community 
Services

Parks & 
Recreation Germain Park Improvements 200,000  500,000  500,000  500,000  1,700,000  

Norm Perry Park Improvements 300,000  300,000  
Parks Equipment 235,000  235,000  
Playground Equipment 300,000  300,000  300,000  300,000  300,000  300,000  300,000  300,000  300,000  300,000  3,000,000  
Sports Field Equipment 350,000  350,000  
Tecumseh Park/Cox Youth Centre Improvements 300,000  500,000  800,000  

Facilities Bright's Grove Library 2,666,667  2,746,667  5,413,334  
Clearwater Arena Improvements 1,800,000  3,000,000  2,700,000  2,700,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  28,200,000  
Progressive Auto Sales Arena Improvements 3,500,000  1,500,000  1,150,000  1,500,000  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  13,650,000  
Pat Stapleton Arena 1,500,000  1,000,000  1,500,000  1,500,000  1,000,000  1,000,000  1,000,000  1,000,000  9,500,000  
Building Improvements 250,000  75,000  100,000  200,000  200,000  250,000  250,000  250,000  250,000  1,825,000  

Community Services Total 9,651,667  8,796,667  6,225,000  6,100,000  6,000,000  6,000,000  5,550,000  5,550,000  5,550,000  5,550,000  64,973,334  
Engineering & 
Operations Engineering Gladwish Drive Extension 3,575,000  3,575,000  

Road Rehabilitation 4,000,000  4,000,000  4,000,000  4,000,000  4,000,000  4,000,000  4,000,000  4,000,000  4,000,000  4,000,000  40,000,000  
Shoreline Protection 2,300,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  3,000,000  29,300,000  
Streetlight Replacement 100,000  150,000  150,000  200,000  200,000  250,000  250,000  250,000  300,000  300,000  2,150,000  
Traffic Signals 200,000  350,000  350,000  350,000  400,000  400,000  400,000  400,000  400,000  400,000  3,650,000  
Bridges & Culverts 1,500,000  1,500,000  1,500,000  1,500,000  1,500,000  1,500,000  1,500,000  1,500,000  1,500,000  13,500,000  
Active Transportation 675,000  700,000  700,000  800,000  800,000  800,000  900,000  900,000  900,000  900,000  8,075,000  

Public Works Public Works Facility Improvements 2,125,000  1,650,000  2,100,000  1,999,999  1,650,000  775,000  350,000  400,000  500,000  11,549,999  
Operation 
Services Compost Site Improvements 250,000  250,000  250,000  250,000  250,000  250,000  1,500,000  

Former Michigan Avenue Landfill 300,000  300,000  75,000  75,000  75,000  75,000  900,000  
Engineering & Operations Total 11,400,000  12,375,000  11,675,000  12,275,000  12,224,999  11,600,000  10,900,000  10,400,000  10,750,000  10,600,000  114,199,999  
Fire Services Fire Services Bunker Gear 215,000  220,000  229,000  238,000  247,000  250,000  250,000  250,000  250,000  250,000  2,399,000  

Fire Station 5 Renovations 1,000,000  500,000  1,500,000  
Fire Training & Storage Facility 825,000  825,000  
Fire Truck Replacement 550,000  1,800,000  2,500,000  1,800,000  1,800,000  1,800,000  10,250,000  
Fire Station 1 Improvements 175,000  175,000  
Fire Station 4 Equipment 175,000  175,000  

Fire Services Total 1,765,000  3,345,000  2,729,000  2,038,000  247,000  2,050,000  2,050,000  425,000  425,000  250,000  15,324,000  

Transit
Engineering & 
Operations Transit Fleet Expansion & Replacement - ICIP SAR-04 2,000,000  2,100,000  4,100,000  

Transit Facility Renovations 2,500,000  1,000,000  1,000,000  750,000  1,000,000  2,000,000  8,250,000  
Transit Facility Renovations - ICIP SAR-11 250,000  468,000  718,000  
Transit Fleet Upgrades - Zero Emissions 2,975,000  2,975,000  
Transit Maintenance Equipment Upgrades & Replacements 450,000  500,000  250,000  1,200,000  
Fleet Expansion & Replacement 2,100,000  1,400,000  1,400,000  2,800,000  1,600,000  1,600,000  2,200,000  2,000,000  15,100,000  
Transit Facility Renovations - RTFS 925,000  925,000  
Transit Bus Stop Improvements 100,000  100,000  100,000  100,000  100,000  100,000  100,000  100,000  100,000  100,000  1,000,000  

Engineering & Operations Total 6,250,000  5,168,000  3,650,000  2,500,000  2,250,000  2,900,000  2,200,000  2,700,000  2,550,000  4,100,000  34,268,000  
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Fund Division Department Capital Project Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Grand Total

Water & Sewer
Engineering & 
Operations Engineering Combined Sewer Separation 7,616,300  5,825,000  6,165,000  7,650,000  8,300,000  9,500,000  9,500,000  10,000,000  10,000,000  10,000,000  84,556,300  

Flood Mitigation 6,100,000  1,600,000  1,700,000  9,400,000  
Sewer/Water/Road Reconstruction 4,774,000  3,000,000  3,500,000  4,000,000  4,500,000  5,000,000  5,000,000  5,000,000  5,000,000  5,000,000  44,774,000  
Watermain Replacements 2,000,000  3,275,000  3,000,000  3,000,000  3,500,000  3,500,000  3,500,000  4,000,000  4,000,000  4,000,000  33,775,000  
Watermain/Forcemain Replacement 4,000,000  4,000,000  
Wellington Street Extension - HEWS Grant 250,000  10,562,500  9,200,000  20,012,500  

Public Works Water Meter Replacement Project 150,000  150,000  150,000  150,000  150,000  150,000  150,000  150,000  150,000  150,000  1,500,000  
Operation 
Services Mobile Crane Replacement 330,000  330,000  

Stormwater Management Facilities 75,000  500,000  500,000  75,000  75,000  75,000  75,000  500,000  75,000  75,000  2,025,000  
Wastewater Pump - Lift Station Improvements 1,500,000  950,000  2,150,000  950,000  2,150,000  2,000,000  2,000,000  2,000,000  2,000,000  2,500,000  18,200,000  
Bright’s Grove Sewage Treatment Facility 2,000,000  400,000  2,400,000  
St. Andrews Treatment Plant - Process Improvements 500,000  2,850,000  4,050,000  2,850,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  20,250,000  
St. Andrews Treatment Plant 4,500,000  4,500,000  

Engineering & Operations Total 27,295,300  32,362,500  29,215,000  19,875,000  21,525,000  22,225,000  22,625,000  23,650,000  23,225,000  23,725,000  245,722,800  
Police Police Police Police Facility Replacement 500,000  500,000  

Police Total 500,000  500,000  
Grand Total 56,861,967  62,047,167  53,494,000  42,788,000  42,246,999  44,775,000  43,325,000  42,725,000  42,500,000  44,225,000  474,988,133  

2025 PROPOSED 10-YEAR CAPITAL PLAN
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2025 PROPOSED 10-YEAR CAPITAL PLAN (UNFUNDED)

Fund Division Department Capital Project Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Grand Total
General 
Government

Community 
Services

Parks & 
Recreation Norm Perry Park Improvements 2,500,000     2,575,000     2,652,250     7,727,250        

Canatara Park 2,000,000     2,060,000     2,121,800     6,181,800        
Facilities Asset Management - Facility Improvements 1,000,000     1,030,000     1,060,900     1,092,727     1,125,509     1,159,274     1,194,052     1,229,874     1,266,770     1,304,773     11,463,879      

Multi Use Recreational Facility 7,000,000     7,210,000     7,426,300     7,649,089     29,285,389      
Community Services Total 8,000,000     10,240,000   13,047,200   13,438,616   3,777,759     1,159,274     1,194,052     1,229,874     1,266,770     1,304,773     54,658,318     
Council & 
Administration

Economic 
Development Competitive Market Analysis - Business Parks 5,250,000     6,000,000     11,250,000      

Sarnia Chris Hadfield Airport Masterplan 
Implementation 473,000        1,434,000     925,000        1,512,000     8,946,000     1,064,000     1,383,000     60,002          1,297,000     17,094,002      
Harbour Project 5,000,000     5,150,000     5,304,500     5,463,635     5,627,544     5,796,370     5,970,261     6,149,369     6,333,850     50,795,531      

Council & Administration Total 5,250,000     11,473,000   6,584,000     6,229,500     6,975,635     14,573,544   6,860,370     7,353,261     6,209,371     7,630,850     79,139,533     
Engineering & 
Operations Engineering Waterfront Masterplan Projects 6,600,000     3,000,000     3,000,000     3,000,000     8,941,200     3,788,100     6,555,300     1,476,000     3,000,000     39,360,600      

Asset Management - Road Rehabilitation 1,000,000     1,030,000     1,060,900     1,092,727     1,125,509     1,159,274     1,194,052     1,229,874     1,266,770     1,304,773     11,463,879      
Engineering & Operations Total 7,600,000     4,030,000     4,060,900     4,092,727     10,066,709   4,947,374     7,749,352     2,705,874     4,266,770     1,304,773     50,824,479     
Fire Services Fire Services Fire Station Paving 570,000        570,000           
Fire Services Total 570,000        570,000          

Transit
Engineering & 
Operations Transit Transit Fleet Upgrades - Zero Emissions 1,000,000     1,030,000     1,060,900     1,092,727     1,125,509     1,159,274     1,194,052     1,229,874     1,266,770     1,304,773     11,463,879      
Engineering & Operations Total 1,000,000     1,030,000     1,060,900     1,092,727     1,125,509     1,159,274     1,194,052     1,229,874     1,266,770     1,304,773     11,463,879     

Water & 
Sewer

Engineering & 
Operations Engineering Flood Mitigation 2,000,000     2,060,000     2,121,800     2,185,454     2,251,018     2,318,548     2,388,105     2,459,748     2,533,540     2,609,546     22,927,759      

Asset Management - Watermain, Sanitary and 
Storm Sewer Replacements 1,000,000     1,030,000     1,060,900     1,092,727     1,125,509     1,159,274     1,194,052     1,229,874     1,266,770     1,304,773     11,463,879      

Engineering & Operations Total 3,000,000     3,090,000     3,182,700     3,278,181     3,376,526     3,477,822     3,582,157     3,689,622     3,800,310     3,914,320     34,391,638     
Police Police Police Police Facility Replacement 15,000,000   15,000,000   15,000,000   15,000,000   60,000,000      

Police Total 15,000,000   15,000,000   15,000,000   15,000,000   60,000,000     
Grand Total 25,420,000   44,863,000   42,935,700   43,131,751   40,322,138   25,317,288   20,579,984   16,208,505   16,809,992   15,459,490   291,047,848   
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2025 PROPOSED CAPITAL BUDGET - BY FUNDING SOURCE

Fund Division Department Capital Project Name Project Details
New /
Existing Tax Levy Transit Levy Rates

Development 
Charges

Grants/
Donations Grand Total

General 
Government

Community 
Services Facilities Clearwater Arena Improvements Planning, Design & Construction Existing (1,400,000)  (400,000)  (1,800,000)  

Progressive Auto Sales Arena Improvements Refrigeration Plant Upgrade, HVAC Design Existing (3,500,000)  (3,500,000)  
Bright's Grove Library Construction Existing (2,666,667)  (2,666,667)  

Parks & Recreation Norm Perry Park Improvements Building & Site Improvements, Fencing New (300,000)  (300,000)  

Germain Park Improvements
Playground Equipment, Splash Pad, Pavilion, Walkways, 
Courts, Dog Park Existing (200,000)  (200,000)  

Playground Equipment Sherwood Park Existing (300,000)  (300,000)  
Tecumseh Park/Cox Youth Centre Improvements Splash Pad, Pool Mechanical System Upgrade Existing (300,000)  (300,000)  
Parks Equipment Mowers and Groundmaster New (235,000)  (235,000)  
Sports Field Equipment Mowing Equipment New (350,000)  (350,000)  

Community Services Total (9,251,667)  (400,000)  (9,651,667)  
Engineering & 
Operations Engineering Road Rehabilitation TBD Existing (80,000)  (3,920,000)  (4,000,000)  

Shoreline Protection Lake Huron Shoreline Revetment & Groyne Construction Existing (2,300,000)  (2,300,000)  
Streetlight Replacement TBD Existing (100,000)  (100,000)  
Traffic Signals TBD Existing (200,000)  (200,000)  
Gladwish Drive Extension Road, Sanitary, Storm Sewer Extension Existing (479,050)  (165,880)  (2,930,070)  (3,575,000)  

Active Transportation
Quinn/Barclay & Confederation Multi-Use Paths, and 
Michigan Ave. Road Diet Existing (675,000)  (675,000)  

Operation Services Compost Site Improvements Paving Existing (250,000)  (250,000)  
Former Michigan Avenue Landfill Remediation Existing (300,000)  (300,000)  

Engineering & Operations Total (2,084,050)  (165,880)  (2,930,070)  (6,220,000)    (11,400,000)  
Fire Services Fire Services Fire Truck Replacement Pumper Tanker 4 New (550,000)  (550,000)  

Bunker Gear Ensembles Existing (215,000)  (215,000)  
Fire Station 5 Renovations Architectural Concept Design and Construction Existing (1,000,000)  (1,000,000)  

Fire Services Total (765,000)  (1,000,000)  (1,765,000)  
General Government Total (12,100,717)  (165,880)  (2,930,070)  (7,620,000)    (22,816,667)  

Transit
Engineering & 
Operations Transit Fleet Expansion & Replacement - ICIP SAR-04  27" Buses (4) Existing (533,400)  (1,466,600)  (2,000,000)  

Transit Facility Renovations - ICIP SAR-11 Skylights, Roof Hatches, Exhause Venting New (41,675)   (208,325)  (250,000)  
Transit Fleet Upgrades - Zero Emissions TBD New (2,975,000)  (2,975,000)  
Transit Facility Renovations - RTFS Security System, Facility Modifications New (425,000)  (500,000)  (925,000)  
Transit Bus Stop Improvements Shelters & Concrete Pads Existing (100,000)  (100,000)  

Engineering & Operations Total (1,100,075)  (5,149,925)  (6,250,000)  
Transit Total (1,100,075)  (5,149,925)  (6,250,000)  

198



2025 PROPOSED CAPITAL BUDGET - BY FUNDING SOURCE

Fund Division Department Capital Project Name Project Details
New /
Existing Tax Levy Transit Levy Rates

Development 
Charges

Grants/
Donations Grand Total

Water & Sewer
Engineering & 
Operations Engineering Combined Sewer Separation Wellington, Johnston, Front, Cobden, Russell Streets Existing (587,197)  (4,363,398)  (2,665,705)  (7,616,300)  

Flood Mitigation
Pump Station 17 Forcemain & Associated Water/Sewer 
Infrastructure Existing (5,310,000)  (790,000)  (6,100,000)  

Sewer/Water/Road Reconstruction Forsyth & Essex Streets New (1,864,400)  (2,909,600)  (4,774,000)  
Watermain/Forcemain Replacement Michigan Avenue New (3,850,000)  (150,000)  (4,000,000)  
Watermain Replacements Vidal Street Existing (533,400)  (1,466,600)  (2,000,000)  
Wellington Street Extension - HEWS Grant Water, Sanitary, Storm Sewer Extension New (250,000)  (250,000)  

Public Works Water Meter Replacement Project Large Water Meter Replacments Existing (150,000)  (150,000)  

Operation Services Stormwater Management Facilities Sediment Analysis & Removal and Facility Upgrades Existing (75,000)  (75,000)  

Wastewater Pump - Lift Station Improvements
Smith & Loveless Replacements, Electrical Upgrades, Diesel 
Generators Existing (1,500,000)  (1,500,000)  

Mobile Crane Replacement Upgrade to Larger Crane New (330,000)  (330,000)  

St. Andrews Treatment Plant - Process Improvements

Secondary Weir Protection, Septage Receiving Station, 
Process Polyment System Replacement, Lushing Water 
Control System Replacement Existing (500,000)  (500,000)  

Engineering & Operations Total (587,197)  (16,976,198)  (9,731,905)  (27,295,300)  
Water & Sewer Total (587,197)  (16,976,198)  (9,731,905)  (27,295,300)  
Police Police Police Police Facility Replacement Architectural Services New (500,000)  (500,000)  

Police Total (500,000)  (500,000)  
Police Total (500,000)  (500,000)  
Grand Total (13,187,914)  (1,100,075)  (17,142,078)  (2,930,070)  (22,501,830)  (56,861,967)  
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2025

Capital Project
Requests
Funded
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Construction 200,000      500,000      500,000      500,000      1,700,000    
-                   
-                   
-                   

Total Expenditures 200,000     500,000     500,000     500,000     -                 1,700,000    
Funding

Reserves/Reserve Funds - 6615 200,000      500,000      500,000      500,000      1,700,000    
Rates -                   
Grant -                   
Donation -                   
Other -                   

Total Funding 200,000     500,000     500,000     500,000     -                 1,700,000    
Operating Impact (new assets only)

Utilities -                   
Maintenance 20,000        20,000        20,000        20,000        80,000         
Annual Fees/Subs/Licencing -                   
Other -                   

Total Operating Impact -                 20,000       20,000       20,000       20,000       80,000          

Capital Project Name Project Type Asset Category 

Germain Park Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Community Services CS Project Manager Jan. 2025 – Dec. 2028 
 
 
Project Description, Justification, and Impact on Operating  
 
2025 will support the implementation of Phase 1 of the Germain Park Master Plan. The 
approved plan includes a new accessible playground, splash pad, pavilion, and 
interconnecting walkways for access to the space, as well as the multi-court sport courts, 
and the upgraded and re-located dog park.  

Annual operating dollars to support the new splash pad maintenance will be budgeted for 
about $20,000 per year, beginning in the 2026 operating budget. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Construction 300,000      300,000      
-                  
-                  
-                  

Total Expenditures 300,000     -                 -                 -                 -                 300,000      
Funding

Reserves/Reserve Funds - 6615 300,000      300,000      
Rates -                  
Grant -                  
Donation -                  
Other -                  

Total Funding 300,000     -                 -                 -                 -                 300,000      
Operating Impact (new assets only)

Utilities -                  
Maintenance -                  
Annual Fees/Subs/Licencing -                  
Other -                  

Total Operating Impact -                 -                 -                 -                 -                 -                  
 

Capital Project Name Project Type Asset Category 

Norm Perry Park Improvements Expansion/Improvement Land Improvements 

Department Project Manager Start/End Date 

Community Services CS Project Manager Jan. 2025 – Dec. 2025 

 
 
Project Description, Justification, and Impact on Operating  
 
Ahead of the finalization of the Norm Perry Park Master Plan, staff want to ensure the existing 
facilities and amenities remain functioning and safe for the wide array of users that utilize this 
keystone park. This funding will go towards building and site improvements, such as fencing, 
to keep the park operational until the recommendations from the master plan can be 
implemented through a multi-year phased approach through the capital budget process. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Various Parks Equipment 235,000      235,000       
-                   
-                   
-                   

Total Expenditures 235,000     -                 -                 -                 -                 235,000       
Funding

Reserves/Reserve Funds - 6615 235,000      235,000       
Rates -                   
Grant -                   
Donation -                   
Other -                   

Total Funding 235,000     -                 -                 -                 -                 235,000       
Operating Impact  (new assets only)

Utilities -                   
Maintenance -                   
Annual Fees/Subs/Licencing -                   
Other -                   

Total Operating Impact -                 -                 -                 -                 -                 -                    

Capital Project Name Project Type Asset Category 

Parks Equipment Replacement Machinery & Equipment 

Department Project Manager Start/End Date 

Community Services CS Project Manager Jan. 2025 – Dec. 2025 

 
 
Project Description, Justification, and Impact on Operating  
 
To ensure a high level of service for the public and user groups, updating current Parks 
equipment is required to prevent equipment failures and downtime which negatively 
impacts the quality of service and citizens experience in our park spaces. 

To support the day-to-day operations of parks, a Toro 10ft Grounds Master 400D will be 
required to replace the current aging equipment that is difficult to find parts for and service. 
It takes significant staff time and downtime of the equipment to perform required 
maintenance or repair to this piece of equipment. 

An increased service standard in grass maintenance was implemented this year and three 
new Kubota front-mount mowers are required to replace existing aged equipment to ensure 
staff are continually meeting this higher service standard. This multi-use piece of equipment is 
utilized in all areas of parks throughout the year as it is designed to cut on flat surfaces and 
sharp inclines, as well as mulch leaves and blow off debris (leaves, sand) from surfaces. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Supply & Install 300,000      300,000      300,000      300,000      300,000      1,500,000    
-                   
-                   
-                   

Total Expenditures 300,000     300,000     300,000     300,000     300,000     1,500,000    
Funding

Reserves/Reserve Funds - 6615 300,000      300,000      300,000      300,000      1,200,000    
Rates -                   
Grant - 6025 300,000      300,000       
Donation -                   
Other -                   

Total Funding 300,000     300,000     300,000     300,000     300,000     1,500,000    
Operating Impact (new assets only)

Utilities -                   
Maintenance -                   
Annual Fees/Subs/Licencing -                   
Other -                   

Total Operating Impact -                 -                 -                 -                 -                 -                    

Capital Project Name Project Type Asset Category 

Playground Equipment Replacement Land Improvements 

Department Project Manager Start/End Date 

Community Services CS Project Manager On-going 

 
 
Project Description, Justification, and Impact on Operating  
 
This funding request is for the continual investment in playground equipment that requires 
replacement due to unsafe conditions. The funding will provide the ability to replace 
playground equipment in the areas most in need with modernized and safe structures for 
kids to enjoy. 

Based on public feedback and routine inspection reports, Sherwood Park playground 
equipment has been selected for replacement in 2025. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Equipment 350,000      350,000       
-                   
-                   
-                   

Total Expenditures 350,000      -                 -                 -                 -                 350,000       
Funding

Reserves/Reserve Funds - 6615 350,000      350,000       
Rates -                   
Grant -                   
Donation -                   
Other -                   

Total Funding 350,000      -                 -                 -                 -                 350,000       
Operating Impact (new assets only)

Utilities -                   
Maintenance -                   
Annual Fees/Subs/Licencing -                   
Other -                   

Total Operating Impact -                  -                  -                  -                  -                  -                    

Capital Project Name Project Type Asset Category 

Sports Field Equipment Addition/Acquisition Machinery & Equipment 

Department Project Manager Start/End Date 

Sports Fields, Community Services CS Project Manager Jan. 2025 – Dec. 2025 

 
 
Project Description, Justification, and Impact on Operating  
 
In 2024, a new Sports Field Department was created to develop and maintain a modern 
sports field program across the city and to improve the level of service for users. Currently, 
the Park Operations team mows most of the sports field inventory. These duties will be shifted 
to the new Sports Field team to provide an elevated level of service for our users which 
requires the purchase of several new pieces of mowing equipment, as well as equipment 
required to transport them to different locations.  
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Construction 300,000      500,000      -                 -                 -                 800,000       
-                   
-                   
-                   

Total Expenditures 300,000     500,000     -                 -                 -                 800,000       
Funding

Reserves/Reserve Funds - 6615 300,000      500,000      -                 -                 -                 800,000       
Rates -                   
Grant -                   
Donation -                   
Other -                   

Total Funding 300,000     500,000     -                 -                 -                 800,000       
Operating Impact (new assets only)

Utilities -                   
Maintenance -                   
Annual Fees/Subs/Licencing -                   
Other -                   

Total Operating Impact -                 -                 -                 -                 -                 -                    

Capital Project Name Project Type Asset Category 

Tecumseh Park Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Community Services CS Project Manager Jan. 2025 – Dec. 2026 

 
 
Project Description, Justification, and Impact on Operating  
 
Continuing the improvements to Tecumseh Park over the years, staff would like to complete 
final enhancements to the splash pad and pool. Currently, the splash pad is a recirculating 
system that requires regular testing and maintenance of the water supply system resulting in 
increasing downtime to the amenity.  Staff are recommending converting the splash pad to 
a flow-through, rather than a recirculating, system. The pool mechanical systems also require 
upgrading. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total

Expenditures

Planning, Design, Construction 1,800,000   1,800,000     

Construction 3,000,000   2,700,000   2,700,000   3,000,000   11,400,000   

-                   

-                   

Total Expenditures 1,800,000   3,000,000   2,700,000   2,700,000   3,000,000   13,200,000   

Funding

Reserves/Reserve Funds - 6615 1,400,000   3,000,000   2,700,000   2,700,000   3,000,000   12,800,000   

Rates -                   

Grant - 6675 400,000      400,000        

Donation -                   

Other -                   

Total Funding 1,800,000   3,000,000   2,700,000   2,700,000   3,000,000   13,200,000   

Operating Impact (new assets only)

Utilities -                   

Maintenance -                   

Annual Fees/Subs/Licencing -                   

Other -                   

Total Operating Impact -                  -                  -                  -                  -                  -                   

 

Capital Project Name Project Type Asset Category 

Clearwater Arena Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Community Services CS Project Manager On-going 

 

 

Project Description, Justification, and Impact on Operating  

Clearwater Community Centre has undergone a Master Plan process to prioritize future 

investments and improvements to this key twin pad facility. The proposed projects for Phase 1 

of the Master Plan implementation include additions onto the facility for a new refrigeration 

plant, required electrical, HVAC, plumbing upgrades, necessary abatement work, internal 

renovations for general user experience, and expansions to the building footprint for change 

rooms, and office space.  

The rink boards and glass on both pads will also be replaced as the existing boards and glass 

are at end of life and pose significant safety concerns. 

Through 2025, significant planning and design services will be required to be undertaken to 

advance required renovations and upgrades, potentially beginning in late in 2025 and then 

through 2026 and beyond to actively implement the approved Master Plan. Design services 

will also extend to the outside recreational amenities that surround the arena. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Construction 3,500,000   1,500,000   1,150,000   1,500,000   1,000,000   8,650,000    
-                   
-                   
-                   

Total Expenditures 3,500,000   1,500,000   1,150,000   1,500,000   1,000,000   8,650,000    
Funding

Reserves/Reserve Funds - 6615 3,500,000   1,500,000   1,150,000   1,500,000   1,000,000   8,650,000    
Rates -                   
Grant -                   
Donation -                   
Other -                   

Total Funding 3,500,000   1,500,000   1,150,000   1,500,000   1,000,000   8,650,000    
Operating Impact (new assets only )

Utilities -                   
Maintenance -                   
Annual Fees/Subs/Licencing -                   
Other -                   

Total Operating Impact -                  -                  -                  -                  -                  -                    

Capital Project Name Project Type Asset Category 
Progressive Auto Sales Arena 
Improvements Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Community Services CS Project Manager On-going 

 
 
Project Description, Justification, and Impact on Operating  
 
In 2024, staff obtained designs for the replacement of the refrigeration plant at Progressive 
Auto Sales Arena. This plant was assessed post end of life and has required costly 
maintenance to ensure it remains operational. 2025 will see the implementation of a modern 
plant, based on the proposed design, to ensure this facility will meet the needs of the 
community for many years to come. Staff will also proceed with design work for the HVAC 
system as the current system cannot adequately meet the needs of this facility that operates 
year-round. Implementation of this would be done through the 2026 capital process. 
 
Additionally, improvements to the building will be completed to improve the user experience 
to this facility and ensure the building and amenities remain functional and safe. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Gladwish Drive Construction 3,500,000    3,500,000   
Contract Administration 75,000         75,000        

-                  
-                  

Total Expenditures 3,575,000   -               -               -               -               3,575,000   
Funding

Reserves/Reserve Funds - 6615 479,050       479,050      
Rates - 6616 165,880       165,880      
Grant - 6070 -                  
Donation -                  
Other - Development Charges - 6015 2,930,070    2,930,070   

Total Funding 3,575,000   -               -               -               -               3,575,000   
Operating Impact (new assets only)

Utilities -                  
Maintenance -                  
Annual Fees/Subs/Licencing -                  
Other -                  

Total Operating Impact -                  -               -               -               -               -                   

Capital Project Name Project Type Asset Category 

Gladwish Drive Extension Expansion/Improvement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development 
and Transportation Summer 2025 - Fall 2025 

 
 
Project Description, Justification, and Impact on Operating  

Design work for the extension of Gladwish Drive, road, sanitary sewer and storm infrastructure 
between Plank Road and McGregor Drive is anticipated to be complete in late 2024. The 
City should be prepared to advance to the construction of the road in anticipation of the 
development of the adjacent industrial lands. This project is funded from Development 
Charges, with the remainder funded from the Capital Infrastructure and Sewer Reserves. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Construction 4,000,000   4,000,000   4,000,000   4,000,000   4,000,000   20,000,000 
-                  
-                  
-                  

Total Expenditures 4,000,000   4,000,000   4,000,000   4,000,000   4,000,000   20,000,000 
Funding

Reserves/Reserve Funds - 6615 80,000        80,000        80,000        80,000        80,000        400,000      
Rates -                  
Grant - 6045 3,920,000   3,920,000   3,920,000   3,920,000   3,920,000   19,600,000 
Donation -                  
Other -                  

Total Funding 4,000,000   4,000,000   4,000,000   4,000,000   4,000,000   20,000,000 
Operating Impact  (new assets only)

Utilities -                  
Maintenance -                  
Annual Fees/Subs/Licencing -                  
Other -                  

Total Operating Impact -                  -                  -                  -                  -                  -                   

Capital Project Name Project Type Asset Category 

Road Rehabilitation Replacement Roads 

Department Project Manager Start/End Date 

Engineering Construction Manager Spring – December 2025 

 
 
Project Description, Justification, and Impact on Operating  
 
Road reconstruction and resurfacing of roads that have reached the end of their useful life. 
The program intends to target all areas of the City with equal attention to residential streets, 
commercial/industrial roads, rural roads, walking trails, and roads within City Parks. 

A road condition survey has identified many roads which are in very poor condition and staff 
receive many complaints about the condition of roads. Road upgrades improve public 
safety and reduce the operating budget used for road patches and pothole filling. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Construction 2,300,000 3,000,000 3,000,000 3,000,000 3,000,000 14,300,000  
- 
- 
- 

Total Expenditures 2,300,000  3,000,000  3,000,000  3,000,000  3,000,000  14,300,000  
Funding

Reserves/Reserve Funds - 6615 700,000     700,000     700,000     700,000     2,800,000    
Rates - 
Grant - 6025 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 11,500,000  
Donation - 
Other - 

Total Funding 2,300,000  3,000,000  3,000,000  3,000,000  3,000,000  14,300,000  
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Shoreline Protection Expansion/Improvement Land Improvements 

Department Project Manager Start/End Date 

Engineering Construction Manager Spring – December 2025 

Project Description, Justification, and Impact on Operating 

Shoreline revetment and groyne construction along Lake Huron shoreline. 

Lake levels remain above average and there is significant risk of erosion. Old shoreline 
protection is failing at an increasing rate. Upgrades to shoreline protection will create 
beaches for recreation, protect the shoreline from erosion, and protect municipal 
infrastructure and property near the shoreline. 

The City will continue to collaborate with the St. Clair Region Conservation Authority on grant 
funding opportunities. The program is often supported by annual Water and Erosion Control 
through the Ontario Ministry of Natural Resources. 

211



2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Streetlights 100,000      150,000      150,000      200,000      200,000      800,000      
- 
- 
- 

Total Expenditures 100,000      150,000      150,000      200,000      200,000      800,000      
Funding

Reserves/Reserve Funds - 6615 100,000      150,000      150,000      200,000      200,000      800,000      
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 100,000      150,000      150,000      200,000      200,000      800,000      
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Streetlight Replacements Replacement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development 
and Transportation Jan. 2025 – Dec. 2025 

Project Description, Justification, and Impact on Operating 

Annual program to improve/replace streetlight poles, infrastructure, and wiring in poor state 
of repair. Increasing Capital spending on replacement will help reduce maintenance costs in 
the long term. 

212



2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Traffic Signals 100,000      200,000      200,000      200,000      200,000      900,000 
Signal Head Replacements 100,000      150,000      150,000      150,000      200,000      750,000 

- 
- 

Total Expenditures 200,000 350,000 350,000 350,000 400,000 1,650,000 
Funding

Reserves/Reserve Funds - 6615 200,000      350,000      350,000      350,000      400,000      1,650,000 
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 200,000 350,000 350,000 350,000 400,000 1,650,000 
Operating Impact  (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Traffic Signals Replacement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development 
and Transportation Jan. 2025 – Dec. 2025 

Project Description, Justification, and Impact on Operating 

Annual program to replace traffic signal infrastructure including poles, heads, controllers, 
loops, and wiring. The 2025 request includes the initial year of a 7-year replacement cycle for 
traffic signal heads throughout the City. Much of our current infrastructure has reached the 
end of its useful life and needs to be replaced. Operating costs are increasing to maintain 
deteriorating infrastructure. Spending on Capital will reduce maintenance cost in long term. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

ATMP Initiatives 75,000        700,000      700,000      800,000      800,000      3,075,000 
Quinn/Barclay 400,000      400,000 
Confederation MUP 125,000      125,000 
Intersection Improvements 75,000        75,000 

Total Expenditures 675,000      700,000      700,000      800,000      800,000      3,675,000 
Funding

Reserves/Reserve Funds - 6615 675,000      700,000      700,000      800,000      800,000      3,675,000 
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 675,000      700,000      700,000      800,000      800,000      3,675,000 
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Active Transportation Expansion/Improvement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development 
and Transportation Spring 2025 - Fall 2025 

Project Description, Justification, and Impact on Operating 

This on-going project is for the installation of multi-use trails, bike paths, sidewalks, pedestrian 
crossovers, benches and landscaping in accordance with the City’s Active Transportation 
Master Plan. 

Current, there is a lack of active transportation infrastructure which is a safety concern.  
Improvements are being made with the annual commitment towards this type of 
infrastructure to help the City achieve it’s network targets. 

The following projects are anticipated to be completed in 2025: 

• Separated multi-use pathway on Quinn Drive and Barclay Drive
• Continuation of Confederation Multi-Use pathway between Murphy Road and

Lansdowne
• Maria Street bicycle route west of Russell Street
• London Road Contribution to County of Lambton Project
• Michigan Avenue Road Diet
• Design work for 2026 projects
• Design work for intersection improvements
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Paving 250,000      250,000      250,000      250,000      250,000      1,250,000 
- 
- 
- 

Total Expenditures 250,000      250,000      250,000      250,000      250,000      1,250,000 
Funding

Reserves/Reserve Funds - 6615 250,000      250,000      250,000      250,000      250,000      1,250,000 
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 250,000      250,000      250,000      250,000      250,000      1,250,000 
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Compost Site Improvements Regulatory Requirement Land Improvements 

Department Project Manager Start/End Date 

Environmental Services Manager, Environmental 
Services On-going 

Project Description, Justification, and Impact on Operating 

This is an annual Capital program for improvements/rehabilitation at this facility. 

If this facility fails, it may result in non-compliance with our Ministry of the Environment, 
Conservation and Parks (MECP) Certificates of Approval resulting in financial penalties. 
Continuous Capital upgrades to this facility will reduce risk, maintenance, utility and overtime 
costs. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Remediation Work 300,000      300,000      75,000        75,000        75,000        825,000      
- 
- 
- 

Total Expenditures 300,000      300,000      75,000        75,000        75,000        825,000      
Funding

Reserves/Reserve Funds - 6615 300,000      300,000      75,000        75,000        75,000        825,000      
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 300,000      300,000      75,000        75,000        75,000        825,000      
Operating Impact  (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 
Former Michigan Avenue Landfill 
(FMAL) - Remediation Project Regulatory Requirement Land Improvements 

Department Project Manager Start/End Date 

Environmental Services Manager, Environmental 
Services On-going 

Project Description, Justification, and Impact on Operating 

This project is to complete the approved MECP remediation plan including site investigations, 
engineering design, and consultation with the Ministry of Environment, Conservation and 
Parks (MECP) and St. Clair Region Conservation Authority (SCRCA). 

Remedial works is based on a 2020 site investigation which could include the 
installation/extension of containment systems and/or underground barriers, soil removal, the 
addition/extension of active extraction systems and the installation of monitoring/sentry wells. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

PPE Purchase 215,000      220,000      229,000      238,000      247,000      1,149,000    
- 
- 
- 

Total Expenditures 215,000      220,000      229,000      238,000      247,000      1,149,000    
Funding

Reserves/Reserve Funds - 6615 215,000      220,000      229,000      238,000      247,000      1,149,000    
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 215,000      220,000      229,000      238,000      247,000      1,149,000    
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Bunker Gear Replacement Replacement Machinery & Equipment 

Department Project Manager Start/End Date 

Fire Fire Chief On-going 

Project Description, Justification, and Impact on Operating 

Bunker gear, also known as turnout gear, is the personal protective equipment (PPE) worn by 
firefighting personnel during structural firefighting. The National Fire Protection Association 
(NFPA) standard for this protective gear is, NFPA 1971, “Standard on Protective Ensembles for 
Structural Fire Fighting and Proximity Fire Fighting”, 2018 edition. This standard outlines the 
minimum design, performance, safety, testing, and certification requirements for structural 
firefighting protective ensembles and ensemble elements, which includes coats, trousers, 
coveralls, helmets, gloves, footwear, and interface components. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Final Design and Construction 1,000,000   500,000      1,500,000   
-                  
-                  
-                  

Total Expenditures 1,000,000   500,000      -                 -                 -                 1,500,000   
Funding

Reserves/Reserve Funds -                  
Rates -                  
Grant - 6025 1,000,000   500,000      1,500,000   
Donation -                  
Other -                  

Total Funding 1,000,000   500,000      -                 -                 -                 1,500,000   
Operating Impact (new assets only)

Utilities -                  
Maintenance -                  
Annual Fees/Subs/Licencing -                  
Other -                  

Total Operating Impact -                  -                  -                  -                  -                  -                  
 

Capital Project Name Project Type Asset Category 
Station 5 – Architectural Design & 
Construction Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Fire Fire Chief Jan. 2025 – Dec. 2026 

 
 
Project Description, Justification, and Impact on Operating  
 
Fire Station 5, built 1980 in the pre-amalgamation town of Clearwater, serves the area from 
Modeland Road to Mandaumin Road, and Lake Huron to Highway 402. Originally designed 
as a volunteer or paid-duty hall, it was adapted at the time of amalgamation to house one 
to two full-time firefighters, with reliance on volunteers to attend emergency scenes.  

The current building facilities are inadequate to operate a modern diverse fire service. It 
features only a single toilet, shower, urinal, and lockers in one small room, which is insufficient 
for today’s diverse workforce which dictates the need for multi-gender bathroom/showers 
and personal spaces to ensure privacy and security for our staff. 

Additional requirements include:  

• Septic System: An improved septic system meeting today’s standards and appropriate 
for a station staffed with four full-time personnel.  

• Private Office: A dedicated office area for captains to conduct business. 
• Fitness Area & Environmental Upgrades: A physical fitness area, and environmental 

upgrades including an oil separator. 

The 2024 approved capital budget included the architectural design phase for this project in 
preparation for future development.  
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Tanker 4 Truck 550,000      550,000       
Fire Truck Replacement 1,800,000   2,500,000   1,800,000   6,100,000    

- 
- 

Total Expenditures 550,000      1,800,000   2,500,000   1,800,000   - 6,650,000    
Funding

Reserves/Reserve Funds - 6615 550,000      1,800,000   2,500,000   1,800,000   6,650,000    
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 550,000      1,800,000   2,500,000   1,800,000   - 6,650,000    
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Fire Truck Replacements Replacement Vehicles 

Department Project Manager Start/End Date 

Fire Fire Chief On-going 

Project Description, Justification, and Impact on Operating 

The overall capital project manages our apparatus fleet replacement schedule and project 
descriptions are specific to the current apparatus that we are replacing. 

Tanker 4 Truck Replacement 

This project began in 2024 with a portion of the budget being allocated and approved to 
start the vehicle replacement process. The current vehicle, Tanker 4, was purchased in 2003 
and has reached the end of its useful life. This capital project proposed the replacement of 
Tanker 4 with a new tanker apparatus. 

Upon replacement, Tanker 4 will be decommissioned, removed from service, and disposed 
of.  

The successful completion of this project will maintain reliable fire protection for the 
community. The consequences of not doing or deferring this project include increased 
downtime, escalating maintenance costs, and the potential for critical equipment failure. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

4 - 27' busses 2,000,000    2,100,000    4,100,000 
- 
- 
- 

Total Expenditures 2,000,000 2,100,000 - - - 4,100,000 
Funding

Reserves/Reserve Funds - 6614 533,400       706,616       1,240,016 
Rates - 
Grant - 6055 1,466,600    1,393,384    2,859,984 
Donation - 
Other - 

Total Funding 2,000,000 2,100,000 - - - 4,100,000 
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Transit Fleet Upgrades (SAR-04) Replacement Vehicles 

Department Project Manager Start/End Date 

Transit Manger of Transit Jan. 2025 – Dec. 2026 

Project Description, Justification, and Impact on Operating 

Purchase new buses to replace aging vehicles that require continuous repairs to remain in 
service. This project is funded in part through the Investing in Canada Infrastructure Program 
with 73.33% grant funding. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Skylights 50,000       50,000      
Roof Hatches 20,000       20,000      
Exhaust Venting 180,000     180,000    
TBD 468,000     468,000    

Total Expenditures 250,000     468,000     - - - 718,000    
Funding

Reserves/Reserve Funds - 6614 41,675       78,016       119,691    
Rates - 
Grant - 6055 208,325     389,984     598,309    
Donation - 
Other - 

Total Funding 250,000     468,000     - - - 718,000    
Operating Impact  (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Transit Facility Upgrades (SAR-11) Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Transit Transit Manager Jan. 2025 – Dec. 2025 

Project Description, Justification, and Impact on Operating 

Repairs are required to the exhaust ventilation in the parking garage. Currently, only two of 
the three units remain operational. Skylights in the parking garage are original to the building 
and leak, and the roof hatches are at end of life and need to be replaced for safety and 
security. 

This project is funded in part through the Investing in Canada Infrastructure Program with 
73.33% grant funding. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Zero Emission Bus 2,975,000    2,975,000 
- 
- 
- 

Total Expenditures 2,975,000 - - - - 2,975,000 
Funding

Reserves/Reserve Funds - 
Rates - 
Grant - 6020 & 6065 2,975,000    2,975,000 
Donation - 
Other - 

Total Funding 2,975,000 - - - - 2,975,000 
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 
Transit Fleet Upgrades - Zero 
Emission (RTSF) Addition/Acquisition Vehicles 

Department Project Manager Start/End Date 

Transit Transit Manager Jan. 2025 – Mar. 2027 

Project Description, Justification, and Impact on Operating 

Purchase new zero emission buses. 

Rural Transit Solutions Fund approved grant opportunities for 2025. The grant covers 80% of the 
project cost. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Facility upgrades 925,000     925,000     
- 
- 
- 

Total Expenditures 925,000     - - - - 925,000     
Funding

Reserves/Reserve Funds - 6614 425,000     425,000     
Rates - 
Grant - 6065 500,000     500,000     
Donation - 
Other - 

Total Funding 925,000     - - - - 925,000     
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Transit Facility Upgrades (RTSF) Expansion/Improvement Buildings 

Department Project Manager Start/End Date 

Transit Transit Manager Jan. 2025 – Dec. 2025 

Project Description, Justification, and Impact on Operating 

The current security system must be replaced as it is out of date and challenging to service. 
Additionally, facility modifications are required to accommodate electric busses. 

The Rural Transit Solutions Fund will cover 80% of the costs in 2025. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Bus stop improvements 100,000      100,000      100,000      100,000      100,000      500,000      
- 
- 
- 

Total Expenditures 100,000      100,000      100,000      100,000      100,000      500,000      
Funding

Reserves/Reserve Funds - 6614 100,000      100,000      100,000      100,000      100,000      500,000      
Rates - 
Grant - 
Donation - 
Other - 

Total Funding 100,000      100,000      100,000      100,000      100,000      500,000      
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Bus Stop Improvements Expansion/Improvement Land Improvements 

Department Project Manager Start/End Date 

Transit Transit Manager On-going 

Project Description, Justification, and Impact on Operating 

Upgrade and improve bus stop locations to increase accessibility of service and stops for 
passengers. 

Many bus stop locations have no concrete pad or concrete pads in need of repair limiting 
the accessibility to passengers especially those using mobility devices. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Combined sewer separation (DMAF -1) 3,337,500 1,715,000 1,715,000 6,767,500
Combined sewer separation (DMAF -2) 4,278,800 4,110,000 4,450,000 5,150,000 4,800,000 22,788,800
Combined Sewer Separation (other) 2,500,000 3,500,000 6,000,000

Total Expenditures 7,616,300 5,825,000 6,165,000 7,650,000 8,300,000 35,556,300
Funding

Reserves/Reserve Funds - 6615 587,197 449,092 475,306 1,169,500 1,324,000 4,005,095
Rates - 6616 & 6617 4,363,398 3,337,158 3,531,944 4,678,000 5,296,000 21,206,500
Grant - 6060 2,665,705 2,038,750 2,157,750 1,802,500 1,680,000 10,344,705
Donation
Other 

Total Funding 7,616,300 5,825,000 6,165,000 7,650,000 8,300,000 35,556,300
Operating Impact  (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Combined Sewer Separation Replacement Sanitary Sewer 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure Spring 2025/Fall 2025 

Project Description, Justification, and Impact on Operating 

Sarnia has committed to separating the remaining combined sewer systems within the City. 
Sewer separation leads to a reduction in basement flooding and a reduced environmental 
impact from sewer overflows. Disaster Mitigation and Adaptation Funding (DMAF) has been 
approved for a list of combined sewer separation projects. Two separate DMAF funding 
applications were successful, and projects must be completed by 2028 for intake 1 (DMAF 1) 
and 2033 for intake 2 (DMAF 2). 

Below is a list of the streets under combined sewer separation project, which includes 
replacing existing combined sewers with new dedicated storm and sanitary sewers: 

DMAF 1: 
- Wellington Street, from Front Street to Queen Street (sewer separation, watermain

road/sidewalk)
- Johnston Street, from Front Street to Queen Street (sewer separation, watermain,

road/sidewalk)
- Front Street, from Wellington Street to Johnston Street (road rehabilitation, sanitary

servicing)
- 

DMAF 2: 
- Cobden Street, from Russell Street to East Street (sewer separation, watermain

road/sidewalk)
- Russell Street, from Cobden Street to Davis Street (sewer separation, watermain,

road/sidewalk)
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

PS17 Forcemain 2,200,000    2,200,000 
Mayfair/Minto/Germain 3,900,000    3,900,000 
PS#16 Upgrades and Focemain 1,600,000    1,700,000    3,300,000 

- 
Total Expenditures 6,100,000 1,600,000 1,700,000 -              - 9,400,000 

Funding
Reserves/Reserve Funds - 6615 102,295       108,689       210,984 
Rates - 6616 & 6617 5,310,000    1,497,705    1,591,311    8,399,016 
Grant - 6045 790,000       790,000 
Donation - 
Other - 

Total Funding 6,100,000 1,600,000 1,700,000 -              - 9,400,000 
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Flood Mitigation Replacement Sanitary Sewer 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure Spring 2025 - Fall 2025 

Project Description, Justification, and Impact on Operating 

Description: The Pump Station 17 (PS17) forcemain replacement project is part of the City’s 
effort towards reducing the risk of basement flooding in the Coronation Park area. In 2024, 
both pumps in PS17 were replaced. In addition to 1km of forcemain replacement, sewers 
and watermains will be upsized/replaced. 

Justification: The PS17 forcemain is nearing the end of its useful service life and requires 
replacement. The forcemain runs underground through the middle of Germain Park and 
could cause interruptions to activities in the park should a break occur along the existing 
asset. Watermains along the forcemain route are also in poor repair with multiple breaks and 
will be replaced as a part of this project. Sewers will be replaced and upsized to mitigate the 
risk of flooding. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Essex St/Forsyth St 2,800,000   2,800,000      
Nelson St-Front St to Christina St 1,974,000   1,974,000      
TBD 3,000,000   3,500,000   4,000,000   4,500,000   15,000,000    

- 
Total Expenditures 4,774,000   3,000,000   3,500,000   4,000,000   4,500,000   19,774,000    

Funding
Reserves/Reserve Funds - 
Rates - 6616 & 6617 1,864,400   2,400,000   2,800,000   3,200,000   3,600,000   13,864,400    
Grant - OCIF - 6045 2,909,600   600,000      700,000      800,000      900,000      5,909,600      
Donation - 
Other - 

Total Funding 4,774,000   3,000,000   3,500,000   4,000,000   4,500,000   19,774,000    
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Sewer/Water/Road Reconstruction Replacement Sanitary Sewer 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure Spring 2025 - Fall 2025 

Project Description, Justification, and Impact on Operating 

Forsyth Street, from Essex Street to George Street, and Essex Street, from College Avenue to 
Mitton Street, requires watermain replacement (end of useful service life and fire flow issues 
reported by Fire Department) and combined sewer separation. 

Nelson Street from Front Street to Christina Street is partial sewer separation and replacement 
of infrastructure at the end of useful service life. The road is in very poor condition. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Watermain Replacement - ICIP 2,000,000 3,275,000 5,275,000    
TBD 3,000,000 3,000,000 3,500,000 9,500,000    

- 
- 

Total Expenditures 2,000,000  3,275,000  3,000,000  3,000,000  3,500,000  14,775,000  
Funding

Reserves/Reserve Funds - 
Rates - 6617 533,400     873,443     3,000,000 3,000,000 3,500,000 10,906,843  
Grant - 6055 1,466,600 2,401,558 3,868,158    
Donation - 
Other - 

Total Funding 2,000,000  3,275,000  3,000,000  3,000,000  3,500,000  14,775,000  
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 

Vidal Watermain Replacement Replacement Water Distribution 

Department Project Manager Start/End Date 

Engineering Manager of Design and 
Infrastructure Spring 2025 - Fall 2025 

Project Description, Justification, and Impact on Operating 

Description: Sarnia, partnering with Aamjiwnaang First Nation, has obtained ICIP grant 
funding to replace approximately 5km of watermains within Aamjiwnaang and the 
surrounding area to improve water pressure and fire flow to the area. 

Under this program, the maximum eligible federal and provincial grant will be up to 73.3% of 
the initial estimated project cost of $9.9M. The program funding breakdown is as follows: 40% 
federal, 33.3% provincial, and 26.7% by the applicants. 

Phase 1 included the replacement of approx. 1.3km along Vidal St. S. near LaSalle Line. 
Phase 2 includes various streets for 2025 watermain replacement: 

- LaSalle Line from St. Clair Parkway to Vidal Street South, watermain replacement (in
conjunction with Lambton County road reconstruction)

- Vidal Street South from LaSalle Line to Phase 1 termination
- Wahboose Circle from LaSalle Line to end of cul-de-sac, watermain replacement
- Beaver Circle from Vidal Street South to end of cul-de-sac, watermain replacement

Sarnia has committed to the replacement of these watermains and was successful in 
obtaining ICIP grant funding for the project. Projects must be completed by 2028 per the ICIP 
grant deadline. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Detailed Design & Tender Documents 250,000  250,000       
Construction & Admin Costs 10,562,500 9,200,000 19,762,500  

- 
- 

Total Expenditures 250,000  10,562,500  9,200,000  -            -            20,012,500  
Funding

Reserves/Reserve Funds - 6015 - 
Rates - 
Grant - 6062 & 6070 250,000  8,086,375 8,336,375    
Donation - 
Other - Development Charges - 6015 2,476,125 9,200,000 11,676,125  

Total Funding 250,000  10,562,500  9,200,000  -            -            20,012,500  
Operating Impact (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact -              - - -             -             - 

Capital Project Name Project Type Asset Category 

Wellington Street Extension Expansion/Improvement Roads 

Department Project Manager Start/End Date 

Engineering Manager of Development 
and Transportation Summer 2025 - Fall 2025 

Project Description, Justification, and Impact on Operating 

Design work for the extension of Wellington Street including water, sanitary sewer and storm 
infrastructure between existing east limit and Blackwell Sideroad. The City is anticipating 
award of grant funding to complete the design and construction of these works through the 
Housing Enabling Water Systems Fund program and the Building Better Faster Fund. The City’s 
contribution towards the project will be funded from Development Charges. 

Note: The funding allocation for the Wellington Street Extension will be updated to align with 
Council's direction from the October 28 meeting, redirecting BFF funding to support the 
County's development of affordable housing units. Accordingly, $400,000 will be 
reallocated from development charges to fund this project.
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Water Meters 150,000      150,000      150,000      150,000      150,000      750,000      
-                 
-                 
-                 

Total Expenditures 150,000      150,000      150,000      150,000      150,000      750,000      
Funding

Reserves/Reserve Funds -                 
Rates - 6617 150,000      150,000      150,000      150,000      150,000      750,000      
Grant -                 
Donation -                 
Other -                 

Total Funding 150,000      150,000      150,000      150,000      150,000      750,000      
Operating Impact (new assets only)

Utilities -                 
Maintenance -                 
Annual Fees/Subs/Licencing -                 
Other -                 

Total Operating Impact -                  -                  -                  -                  -                  -                  

Capital Project Name Project Type Asset Category 

Water Meter Replacements Replacement Water Distribution 

Department Project Manager Start/End Date 

Public Works Superintendent, Public 
Works On-going 

 
 
Project Description, Justification, and Impact on Operating  
 
This project involves the annual lifecycle replacement of water meters 1 inch or larger within 
the water distribution system. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Mobile Crane 330,000     330,000    
- 
- 
- 

Total Expenditures 330,000     - - - - 330,000    
Funding

Reserves/Reserve Funds - 
Rates - 6616 330,000     330,000    
Grant - 
Donation - 
Other - 

Total Funding 330,000     - - - - 330,000    
Operating Impact  (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other (23,000)      (23,000)      (23,000)      (23,000)      (23,000)      (115,000)   

Total Operating Impact (23,000)      (23,000)      (23,000)      (23,000)      (23,000)      (115,000)   

Capital Project Name Project Type Asset Category 

Mobile Crane Replacement Machinery & Equipment 

Department Project Manager Start/End Date 

Environmental Services Manager, Environmental 
Services Jan. 2025 – Dec. 2025 

Project Description, Justification, and Impact on Operating 

The current mobile crane is near the end of its useful life. The unit is under capacity for 
maintenance activities at various Environmental Services sites. Replacing the existing crane 
with the same size would cost approximately $260,000, while upgrading to the larger size 
would cost $330,000. 

Currently, when a larger capacity crane is required, it must be rented and the approximate 
costs for rental is $23,000 annually. Upgrading to the larger crane has a slightly higher initial 
capital cost but in the long run will result in savings, as we will no longer have the rental costs 
in the operating budget. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Improvements 75,000        500,000      500,000      75,000        75,000        1,225,000   
-                  
-                  
-                  

Total Expenditures 75,000       500,000     500,000     75,000       75,000       1,225,000   
Funding

Reserves/Reserve Funds -                  
Rates - 6616 75,000        500,000      500,000      75,000        75,000        1,225,000   
Grant -                  
Donation -                  
Other -                  

Total Funding 75,000       500,000     500,000     75,000       75,000       1,225,000   
Operating Impact (new assets only)

Utilities -                  
Maintenance -                  
Annual Fees/Subs/Licencing -                  
Other -                  

Total Operating Impact -                 -                 -                 -                 -                 -                   

Capital Project Name Project Type Asset Category 
Storm Water Management Facilities 
(SWMF) Regulatory Requirement Machinery & Equipment 

Department Project Manager Start/End Date 

Environmental Services Manager, Environmental 
Services On-going 

 
 
Project Description, Justification, and Impact on Operating  
 
This is an annual capital program for improvements/rehabilitation at these facilities.  

Stormwater management facilities require regular rehabilitation and cleaning to function 
properly and to control the quality and quantity of stormwater. If this facility fails, it may 
cause basement flooding or result in non-compliance with our Ministry of the Environment, 
Conservation and Parks (MECP) Certificates of Approval resulting in financial penalties. 
Continuous Capital upgrades to this facility will reduce risk, maintenance, utility and overtime 
costs. 

This project is to complete the sediment analysis of SWMF’s, sediment removal and 
improvements to facilities. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Smith & Loveless, electrical upgrades, 
generators 1,500,000   1,500,000   

TBD 950,000   2,150,000   950,000   2,150,000   6,200,000   
- 
- 

Total Expenditures 1,500,000   950,000   2,150,000   950,000   2,150,000   7,700,000   
Funding

Reserves/Reserve Funds - 
Rates - 6616 950,000   2,150,000   950,000   2,150,000   6,200,000   
Grant - 6045 1,500,000   1,500,000   
Donation - 
Other - 

Total Funding 1,500,000   950,000   2,150,000   950,000   2,150,000   7,700,000   
Operating Impact  (new assets only)

Utilities - 
Maintenance - 
Annual Fees/Subs/Licencing - 
Other - 

Total Operating Impact - - - - - - 

Capital Project Name Project Type Asset Category 
Wastewater Pump-Lift Station 
Improvements Regulatory Requirement Machinery & Equipment 

Department Project Manager Start/End Date 

Environmental Services Manager, Environmental 
Services On-going 

Project Description, Justification, and Impact on Operating 

This is an annual Capital program for improvements/rehabilitation/replacement at various 
sanitary pump/lift stations throughout the City that have reached the end of their useful life. If 
a sanitary pump/lift station fails, it may cause basement flooding or result in non-compliance 
with our Ministry of the Environment, Conservation and Parks (MECP) Certificates of Approval.  
Capital upgrades to pump/lift stations will reduce risk, maintenance, utility and overtime 
costs. 

The 2025 Capital request is for the engineering and replacement of the Smith & Loveless 
dry/wet well sites and the electrical upgrades including the replacement of diesel generators 
at various sites. 
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2025 Capital Project Request 

Expenditure/Revenue Allocation 2025 2026 2027 2028 2029 Total
Expenditures

Septage Receiving Station 300,000   -                2,850,000   4,050,000   2,850,000   10,050,000    
Polymer System 100,000   100,000         
Flushing Water System 100,000   100,000         

-                    
Total Expenditures 500,000   -               2,850,000   4,050,000   2,850,000   10,250,000    

Funding
Reserves/Reserve Funds -                    
Rates - 6616 500,000   -                2,850,000   4,050,000   2,850,000   10,250,000    
Grant -                    
Donation -                    
Other -                    

Total Funding 500,000   -               2,850,000   4,050,000   2,850,000   10,250,000    
Operating Impact (new assets only)

Utilities -                    
Maintenance -                    
Annual Fees/Subs/Licencing -                    
Other -                    

Total Operating Impact -               -                -                  -                  -                  -                     

Capital Project Name Project Type Asset Category 
St. Andrews Treatment Plant – 
Process Improvements Regulatory Requirement Buildings 

Department Project Manager Start/End Date 

Environmental Services Manager, Environmental 
Services On-going 

 
 
Project Description, Justification, and Impact on Operating  
 
Process improvements to be completed in 2025 include - secondary weir protection, 
septage receiving station, process polymer system replacement, and flushing water control 
system replacement. 
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RESERVE AND RESERVE FUND LISTING 

Obligatory (have external restrictions): 
Reserve Fund 
Name Code Purpose 

Building Permit 
Revenue 

6035 Administered under the Building Code Act. This reserve 
is used to offset Building Department administration and 
enforcement costs. 

Development 
Charges (DCs) 

6015 Development charges are collected to fund future City 
projects required to support expansion of the current 
infrastructure associated with growth and 
development. All capital items must be identified in the 
Development Charge Background Study to be eligible. 
The Background Study and Development Charges by-
law that set the rates are updated every 5 years – last 
updates completed in 2019 and 2021.  

Disaster 
Mitigation 
Adaptation Fund 
(DMAF) 

6060 $10.4M in funding provided through the DMAF fund for 
a flooding & overflow mitigation project as per the 
approved agreement ending March 31, 2028. 

Canada 
Communities 
Building Fund 
(formerly Federal 
Gas Tax) 

6025 Canada Communities Building Fund is provided from 
the Federal Government as per an agreement with the 
Association of Municipalities of Ontario (AMO). Canada 
Communities Building Fund monies are to be used on 
Capital Projects defined in the agreement; the use of 
the funds must be reported to the AMO as well as 
outcomes from completed projects. Approved 
categories include road water and sewer, parks 
facilities, brownfields, etc.  

Federal Harbour 6040 For the maintenance and operation of the Sarnia 
Harbour. Expenses must meet the eligibility 
requirements as per the divestiture agreement.  
Agreement is for a 15-year term ending March 27, 2028, 
with a possible 5-year extension. 

ICIP (Investing in 
Canada Plan) 

6055 For revenues and expenditures allocated as part of the 
Investing in Canada Infrastructure Program. Investment 
in infrastructure projects will be allocated based on four 
priority areas in Ontario: public transit; green 
infrastructure; community, culture & recreation 
infrastructure; rural and northern communities. 

Ontario Building 
Faster Fund 

New 2025 

6070 For revenues and expenditures allocated as part of the 
Ontario Building Faster Fund. In 2023, the City of Sarnia 
exceeded housing targets and therefore received 
funding to support further growth in housing supply, 
particularly through housing-enabling infrastructure. 
Agreement expiry date is March 31, 2026. 

OCIF (Ontario 
Community 
Infrastructure 
Fund) 

6045 The OCIF (Ontario Community Infrastructure Fund) 
builds on the work municipalities have undertaken to 
prioritize their core infrastructure needs through 
comprehensive asset management planning. The 
objective is to transition to full formula-based funding 
over time as critical projects are addressed and asset 
management plans are in place and used to guide 
infrastructure planning and investment decisions.  
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Reserve Fund 
Name Code Purpose 

Ontario 
Municipal 
Commuter 
Cycling 

6050 The Ontario Municipal Commuter Cycling Grant was 
provided from the Province of Ontario to be used on 
Capital Projects as defined in the agreement, with the 
City funding a minimum 20% of the eligible costs of 
each eligible project. Projects must be primarily for and 
increase commuter cycling. Agreement ended March 
31, 2021. 

Other Senior 
Government 
Grants 

6065 For revenues and expenditures as part of short term or 
other senior government grants i.e. Rural Transit 
Solutions Fund. 

Parkland 
Dedication  

6005 Established under the Planning Act to provide funds for 
City parks improvements and other recreation 
purposes. 

Provincial Gas 
Tax 

6020 Provincial Gas Tax is provided by the Provincial 
Government as per an agreement with the AMO. 
Provincial Gas Tax monies are to be used on Capital 
Projects for the Transit Department, as well as 
supplementing Transit operating costs defined in the 
agreement.  

Discretionary: 
Reserve and 
Reserve Fund 
Name 

Code Purpose 

Airport 6265 To fund the operation and maintenance of the Chris 
Hadfield Airport. 

Airport Operator 6375 To provide operational support to the operator of Chris 
Hadfield Airport. Council approved to maintain subsidy 
for three years ending in 2025. 

Bluewater 
Gymnastics 

6340 To provide for major repairs and replacement for the 
Bluewater Gymnastics Building located at Lottie Neely 
Park. 

Business Park 6300 To fund costs related to the development of industrial 
business parks. 

Canatara Park 
Projects 

6370 Funds donated to the City from the Estate of Edna 
Pocock for the purpose of capital projects and/or 
maintenance for Canatara Park. 

Development 
Contingency 

6350 Fund the municipal portion of development services. 

Elm-High-Ex-
Wood Park 

6250 Monies collected by the Elm-High-Ex-Wood 
homeowners association to build a passive park. 

Façade 
Improvement 
Loan 

6230 It is understood by Finance that this reserve is to offset 
any unforeseen issues with the Facade Loan program. 

Internal 
Borrowing 
Reserve 

6900 To fund internal borrowing between reserves when 
borrowing is done against the total Reserve and 
Discretionary Reserve Fund balance rather than against 
a specific reserve. 

Legacy Fund 6270 To accumulate funds for a major municipal expenditure 
that would benefit the citizens of the community. The 
disbursement should be as broad as possible so as not 
to favour any one group or organization.  
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Reserve and 
Reserve Fund 
Name 

Code Purpose 

Police Services 
Board 
Discretionary 
Fund 

6390 The Police Services Board has notified the Finance 
Department that a resolution was passed to approve 
the creation of a new discretionary reserve fund in 
perpetuity, pursuant to Sections 132 (2) and 133 (3) of 
the Police Services Act. This reserve fund will be funded 
by disposals of property in police service possession that 
was seized and not reclaimed such as bicycles, 
personal property, or unclaimed money. This reserve 
fund can be used for any purpose the Police Services 
Board considers in the public interest and does not fall 
within the scope or direction of City Council. 

Sarnia Harbour 6365 For maintenance and operation of the Sarnia Harbour. 
All ineligible expenses from 6040 Federal Harbour 
(Obligatory/Externally Restricted Reserve) are paid 
through this reserve.   

Self-Insurance 6225 Deductibles on insurance claims against the City are 
funded from this reserve. 

Strangway 
Centre 
Endowment 

6240 This was set up through a bequest. Annual interest 
earned is transferred into the Strangway budget to help 
maintain reasonable membership rates. 

Tourism 
Infrastructure 
Reserve 

6380 To fund tourism infrastructure projects from the funds 
received from MAT tax revenues.  

WSIB Self 
Insurance 

6220 The City of Sarnia is a WSIB schedule 2 employer. This 
requires any WSIB claims processed during the year to 
be paid out of this reserve.  

YMCA 6235 Earnings on City established endowment fund of 
$600,000 to be paid to YMCA. 

Non-Obligatory: 
Reserve and 
Reserve Fund 
Name 

Code Purpose 

911 Equipment 6520 Ensure funds are available for the future replacement 
of essential 911 equipment. Funded from Sarnia Police 
Services budget. 

Bright’s Grove 
Library 

6665 Council approved to direct funds to set up a reserve for 
the development and construction of the Bright’s 
Grove Library. 

Capital 
Infrastructure – 
Transit 

6614 Provide funding for transit building repairs, upgrades, 
and future replacement as well as conventional bus 
replacement. 

Capital 
Infrastructure 

6615 Provide funding for infrastructure rehabilitation and 
replacement. 

Capital 
Infrastructure - 
Sewer 

6616 Provide funding for sewer infrastructure rehabilitation 
and replacement. Infrastructure included in this area 
are the City’s pump stations, the Water Pollution Control 
Centre, all City storm and sanitary sewer mains and 
forcemains. 
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Reserve and 
Reserve Fund 
Name  

Code Purpose 

Capital 
Infrastructure - 
Water 

6617 Provide funding for water infrastructure rehabilitation 
and replacement. Infrastructure included in this area 
are all City water meters, watermain valves and 
watermains. 

Care-A-Van - 
Vehicle 

6470 Funds to replace and maintain Care-A-Van vehicles. 

Election 
Expenses 

6400 To fund costs of Municipal Elections. 

Ferry Dock Hill 6670 Council approved to direct funds to set up a reserve for 
the development of the Ferry Dock Hill waterfront area. 

Municipal Drain 
Rehabilitation 

6619 Provide funds for the City’s portion of reactive 
maintenance on the City’s drain network. 

OLG 
Contributions 

New 2025 

6675 For revenues and expenditures allocated as part of the 
Ontario Lottery and Gaming Commission annual 
contributions, as per agreement.  

Operating 
Contingency 

6581 To offset unforeseen and unexpected general levy 
expenses. 

Pedestrian Safety 6660 Council approved to direct funds to set up a reserve for 
repairs to damaged pedestrian walkways. 

Police Building 6515 Provide funds for major building repairs and future 
replacement costs. 

Police 
Equipment 

6595 Used for the replacement of Police cruisers and other 
capital equipment items. 

Police Operating 
Contingency  

6565 To offset extraordinary and unforeseen expenditures 
related to Police expenses. 

Seaway Kiwanis 
Campus 

6635 To fund maintenance and future replacements within 
the Kiwanis Campus.  

Sewer Rates 
Stabilization 

6590 Used to offset unforeseen and unexpected sewer 
expenses impacting sewer rates. 

Suncor Agora 
Capital 

6650 To fund capital and amenity improvements within the 
park space defined as the Outdoor Stage & Gathering 
Area at Centennial Park. Funds were received from 
Naming Rights agreement ending in 2029. 

Tax Stabilization 6580 To offset extraordinary and unforeseen general levy 
expenses, including property tax assessment appeals. 

Tax Stabilization 
– Transit 

6585 To offset extraordinary and unforeseen transit levy 
expenses, including property tax assessment appeals. 

Water Rates 
Stabilization 

6450 To offset extraordinary and unforeseen water expenses 
impacting water rates. 

Works Equipment 
 

6525 Ensure funds are available for the future replacement 
of the majority of the City’s rolling stock. This includes 
vehicles from Winter Maintenance, Water & Sewer 
Maintenance, Parks & Recreation, and Roads 
Maintenance. 
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2025 PROPOSED 10-YEAR RESERVES PLAN SUMMARY

Reserve 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6005 Parkland Dedication Reserve Fund 170,731 190,731 210,731 230,731 250,731 270,731 290,731 310,731 330,731 350,731
6015 Development Charges 3,212,636 1,061,367 -7,813,777 -7,488,921 -7,164,065 -6,839,209 -5,588,481 -3,888,481 -2,188,481 -488,481
6020 Provincial Gas Tax 22,261 51,773 81,285 110,797 140,309 169,821 199,333 228,845 8,357 37,869
6025 Canada Community Building Fund 498,884 58,432 212,362 366,293 135,630 204,967 274,304 343,641 412,978 182,315
6035 Building Permit Revenue 1,092,337 581,609 60,666 0 0 0 0 0 0 0
6040 Federal Harbour Reserve Fund -0 -0 -0 -0 -0 -0 -0 -0 -0 -0
6045 OCIF 257,271 473,667 590,063 606,459 522,855 339,251 155,647 72,043 38,439 54,835
6050 Ontario Municipal Commuter Cycling 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141
6055 ICIP - Investing in Canada Infrastructure Program 0 0 0 0 0 0 0 0 0 0
6060 Disaster Mitigation Fund 0 0 0 0 0 0 0 0 0 0
6065 Other Senior Government Grants 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193
6070 Ontario Building Faster Fund 333,500 0 0 0 0 0 0 0 0
6220 WSIB Self Insurance 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691
6225 Self-Insurance Reserve 3,917,755 4,107,485 4,297,215 4,486,945 4,676,675 4,866,405 5,056,135 5,245,865 5,435,595 5,625,325
6230 Façade Improvement Loan 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296
6235 YMCA Reserve 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000
6240 Strangway Centre Endowment 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208
6250 Elm-High-Ex-Wood Park 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686
6265 Airport 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945
6270 Legacy Fund 46,299 43,899 41,499 39,099 36,699 34,299 31,899 29,499 27,099 24,699
6300 Business Park 375,324 363,757 352,191 340,624 329,057 317,491 305,924 294,357 282,791 271,224
6305 Perch Creek Harbour 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880
6340 Bluewater Gymnastics 323,244 418,663 514,082 609,500 704,919 800,337 895,756 991,175 1,086,593 1,182,012
6350 Development Contingency 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147
6365 Sarnia Harbour 4,175,774 4,439,502 4,708,505 4,982,888 5,262,758 5,548,226 5,839,403 6,136,404 6,439,344 6,748,344
6370 Canatara Park Projects 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093
6375 Airport Operator 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472
6380 Tourism Infrastructure Reserve Fund 497,290 593,040 688,790 784,540 880,290 976,040 1,071,790 1,167,540 1,263,290 1,359,040
6390 Police Services Board Discretionary Fund 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031
6400 Election Expenses 453,510 0 151,170 302,340 453,510 0 151,170 302,340 453,510 0
6450 Water Rates Stabilization 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084
6470 Care-A-Van - Vehicle 116,479 134,185 151,892 169,598 187,304 205,011 222,717 240,423 258,129 275,836
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Reserve 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6515 Police Building 299,000 549,000 799,000 1,049,000 1,299,000 1,549,000 1,899,000 2,249,000 2,499,000 2,849,000
6520 911 Equipment 37,100 174,800 312,500 400,200 702,900 755,600 658,300 1,161,000 1,663,700 -23,600
6525 Works Equipment 798,916 669,429 713,684 941,652 1,363,828 1,991,258 2,835,570 3,908,996 5,224,410 6,795,359
6565 Police Operating Contingency 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800
6580 Tax Stabilization 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219
6581 Operating Contingency 2,583,474 2,833,474 3,083,474 3,333,474 3,583,474 3,833,474 4,083,474 4,333,474 4,583,474 4,833,474
6585 Tax Stabilization - Transit 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058
6590 Sewer Rates Stabilization 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815
6595 Police Equipment -490,000 -281,000 668,000 1,825,000 1,595,000 2,740,000 4,180,000 5,265,000 6,402,000 7,492,000
6614 Capital Infrastructure - Transit 307,267 -2,530,882 -5,611,250 -7,564,767 -9,268,284 -11,621,801 -13,275,318 -207,493 -1,961,010 -5,514,527
6615 Capital Infrastructure 3,663,588 1,565,729 -220,404 -2,176,042 -2,066,846 -3,147,409 -3,626,305 -3,852,084 -4,294,529 -5,082,667
6616 Capital Infrastructure - Sewer 3,571,311 2,865,705 4,864,245 8,121,014 11,417,681 16,099,066 21,240,528 12,053,883 21,742,013 26,453,201
6617 Capital Infrastructure - Water 4,112,309 5,736,565 5,402,599 4,814,573 3,610,929 2,628,716 2,335,122 1,956,771 407,999 1,899,388
6619 Municipal Drain Rehabilitation 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627
6635 Seaway Kiwanis Campus 55,914 60,914 65,914 70,914 75,914 80,914 85,914 90,914 95,914 100,914
6650 Suncor Agora Capital 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617
6660 Pedestrian Safety 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
6665 Bright's Grove Library -2,691,667 -2,746,667 0 0 0 0 0 0 0 0
6670 Ferry Dock Hill 0 0 0 0 0 0 0 0 0 0
6675 OLG Contribution Reserve 0 400,000 800,000 1,200,000 1,600,000 2,000,000 2,400,000 2,800,000 3,200,000 3,600,000
6900 Internal Borrowing Reserve -7,324,992 -5,949,848 -4,574,704 -3,199,560 -1,824,416 -449,272 0 0 0 0
Grand Total 31,903,520 27,353,336 22,037,736 25,844,356 29,993,857 34,840,921 43,210,617 52,721,847 64,899,352 70,514,296

Reserve 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
9999 Unfunded Projects -25,420,000 -44,863,000 -42,935,700 -43,131,751 -40,322,138 -25,317,288 -20,579,984 -16,208,505 -16,809,992 -15,459,490
Grand Total -25,420,000 -44,863,000 -42,935,700 -43,131,751 -40,322,138 -25,317,288 -20,579,984 -16,208,505 -16,809,992 -15,459,490
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6005 Parkland 
Dedication 
Reserve Fund

Opening 
Balance Opening Balance 150,731 170,731 190,731 210,731 230,731 250,731 270,731 290,731 310,731 330,731
Projected 
Revenue Levies - Cash in Lieu of Parkland 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

6005 Parkland Dedication Reserve Fund Total 170,731 190,731 210,731 230,731 250,731 270,731 290,731 310,731 330,731 350,731
6015 
Development 
Charges

Opening 
Balance Opening Balance 5,817,850 3,212,636 1,061,367 (7,813,777) (7,488,921) (7,164,065) (6,839,209) (5,588,481) (3,888,481) (2,188,481)
Projected 
Revenue Development Charge Levies 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000

Proposed
Reserve Transfer - To 6900 Internal Borrowing Reserve 
(2020 10 Yr Loan Repayment) (925,874) (925,874) (925,874) (925,874) (925,874) (925,874)
Reserve Transfer - To 6900 Internal Borrowing Reserve 
(2021 10 Yr Loan Repayment) (449,270) (449,270) (449,270) (449,270) (449,270) (449,270) (449,272)

Proposed Gladwish Drive Extension (2,930,070)
Wellington Street Water/Sanitary/Storm Sewer Extension (2,476,125) (9,200,000)

6015 Development Charges Total 3,212,636 1,061,367 (7,813,777) (7,488,921) (7,164,065) (6,839,209) (5,588,481) (3,888,481) (2,188,481) (488,481)
6020 Provincial 
Gas Tax

Opening 
Balance Opening Balance 587,749 22,261 51,773 81,285 110,797 140,309 169,821 199,333 228,845 8,357
Projected 
Revenue Provincial Gas Tax 1,042,723 1,042,723 1,042,723 1,042,723 1,042,723 1,042,723 1,042,723 1,042,723 1,042,723 1,042,723
Proposed Transfer to Operating 3140 Transit Revenue (893,211) (893,211) (893,211) (893,211) (893,211) (893,211) (893,211) (893,211) (893,211) (893,211)

Transfer to Operating 3195 Care-A-Van Revenue (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) (120,000) (120,000)
Proposed Transit Fleet Upgrades - Zero Emissions (595,000)

Transit Maintenance Equipment Upgrades & Replacements (250,000)
6020 Provincial Gas Tax Total 22,261 51,773 81,285 110,797 140,309 169,821 199,333 228,845 8,357 37,869

6025 Canada 
Community 
Building Fund

Opening 
Balance Opening Balance 1,439,336 498,884 58,432 212,362 366,293 135,630 204,967 274,304 343,641 412,978
Projected 
Revenue Canada Community Building Fund 2,359,548 2,359,548 2,453,930 2,453,930 2,369,337 2,369,337 2,369,337 2,369,337 2,369,337 2,369,337

Proposed Fire Station 5 - Architectural Concept Design and Construction (1,000,000) (500,000)
Playground Equipment (300,000) (300,000)
Shoreline Protection (2,300,000) (2,300,000) (2,300,000) (2,300,000) (2,300,000) (2,300,000) (2,300,000) (2,300,000) (2,300,000) (2,300,000)

6025 Canada Community Building Fund Total 498,884 58,432 212,362 366,293 135,630 204,967 274,304 343,641 412,978 182,315
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6035 Building 
Permit Revenue

Opening 
Balance Opening Balance 1,593,051 1,092,337 581,609 60,666 0 0 0 0 0 0
Proposed Transfer to Operating 5020 Building (500,714) (510,728) (520,943) (60,666) 0 0 0 0 0 0

6035 Building Permit Revenue Total 1,092,337 581,609 60,666 0 0 0 0 0 0 0
6040 Federal 
Harbour 
Reserve Fund

Opening 
Balance Opening Balance (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)
Proposed Transfer to Operating 2066 Sarnia Harbour 0

6040 Federal Harbour Reserve Fund Total (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

6045 OCIF
Opening 
Balance Opening Balance 3,290,475 257,271 473,667 590,063 606,459 522,855 339,251 155,647 72,043 38,439
Projected 
Revenue OCIF Funding 6,236,396 6,236,396 6,236,396 6,236,396 6,236,396 6,236,396 6,236,396 6,236,396 6,236,396 6,236,396
Proposed Bridges & Culverts (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000)

Flood Mitigation - Forcemains (790,000)
Road Rehabilitation (3,920,000) (3,920,000) (3,920,000) (3,920,000) (3,920,000) (3,920,000) (3,920,000) (3,920,000) (3,920,000) (3,920,000)
Sewer/Water/Road Reconstruction (2,909,600) (600,000) (700,000) (800,000) (900,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (800,000)
Wastewater Pump - Lift Station Improvements (1,500,000) (1,400,000) (1,350,000)
Watermain/Forcemain Replacement - Michigan Avenue (150,000)

6045 OCIF Total 257,271 473,667 590,063 606,459 522,855 339,251 155,647 72,043 38,439 54,835
6050 Ontario 
Municipal 
Commuter 
Cycling

Opening 
Balance Opening Balance 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141

6050 Ontario Municipal Commuter Cycling Total 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141 34,141
6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program

Opening 
Balance Opening Balance 0 0 0 0 0 0 0 0 0 0
Projected 
Revenue ICIP Grant - Fleet Expansion & Replacement - Conventional Bus 1,466,600 1,393,384

Transit Facility Renovations (ICIP Grant) - SAR11 208,325 389,984
Transit Maintenance Equipment Upgrades & Replacements (ICIP Grant) 23,149
Vidal Street Watermain (ICIP Grant - Federal) 800,000 1,310,000
Vidal Street Watermain (ICIP Grant - Provincial) 666,600 1,091,558
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program Proposed Fleet Expansion & Replacement (ICIP Grant) - Federal (800,000) (760,062)

Fleet Expansion & Replacement (ICIP Grant) - Provincial (666,600) (633,322)
ICIP Grant - Transit Facility Renovations  - SAR11 - Federal (125,000) (234,000)
ICIP Grant - Transit Facility Renovations  - SAR11 - Provincial (83,325) (155,984)
Transit Maintenance Equipment Upgrades & Replacements (ICIP Grant) (23,149)
Vidal Street Watermain (ICIP Grant - Federal) (800,000) (1,310,000)
Vidal Street Watermain (ICIP Grant - Provincial) (666,600) (1,091,558)

6055 ICIP - Investing in Canada Infrastructure Program Total 0 0 0 0 0 0 0 0 0 0
6060 Disaster 
Mitigation Fund

Opening 
Balance Opening Balance 0 0 0 0 0 0 0 0 0 0
Projected 
Revenue Disaster Mitigation Funding - Sewer Separation 2,665,705 2,038,750 2,157,750 1,802,500 1,680,000 3,325,000 3,325,000 3,500,000 3,500,000
Proposed Combined Sewer Separation (2,665,705) (2,038,750) (2,157,750) (1,802,500) (1,680,000) (3,325,000) (3,325,000) (3,500,000) (3,500,000)

6060 Disaster Mitigation Fund Total 0 0 0 0 0 0 0 0 0 0
6065 Other 
Senior 
Government 
Grants

Opening 
Balance Opening Balance 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193
Projected 
Revenue Transit Facility Renovations - RTSF 500,000

Transit Fleet Upgrades - Zero Emissions - RTSF 2,380,000
Wellington Street Water/Sanitary/Storm Sewer Extension - Housing 
Enabling 183,500 7,752,875

Proposed Transit Facility Renovations (500,000)
Transit Fleet Upgrades - Zero Emissions (2,380,000)
Wellington Street Water/Sanitary/Storm Sewer Extension (183,500) (7,752,875)

6065 Other Senior Government Grants Total 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193 11,193
6070 Ontario 
Building Faster 
Fund

Opening 
Balance Opening Balance 400,000 333,500 0 0 0 0 0 0 0
Proposed Wellington Street Water/Sanitary/Storm Sewer Extension (66,500) (333,500)

6070 Ontario Building Faster Fund Total 333,500 0 0 0 0 0 0 0 0
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6220 WSIB Self 
Insurance

Opening 
Balance Opening Balance 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691
Projected 
Revenue Transfer from Operating - Payroll - WSIB 1,919,260 1,919,260 1,919,260 1,919,260 1,919,260 1,919,260 1,919,260 1,919,260 1,919,260 1,919,260
Proposed WSIB Claims Estimate (1,919,260) (1,919,260) (1,919,260) (1,919,260) (1,919,260) (1,919,260) (1,919,260) (1,919,260) (1,919,260) (1,919,260)

6220 WSIB Self Insurance Total 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691 4,279,691
6225 Self-
Insurance 
Reserve

Opening 
Balance Opening Balance 3,678,025 3,917,755 4,107,485 4,297,215 4,486,945 4,676,675 4,866,405 5,056,135 5,245,865 5,435,595
Projected 
Revenue Transfer from Operating - Booking Insurance 50,000

Transfer from Operating 2490 Corporate Municipal 486,593 486,593 486,593 486,593 486,593 486,593 486,593 486,593 486,593 486,593
Transfer from Operating 3100 Transit Transportation 198,799 198,799 198,799 198,799 198,799 198,799 198,799 198,799 198,799 198,799
Transfer from Operating 3510 Sewer Admin 21,142 21,142 21,142 21,142 21,142 21,142 21,142 21,142 21,142 21,142
Transfer from Operating 3705 Water Distribution 8,196 8,196 8,196 8,196 8,196 8,196 8,196 8,196 8,196 8,196

Proposed Self Insurance Claims Payments (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000) (525,000)
6225 Self-Insurance Reserve Total 3,917,755 4,107,485 4,297,215 4,486,945 4,676,675 4,866,405 5,056,135 5,245,865 5,435,595 5,625,325

6230 Façade 
Improvement 
Loan

Opening 
Balance Opening Balance 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296

6230 Façade Improvement Loan Total 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296 29,296
6235 YMCA 
Reserve

Opening 
Balance Opening Balance 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000
Projected 
Revenue Investment Interest 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Proposed YMCA Payments (12,000) (12,000) (12,000) (12,000) (12,000) (12,000) (12,000) (12,000) (12,000) (12,000)

6235 YMCA Reserve Total 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000
6240 Strangway 
Centre 
Endowment

Opening 
Balance Opening Balance 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208
Projected 
Revenue Investment Interest 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Proposed Annual Interest Payment Strangway (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000)

6240 Strangway Centre Endowment Total 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208 155,208
6250 Elm-High-
Ex-Wood Park

Opening 
Balance Opening Balance 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686

6250 Elm-High-Ex-Wood Park Total 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686 5,686
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6265 Airport
Opening 
Balance Opening Balance 35,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945
Original 
Commitment Airport Hangar - Insurance & Utilities (13,000)

6265 Airport Total 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945 22,945
6270 Legacy 
Fund

Opening 
Balance Opening Balance 48,699 46,299 43,899 41,499 39,099 36,699 34,299 31,899 29,499 27,099
Proposed Transfer to Operating 4601 Recreation Programs - Kids Funfest (2,400) (2,400) (2,400) (2,400) (2,400) (2,400) (2,400) (2,400) (2,400) (2,400)

6270 Legacy Fund Total 46,299 43,899 41,499 39,099 36,699 34,299 31,899 29,499 27,099 24,699
6300 Business 
Park

Opening 
Balance Opening Balance 396,891 375,324 363,757 352,191 340,624 329,057 317,491 305,924 294,357 282,791
Projected 
Revenue Lease Revenue 8,433 8,433 8,433 8,433 8,433 8,433 8,433 8,433 8,433 8,433
Original 
Commitment Land Appraisals (10,000)
Proposed Lawn Maintenance (20,000) (20,000) (20,000) (20,000) (20,000) (20,000) (20,000) (20,000) (20,000) (20,000)

6300 Business Park Total 375,324 363,757 352,191 340,624 329,057 317,491 305,924 294,357 282,791 271,224
6305 Perch 
Creek Harbour 

Opening 
Balance Opening Balance 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880

6305 Perch Creek Harbour  Total 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880 155,880
6340 Bluewater 
Gymnastics

Opening 
Balance Opening Balance 227,826 323,244 418,663 514,082 609,500 704,919 800,337 895,756 991,175 1,086,593
Projected 
Revenue Lease Revenue 95,419 95,419 95,419 95,419 95,419 95,419 95,419 95,419 95,419 95,419

6340 Bluewater Gymnastics Total 323,244 418,663 514,082 609,500 704,919 800,337 895,756 991,175 1,086,593 1,182,012
6350 
Development 
Contingency 

Opening 
Balance Opening Balance 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147

6350 Development Contingency  Total 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147 47,147
6365 Sarnia 
Harbour

Opening 
Balance Opening Balance 3,794,732 4,175,774 4,439,502 4,708,505 4,982,888 5,262,758 5,548,226 5,839,403 6,136,404 6,439,344
Projected 
Revenue Transfer from Operating 2065 Sidney Smith & Mission Park Docks 258,557 263,728 269,003 274,383 279,870 285,468 291,177 297,001 302,941 309,000

Transfer from Operating 2066 Sarnia Harbour 122,485
6365 Sarnia Harbour Total 4,175,774 4,439,502 4,708,505 4,982,888 5,262,758 5,548,226 5,839,403 6,136,404 6,439,344 6,748,344

6370 Canatara 
Park Projects

Opening 
Balance Opening Balance 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093

6370 Canatara Park Projects Total 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093 126,093
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6375 Airport 
Operator

Opening 
Balance Opening Balance 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472
Projected 
Revenue

Transfer from 6615 Capital Infrastructure - Airport Operator Liquidity 
Support 400,000

Proposed Airport Operator Liquidity Support (400,000)
6375 Airport Operator Total 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472 397,472

6380 Tourism 
Infrastructure 
Reserve Fund

Opening 
Balance Opening Balance 401,540 497,290 593,040 688,790 784,540 880,290 976,040 1,071,790 1,167,540 1,263,290
Projected 
Revenue ORMHA - MAT TAX revenue 97,000 97,000 97,000 97,000 97,000 97,000 97,000 97,000 97,000 97,000
Proposed Ontario Restaurant Hotel and Motel Association (1,250) (1,250) (1,250) (1,250) (1,250) (1,250) (1,250) (1,250) (1,250) (1,250)

6380 Tourism Infrastructure Reserve Fund Total 497,290 593,040 688,790 784,540 880,290 976,040 1,071,790 1,167,540 1,263,290 1,359,040
6390 Police 
Services Board 
Discretionary 
Fund

Opening 
Balance Opening Balance 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031

6390 Police Services Board Discretionary Fund Total 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031 279,031
6400 Election 
Expenses

Opening 
Balance Opening Balance 302,340 453,510 0 151,170 302,340 453,510 0 151,170 302,340 453,510
Projected 
Revenue Transfer from Operating 2100 Elections 151,170 151,170 151,170 151,170 151,170 151,170 151,170 151,170 151,170 151,170
Proposed Transfer to Operating 2100 Elections (604,680) (604,680) (604,680)

6400 Election Expenses Total 453,510 0 151,170 302,340 453,510 0 151,170 302,340 453,510 0
6450 Water 
Rates 
Stabilization

Opening 
Balance Opening Balance 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084

6450 Water Rates Stabilization Total 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084 2,382,084
6470 Care-A-
Van - Vehicle

Opening 
Balance Opening Balance 98,773 116,479 134,185 151,892 169,598 187,304 205,011 222,717 240,423 258,129
Projected 
Revenue Retired Debt 17,706 17,706 17,706 17,706 17,706 17,706 17,706 17,706 17,706 17,706

6470 Care-A-Van - Vehicle Total 116,479 134,185 151,892 169,598 187,304 205,011 222,717 240,423 258,129 275,836
6515 Police 
Building

Opening 
Balance Opening Balance 249,000 299,000 549,000 799,000 1,049,000 1,299,000 1,549,000 1,899,000 2,249,000 2,499,000
Projected 
Revenue Transfer from Operating 2625 Police - Station 500,000 700,000 700,000 700,000 700,000 700,000 800,000 800,000 800,000 800,000
Proposed Facility Repairs/Upgrades (400,000) (400,000) (400,000) (400,000) (400,000) (400,000) (400,000) (400,000) (500,000) (400,000)

Furnishings (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000)
6515 Police Building Total 299,000 549,000 799,000 1,049,000 1,299,000 1,549,000 1,899,000 2,249,000 2,499,000 2,849,000
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6520 911 
Equipment

Opening 
Balance Opening Balance 99,400 37,100 174,800 312,500 400,200 702,900 755,600 658,300 1,161,000 1,663,700
Projected 
Revenue Lease Revenue 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700
Projected 
Revenue Transfer from Operating 2610 Police - Communications 400,000 500,000 500,000 600,000 600,000 700,000 700,000 800,000 800,000 1,000,000
Proposed 911 Equipment (300,000) (300,000) (300,000) (450,000) (300,000) (300,000) (450,000) (300,000) (300,000) (450,000)

Radio Communications (165,000) (65,000) (65,000) (65,000) (350,000) (350,000) (2,240,000)
6520 911 Equipment Total 37,100 174,800 312,500 400,200 702,900 755,600 658,300 1,161,000 1,663,700 (23,600)

6525 Works 
Equipment

Opening 
Balance Opening Balance 1,327,671 798,916 669,429 713,684 941,652 1,363,828 1,991,258 2,835,570 3,908,996 5,224,410
Proposed Transfer to Operating 3005 PW Admin (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000)

Transfer to Operating 3015 Work Centre (517,395) (527,743) (538,298) (549,064) (560,045) (571,246) (582,671) (594,324) (606,211) (618,335)
Transfer to Operating 3020 Equipment Maintenance (1,581,153) (1,612,776) (1,645,032) (1,677,932) (1,711,491) (1,745,721) (1,780,635) (1,816,248) (1,852,573) (1,889,624)

Proposed Equipment (Fleet) Replacement (2,455,000) (2,220,000) (2,220,000) (2,220,000) (2,220,000) (2,220,000) (2,220,000) (2,220,000) (2,220,000) (2,220,000)
Projected 
Revenue Transfer from Operating 2022 IT - Vehicle Contribution 10,290 10,805 11,345 11,912 12,508 13,133 13,790 14,479 15,203 15,963

Transfer from Operating 2052 Property - Vehicle Contribution 38,010 39,911 41,906 44,001 46,201 48,511 50,937 53,484 56,158 58,966
Transfer from Operating 3005 PW Admin - Vehicle Contribution 23,310 24,476 25,699 26,984 28,333 29,750 31,238 32,800 34,439 36,161
Transfer from Operating 3008 Road Maintenance Rural - Vehicle 
Contribution 397,123 416,979 437,828 459,720 482,705 506,841 532,183 558,792 586,732 616,068
Transfer from Operating 3009 Street Maintenance Concrete - 
Vehicle Contribution 130,095 136,600 143,430 150,601 158,131 166,038 174,340 183,057 192,210 201,820
Transfer from Operating 3010 Street Maintenance Urban - Vehicle 
Contribution 382,935 402,082 422,186 443,295 465,460 488,733 513,170 538,828 565,769 594,058
Transfer from Operating 3011 Street Maintenance Winter - Vehicle 
Contribution 467,775 491,164 515,722 541,508 568,583 597,013 626,863 658,206 691,117 725,673
Transfer from Operating 3015 Work Centre - Vehicle Contribution 124,215 130,426 136,947 143,794 150,984 158,533 166,460 174,783 183,522 192,698
Transfer from Operating 3034 Engineering Traffic - Vehicle 
Contribution 9,030 9,482 9,956 10,453 10,976 11,525 12,101 12,706 13,341 14,008
Transfer from Operating 3035 Engineering Development - Vehicle 
Contribution 16,922 17,768 18,657 19,589 20,569 21,597 22,677 23,811 25,002 26,252
Transfer from Operating 3036 Engineering Construction - Vehicle 
Contribution 47,250 49,613 52,093 54,698 57,433 60,304 63,320 66,485 69,810 73,300
Transfer from Operating 3040 Municipal Drains - Vehicle 
Contribution 9,030 9,482 9,956 10,453 10,976 11,525 12,101 12,706 13,341 14,008
Transfer from Operating 3500 Sanitary Sewer Maintenance - Vehicle 
Contribution 406,579 426,908 448,253 470,666 494,199 518,909 544,855 572,097 600,702 630,737
Transfer from Operating 3501 Pump Station Maintenance - Vehicle 
Contribution 107,293 112,658 118,291 124,205 130,415 136,936 143,783 150,972 158,521 166,447
Transfer from Operating 3505 WPCC - Vehicle Contribution 45,410 47,681 50,065 52,568 55,196 57,956 60,854 63,896 67,091 70,446
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6525 Works 
Equipment

Projected 
Revenue Transfer from Operating 3506 BG Lagoons - Vehicle Contribution 11,464 12,037 12,639 13,271 13,935 14,631 15,363 16,131 16,938 17,784

Transfer from Operating 3507 Bio-Solids - Vehicle Contribution 29,940 31,437 33,009 34,659 36,392 38,212 40,122 42,129 44,235 46,447
Transfer from Operating 3705 Water Distribution - Vehicle Contribution 361,057 379,110 398,065 417,969 438,867 460,810 483,851 508,043 533,446 560,118
Transfer from Operating 3706 Lead Reduction - Vehicle Contribution 10,017 10,518 11,044 11,596 12,176 12,785 13,424 14,095 14,800 15,540
Transfer from Operating 3880 Garbage Recycling - Vehicle Contribution 37,065 38,918 40,864 42,907 45,053 47,305 49,671 52,154 54,762 57,500
Transfer from Operating 3885 Compost - Vehicle Contribution 78,750 82,688 86,822 91,163 95,721 100,507 105,533 110,809 116,350 122,167
Transfer from Operating 4510 General Park Maintenance - Vehicle 
Contribution 731,220 767,781 806,170 846,479 888,802 933,243 979,905 1,028,900 1,080,345 1,134,362
Transfer from Operating 4511 Sports Field Maintenance - Vehicle 
Contribution 3,885 4,079 4,283 4,497 4,722 4,958 5,206 5,467 5,740 6,027
Transfer from Operating 4515 Greenhouse - Vehicle Contribution 11,550 12,128 12,734 13,371 14,039 14,741 15,478 16,252 17,065 17,918
Transfer from Operating 4551 Arboriculture - Vehicle Contribution 398,580 418,509 439,434 461,406 484,476 508,700 534,135 560,842 588,884 618,328
Transfer from Operating 4705 Sarnia Arena - Vehicle Contribution 34,125 35,831 37,623 39,504 41,479 43,553 45,731 48,017 50,418 52,939
Transfer from Operating 4708 Clearwater Arena - Vehicle Contribution 43,050 45,203 47,463 49,836 52,328 54,944 57,691 60,576 63,604 66,785
Transfer from Operating 4710 PASA - Vehicle Contribution 76,020 79,821 83,812 88,003 92,403 97,023 101,874 106,968 112,316 117,932
Transfer from Operating 5020 Building Department - Vehicle Contribution 26,823 28,164 29,572 31,051 32,604 34,234 35,945 37,743 39,630 41,611
Transfer from Operating 5035 By-Law Enforcement - Vehicle Contribution 55,980 58,779 61,718 64,804 68,044 71,446 75,019 78,769 82,708 86,843

6525 Works Equipment Total 798,916 669,429 713,684 941,652 1,363,828 1,991,258 2,835,570 3,908,996 5,224,410 6,795,359
6565 Police 
Operating 
Contingency

Opening 
Balance Opening Balance 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800

6565 Police Operating Contingency Total 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800 508,800
6580 Tax 
Stabilization

Opening 
Balance Opening Balance 1,293,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219
Projected 
Revenue Transfer from Operating 1000 Taxation City 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000
Proposed Tax Appeals (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000)

6580 Tax Stabilization Total 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219 693,219
6581 Operating 
Contingency 

Opening 
Balance Opening Balance 3,333,474 2,583,474 2,833,474 3,083,474 3,333,474 3,583,474 3,833,474 4,083,474 4,333,474 4,583,474
Projected 
Revenue Transfer from Operating 2490 Corp Municipal 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
Proposed Transfer to Operating 2490 Corp Municipal (1,000,000)

6581 Operating Contingency  Total 2,583,474 2,833,474 3,083,474 3,333,474 3,583,474 3,833,474 4,083,474 4,333,474 4,583,474 4,833,474
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6585 Tax 
Stabilization - 
Transit

Opening 
Balance Opening Balance 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058
Projected 
Revenue Transfer from Operating 1055 Taxation Transit Area 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Proposed Tax Appeals (30,000) (30,000) (30,000) (30,000) (30,000) (30,000) (30,000) (30,000) (30,000) (30,000)

6585 Tax Stabilization - Transit Total 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058 455,058
6590 Sewer 
Rates 
Stabilization

Opening 
Balance Opening Balance 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815

6590 Sewer Rates Stabilization Total 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815 935,815
6595 Police 
Equipment

Opening 
Balance Opening Balance (500,000) (490,000) (281,000) 668,000 1,825,000 1,595,000 2,740,000 4,180,000 5,265,000 6,402,000
Projected 
Revenue Other Revenues 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

Other Revenues 40,000
Projected 
Revenue Transfer from Operating 2625 Police - Station 1,715,000 2,000,000 2,500,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000

Transfer from Operating 2625 Police - Station 3,000,000
Proposed Defensive Equipment (20,000) (100,000) (100,000) (125,000) (200,000)

Defensive Equipment (75,000) (75,000)
Police Technology (175,000) (211,000) (131,000) (175,000) (103,000)
Police Technology (83,000) (75,000) (195,000) (75,000) (75,000)
Systems & Software (550,000) (620,000) (360,000) (2,120,000) (600,000) (300,000) (800,000)
Systems & Software (800,000) (680,000) (800,000)
Vehicles (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000)
Vehicles (1,000,000) (1,000,000) (1,000,000)

6595 Police Equipment Total (490,000) (281,000) 668,000 1,825,000 1,595,000 2,740,000 4,180,000 5,265,000 6,402,000 7,492,000
6614 Capital 
Infrastructure - 
Transit

Opening 
Balance Opening Balance 860,859 307,267 (2,530,882) (5,611,250) (7,564,767) (9,268,284) (11,621,801) 779,436 (207,493) (1,961,010)
Projected 
Revenue Retired Debt 212,195 212,195 212,195 212,195 212,195 212,195 212,195 198,783 212,195 212,195
Projected 
Revenue

Transfer from Operating 1055 Taxation - Transit Area - Asset 
Management 166,483 166,483 166,483 166,483 166,483 166,483 166,483 1,366,483 166,483 166,483
Transfer from Operating 3120 Transit Premises 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Transfer from Operating 3125 Transit Admin 87,805 87,805 87,805 87,805 87,805 87,805 87,805 87,805 87,805 87,805
Transfer from Operating 3170 Care-A-Van 40,000 40,000 40,000 40,000 40,000 40,000 40,000 20,000 40,000 40,000
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6614 Capital 
Infrastructure - 
Transit Proposed Fleet Expansion & Replacement (533,400) (706,616) (2,100,000) (1,400,000) (1,400,000) (2,800,000) (1,600,000) (1,600,000) (2,200,000) (2,000,000)

ICIP Grant - Transit Facility Renovations  - SAR11 (41,675) (78,016)
Transit Bus Stop Improvements (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000)
Transit Facility Renovations (425,000) (2,500,000) (1,000,000) (1,000,000) (750,000) (1,000,000) (2,000,000)
Transit Maintenance Equipment Upgrades & Replacements (426,851) (500,000)

6614 Capital Infrastructure - Transit Total 307,267 (2,530,882) (5,611,250) (7,564,767) (9,268,284) (11,621,801) (13,275,318) (207,493) (1,961,010) (5,514,527)
6615 Capital 
Infrastructure

Opening 
Balance Opening Balance 9,039,483 3,663,588 1,565,729 (220,404) (2,176,042) (2,066,846) (3,147,409) (3,626,305) (3,852,084) (4,294,529)
Proposed Airport Operator Liquidity Support - transfer to 6375 (400,000)
Projected 
Revenue Retired Debt 1,100,000 4,986,510 4,986,510 4,986,510 4,986,510 4,986,510 4,986,510 4,986,510 4,986,510 4,986,510
Projected 
Revenue Fire Marque Cost Recovery Program 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Sting Surcharge Revenue 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000
Projected 
Revenue Transfer from Operating 1200 Ontario Grants Unconditional - OMPF 256,133 256,133 256,133 256,133 256,133 256,133 256,133 256,133 256,133 256,133

Transfer from Operating 1350 Other Revenue - Interest Allocation 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Transfer from Operating 2490 Corp Municipal 1,914,775 1,914,775 1,914,775 1,914,775 1,914,775 1,914,775 1,914,775 1,914,775 1,914,775 1,914,775
Transfer from Operating 2490 Corp Municipal - Asset Management 2,571,504 2,971,504 2,971,504 2,971,504 2,971,504 2,971,504 2,971,504 2,971,504 2,971,504 2,971,504
Transfer from Operating 3510 Sewer Admin 90,345 90,345 90,345 90,345 90,345 90,345 90,345 90,345 90,345 90,345
Transfer from Operating 3705 Water Distribution 57,595 57,595 57,595 57,595 57,595 57,595 57,595 57,595 57,595 57,595

Proposed Baxter Park Court Enhancements (45,000)
Blackwell Diamond Backstop Replacements (65,000)
Economic Development Master Plan (100,000)
Flagpole Replacement (50,000)
Hoses & Nozzles (105,000) (35,000) (35,000) (35,000) (35,000) (35,000) (35,000) (35,000) (35,000) (35,000)
Marine 1 Floating Dock (25,000)

Proposed Active Transportation Masterplan Projects (675,000) (700,000) (700,000) (800,000) (800,000) (800,000) (900,000) (900,000) (900,000) (900,000)
Bridges & Culverts (1,500,000) (1,500,000)
Building Improvements (250,000) (75,000) (100,000) (200,000) (200,000) (250,000) (250,000) (250,000) (250,000)
Bunker Gear (215,000) (220,000) (229,000) (238,000) (247,000) (250,000) (250,000) (250,000) (250,000) (250,000)
Clearwater Arena Improvements (1,400,000) (3,000,000) (2,700,000) (2,700,000) (3,000,000) (3,000,000) (3,000,000) (3,000,000) (3,000,000) (3,000,000)
Combined Sewer Separation (587,197) (449,092) (475,306) (1,169,500) (1,324,000) (732,425) (732,425) (770,974) (770,974) (3,333,333)
Compost Site Improvements (250,000) (250,000) (250,000) (250,000) (250,000) (250,000)
Fire Station 1 - Roof Replacement (175,000)
Fire Station 4 - Air Compressor (175,000)
Fire Truck Replacement (1,800,000) (2,500,000) (1,800,000) (1,800,000) (1,800,000)
Fire Truck Replacement - Pumper Tanker 4 (550,000)
Flood Mitigation - Forcemains (102,295) (108,689)
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6615 Capital 
Infrastructure Proposed Former Michigan Ave Landfill Remediation (300,000) (300,000) (75,000) (75,000) (75,000) (75,000)

Germain Park (200,000) (500,000) (500,000) (500,000)
Gladwish Drive Extension (479,050)
Norm Perry Park (300,000)
Parks Equipment (235,000)
PASA Improvements (3,500,000) (1,500,000) (1,150,000) (1,500,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000)
Pat Stapleton Arena (1,500,000) (1,000,000) (1,500,000) (1,500,000) (1,000,000) (1,000,000) (1,000,000) (1,000,000)
Playground Equipment (300,000) (300,000) (300,000) (300,000) (300,000) (300,000) (300,000) (300,000)
Police Facility Replacement (500,000)
Public Works Facilities (708,333) (550,000) (700,000) (666,666) (550,000) (258,333) (116,667) (133,333) (166,667)
Road Rehabilitation (80,000) (80,000) (80,000) (80,000) (80,000) (80,000) (80,000) (80,000) (80,000) (80,000)
Shoreline Protection (700,000) (700,000) (700,000) (700,000) (700,000) (700,000) (700,000) (700,000) (700,000)
Sports Field Equipment (350,000)
Streetlight Replacement (100,000) (150,000) (150,000) (200,000) (200,000) (250,000) (250,000) (250,000) (300,000) (300,000)
Tecumseh Park/Cox Youth Centre Improvements (300,000) (500,000)
Traffic Signals (200,000) (350,000) (350,000) (350,000) (400,000) (400,000) (400,000) (400,000) (400,000) (400,000)
Training & Storage Facility (825,000)

Proposed Equipment (Fleet) Replacement - Fire (190,000) (90,000) (70,000) (170,000) (125,000) (195,000) (160,000) (210,000) (110,000) (85,000)
6615 Capital Infrastructure Total 3,663,588 1,565,729 (220,404) (2,176,042) (2,066,846) (3,147,409) (3,626,305) (3,852,084) (4,294,529) (5,082,667)

6616 Capital 
Infrastructure - 
Sewer

Opening 
Balance Opening Balance 3,357,706 3,571,311 2,865,705 4,864,245 8,121,014 11,417,681 16,099,066 4,942,152 12,053,883 20,150,617
Projected 
Revenue Retired Debt 2,659,511 2,659,511 2,659,511 2,659,511 2,659,511 2,659,511 2,659,511 2,659,511 2,659,511 2,659,511
Projected 
Revenue Transfer from Operating 3500 Sanitary Sewer Maintenance 8,657,734 9,090,621 9,545,152 10,022,409 10,523,530 11,049,706 11,602,192 12,182,301 12,791,416 13,430,987

Transfer from Operating 3600 Storm Sewer Maintenance 249,519 261,995 275,095 288,849 303,292 318,456 334,379 351,098 368,653 387,086
Proposed Bright’s Grove Sewage Treatment Facility (2,000,000) (400,000)

Combined Sewer Separation (2,181,699) (1,668,579) (1,765,972) (2,339,000) (2,648,000) (2,721,288) (2,721,287) (2,864,513) (1,273,117) (3,333,333)
Flood Mitigation - Forcemains (4,340,000) (1,190,820) (1,265,246)
Gladwish Drive Extension (165,880)
Mobile Crane Replacement (330,000)
Public Works Facilities (708,333) (550,000) (700,000) (666,666) (550,000) (258,333) (116,667) (133,333) (166,667)
Sewer/Water/Road Reconstruction (1,001,080) (1,200,000) (1,400,000) (1,600,000) (1,800,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,100,000)
St Andrews Treatment Plant Process Improvements - TBD (500,000) (2,850,000) (4,050,000) (2,850,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000)
Stormwater Management Facilities (75,000) (500,000) (500,000) (75,000) (75,000) (75,000) (75,000) (500,000) (75,000) (75,000)
Wastewater Pump - Lift Station Improvements (950,000) (2,150,000) (950,000) (2,150,000) (2,000,000) (2,000,000) (600,000) (650,000) (2,500,000)
Watermain/Forcemain Replacement - Michigan Avenue (2,759,500)
WPCC St. Andrews Street - Admin Building Upgrades (4,500,000)

6616 Capital Infrastructure - Sewer Total 3,571,311 2,865,705 4,864,245 8,121,014 11,417,681 16,099,066 21,240,528 12,053,883 21,742,013 26,453,201
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Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6617 Capital 
Infrastructure - 
Water

Opening 
Balance Opening Balance 3,680,756 4,112,309 5,736,565 5,402,599 4,814,573 3,610,929 2,628,716 2,335,122 1,956,771 1,999,395
Projected 
Revenue Transfer from Operating 3705 Water Distribution 6,220,472 6,531,496 6,858,070 7,200,974 7,561,023 7,939,074 8,336,027 8,752,829 9,190,470 9,649,994
Proposed Combined Sewer Separation (2,181,699) (1,668,579) (1,765,972) (2,339,000) (2,648,000) (2,721,287) (2,721,288) (2,864,513) (4,455,909) (3,333,334)

Flood Mitigation - Forcemains (970,000) (306,885) (326,065)
Public Works Facilities (708,333) (550,000) (700,000) (666,666) (550,000) (258,333) (116,667) (133,333) (166,667)
Sewer/Water/Road Reconstruction (863,320) (1,200,000) (1,400,000) (1,600,000) (1,800,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,100,000)
Vidal Street Watermain (533,400) (873,442)
Water Meter Replacement Project (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000)
Watermain Replacement (3,000,000) (3,000,000) (3,500,000) (3,500,000) (3,500,000) (4,000,000) (4,000,000) (4,000,000)
Watermain/Forcemain Replacement - Michigan Avenue (1,090,500)

6617 Capital Infrastructure - Water Total 4,112,309 5,736,565 5,402,599 4,814,573 3,610,929 2,628,716 2,335,122 1,956,771 407,999 1,899,388

6619 Municipal 
Drain 
Rehabilitation

Opening 
Balance Opening Balance 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627
Projected 
Revenue Transfer from Operating 3040 Municipal Drains 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Proposed Annual Drainage Expenditures (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000)

6619 Municipal Drain Rehabilitation Total 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627 155,627
Kiwanis 
Campus

Opening 
Balance Opening Balance 50,914 55,914 60,914 65,914 70,914 75,914 80,914 85,914 90,914 95,914
Projected 
Revenue Rental Revenue 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

6635 Seaway Kiwanis Campus Total 55,914 60,914 65,914 70,914 75,914 80,914 85,914 90,914 95,914 100,914
6650 Suncor 
Agora Capital 

Opening 
Balance Opening Balance 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617

6650 Suncor Agora Capital  Total 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617 193,617
6660 Pedestrian 
Safety

Opening 
Balance Opening Balance 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

6660 Pedestrian Safety Total 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
6665 Bright's 
Grove Library

Opening 
Balance Opening Balance (25,000) 0 0 0 0 0 0 0 0 0
Proposed Bright's Grove Library (2,666,667) (2,746,667)

6665 Bright's Grove Library Total (2,691,667) (2,746,667) 0 0 0 0 0 0 0 0

254



2025 PROPOSED 10-YEAR RESERVES PLAN

Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
6670 Ferry Dock 
Hill

Opening 
Balance Opening Balance 0 0 0 0 0 0 0 0 0 0

6670 Ferry Dock Hill Total 0 0 0 0 0 0 0 0 0 0
6675 OLG 
Contribution 
Reserve

Opening 
Balance Opening Balance 0 0 400,000 800,000 1,200,000 1,600,000 2,000,000 2,400,000 2,800,000 3,200,000
Projected 
Revenue Transfer from Operating 1350 Other Revenue - Slot Revenue 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000
Proposed Clearwater Arena Improvements (400,000)

6675 OLG Contribution Reserve Total 0 400,000 800,000 1,200,000 1,600,000 2,000,000 2,400,000 2,800,000 3,200,000 3,600,000
6900 Internal 
Borrowing 
Reserve

Opening 
Balance Opening Balance (8,700,136) (7,324,992) (5,949,848) (4,574,704) (3,199,560) (1,824,416) (449,272) 0 0 0
Projected 
Revenue

Reserve Transfer - From 6015 Development Charges 
(2020 10 Yr Loan Payback) 925,874 925,874 925,874 925,874 925,874 925,874
Reserve Transfer - From 6015 Development Charges 
(2021 10 Yr Loan Payback) 449,270 449,270 449,270 449,270 449,270 449,270 449,272

6900 Internal Borrowing Reserve Total (7,324,992) (5,949,848) (4,574,704) (3,199,560) (1,824,416) (449,272) 0 0 0 0
Grand Total 31,903,520 27,353,336 22,037,736 25,844,356 29,993,857 34,840,921 43,210,617 52,721,847 64,899,352 70,514,296

Reserve Type Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
9999 Unfunded 
Projects Proposed Asset Management - Facility Improvements (1,000,000) (1,030,000) (1,060,900) (1,092,727) (1,125,509) (1,159,274) (1,194,052) (1,229,874) (1,266,770) (1,304,773)

Asset Management - Road Rehabilitation (1,000,000) (1,030,000) (1,060,900) (1,092,727) (1,125,509) (1,159,274) (1,194,052) (1,229,874) (1,266,770) (1,304,773)
Asset Management - Watermain, Sanitary and Storm Sewer 
Replacements (1,000,000) (1,030,000) (1,060,900) (1,092,727) (1,125,509) (1,159,274) (1,194,052) (1,229,874) (1,266,770) (1,304,773)
Canatara Park (2,000,000) (2,060,000) (2,121,800)
Competitive Market Analysis - Business Parks (5,250,000) (6,000,000)
Electric Transit Fleet (1,000,000) (1,030,000) (1,060,900) (1,092,727) (1,125,509) (1,159,274) (1,194,052) (1,229,874) (1,266,770) (1,304,773)
Fire Station Paving (570,000)
Flood Mitigation (2,000,000) (2,060,000) (2,121,800) (2,185,454) (2,251,018) (2,318,548) (2,388,105) (2,459,748) (2,533,540) (2,609,546)
Harbour Project (5,000,000) (5,150,000) (5,304,500) (5,463,635) (5,627,544) (5,796,370) (5,970,261) (6,149,369) (6,333,850)
Multi Use Recreational Facility (7,000,000) (7,210,000) (7,426,300) (7,649,089)
Norm Perry Park (2,500,000) (2,575,000) (2,652,250)
Police Facility Replacement (15,000,000) (15,000,000) (15,000,000) (15,000,000)
Sarnia Chris Hadfield Airport Masterplan Implementation (473,000) (1,434,000) (925,000) (1,512,000) (8,946,000) (1,064,000) (1,383,000) (60,002) (1,297,000)
Waterfront Masterplan Projects (6,600,000) (3,000,000) (3,000,000) (3,000,000) (8,941,200) (3,788,100) (6,555,300) (1,476,000) (3,000,000)

9999 Unfunded 
Projects Total (25,420,000) (44,863,000) (42,935,700) (43,131,751) (40,322,138) (25,317,288) (20,579,984) (16,208,505) (16,809,992) (15,459,490)
Grand Total (25,420,000) (44,863,000) (42,935,700) (43,131,751) (40,322,138) (25,317,288) (20,579,984) (16,208,505) (16,809,992) (15,459,490)
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2025 DEDICATED RESERVE AND RESERVE FUND REVENUE AND EXPENDITURES

* # Reserve Description Reserve 
Revenue

Reserve 
Expense

Revenues Directly to Reserves
6005 Parkland Dedication Reserve Fund Cash in Lieu of Parkland Levies (est)  20,000 
6015 Development Charges Development Charge Levies (est)  1,700,000 
6020 Provincial Gas Tax Provincial Gas Tax  1,042,723 
6025 Federal Gas Tax Canada Community Building Fund  2,359,548 
6045 OCIF OCIF Funding  6,236,396 
6055 ICIP - Investing in Canada Infrastructure Fund ICIP Funding 3,141,525  
6060 Disaster Mitigation Fund Disaster Mitigation Funding 2,665,705  
6065 Other Senior Government Grants RTSF (Rural Transit Solutions Fund) 2,880,000  
6065 Other Senior Government Grants Housing Enabling Water Systems Fund 183,500  
6235 YMCA Reserve Investment Interest (est)  12,000 
6240 Strangway Centre Endowment Investment Interest (est)  2,000 
6300 Business Park Rental Income  8,433 
6340 Bluewater Gymnastics Lease Payment  95,419 
6380 Tourism Infrastructure Reserve MAT Tax (est) 97,000  
6520 911 Equipment Lease Payment 2,700  
6595 Police Equipment Sale of Vehicles (est) 40,000  
6615 Capital Infrastructure Reserve Sting Surcharge Revenue (est) 130,000  
6615 Capital Infrastructure Reserve Fire Marque Cost Recovery Program (est)  5,000 
6635 Seaway Kiwanis Campus Rental Revenue (est)  5,000 

Total Reserve Revenue: 20,626,949  
Expenditures Directly from Reserves

* 6220 WSIB Self Insurance Claims Payments (est) (1,919,260)  
* 6225 Self-Insurance Reserve Claims Payments (est) (525,000)  
* 6235 YMCA Reserve YMCA Payment (est) (12,000)  
* 6240 Strangway Centre Endowment Annual Interest Payment Strangway (est) (2,000)  

6265 Airport Hangar Operating Costs (13,000)  
* 6300 Business Park Lawn Maintenance (20,000)  

6300 Business Park Land Appraisals (10,000)  
* 6375 Airport Operator Council Approved - Airport Liquidity Support (400,000)  
* 6380 Tourism Infrastructure Reserve ORMHA Fees (1,250)  

> 6515 Police Building Facility Repairs/Upgrades (400,000)  
> 6515 Police Building Furnishings (50,000)  
> 6520 911 Equipment 911 Equipment (300,000)  
> 6520 911 Equipment Radio Communications (165,000)  

6525 Works Equipment Equipment (Fleet) Replacement (2,455,000)  
* 6580 Tax Stabilization Tax Appeals (600,000)  
* 6585 Tax Stabilization - Transit Tax Appeals (30,000)  

> 6595 Police Equipment Equipment (Fleet) Replacement - Police (1,000,000)  
> 6595 Police Equipment Defensive Equipment (20,000)  
> 6595 Police Equipment Police Technology (175,000)  
> 6595 Police Equipment Systems & Softwares (550,000)  

6615 Capital Infrastructure Hoses & Nozzles (105,000)  
6615 Capital Infrastructure Marine 1 Floating Dock (25,000)  
6615 Capital Infrastructure Flagpole Replacement (50,000)  
6615 Capital Infrastructure Economic Development Master Plan (100,000)  
6615 Capital Infrastructure Blackwell Diamond Backstop Improvements (65,000)  
6615 Capital Infrastructure Baxter Park Court Enhancements (45,000)  
6616 Capital Infrastructure - Sewer Equipment (Fleet) Replacement - Fire (190,000)  

* 6619 Municipal Drain Rehabilitation Annual Expenditures (100,000)  
Total Direct from Reserves Revenue and Expense: 20,626,949   (9,327,510)  

* Annual request for estimated expenditures; no Reserve Template Request form submitted
> Police direct from reserves as per submission from Director of Police Financial Services on August 16th, 2024 - approved by SPSB on 

August 27th, 2024
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2025 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2025

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2025

6005 Parkland 
Dedication 
Reserve Fund

Opening 
Balance Opening Balance     150,731 150,731     
Developer 
Levies Levies - Cash in Lieu of Parkland    20,000 20,000   

6005 Parkland Dedication Reserve Fund Total 150,731      20,000      170,731    
6015 
Development 
Charges

Opening 
Balance Opening Balance  5,817,850 5,817,850  

Reserve 
Transfer

Reserve Transfer - To 6900 Internal 
Borrowing Reserve 
(2020 10 Yr Loan Repayment)  (925,874) (925,874)    
Reserve Transfer - To 6900 Internal 
Borrowing Reserve 
(2021 10 Yr Loan Repayment)  (449,270) (449,270)    

Capital 
Projects Gladwish Drive Extension   (2,930,070) (2,930,070)    
Developer 
Levies Development Charge Levies    1,700,000 1,700,000  

6015 Development Charges Total 5,817,850   1,700,000     (4,305,214)    3,212,636     

6020 Provincial 
Gas Tax

Opening 
Balance Opening Balance     587,749 587,749     
Senior
Government 
Grants Provincial Gas Tax    1,042,723 1,042,723  
Operating 
Transfer Transfer to Operating 3140 Transit Revenue  (893,211) (893,211)    

Transfer to Operating 3195 Care-A-Van Revenue  (120,000) (120,000)    
Capital 
Projects Transit Fleet Upgrades - Zero Emissions  (595,000) (595,000)    

6020 Provincial Gas Tax Total 587,749      1,042,723     (1,608,211)    22,261      
6025 Canada 
Community 
Building Fund

Opening 
Balance Opening Balance  1,439,336 1,439,336  
Senior
Government 
Grants Canada Community Building Fund    2,359,548 2,359,548  
Capital
Projects Shoreline Protection   (2,300,000) (2,300,000)    

Fire Station 5 - Architectural Concept 
Design and Construction   (1,000,000) (1,000,000)    

6025 Canada Community Building Fund Total 1,439,336   2,359,548     (3,300,000)    498,884    
6035 Building 
Permit 
Revenue

Opening 
Balance Opening Balance  1,593,051 1,593,051  
Operating 
Transfer Transfer to Operating 5020 Building  (500,714) (500,714)    

6035 Building Permit Revenue Total 1,593,051   (500,714)   1,092,337     
6040 Federal
Harbour 
Reserve Fund

Opening 
Balance Opening Balance    (0) (0)     
Operating 
Transfer Transfer to Operating 2066 Sarnia Harbour   -   -    

6040 Federal Harbour Reserve Fund Total (0)   -      (0)       

6045 OCIF
Opening 
Balance Opening Balance  3,290,475 3,290,475  
Senior
Government 
Grants OCIF Funding    6,236,396 6,236,396  
Capital
Projects Road Rehabilitation   (3,920,000) (3,920,000)    

Wastewater Pump - Lift Station Improvements   (1,500,000) (1,500,000)    
Flood Mitigation - Forcemains  (790,000) (790,000)    
Sewer/Water/Road Reconstruction   (2,909,600) (2,909,600)    
Watermain/Forcemain Replacement - 
Michigan Avenue  (150,000) (150,000)    

6045 OCIF Total 3,290,475   6,236,396     (9,269,600)    257,271    
6050 Ontario
Municipal 
Commuter 
Cycling

Opening 
Balance Opening Balance  34,141 34,141   

6050 Ontario Municipal Commuter Cycling Total 34,141  34,141      
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2025 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2025

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2025

6055 ICIP -
Investing in 
Canada 
Infrastructure 
Program

Opening 
Balance Opening Balance     -   -    
Senior
Government 
Grants

ICIP Grant - Fleet Expansion & 
Replacement - Conventional Bus    1,466,600 1,466,600  
Vidal Street Watermain (ICIP Grant - Federal)   800,000 800,000     
Vidal Street Watermain (ICIP Grant - Provincial)   666,600 666,600     
Transit Facility Renovations (ICIP Grant) - SAR11   208,325 208,325     

Capital
Projects Vidal Street Watermain (ICIP Grant - Federal)  (800,000) (800,000)    

Vidal Street Watermain (ICIP Grant - Provincial)  (666,600) (666,600)    
Fleet Expansion & Replacement 
(ICIP Grant) - Federal  (800,000) (800,000)    
Fleet Expansion & Replacement 
(ICIP Grant) - Provincial  (666,600) (666,600)    
ICIP Grant - Transit Facility Renovations  - 
SAR11 - Federal  (125,000) (125,000)    
ICIP Grant - Transit Facility Renovations  - 
SAR11 - Provincial    (83,325) (83,325)  

6055 ICIP - Investing in Canada Infrastructure Program Total - 3,141,525 (3,141,525)    -     

6060 Disaster 
Mitigation Fund

Opening 
Balance Opening Balance     -   -    
Senior
Government 
Grants

Disaster Mitigation Funding - 
Sewer Separation    2,665,705 2,665,705  

Capital
Projects Combined Sewer Separation   (2,665,705) (2,665,705)    

6060 Disaster Mitigation Fund Total - 2,665,705 (2,665,705)    -    
6065 Other
Senior 
Government 
Grants

Opening 
Balance Opening Balance  11,193 11,193   
Senior
Government 
Grants Transit Facility Renovations - RTSF   500,000 500,000     

Transit Fleet Upgrades - Zero Emissions - RTSF    2,380,000 2,380,000  
Wellington Street Water/Sanitary/Storm 
Sewer Extension - Housing Enabling   183,500 183,500     

Capital 
Projects Transit Fleet Upgrades - Zero Emissions   (2,380,000) (2,380,000)    

Transit Facility Renovations  (500,000) (500,000)    
Wellington Street Water/Sanitary/Storm 
Sewer Extension  (183,500) (183,500)    

6065 Other Senior Government Grants Total 11,193  3,063,500     (3,063,500)    11,193      
6070 Ontario
Building Faster 
Fund

Opening 
Balance Opening Balance     400,000 400,000     
Capital 
Projects

Wellington Street Water/Sanitary/Storm 
Sewer Extension    (66,500) (66,500)  

6070 Ontario Building Faster Fund Total 400,000      (66,500)     333,500    
6220 WSIB Self
Insurance

Opening 
Balance Opening Balance  4,279,691 4,279,691  
Operating 
Transfer Transfer from Operating - Payroll - WSIB    1,919,260 1,919,260  
Direct from
Reserve 
Expense WSIB Claims Estimate   (1,919,260) (1,919,260)    

6220 WSIB Self Insurance Total 4,279,691   1,919,260     (1,919,260)    4,279,691     
6225 Self-
Insurance 
Reserve

Opening 
Balance Opening Balance  3,678,025 3,678,025  
Operating 
Transfer

Transfer from Operating 
2490 Corporate Municipal   486,593 486,593     
Transfer from Operating 
3100 Transit Transportation   198,799 198,799     
Transfer from Operating 
3705 Water Distribution      8,196 8,196     
Transfer from Operating 
3510 Sewer Admin    21,142 21,142   

258



2025 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2025

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2025

6225 Self-
Insurance 
Reserve

Operating 
Transfer

Transfer from Operating - 
Booking Insurance    50,000 50,000   

Direct from
Reserve 
Expense Self Insurance Claims Payments  (525,000) (525,000)    

6225 Self-Insurance Reserve Total 3,678,025   764,730    (525,000)   3,917,755     
6230 Façade
Improvement 
Loan

Opening 
Balance Opening Balance  29,296 29,296   

6230 Façade Improvement Loan Total 29,296  29,296      
6235 YMCA
Reserve

Opening 
Balance Opening Balance     600,000 600,000     
Direct from
Reserve 
Expense YMCA Payments    (12,000) (12,000)  
Interest Investment Interest    12,000 12,000   

6235 YMCA Reserve Total 600,000      12,000      (12,000)     600,000    
6240 
Strangway 
Centre 
Endowment

Opening 
Balance Opening Balance     155,208 155,208     
Direct from
Reserve 
Expense Annual Interest Payment Strangway      (2,000) (2,000)    
Interest Investment Interest      2,000 2,000     

6240 Strangway Centre Endowment Total 155,208      2,000  (2,000)       155,208    
6250 Elm-High-
Ex-Wood Park

Opening 
Balance Opening Balance    5,686 5,686     

6250 Elm-High-Ex-Wood Park Total 5,686    5,686  

6265 Airport
Opening 
Balance Opening Balance  35,945 35,945   
Direct from
Reserve 
Expense Airport Hangar - Insurance & Utilities    (13,000) (13,000)  

6265 Airport Total 35,945  (13,000)     22,945      
6270 Legacy
Fund

Opening 
Balance Opening Balance  48,699 48,699   
Operating 
Transfer

Transfer to Operating 
4601 Recreation Programs - Kids Funfest      (2,400) (2,400)    

6270 Legacy Fund Total 48,699  (2,400)       46,299      
6300 Business
Park

Opening 
Balance Opening Balance     396,891 396,891     
Other
Revenue Lease Revenue      8,433 8,433     
Direct from
Reserve 
Expense Lawn Maintenance    (20,000) (20,000)  

Land Appraisals    (10,000) (10,000)  
6300 Business Park Total 396,891      8,433  (30,000)     375,324    

6305 Perch 
Creek Harbour 

Opening 
Balance Opening Balance     155,880 155,880     

6305 Perch Creek Harbour  Total 155,880      155,880    

6340 Bluewater 
Gymnastics

Opening 
Balance Opening Balance     227,826 227,826     
Other
Revenue Lease Revenue    95,419 95,419   

6340 Bluewater Gymnastics Total 227,826      95,419      323,244    
6350 
Development 
Contingency 

Opening 
Balance Opening Balance  47,147 47,147   

6350 Development Contingency  Total 47,147  47,147      
6365 Sarnia 
Harbour

Opening 
Balance Opening Balance  3,794,732 3,794,732  
Operating 
Transfer

Transfer from Operating 
2066 Sarnia Harbour   122,485 122,485     
Transfer from Operating 
2065 Sidney Smith & Mission Park Docks   258,557 258,557     

6365 Sarnia Harbour Total 3,794,732   381,042    4,175,774     
6370 Canatara 
Park Projects

Opening 
Balance Opening Balance     126,093 126,093     

6370 Canatara Park Projects Total 126,093      126,093    
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Reserve Project Type Description
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Opening 
Balance 

January 2025
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Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2025

6375 Airport 
Operator

Opening 
Balance Opening Balance     397,472 397,472     

Reserve 
Transfer

Transfer from 6615 Capital Infrastructure - 
Airport Operator Liquidity Support   400,000 400,000     

Direct from
Reserve 
Expense Airport Operator Liquidity Support  (400,000) (400,000)    

6375 Airport Operator Total 397,472      400,000    (400,000)   397,472    
6380 Tourism
Infrastructure 
Reserve Fund

Opening 
Balance Opening Balance     401,540 401,540     
Other
Revenue ORMHA - MAT TAX revenue    97,000 97,000   
Direct from
Reserve 
Expense

Ontario Restaurant Hotel and Motel 
Association      (1,250) (1,250)    

6380 Tourism Infrastructure Reserve Fund Total 401,540      97,000      (1,250)       497,290    
6390 Police 
Services Board 
Discretionary 
Fund

Opening 
Balance Opening Balance     279,031 279,031     

6390 Police Services Board Discretionary Fund Total 279,031      279,031    
6400 Election
Expenses

Opening 
Balance Opening Balance     302,340 302,340     
Operating 
Transfer Transfer from Operating 2100 Elections   151,170 151,170     

6400 Election Expenses Total 302,340      151,170    453,510    
6450 Water
Rates 
Stabilization

Opening 
Balance Opening Balance  2,382,084 2,382,084  

6450 Water Rates Stabilization Total 2,382,084   2,382,084     
6470 Care-A-
Van - Vehicle

Opening 
Balance Opening Balance  98,773 98,773   
Retired Debt Retired Debt    17,706 17,706   

6470 Care-A-Van - Vehicle Total 98,773  17,706      116,479    
6515 Police
Building

Opening 
Balance Opening Balance     249,000 249,000     
Operating 
Transfer

Transfer from Operating 
2625 Police - Station   500,000 500,000     

Direct from
Reserve 
Expense Furnishings    (50,000) (50,000)  

Facility Repairs/Upgrades  (400,000) (400,000)    
6515 Police Building Total 249,000      500,000    (450,000)   299,000    

6520 911 
Equipment

Opening 
Balance Opening Balance  99,400 99,400   
Other
Revenue Lease Revenue      2,700 2,700     
Operating 
Transfer

Transfer from Operating 
2610 Police - Communications   400,000 400,000     

Direct from
Reserve 
Expense 911 Equipment  (300,000) (300,000)    

Radio Communications  (165,000) (165,000)    
6520 911 Equipment Total 99,400  402,700    (465,000)   37,100      

6525 Works
Equipment

Opening 
Balance Opening Balance  1,327,671 1,327,671  
Operating 
Transfer Transfer to Operating 3005 PW Admin  (100,000) (100,000)    

Transfer to Operating 3015 Work Centre  (517,395) (517,395)    
Transfer to Operating 
3020 Equipment Maintenance   (1,581,153) (1,581,153)    

Equipment / 
Fleet 
Replacement Equipment (Fleet) Replacement   (2,455,000) (2,455,000)    
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2025

6525 Works 
Equipment

Operating 
Transfer - Fleet 
Contribution

Transfer from Operating 
2022 IT - Vehicle Contribution    10,290 10,290   
Transfer from Operating 
2052 Property - Vehicle Contribution    38,010 38,010   
Transfer from Operating 
3005 PW Admin - Vehicle Contribution    23,310 23,310   
Transfer from Operating 
3008 Road Maintenance Rural - 
Vehicle Contribution   397,123 397,123     
Transfer from Operating 
3009 Street Maintenance 
Concrete - Vehicle Contribution   130,095 130,095     
Transfer from Operating 
3010 Street Maintenance Urban - 
Vehicle Contribution   382,935 382,935     
Transfer from Operating 
3011 Street Maintenance Winter - 
Vehicle Contribution   467,775 467,775     
Transfer from Operating 
3015 Work Centre - Vehicle Contribution   124,215 124,215     

Transfer from Operating 
3034 Engineering Traffic - Vehicle Contribution      9,030 9,030     
Transfer from Operating 
3035 Engineering Development - 
Vehicle Contribution    16,922 16,922   
Transfer from Operating 
3036 Engineering Construction - 
Vehicle Contribution    47,250 47,250   
Transfer from Operating 
3040 Municipal Drains - Vehicle Contribution      9,030 9,030     
Transfer from Operating 
3500 Sanitary Sewer Maintenance - 
Vehicle Contribution   406,579 406,579     
Transfer from Operating 
3501 Pump Station Maintenance - 
Vehicle Contribution   107,293 107,293     
Transfer from Operating 
3505 WPCC - Vehicle Contribution    45,410 45,410   
Transfer from Operating 
3506 BG Lagoons - Vehicle Contribution    11,464 11,464   
Transfer from Operating 
3507 Bio-Solids - Vehicle Contribution    29,940 29,940   
Transfer from Operating 
3705 Water Distribution - Vehicle Contribution   361,057 361,057     
Transfer from Operating 
3706 Lead Reduction - Vehicle Contribution    10,017 10,017   

   37,065 37,065   
Transfer from Operating 3880 Garbage 
Recyclin g - Vehicle Contribution

Transfer from Operating 4510 Park 
Maintenance - Vehicle Contribution   731,220 731,220     

Transfer from Operating 4511 Sports Field 
Maintenance - Vehicle Contribution      3,885 3,885     
Transfer from Operating 4515 
Greenhouse - Vehicle Contribution    11,550 11,550   
Transfer from Operating 4551 
Arboriculture - Vehicle Contribution   398,580 398,580     
Transfer from Operating 4705 Sarnia 
Arena - Vehicle Contribution    34,125 34,125   
Transfer from Operating 4708 Clearwater 
Arena - Vehicle Contribution    43,050 43,050   
Transfer from Operating 4710 PASA - 
Vehicle Contribution    76,020 76,020   
Transfer from Operating 5020 Building 
Department - Vehicle Contribution    26,823 26,823   
Transfer from Operating 5035 By-Law 
Enforcement - Vehicle Contribution    55,980 55,980   
Transfer from Operating 3885 Compost - 
Vehicle Contribution    78,750 78,750   

6525 Works Equipment Total 1,327,671   4,124,793     (4,653,548)    798,916    
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6565 Police
Operating 
Contingency

Opening 
Balance Opening Balance     508,800 508,800     

6565 Police Operating Contingency Total 508,800      508,800    
6580 Tax 
Stabilization

Opening 
Balance Opening Balance  1,293,219 1,293,219  
Direct from
Reserve 
Expense Tax Appeals  (600,000) (600,000)    

6580 Tax Stabilization Total 1,293,219   (600,000)   693,219    6581 
6581 Operating 
Contingency 

Opening 
Balance Opening Balance  3,333,474 3,333,474  
Operating 
Transfer

Transfer from Operating 2490 Corp 
Municipal   250,000 250,000     
Transfer to Operating 2490 Corp Municipal   (1,000,000) (1,000,000)    

6581 Operating Contingency  Total 3,333,474   250,000    (1,000,000)    2,583,474     
6585 Tax 
Stabilization - 
Transit

Opening 
Balance Opening Balance     455,058 455,058     
Operating 
Transfer

Transfer from Operating 1055 Taxation 
Transit Area    30,000 30,000   

Direct from
Reserve 
Expense Tax Appeals    (30,000) (30,000)  

6585 Tax Stabilization - Transit Total 455,058      30,000      (30,000)     455,058    
6590 Sewer
Rates 
Stabilization

Opening 
Balance Opening Balance     935,815 935,815     

6590 Sewer Rates Stabilization Total 935,815      935,815    
6595 Police
Equipment

Opening 
Balance Opening Balance    (500,000) (500,000)    
Other
Revenue Other Revenues    40,000 40,000   
Operating 
Transfer

Transfer from Operating 2625 Police - 
Station    1,715,000 1,715,000  

Equipment / 
Fleet 
Replacement Police Technology  (175,000) (175,000)    

Systems & Software  (550,000) (550,000)    
Defensive Equipment    (20,000) (20,000)  
Vehicles   (1,000,000) (1,000,000)    

6595 Police Equipment Total (500,000)     1,755,000     (1,745,000)    (490,000)  
6614 Capital
Infrastructure - 
Transit

Opening 
Balance Opening Balance     860,859 860,859     
Retired Debt Retired Debt   212,195 212,195     
Operating 
Transfer

Transfer from Operating 3125 Transit 
Admin    87,805 87,805   
Transfer from Operating 1055 Taxation - 
Transit Area - Asset Management   166,483 166,483     
Transfer from Operating 3120 Transit Premises    40,000 40,000   
Transfer from Operating 3170 Care-A-Van    40,000 40,000   

Capital
Projects Transit Bus Stop Improvements  (100,000) (100,000)    

Fleet Expansion & Replacement  (533,400) (533,400)    
ICIP Grant - Transit Facility Renovations  - 
SAR11    (41,675) (41,675)  
Transit Facility Renovations  (425,000) (425,000)    

6614 Capital Infrastructure - Transit Total 860,859      546,483    (1,100,075)    307,267    
6615 Capital
Infrastructure

Opening 
Balance Opening Balance  9,039,483 9,039,483  
Other
Revenue Fire Marque Cost Recovery Program      5,000 5,000     

Sting Surcharge Revenue   130,000 130,000     
Reserve 
Transfer

Airport Operator Liquidity Support 
- Transfer to 6375  (400,000) (400,000)    

Retired Debt Retired Debt    1,100,000 1,100,000  
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2025 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2025

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2025

6615 Capital 
Infrastructure

Operating 
Transfer

Transfer from Operating 1350 Other 
Revenue - Interest Allocation  -  -    
Transfer from Operating 
2490 Corp Municipal    1,914,775 1,914,775  
Transfer from Operating 
2490 Corp Municipal - Asset Management    2,571,504 2,571,504  
Transfer from Operating 
1200 Ontario Grants Unconditional - OMPF   256,133 256,133     
Transfer from Operating 3705 Water 
Distribution    57,595 57,595   
Transfer from Operating 3510 Sewer 
Admin    90,345 90,345   

Direct from
Reserve 
Expense Economic Development Master Plan  (100,000) (100,000)    

Hoses & Nozzles  (105,000) (105,000)    
Marine 1 Floating Dock    (25,000) (25,000)  
Flagpole Replacement    (50,000) (50,000)  
Blackwell Diamond Backstop 
Replacements    (65,000) (65,000)  
Baxter Park Court Enhancements    (45,000) (45,000)  

Capital
Projects Bunker Gear  (215,000) (215,000)    

Road Rehabilitation    (80,000) (80,000)  
Clearwater Arena Improvements   (1,400,000) (1,400,000)    
PASA Improvements   (3,500,000) (3,500,000)    
Traffic Signals  (200,000) (200,000)    
Tecumseh Park/Cox Youth Centre 
Improvements  (300,000) (300,000)    
Norm Perry Park  (300,000) (300,000)    
Germain Park  (200,000) (200,000)    
Streetlight Replacement  (100,000) (100,000)    
Playground Equipment  (300,000) (300,000)    
Parks Equipment  (235,000) (235,000)    
Fire Truck Replacement 
- Pumper Tanker 4  (550,000) (550,000)    
Former Michigan Ave Landfill 
Remediation  (300,000) (300,000)    
Combined Sewer Separation  (587,197) (587,197)    
Gladwish Drive Extension  (479,050) (479,050)    
Compost Site Improvements  (250,000) (250,000)    
Police Facility Replacement  (500,000) (500,000)    
Sports Field Equipment  (350,000) (350,000)    
Active Transportation Masterplan Projects  (675,000) (675,000)    

Equipment / 
Fleet 
Replacement Equipment (Fleet) Replacement - Fire  (190,000) (190,000)    

6615 Capital Infrastructure Total 9,039,483   6,125,352     (11,501,247)  3,663,588     
6616 Capital
Infrastructure - 
Sewer

Opening 
Balance Opening Balance  3,357,706 3,357,706  
Retired Debt Retired Debt    2,659,511 2,659,511  
Operating 
Transfer

Transfer from Operating 3500 Sanitary 
Sewer Maintenance    8,657,734 8,657,734  
Transfer from Operating 3600 Storm 
Sewer Maintenance   249,519 249,519     

Capital
Projects Stormwater Management Facilities    (75,000) (75,000)  

Flood Mitigation - Forcemains   (4,340,000) (4,340,000)    
St Andrews Treatment Plant Process 
Improvements - TBD  (500,000) (500,000)    
Combined Sewer Separation   (2,181,699) (2,181,699)    
Gladwish Drive Extension  (165,880) (165,880)    
Mobile Crane Replacement  (330,000) (330,000)    
Sewer/Water/Road Reconstruction   (1,001,080) (1,001,080)    
Watermain/Forcemain Replacement - 
Michigan Avenue   (2,759,500) (2,759,500)    

6616 Capital Infrastructure - Sewer Total 3,357,706   11,566,764   (11,353,159)  3,571,311     
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2025 PROPOSED RESERVE AND RESERVE FUND BUDGET

Reserve Project Type Description

Forecasted 
Opening 
Balance 

January 2025

Total 
Revenue

Total Spent / 
Committed

Forecasted 
Balance 

December 
2025

6617 Capital
Infrastructure - 
Water

Opening 
Balance Opening Balance  3,680,756 3,680,756  
Operating 
Transfer

Transfer from Operating 
3705 Water Distribution    6,220,472 6,220,472  

Capital
Projects Water Meter Replacement Project  (150,000) (150,000)    

Vidal Street Watermain  (533,400) (533,400)    
Flood Mitigation - Forcemains  (970,000) (970,000)    
Combined Sewer Separation   (2,181,699) (2,181,699)    
Sewer/Water/Road Reconstruction  (863,320) (863,320)    
Watermain/Forcemain Replacement - 
Michigan Avenue   (1,090,500) (1,090,500)    

6617 Capital Infrastructure - Water Total 3,680,756   6,220,472     (5,788,919)    4,112,309     

6619 Municipal 
Drain 
Rehabilitation

Opening 
Balance Opening Balance     155,627 155,627     
Operating 
Transfer

Transfer from Operating 
3040 Municipal Drains   100,000 100,000     

Direct from
Reserve 
Expense Annual Drainage Expenditures  (100,000) (100,000)    

6619 Municipal Drain Rehabilitation Total 155,627      100,000    (100,000)   155,627    
6635 Seaway
Kiwanis 
Campus

Opening 
Balance Opening Balance  50,914 50,914   
Other
Revenue Rental Revenue      5,000 5,000     

6635 Seaway Kiwanis Campus Total 50,914  5,000  55,914      
6650 Suncor
Agora Capital 

Opening 
Balance Opening Balance     193,617 193,617     

6650 Suncor Agora Capital  Total 193,617      193,617    
6660 
Pedestrian 
Safety

Opening 
Balance Opening Balance  20,000 20,000   

6660 Pedestrian Safety Total 20,000  20,000      
6665 Bright's
Grove Library

Opening 
Balance Opening Balance     (25,000) (25,000)  
Capital
Projects Bright's Grove Library   (2,666,667) (2,666,667)    

6665 Bright's Grove Library Total (25,000)       (2,666,667)    (2,691,667)   
6670 Ferry
Dock Hill

Opening 
Balance Opening Balance     -   -    

6670 Ferry Dock Hill Total -        -    
6675 OLG
Contribution 
Reserve

Opening 
Balance Opening Balance     -   -    
Operating 
Transfer

Transfer from Operating 1350 Other 
Revenue - Slot Revenue   400,000 400,000     

Capital
Projects Clearwater Arena Improvements  (400,000) (400,000)    

6675 OLG Contribution Reserve Total - 400,000 (400,000)   -     
6900 Internal
Borrowing 
Reserve

Opening 
Balance Opening Balance     (8,700,136) (8,700,136)    

Reserve 
Transfer

Reserve Transfer - From 6015 
Development Charges (2020 10 Yr Loan 
Payback)   925,874 925,874     
Reserve Transfer - From 6015 
Development Charges (2021 10 Yr Loan 
Payback)   449,270 449,270     

6900 Internal Borrowing Reserve Total (8,700,136)  1,375,144     (7,324,992)   
Forecasted Balance December 2025   47,103,148    57,479,866   (72,679,494) 31,903,520   
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2025 Direct from Reserves Request 

Requested by: 
Kelly Provost, Director, Economic Development 

Please be advised that the following Reserves Expenditures are requested for the 
2025 budget year: 

Item Description / Justification Specific Reserve Amount 
Airport Hangar 
Insurance and 
Utilities 

The new hangar is complete 
and staff are marketing the 
opportunity for occupancy.  

While the hangar is 
unoccupied, the City is 
responsible for the operating 
costs and insurance coverage 
until a tenant takes over the 
space.  

Insurance and utilities are 
estimated at $13,000 annually. 

6265 Airport $13,000 
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2025 Direct from Reserves Request 

Requested by: 
Kelly Provost, Director, Economic Development 

Please be advised that the following Reserves Expenditures are requested for the 
2025 budget year: 

Item Description / Justification Specific Reserve Amount 
Business Park 
Land 
Appraisals 

In keeping with the City’s land 
disposition bylaw, prior to the 
sale of municipally-owned 
land in the business parks the 
City enlists the services of a 
qualified appraisal 
professional external to the 
City to complete an appraisal. 
The reserve requests equates 
to the cost of approximately 3 
appraisals in 2025. 

6300 Business 
Park Reserve 

$10,000 
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2025 Direct from Reserves Request 

Requested by: 
Kelly Provost, Director, Economic Development 

Please be advised that the following Reserves Expenditures are requested for the 
2025 budget year: 

Item Description / Justification Specific Reserve Amount 
Economic 
Development 
Master Plan 
Implementation 

The City of Sarnia’s Economic 
Development Master Plan 
kicked off in August 2024 is 
expected to be delivered to 
Council in early 2025.  

This request is a placeholder to 
support the implementation of 
the recommendations 
included within the Master 
Plan. Advancement of any 
implementation efforts will be 
dependent upon Council’s 
adoption of the Master Plan.  

This aligns with the City of 
Sarnia’s Council Strategic Plan 
which identifies Economic 
Resilience as a priority. The 
recommendations of the 
Master Plan will include 
activities to further efforts in 
economic growth, resilience, 
and diversification of Sarnia’s 
economy.  

6615 Capital 
Infrastructure 

Reserve 

$100,000 
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2025 Direct from Reserves Request 

Requested by: 
Jeff Weber, Fire Chief 

Please be advised that the following Reserves Expenditures are requested for the 
2025 budget year: 

Item Description / Justification Specific Reserve Amount 
Hoses, nozzles 
and 
appliances 

Replacing retired inventory 6615 Capital 
Infrastructure 

$105,000 

Chief 1 Vehicle Life-cycle replacement  6615 Capital 
Infrastructure 

$80,000 

Chief 4 Vehicle Life-cycle replacement 6615 Capital 
Infrastructure 

$110,000 

Marine 1 
Floating Dock 

For new vessel and storage 
location 

6615 Capital 
Infrastructure 

$25,000 

268



2025 Direct from Reserves Request 

Requested by: 
Community Services 

Please be advised that the following Reserves Expenditures are requested for the 
2025 budget year: 

Item Description / Justification Specific Reserve Amount 
Flagpole 
Replacement 

Replacement program for 
flagpole structures. Many 
flagpole pulley systems are 
broken which require a 
bucket truck from Forestry and 
Arborists to reach the flag, 
making it very costly to 
raise/lower or switch flags. 

6615 Capital 
Infrastructure 

$50,000 

Blackwell 
Diamond 
Backstop 
Replacement 

Replacement of the backstop 
at one of the City’s premier 
ball diamonds. The current 
condition of the backstop is 
unsafe and the replacement 
would include new netting 
and poles. 

6615 Capital 
Infrastructure 

$65,000 

Baxter Park 
Court 
Enhancements 

Recommend the 
reconfiguration of the Baxter 
Park multi-use court to include 
two separate, official size 
pickleball courts and one 
community size recreation 
basketball court. Included in 
this project would be netting, 
additional sub-surfacing, and 
top surfacing of the courts. 

6615 Capital 
Infrastructure 

$45,000 
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 2025 PROPOSED EQUIPMENT REPLACEMENT LIST (CITY FLEET) *

New or 
Replacement 

Equipment 
Requested

Unit # to be 
Replaced

Description of Existing Equipment: 
Year Make Model Primary User Plans for Equipment Being 

Replaced
Fleet Reserve 

(6525)

Capital 
Infrastructure 

Reserve (6615)

Replacement 1 Progator 633-2002-CS Replace 1 2002 John Deere ProGator VGOTTURF016687 with the 
same or an RTV Comm Trade in or place on Gov 

Deals  $  35,000 

Replacement 1 Jacobsen 489-2010-CS Tri King 1900D 670432474 Comm Trade in or place on Gov 
Deals  $  65,000 

Replacement 1 Vermeer BC1500 531-2009-CS Vermeer CHIPPER BC1500  20 VIN 1VR2161V291002097 Comm Trade in or place on Gov 
Deals  $  165,000 

Replacement 1 Toro Sand Pro 705-1994-CS SAND PRO 500  08881-50438 Comm Trade in or place on Gov 
Deals  $  65,000 

Replacement Freightliner 559-2011-CS Freightliner Bucket Truck Boom TEREX XT55-65 SERIAL 210143030  F/L 
60,000KM VIN 1FVACYDT2BDAY7030 Comm Trade in or place on Gov 

Deals  $  475,000 

Replacement 1 Freightliner Plow 61-2014-PW International 7500 4X2 Plow Truck 1HTWKAZRX-EJ763613 PW Trade in or place on Gov 
Deals  $  400,000 

Replacement 1 Freightliner Plow 64-2014-PW International 7500 4X2 Plow Truck 1HTWKAZR2-EH763614 PW Trade in or place on Gov 
Deals  $  400,000 

Replacement 1 Freightliner Plow 66-2014-PW International 7500 4X2 Plow Truck 1HTWKAZR8EJ763612 PW  $  400,000 

Replacement 1 Freightliner 70-2014-PW Freightliner 4700-SB plow Truck with Wing 5KKHAXDV0E9FK2237 PW  $  450,000 

 $  2,455,000  $  - 

*Excluding Police replacements
This list represents the anticipated fleet needs for the current budget year. Unexpected equipment failures and/or changes in the supply chain or economics may result in revisions to the equipment

replaced during the year. The City will stay within the approved replacement budget. 
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 2025 PROPOSED EQUIPMENT REPLACEMENT LIST (FIRE FLEET) *

New or 
Replacement 

Equipment 
Requested

Unit # to be 
Replaced

Description of Existing Equipment:  
Year Make Model Primary User Plans for Equipment Being Replaced

Capital 
Infrastructure 

Reserve (6615)

Replacement Pick-up Truck C1 2013 Chevorlet Equinox Fire Chief
Fire department business, 

emergency response, carry PPE and 
resources, towing trailers

 $ 80,000 

Replacement Pick-up Truck C4 2013 Chevrolet 2500 HD On-duty Platoon 
Chief

Emergency response, command, 
carry PPE, SCBA cylinders, small 

equipment
 $ 110,000 

 $ 190,000 

*Excluding Police replacements
This list represents the anticipated fleet needs for the current budget year. Unexpected equipment failures and/or changes in the supply chain or economics may result in revisions to the 

equipment replaced during the year. The City will stay within the approved replacement budget. 
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6005 Parkland 
Dedication 
Reserve Fund

Opening 
Balance Opening Balance              525,381               525,381 
Developer 
Levies Levies - Cash in Lieu of Parkland - 2024               20,000 20,000 

Interest Interest Earned 5,351 5,351 
Capital 
Projects

Norm Perry Park - Bollard and Bleacher 
Replacement - 2024             (200,000)             (200,000)
Errol Russell Park Improvements - Score 
Board Replacement - 2024             (200,000)             (200,000)

6005 Parkland Dedication Reserve Fund Total 525,381            25,351            (400,000)           150,731            
6015 
Development 
Charges

Opening 
Balance Opening Balance         13,283,493          13,283,493 
Developer 
Levies Development Charge Levies - 2024          1,700,000            1,700,000 

Interest Interest Earned           (519,244)             (519,244)

Reserve 
Transfer

Reserve Transfer - To 6900 Internal 
Borrowing Reserve (2020 10 Yr Loan 
Repayment) - 2024             (925,874)             (925,874)

Reserve Transfer - To 6900 Internal 
Borrowing Reserve (2021 10 Yr Loan 
Repayment) - 2024             (449,270)             (449,270)

Direct from 
Reserve 
Expense

Direct from Reserves - Development Area 
2 Environmental Assessment - 2019             (137,204)             (137,204)
Growth Management Consulting 
Services - 2020               (33,505)               (33,505) 

Projects Rapids Pkwy Extension - 2021          (1,943,670)          (1,943,670)
Traffic Signals - Confederation st - 2021             (125,323)             (125,323)
Capital - Watermain Replacement - 
Various - 2018             (223,713)             (223,713)
Active Transportation - London Road Trail - 2022             (225,000)             (225,000)
Active Transportation - London Line Multi-
Use Trail - 2022             (400,000)             (400,000)
Bio Solids Improvements  - 2022             (649,995)             (649,995)
Rapids Pkway Extension - 2023          (2,427,417)          (2,427,417)
Competitive Market Analysis - Business 
Parks - 2023             (269,361)             (269,361)
Gladwish Drive Extension - 2023               (86,067)               (86,067)
Rapids Pkwy Extension - 2024             (750,000)             (750,000)

6015 Development Charges Total 13,283,493       1,180,756       (8,646,399)        5,817,850         
6020 Provincial 
Gas Tax

Opening 
Balance Opening Balance           3,482,477            3,482,477 

Senior 
Government 
Grants Provincial Gas Tax - 2024          1,042,723            1,042,723 

Interest Interest Earned               15,721 15,721 
Operating 
Transfer

Transfer to Operating 3140 Transit 
Revenue - 2024             (893,211)             (893,211)
Transfer to Operating 3195 Care-A-Van 
Revenue - 2024             (120,000)             (120,000)

Capital 
Projects

Capital - Transit Bus Stop Improvements - 
2020 (5,325) (5,325)
Transit Bus Stop Improvements - 2021               (56,985)               (56,985)
Fleet Expansion & Replacement - 
Conventional Bus - 2022             (426,161)             (426,161)
Transit Bus Stop Improvements - 2022               (56,985)               (56,985)
Zero Emission Bus implementation 
planning - 2023               (34,627)               (34,627)
Transit Bus Stop Improvements - 2023               (56,985)               (56,985)
Fleet Expansion & Replacement - 
Conventional Bus - 2023               (60,000)               (60,000)
Fleet Expansion & Replacement - 2024             (720,090)             (720,090)
Transit Fleet Upgrades - Zero Emissions - 2024             (500,000)             (500,000)
Terminal Upgrades - SAR06 - 2024             (102,679)             (102,679)
Transit Facility Renovations  - SAR11 - Roof 
- 2024             (166,700)             (166,700)
Transit Facility Renovations  - SAR11 - 
Garage Doors - 2024               (70,014)               (70,014)

Transit Facility Renovations  - SAR11 - Fuel 
Pumps & Storage Tank Replacements - 
2024               (50,010)               (50,010)
Transit Terminal Upgrades - SAR12 - 2024             (633,400)             (633,400)

6020 Provincial Gas Tax Total 3,482,477         1,058,444       (3,953,172)        587,749            
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6025 Canada 
Community 
Building Fund

Opening 
Balance Opening Balance           1,930,249            1,930,249 

Senior 
Government 
Grants Canada Community Building Fund - 2024          2,265,166            2,265,166 

Interest Interest Earned 1,252 1,252  
Projects Ferry Dock Hill - 2021             (100,000)             (100,000)

Bridges & Culverts - 2022 -                           -   
Sarnia Chris Hadfield Airport Infrastructure 
Upgrades - 2022 -                           -   
Clearwater Arena Improvements - 2022             (170,150)             (170,150)
Beach Volleyball courts - 2022             (147,883)             (147,883)
Waterfront Improvements - 2022             (150,000)             (150,000)
Shoreline Protection - 2024          (2,500,000)          (2,500,000)
Michigan Bridge - 2023 CCBF Reporting 2,592 2,592 
Beach Volleyball Courts - 2023 CCBF 
Reporting 2,117 2,117 
WPCC Improvements - 2023 CCBF 
Reporting               305,993               305,993 

6025 Canada Community Building Fund Total 1,930,249         2,266,418       (2,757,332)        1,439,336         
6035 Building 
Permit Revenue

Opening 
Balance Opening Balance           1,802,853            1,802,853 

Interest Interest Earned               74,726 74,726 
Operating 
Transfer Transfer to Operating 5020 Building - 2024             (225,577)             (225,577)

Direct from 
Reserve 
Expense Records Digitization Project - 2021               (17,495)               (17,495)

Service Space Modernization - 2021               (27,902)               (27,902)
Electronic Plans Review solution - 2022               (13,554)               (13,554)

6035 Building Permit Revenue Total 1,802,853         74,726            (284,528)           1,593,051         
6040 Federal 
Harbour 
Reserve Fund

Opening 
Balance Opening Balance              341,742               341,742 

Interest Interest Earned               14,461 14,461 
Operating 
Transfer

Transfer to Operating 2066 Sarnia 
Harbour - 2024             (291,203)             (291,203)

Direct from 
Reserve 
Expense Security Enhancements - 2022               (65,000)               (65,000)

6040 Federal Harbour Reserve Fund Total 341,742            14,461            (356,203)           (0) 

6045 OCIF
Opening 
Balance Opening Balance 3,958,572.46            3,958,572 

Senior 
Government 
Grants OCIF Funding - 2024          5,422,953            5,422,953 

Interest Interest Earned               25,495 25,495  
Projects Road Rehabilitation - 2023          (1,632,064)          (1,632,064)

AFT - Active Transportation - 2023 -                           -   
Cathcart Blvd Intersection Repurposed 
Funds - 2023               (54,221)               (54,221)
Bridges & Culverts - 2023             (310,261)             (310,261)
2024 Bridges & Culverts - 2024             (470,000)             (470,000)
Road Rehabilitation - 2024          (3,650,000)          (3,650,000)

6045 OCIF Total 3,958,572         5,448,448       (6,116,546)        3,290,475         

6050 Ontario 
Municipal 
Commuter 
Cycling

Opening 
Balance Opening Balance 32,755 32,755 

Interest Interest Earned 1,386 1,386 
6050 Ontario Municipal Commuter Cycling Total 32,755              1,386 34,141              
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program

Opening 
Balance Opening Balance 0 0 

Senior 
Government 
Grants

ICIP Grant - Transit Signal Priority & 
Accessibility               36,700 36,700 

Direct to Reserves - ICIP Grant - Active 
Transportation Infrastructure - Confederal 
Multi-Use Trail - 2020             289,835               289,835        
Technology Implementation (CMMS) - 
2020             348,328               348,328 

Direct to Reserves - ICIP Grant - Transit 
Signal Priority & Accessibility - 2020             159,150               159,150 
Potential ICIP Grant - Sport & Recreation 
(Jackson Pool) - 2021          1,412,886            1,412,886 
ICIP Grant - Transit Bus Stop 
Improvements - 2021             100,673               100,673 

ICIP Grant - Transit Maintenance 
Equipment Upgrades & Replacements - 
2021               82,897 82,897 
ICIP Grant - Transit Signal Priority & 
Accessibility - 2021             274,953               274,953 
ICIP Grant - COVID-19 Infrastructure 
Improvements - 2021 -                           -   
ICIP Grant - Active Transportation Projects - 2022          1,173,281            1,173,281 

ICIP Grant - Fleet Expansion & 
Replacement - Conventional Bus - 2022             243,603               243,603 
ICIP Grant - Transit Bus Stop 
Improvements - 2022 1,906 1,906 

ICIP Grant - Transit Maintenance 
Equipment Upgrades & Replacements - 
2022             282,320               282,320 
ICIP Grant - Plank Road Reconstruction - 2022          1,174,090            1,174,090 
ICIP Grant - Plank Road Reconstruction - 2023             440,203               440,203 
ICIP Grant - Transit Bus Stop 
Improvements - 2023               68,816 68,816      
Equipment Upgrades & Replacements - 
2023             219,990               219,990 
ICIP Grant - Terminal Upgrades - 2022 - 
SAR06             759,731               759,731 

ICIP Grant - Fleet Expansion & 
Replacement - Conventional Bus - 2024          1,979,910            1,979,910 
ICIP Grant - Plank Road Reconstruction - 2024             673,907               673,907 
Transit Facility Renovations (ICIP Grant) - 
SAR11 - 2024          1,433,276            1,433,276 
Vidal Street Watermain (ICIP Grant - 
Federal) - 2024          1,850,000            1,850,000 
Vidal Street Watermain (ICIP Grant - 
Provincial) - 2024          1,541,513            1,541,513 
ICIP Grant - Active Transportation Projects 
- 2024               73,330 73,330 
ICIP Grant - Terminal Upgrades - SAR06 - 2024             282,321               282,321 
ICIP Grant - Terminal Upgrades - SAR12 - 2024          1,466,600            1,466,600 

Capital 
Projects

Capital - Active Transportation 
Infrastructure - Confederation Multi-Use 
Trail (ICIP Grant) - 2020             (117,509)             (117,509)
Capital - Standard Technology 
Implementation (ICIP Grant) - 2020             (348,328)             (348,328)
Capital - Transit Signal Priority & 
Accessibility (ICIP Grant)- 2020             (159,150)             (159,150)  q p  
Upgrades & Replacements (ICIP Grant) - 
2021               (82,897)               (82,897)
Transit Signal Priority & Accessibility (ICIP 
Grant) - 2021             (274,953)             (274,953)
COVID-19 Infrastructure Improvements - 
(ICIP Grant) - 2021 (0) (0)
Active Transportation Projects (ICIP 
Grant) - 2022          (1,173,281)          (1,173,281)
Fleet Expansion & Replacement - 
Conventional Bus (ICIP Grant) - 2022             (243,603)             (243,603)
Plank Road Reconstruction (ICIP Grant) - 
2022          (1,174,090)          (1,174,090)
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6055 ICIP - 
Investing in 
Canada 
Infrastructure 
Program

Capital 
Projects

Transit Bus Stop Improvements (ICIP 
Grant) - 2022             (102,579)             (102,579)   
Upgrades & Replacements (ICIP Grant) - 
2022             (282,320)             (282,320)
Sport & Recreation (ICIP Grant - Jackson 
Pool) - 2021          (1,412,886)          (1,412,886)
Active Transportation Projects (ICIP 
Grant) - 2023             (172,326)             (172,326)
Plank Road Reconstruction (ICIP Grant) - 
2023             (440,203)             (440,203)
Transit Bus Stop Improvements (ICIP 
Grant) - 2023               (68,816)               (68,816)   
Upgrades & Replacements (ICIP Grant) - 
2023             (219,990)             (219,990)
Traffic Signals & Accessibility 
Improvements (ICIP Grant) - 2023               (36,700)               (36,700)
Terminal Upgrades (ICIP Grant) - 2022 - 
SAR06             (759,731)             (759,731)

ICIP Grant - Fleet Expansion & 
Replacement - Conventional Bus - 
Federal - 2024          (1,080,000)          (1,080,000)

ICIP Grant - Fleet Expansion & 
Replacement - Conventional Bus - 
Provincial - 2024             (899,910)             (899,910)
Plank Road Reconstruction (ICIP Grant) - 
Federal - 2024             (404,360)             (404,360)
Plank Road Reconstruction (ICIP Grant) - 
Provincial - 2024             (269,547)             (269,547)

ICIP Grant - Transit Facility Renovations  - 
SAR11 - Roof - Federal - 2024             (500,000)             (500,000)

ICIP Grant - Transit Facility Renovations  - 
SAR11 - Roof - Provincial - 2024             (333,300)             (333,300)

ICIP Grant - Transit Facility Renovations  - 
SAR11 - Garage Doors - Federal - 2024             (210,000)             (210,000)

ICIP Grant - Transit Facility Renovations  - 
SAR11 - Garage Doors - Provincial - 2024             (139,986)             (139,986)

ICIP Grant - Transit Facility Renovations  - 
SAR11 - Fuel Pumps & Storage Tank 
Replacements - Federal - 2024             (150,000)             (150,000)

ICIP Grant - Transit Facility Renovations  - 
SAR11 - Fuel Pumps & Storage Tank 
Replacements -Provincial - 2024               (99,990)               (99,990)
Vidal Street Watermain (ICIP Grant - 
Federal) - 2024          (1,850,000)          (1,850,000)
Vidal Street Watermain (ICIP Grant - 
Provincial) - 2024          (1,541,513)          (1,541,513)
Transit Terminal Upgrades (ICIP Grant) - 
SAR12 (Federal) - 2024             (800,000)             (800,000)
Transit Terminal Upgrades (ICIP Grant) - 
SAR12 (Provincial) - 2024             (666,600)             (666,600)
Active Transportation Projects (ICIP 
Grant) - Federal - 2024               (40,000)               (40,000)
Active Transportation Projects (ICIP 
Grant) - Provincial - 2024               (33,330)               (33,330)
Terminal Upgrades (ICIP Grant) - Federal - 
SAR06 - 2024             (154,000)             (154,000)
Terminal Upgrades (ICIP Grant) - 
Provincial - SAR06 - 2024             (128,321)             (128,321)

6055 ICIP - Investing in Canada Infrastructure Program Total 0 16,370,217     (16,370,217)      0 
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6060 Disaster 
Mitigation Fund

Opening 
Balance Opening Balance 0 0 

Senior 
Government 
Grants

Disaster Mitigation Funding - Sewer 
Separation - 2023             696,124               696,124 
Disaster Mitigation Funding - Sewer 
Separation - 2024          2,502,396            2,502,396 

Capital 
Projects

Sewer Separation (Disaster Mitigation 
Funding) - 2022 -                           -   
Sewer Separation (Disaster Mitigation 
Funding) - 2023             (640,582)             (640,582)
Sewer Separation (Disaster Mitigation 
Funding) - 7549 - 2024             (527,319)             (527,319)
Sewer Separation (Disaster Mitigation 
Funding) - 7555 - 2024          (2,030,619)          (2,030,619)

6060 Disaster Mitigation Fund Total 0 3,198,520       (3,198,520)        0 

6065 Other 
Senior 
Government 
Grants

Opening 
Balance Opening Balance 11,193 11,193 

Senior 
Government 
Grants AFT Grant - 2023               75,000 75,000 

Sewage Overflow and Bypasses Program - 2023 -                           -   
Transit Fleet Upgrades - Zero Emissions - RTSF          2,000,000            2,000,000 

Capital 
Projects

AFT - Active Transportation 
(AFT Grant) - 2023               (75,000)               (75,000)
Transit Fleet Upgrades - Zero Emissions - 2024          (2,000,000)          (2,000,000)

6065 Other Senior Government Grants Total 11,193              2,075,000       (2,075,000)        11,193              
6070 Ontario 
Building Faster 
Fund

Opening 
Balance Opening Balance -                           -   

Senior 
Government 
Grants Ontario Building Faster Fund             400,000               400,000 

6070 Ontario Building Faster Fund Total - 400,000 400,000            
6220 WSIB Self 
Insurance

Opening 
Balance Opening Balance           4,082,013            4,082,013 

Interest Interest Earned             197,678               197,678 
Operating 
Transfer

Transfer from Operating - Payroll - WSIB - 
2024          1,919,260            1,919,260 

Direct from 
Reserve 
Expense WSIB Claims Estimate - 2024          (1,919,260)          (1,919,260)

6220 WSIB Self Insurance Total 4,082,013         2,116,938       (1,919,260)        4,279,691         
6225 Self-
Insurance 
Reserve

Opening 
Balance Opening Balance           3,321,634            3,321,634 

Interest Interest Earned             166,662               166,662 
Operating 
Transfer

Transfer from Operating 2490 Corporate 
Municipal - 2024             486,593               486,593 
Transfer from Operating 3100 Transit 
Transportation - 2024             198,799               198,799 
Transfer from Operating 3510 Sewer Admin - 2024               21,142 21,142 
Transfer from Operating 3705 Water 
Distribution - 2024 8,196 8,196 

Direct from 
Reserve 
Expense Self Insurance Claims Payments - 2024             (525,000)             (525,000)

6225 Self-Insurance Reserve Total 3,321,634         881,392          (525,000)           3,678,025         
6230 Façade 
Improvement 
Loan

Opening 
Balance Opening Balance 27,831 27,831 

Interest Interest Earned 1,184 1,184 
Interest - Loans 282 282 

6230 Façade Improvement Loan Total 29,296              29,296              
6235 YMCA 
Reserve

Opening 
Balance Opening Balance              600,000               600,000 

Interest Investment Interest - 2024               12,000 12,000 

Direct from 
Reserve 
Expense YMCA Payments - 2024               (12,000)               (12,000)

6235 YMCA Reserve Total 600,000            12,000            (12,000)             600,000            
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6240
Strangway 
Centre 
Endowment

Opening 
Balance Opening Balance              155,208               155,208 

Interest Investment Interest - 2024 2,000 2,000 

Direct from 
Reserve 
Expense

Annual Interest Payment Strangway - 
2024 (2,000) (2,000)

6240 Strangway Centre Endowment Total 155,208            2,000 (2,000)               155,208            
6250 Elm-High-
Ex-Wood Park

Opening 
Balance Opening Balance 5,455 5,455 

Interest Interest Earned 231 231 
6250 Elm-High-Ex-Wood Park Total 5,686 5,686 

6265 Airport
Opening 
Balance Opening Balance 46,985 46,985 

Interest Interest Earned 1,961 1,961 

Direct from 
Reserve 
Expense

Airport Hangar - Insurance & Utilities - 
2024               (13,000)               (13,000) 

Projects Hangar - Add't Funds - 2023 -                           -   
6265 Airport Total 46,985              1,961 (13,000)             35,945              

6270 Legacy 
Fund

Opening 
Balance Opening Balance 49,122 49,122 

Interest Interest Earned 1,977 1,977 

Operating 
Transfer

Transfer to Operating 4601 Recreation 
Programs - Kids Funfest - 2024 (2,400) (2,400)

6270 Legacy Fund Total 49,122              1,977 (2,400)               48,699              
6300 Business 
Park

Opening 
Balance Opening Balance              703,697               703,697 

Senior 
Government 
Grants

Council Approved - Ontario Investment 
Ready: Certified Site Program (multi-
year)               25,500 25,500 

Interest Interest Earned               26,595 26,595 
Other Revenue Lease Revenue - 2024 8,433 8,433 

Direct from 
Reserve 
Expense

Council Approved -  Ontario Investment 
Ready: Certified Site Program 2019               (66,404)               (66,404)
Council Approved -  Traffic Study -                           -   
402 Business Park development strategies - 2022               (75,000)               (75,000)
Business Park Review - External Study - 2021 -                           -   
Lawn Maintenance - 2024               (20,000)               (20,000)
Land Appraisals - 2024               (10,000)               (10,000)
Signage - 2024               (40,000)               (40,000)
Economic Development CIP               (66,144)               (66,144)

Capital 
Projects

Competitive Market Analysis - Business 
Parks - 2023               (89,787)               (89,787)

6300 Business Park Total 703,697            60,529            (367,335)           396,891            
6305 Perch 
Creek Harbour 

Opening 
Balance Opening Balance              149,552               149,552 

Interest Interest Earned 6,328 6,328 
6305 Perch Creek Harbour  Total 149,552            6,328 155,880            

6340 Bluewater 
Gymnastics

Opening 
Balance Opening Balance              197,226               197,226 

Interest Interest Earned 8,827 8,827 
Other Revenue Lease Revenue - 2024               23,664 23,664 

Direct from 
Reserve 
Expense

Principal Loan Repayment 
(Bluewater Gymnastics Building) - 2024 (1,892) (1,892)

6340 Bluewater Gymnastics Total 197,226            32,491            (1,892)               227,826            
6350 
Development 
Contingency 

Opening 
Balance Opening Balance 45,173 45,173 

Interest Interest Earned 1,974 1,974 
6350 Development Contingency  Total 45,173              1,974 47,147              

6365 Sarnia 
Harbour

Opening 
Balance Opening Balance           3,658,499            3,658,499 

Interest Interest Earned             154,812               154,812 
Operating 
Transfer

Transfer from Operating 2066 Sarnia 
Harbour - 2024             331,421               331,421 

Direct from 
Reserve 
Expense Harbour Strategic Plan - 2023             (350,000)             (350,000)

6365 Sarnia Harbour Total 3,658,499         486,233          (350,000)           3,794,732         
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6370 Canatara 
Park Projects

Opening 
Balance Opening Balance              120,974               120,974 

Interest Interest Earned 5,119 5,119 
6370 Canatara Park Projects Total 120,974            5,119 126,093            

6375 Airport 
Operator

Opening 
Balance Opening Balance              370,007               370,007 

Interest Interest Earned               27,465 27,465 

Reserve 
Transfer

Transfer from 6615 Capital Infrastructure - 
Airport Operator Liquidity Support - 2024             400,000               400,000 

Direct from 
Reserve 
Expense Airport Operator Liquidity Support - 2024             (400,000)             (400,000)

6375 Airport Operator Total 370,007            427,465          (400,000)           397,472            
6380 Tourism 
Infrastructure 
Reserve Fund

Opening 
Balance Opening Balance              352,817               352,817 

Interest Interest Earned               17,474 17,474 
Other Revenue ORMHA - MAT TAX revenue - 2024               97,000 97,000 

Direct from 
Reserve 
Expense

Transfer to Tourism Sarnia Lambton 50% 
of MAT               (64,501)               (64,501)
Ontario Restaurant Hotel and Motel 
Association - 2024 (1,250) (1,250)

6380 Tourism Infrastructure Reserve Fund Total 352,817            114,474          (65,751)             401,540            
6390 Police Services Board Discretionary Fund Total 260,000            19,031            279,031            

6400 Election 
Expenses

Opening 
Balance Opening Balance              151,170               151,170 
Operating 
Transfer

Transfer from Operating 2100 Elections - 
2024             151,170               151,170 

6400 Election Expenses Total 151,170            151,170          302,340            
6450 Water 
Rates 
Stabilization

Opening 
Balance Opening Balance           2,382,084            2,382,084 

6450 Water Rates Stabilization Total 2,382,084         2,382,084         
6470 Care-A-
Van - Vehicle

Opening 
Balance Opening Balance 81,066 81,066 

Retired Debt Retired Debt - 2024               17,706 17,706 
6470 Care-A-Van - Vehicle Total 81,066              17,706            98,773              
6515 Police Building Total 124,655            640,000          (515,655)           249,000            
6520 911 Equipment Total 861,841            1,086,867       (1,849,308)        99,400              

6525 Works 
Equipment

Opening 
Balance Opening Balance           3,526,717            3,526,717 
Operating 
Transfer

Transfer to Operating 3005 PW Admin - 
2024             (100,000)             (100,000)
Transfer to Operating 3015 Work Centre - 2024             (769,870)             (769,870)
Transfer to Operating 3020 Equipment 
Maintenance - 2024          (1,565,232)          (1,565,232)

Equipment / 
Fleet 
Replacement Equipment (Fleet) Replacement - 2023          (1,551,173)          (1,551,173)

Equipment (Fleet) Replacement - 2024          (2,239,000)          (2,239,000)
Other Sale of Vehicles/Equipment               67,936 67,936 

Operating 
Transfer - Fleet 
Contribution

Transfer from Operating 2022 IT - Vehicle 
Contribution - 2024 9,800 9,800 

Transfer from Operating 2052 Property - 
Vehicle Contribution - 2024               36,200 36,200 

              22,200 22,200 
Transfer from Operating 3005 PW Admin - 
Vehicle Contribution - 2024

Transfer from Operating 3008 Road Maintenance 
Rural - Vehicle Contribution - 2024             378,212               378,212 

            123,900               123,900 

Transfer from Operating 3009 Street 
Maintenance Concrete - Vehicle 
Contribution - 2024

            364,700               364,700 

Transfer from Operating 3011 - Maintenance Winter - 
Vehicle Contribution - 2024             445,500               445,500 
Transfer from Operating 3015 Work 
Centre - Vehicle Contribution - 2024             118,300               118,300 

8,600 8,600 

Transfer from 3035 Engineering Development - 
Vehicle Contribution - 2024               26,035 26,035 

Transfer from Operating 3010 Street Maintenance 
Urban - Vehicle Contribution - 2024

Transfer from Operating 3034 Engineering Traffic - 
Vehicle Contribution - 2024
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6525 Works 
Equipment

Operating 
Transfer - Fleet 
Contribution

Transfer from Operating 3036 Engineering 
Construction - Vehicle Contribution - 
2024               45,000 45,000 

Transfer from Operating 3040 Municipal 
Drains - Vehicle Contribution - 2024 8,600 8,600 

Transfer from Operating 3500 Sanitary 
Sewer Maintenance - Vehicle 
Contribution - 2024             387,218               387,218 

Transfer from Operating 3501 Pump 
Station Maintenance - Vehicle 
Contribution - 2024             102,184               102,184 
Transfer from Operating 3505 WPCC - 
Vehicle Contribution - 2024               43,248 43,248 

Transfer from Operating 3506 BG Lagoons 
- Vehicle Contribution - 2024               10,918 10,918 
Transfer from Operating 3507 Bio-Solids - 
Vehicle Contribution - 2024               28,514 28,514 

Transfer from Operating 3705 Water 
Distribution - Vehicle Contribution - 2024             343,864               343,864 

Transfer from Operating 3706 Lead 
Reduction - Vehicle Contribution - 2024 9,540 9,540 

Transfer from Operating 3880 Garbage 
Recycling - Vehicle Contribution - 2024               35,300 35,300 

Transfer from Operating 3885 Compost - 
Vehicle Contribution - 2024               95,000 95,000 

Transfer from Operating 4510 General 
Park Maintenance - Vehicle Contribution 
- 2024             696,400               696,400 

Transfer from Operating 4511 Sports Field 
Maintenance - Vehicle Contribution - 
2024 3,700 3,700 

Transfer from Operating 4515 Greenhouse - 
Vehicle Contribution - 2024               11,000 11,000 

Transfer from Operating 4551 Arboriculture - 
Vehicle Contribution - 2024             379,600               379,600 
Transfer from Operating 4705 Sarnia 
Arena - Vehicle Contribution - 2024               32,500 32,500 

Transfer from Operating 4708 Clearwater 
Arena - Vehicle Contribution - 2024               41,000 41,000 
Transfer from Operating 4710 PASA - 
Vehicle Contribution - 2024               72,400 72,400 

              25,546 25,546 
Transfer from Operating 5020 Building 
Department   - Vehicle Contribution - 2024

Transfer from Operating 5035 By-Law 
Enforcement - Vehicle Contribution - 2024               53,314 53,314 

6525 Works Equipment Total 3,526,717         4,026,229       (6,225,275)        1,327,671         
6565 Police Operating Contingency Total 508,800            508,800            

6580 Tax 
Stabilization

Opening 
Balance Opening Balance           2,015,769            2,015,769 

Direct from 
Reserve 
Expense

Council Approved - 1616 Blackwell Road - 
Failed Tax Sale Write Off - 2020             (122,550)             (122,550)
Tax Appeals - 2024             (600,000)             (600,000)

6580 Tax Stabilization Total 2,015,769         (722,550)           1,293,219         
6581 Operating 
Contingency 

Opening 
Balance Opening Balance           6,922,258            6,922,258 
Operating 
Transfer

Transfer from Operating 2490 Corp 
Municipal - 2024             250,000               250,000 
Transfer to Operating 2490 Corp 
Municipal - 2024          (3,900,000)          (3,900,000)

Other Revenue Greenshield Year End Surplus - 2023             219,921               219,921 

Capital 
Projects

Transfer to 7428 - Software - 
Computerized Maintenance 
Management System - 2022 Coding Error           (158,705)             (158,705)

6581 Operating Contingency  Total 6,922,258         311,217          (3,900,000)        3,333,474         
6585 Tax 
Stabilization - 
Transit

Opening 
Balance Opening Balance              455,058               455,058 
Operating 
Transfer

Transfer from Operating 1055 Taxation 
Transit Area - 2024               30,000 30,000 

6585 Tax Stabilization - Transit Total 455,058            30,000            (30,000)             455,058            
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6590 Sewer 
Rates 
Stabilization

Opening 
Balance Opening Balance              935,815               935,815 

6590 Sewer Rates Stabilization Total 935,815            935,815            
6595 Police Equipment Total (11,501)            1,604,498       (2,092,997)        (500,000)           

6614 Capital 
Infrastructure - 
Transit

Opening 
Balance Opening Balance           1,367,597            1,367,597 

Retired Debt Retired Debt - 2024             212,195               212,195 

Operating 
Transfer

Transfer from Operating 1055 Taxation - 
Transit Area - Asset Management - 2024             166,483               166,483 
Transfer from Operating 3120 Transit 
Premises - 2024               40,000 40,000 
Transfer from Operating 3170 Care-A-Van 
- 2024               34,000 34,000 

6614 Capital Infrastructure - Transit Total 1,367,597         454,094          (960,832)           860,859            
6615 Capital 
Infrastructure

Opening 
Balance Opening Balance         29,279,508          29,279,508 

Senior 
Government 
Grants SWODF -  Oversize Load Corridor - 2022             360,000               360,000 

SWODF -  Oversize Load Corridor - 2023             420,000               420,000 
SWODF -  Oversize Load Corridor - 2024             240,000               240,000 

Retired Debt Retired Debt - 2024          5,001,658            5,001,658 
Operating 
Transfer

Transfer from Operating 3510 Sewer 
Admin - 2024               90,345 90,345 
Transfer from Operating 3705 Water 
Distribution - 2024               57,595 57,595 
Transfer from Operating 2490 Corp 
Municipal - 2024          1,914,775            1,914,775 
Transfer from Operating 1200 Ontario 
Grants Unconditional - OMPF  - 2024             256,133               256,133 
Transfer from Operating 1350 Other 
Revenue - Interest Allocation - 2024             287,739               287,739 
Transfer from Operating 1350 Other 
Revenue - Slot Revenue - 2024             400,000               400,000 

Transfer from Operating 2490 Corp 
Municipal - Asset Management - 2024          2,971,504            2,971,504 
Transfer from Operating 3125 Transit 
Admin - 2024               47,805 47,805 
Transfer to Operating 4710 PASA (2024 
One Time) - 2024             (180,000)             (180,000)

Other Revenue Lease Revenue - Tower 5,820 5,820 
Fire Marque Cost Recovery Program - 2024 5,000 5,000 
Sting Surcharge Revenue - 2024             130,000               130,000 

Reserve 
Transfer

Airport Operator Liquidity Support - 
transfer to 6375 - 2024             (400,000)             (400,000)
Waterfront Masterplan Projects - Ferry 
Dock Hill - 2024          (1,000,000)          (1,000,000)
Bright's Grove Library - 2024          (2,000,000)          (2,000,000)

Direct from 
Reserve 
Expense

Direct from Reserves - Air Monitoring 
Equipment - 2019 (9,681) (9,681)
Direct from Reserves - Scott Road 
Lagoons Environmental Study - 2019 -                           -   

Direct from Reserves - St. Clair Region 
Conservation Authority Floodplain Pilot 
Project - 2019               (24,000)               (24,000)
Donation Expenses - CN (Hazmat 
Materials)               (17,828)               (17,828)
Donation Expenses - Enbridge Donation (2,982) (2,982)
Direct from Reserves - Parking Ticket 
System - 2020               (26,596)               (26,596)
Growth Management Consulting 
Services - 2020             (110,963)             (110,963)
iCity Online & Property Tax eBilling 
Module- 2021 (8,649) (8,649)
Urban Forest Management Plan - 2021               (48,335)               (48,335)
Election Support Services - 2021 -                           -   

Direct from Reserves - Fire Records 
Management System Upgrade - 2020               (40,000)               (40,000)
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6615 Capital 
Infrastructure

Direct from 
Reserve 
Expense

Accessible Pathway at Heritage Park to 
Remembrance Day Memorial Garden - 
2021 -                           -   
H&S and Insurance Claim Management 
Solution - 2022 -                           -   
Capital Planning Software Module - 2022               (40,000)               (40,000)
Dev. Area 2 Secondary Plan Update - 2022             (100,000)             (100,000)
Sarnia Arena – Rubber flooring 
replacement  - 2022               (21,650)               (21,650)
Risk, Security and Health and Safety Site 
Reviews  - 2022               (20,000)               (20,000)
New Council Training - 2022 -                           -   
Ice Suits - Fire Services - 2022 (9,000) (9,000)
Weather alerting - 2022 (7,000) (7,000)
Emergency Managment Trailer Upgrades  
- 2022               (14,390)               (14,390)
Warning Sirens Replacement - 2022               (19,234)               (19,234)
Waste Management Strategy - 2022               (88,559)               (88,559)
Operational Facilities - Preliminary Studies 
& Design Services - 2022             (133,333)             (133,333)
Active Transportation Masterplan (6,267) (6,267)
Canatara Park Masterplan - 2023             (100,000)             (100,000)
Norm Perry Park Re-Investment Plan - 2023             (100,000)             (100,000)
Multi-Use Facility Location Assessment - 2023               (25,533)               (25,533)
Asset Management - P&R Assessments & 
Planning - 2023             (113,316)             (113,316)
Defibrillators - 2023 (4,018) (4,018)
Hot Box (Asphalt Application) - 2023 -                           -   
Warning Sirens Replacement - 2023               (60,000)               (60,000)
Downtown Library Exterior Concept Plan - 2023 (5,842) (5,842)
Victims of Chemical Valley Memorial - 2023               (10,176)               (10,176)
Pat Stapleton Arena - Legionnaires 
Dressing Room - 2023               (72,399)               (72,399)
Economic Development Master Plan - 2024             (150,000)             (150,000)
Financial Software Review - 2024             (100,000)             (100,000)
Electronic Records Management 
Solution Services - 2024             (100,000)             (100,000)
Sidney Smith Dock Fencing  - 2022 -                           -   
Parcel Management Modernization - 2023               (28,200)               (28,200)
Cityworks Assets Implementation - 2023               (60,000)               (60,000)
PASA - Sting Access from Change Rooms - 2024               (25,000)               (25,000)
Mike Weir Park Naturalization - 2024               (25,000)               (25,000)
Welcome Signage at City Hall - 2024 (8,602) (8,602)
Kenwick Park - Design Services               (20,000)               (20,000)
Hoses & Nozzles - 2022 (553) (553)
Hoses & Nozzles - 2023               (30,000)               (30,000)
Hoses & Nozzles - 2024               (35,000)               (35,000) 

Projects Capital - Ferry Dock Hill - 2020             (104,656)             (104,656)
Capital - Transit Signal Priority & 
Accessibility - 2020               (56,053)               (56,053)
Traffic Signals - Confederation st - 2021               (13,448)               (13,448)
Fleet Radio & GPS Units - 2021               (75,407)               (75,407)

PASA Improvements - 
Universal/Accessibly Dressing Room - 
2021             (246,809)             (246,809)
Fire Truck Replacement - 2021               (59,890)               (59,890)
Fire Station 1 Roof Replacement - 2021 0 0 
Mobile Command Vehicle Replacement - 2021             (598,635)             (598,635)
Mobile Command Vehicle Replacement 
(Donations) - 2021             (200,000)             (200,000)
Shoreline Protection - 2021          (1,123,125)          (1,123,125)
Shoreline Protection - Emergency Repairs - 2021             (270,759)             (270,759)
Sport & Recreation  - Strangway Centre 
Gym Expansion - 2021             (142,979)             (142,979)
Streetlights - 2021 -                           -   
Transit Signal Priority & Accessibility - 2021             (100,000)             (100,000)
Cow Creek Dredging - 2021               (86,513)               (86,513)
Human Resource Information & Payroll 
System - 2021 -                           -   
Traffic Signals - Confederation St - County 
Contribution - 2021               (35,833)               (35,833)
Traffic Signals - Confederation St - 
Developer Contributions - 2021               (35,000)               (35,000)
Radio System & User Gear - 2022             (709,251)             (709,251)
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6615 Capital 
Infrastructure

Capital 
Projects

Former Michigan Landfill Remedial 
Measures - 2021               (37,708)               (37,708)
Shoreline Protection - 2022             (850,000)             (850,000)
Parking Lot Reconstruction - 2022             (290,680)             (290,680)
City Entrance Signage - 2022             (106,083)             (106,083)
Facility Access Control Systems - 2022 -                           -   
Backup Solution - 2022               (15,835)               (15,835)
Oversized Load Corridor - 2022             (290,960)             (290,960)
Plank Road Reconstruction - 2022 -                           -   
Streetlights - 2022               (15,000)               (15,000)
Traffic Signals - 2022               (40,077)               (40,077)
Tecumseh Park/Cox Youth Centre 
Improvements - 2022             (259,339)             (259,339)
Neighbourhood Parks - 2022 (7,758) (7,758)
Germain Park - 2022 0 0 
Records Management System - 2022             (180,000)             (180,000)
City Hall Building Improvements - 2022 - - 
Self Contained Breathing Apparatus 
(SCBA) Increase - 2022               (23,977)               (23,977)
Sport & Recreation (Jackson Pool) - 2021 (951,769)            (951,769)            
Cathcart Blvd Intersection Add't Funds - 2022             (474,378)             (474,378)
Sarnia Library HVAC (add't funding) - 2022               (38,012)               (38,012)
Clearwater Arena Library add't funds - 2023               (59,065)               (59,065)
IT Hardware Asset Lifecycle (telephone 
system) - 2022             (101,647)             (101,647)
Fire Station 3 Demolition, Design & 
Construction - 2023             (453,779)             (453,779)
Rapids Pkway Extension - 2023 0 0 
Strangway Community Centre - 2023             (200,000)             (200,000)
Harry Turnball Park - 2023 (0) (0)
Sarnia Library Improvements - 2023             (146,580)             (146,580)
Tecumseh Park/Cox Youth Centre 
Improvements - 2023             (550,000)             (550,000)
Engineering Facilities - 2023 -                           -   
Public Works Facilities - 2023             (220,771)             (220,771)
AFT - Active Transportation - 2023             (170,000)             (170,000)
Active Transportation Projects - 2023             (162,674)             (162,674)
Bunker Gear - 2023               (16,739)               (16,739)
Former Michigan Landfill Remedial 
Measures - 2023             (350,000)             (350,000)
IT Hardware Asset Lifecycle - 2023               (57,161)               (57,161)
Oversized Load Corridor - 2023             (922,029)             (922,029)
Oversized Load Corridor (SWODF 
Funding) - 2023               (60,000)               (60,000)

PASA Improvements - Air Conditioner 
Assessment & Design - 2023             (175,000)             (175,000)
PASA Improvements - Gender Neutral 
Dressing Room - 2023             (400,000)             (400,000)
PASA Improvements - Roof Replacement  -2023 -                           -   
PASA Improvements - Rubber Flooring - 2023             (120,000)             (120,000)
PASA Improvements - Rubber Flooring 
(additional)- 2023               (73,344)               (73,344)
Shoreline Protection - 2023          (2,000,000)          (2,000,000)
Station 1 Emergency Generator - 2023             (151,768)             (151,768)
Traffic Signals & Accessibility 
Improvements - 2023               (44,005)               (44,005)
Transportation Master Plan & Streetscape 
Improvements - 2023               (68,901)               (68,901)
Traffic Signals - 2023               (80,000)               (80,000)
Waterfront Masterplan Implementation - 2023             (947,400)             (947,400)
Norm Perry Park Bleacher Replacement -2023               (71,392)               (71,392)
Cathcart Blvd Intersection Repurposed 
Funds - 2023             (155,000)             (155,000)
Gladwish Drive Extension - 2023               (40,179)               (40,179)

Pat Stapleton Arena - Wall Repairs 
(repurposed from dressing room)- 2023             (113,894)             (113,894)
Germain Park (Jackson Pool Demolition) - 2022               (30,000)               (30,000)

Active Transportation Infrastruture - 
Repurposed Funds (7375 - 2021) - 2023             (287,531)             (287,531)

Active Transportation Infrastruture - 
Repurposed Funds (7375 - 2022) - 2023             (100,000)             (100,000)

Active Transportation Infrastruture - 
Repurposed Funds (7375 - 2023) - 2023               (37,936)               (37,936)
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6615 Capital 
Infrastructure

Capital 
Projects

Accessibility Improvement Projects 
(add'n funds) - 2023             (104,359)             (104,359)
Waddell Creek Culvert Replacement - 
2023             (375,000)             (375,000)
Brights Grove Library - 2022             (141,292)             (141,292)
Streetlights - 2021 (repurposed from 7361) (4,168) (4,168)
2024 Bridges & Culverts - 2024             (200,000)             (200,000)
Road Rehabilitation - 2024             (100,000)             (100,000)
Bunker Gear - 2024             (193,500)             (193,500)
City Hall Building Improvements (Space 
Modernization) - 2024             (250,000)             (250,000)
Pat Stapleton Arena - Scoreclock 
Replacement - 2024               (80,000)               (80,000)
Pat Stapleton Arena - Exhaust Fan System 
- 2024               (50,000)               (50,000)
Pat Stapleton Arena - Legionnaires 
Dressing Room - 2024             (425,000)             (425,000)
Pat Stapleton Arena - Interior Building 
Renovation - 2024             (120,000)             (120,000)
Active Transportation Projects (ICIP 
Grant) - Municipal - 2024               (26,670)               (26,670)
Clearwater Arena Improvements - 2024             (500,000)             (500,000)
Fire Truck Replacement 
- Pumper Tanker 4 - 2024             (400,000)             (400,000)
Former Michigan Ave Landfill Remediation - 2024             (300,000)             (300,000)
IT Hardware Asset Lifecycle - 2024             (146,667)             (146,667)
Oversized Load Corridor 
(SWODF Funding) - 2024             (240,000)             (240,000)
Oversized Load Corridor - Utility 
Upgrades/Roadwork/Dock - 2024             (260,000)             (260,000)
PASA Improvements  - Roof Replacement - 2024 -                           -   
Sewer Separation - 7549 - 2024             (127,268)             (127,268)
Sewer Separation - 7555 - 2024             (490,088)             (490,088)
Streetlight Replacement - 2024             (200,000)             (200,000)
Tecumseh Park/Cox Youth Centre 
Improvements - Ball Diamond - 2024          (1,000,000)          (1,000,000)
Traffic Signals - 2024             (150,000)             (150,000)
Active Transportation Masterplan Projects 
- Other ATMP Projects - 2024             (300,000)             (300,000)
Water Rescue Boat - 2024             (480,000)             (480,000) p      
Standard Boards & Glass Replacement - 
2024             (700,000)             (700,000)
PASA Improvements - Elevator Upgrades - 2024             (200,000)             (200,000)
PASA Improvements - Refrigeration Plant 
Replacement - Design - 2024             (700,000)             (700,000)
Tecumseh Park/Cox Youth Centre 
Improvements - Park Furniture - 2024             (100,000)             (100,000)

Active Transportation Masterplan Projects 
- Tashmoo Ave Paved Shoulder - 2024             (700,000)             (700,000)

Playground Equipment - Twin Lakes, 
Grace, Coronation, and Crescent - 2024             (200,000)             (200,000)
Public Works Facilities - Camera PVR 
Upgrade - 2024               (13,333)               (13,333)
Public Works Facilities - Facility Design - 2024               (56,667)               (56,667)
Public Works Facilities - HVAC Upgrade - 2024               (83,333)               (83,333)
Public Works Facilities - Sign Board & 
Building Signage - 2024               (16,667)               (16,667)

            (570,051)             (570,051)Rapids Parkway Extension - 2024

Engineering - Wastewater Pollution Control 
Centre - Internal Road Paving - 2024             (100,000)             (100,000)
Parks Equipment - 2024             (300,000)             (300,000)
Station 1 - Fuel Storage Tank Disposal - 2024               (75,000)               (75,000)
Station 5 - Architectural Design - 2024               (25,000)               (25,000)
Clearwater Arena Transit Terminal Staff 
Facility - 2024             (250,000)             (250,000)

PASA Improvements - Gender Neutral 
Dressing Room (Contingency Funding) - 
2024             (170,000)             (170,000)
Waddell Creek Culvert Replacement - 2024             (175,000)             (175,000)
Electric Vehicle ChargeON Program - 
City Contribution - 2024               (75,000)               (75,000)
Michigan Bridge - CCBF Correction (2,592) (2,592)
Beach Volleyball Courts - CCBF Correction (2,117) (2,117)
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6615 Capital 
Infrastructure

Capital 
Projects Water Rescue Boat - Additional Funds - 2024               (27,769)               (27,769)

Mitton Village Parkette - SCF Donation - 
MVCC - 2024               (12,708)               (12,708)
Mitton Village Parkette - SCF Donation - 2024               12,708 12,708 

Equipment / 
Fleet 
Replacement

Equipment (Fleet) Replacement - Fire - 
2022               (33,862)               (33,862)
Equipment (Fleet) Replacement - Fire - 2024               (50,000)               (50,000)

Third Party 
Contributions Traffic Signals - Developer Contributions - 2021               35,000 35,000 

Traffic Signals - County Contribution - 2021               35,833 35,833 
6615 Capital Infrastructure Total 29,279,508       12,271,915     (32,511,939)      9,039,483         

6616 Capital 
Infrastructure - 
Sewer

Opening 
Balance Opening Balance         16,842,439          16,842,439 

Retired Debt Retired Debt - 2024          2,659,511            2,659,511 
Operating 
Transfer

Transfer from Operating 3500 Sanitary 
Sewer Maintenance - 2024          8,118,818            8,118,818 

            187,081               187,081 
Transfer from Operating 3600 
Storm Sewer Maint  enance - 2024

Transfer from Operating 3600 Storm Sewer 
Maintenance - Asset Management - 2024               50,556 50,556 

Direct from 
Reserve 
Expense

WPCC Capacity & Alternate Solution 
Assessment Study - 2021             (172,720)             (172,720)
Operational Facilities - Preliminary Studies 
& Design Services - 2022             (133,333)             (133,333)
Engineering Plotter - 2022 (0) (0)
Combined Sewer areas  - Alternate 
Design Options Study - 2022             (150,000)             (150,000)
Flood Review/Risk Prioritization Study - 2023             (250,000)             (250,000)
Stormwater Rate Development - 2023             (100,000)             (100,000)
Bright's Grove Lagoon - Cell #3 
Naturalization - 2024               (75,000)               (75,000)
WPCC St. Andrews Street - Consulting 
Services - 2024               (90,000)               (90,000)

Capital 
Projects

Capital - Pumping Station Improvements - 
2020             (364,861)             (364,861)
Capital - Standard Technology 
Implementation (CMMS) - 2020               (14,400)               (14,400)
Public Works Facilities - 2100 Confed St - 2021 -                           -   
WPCC Blower Upgrade - 2021               (21,178)               (21,178)
Pumping Station Improvements  #3 - 2021             (600,000)             (600,000)
WPCC Window Replacements - 2021 -                           -   
Sanitary Sewer Oversizing - 2021             (125,000)             (125,000)
Plank Road Reconstruction - 2022             (312,500)             (312,500)
Sewer Separation - 2022 -                           -   
Bio Solids Improvements - 2022          (2,653,862)          (2,653,862)
Pumping Station Improvements  - 2022             (250,000)             (250,000)
WPCC Process Improvements - 2022               (37,092)               (37,092)
WPCC Window Replacements  (Re-
Allocation) - 2022 -                           -   
Sewer Separation - 2023          (2,165,207)          (2,165,207)
Flood Mitigation - 2023             (906,141)             (906,141)
Engineering Facilities - 2023 -                           -   
Blackwell Glen Pathway Rehabilitation - 2023             (200,000)             (200,000)
Public Works Facilities - 2023             (220,771)             (220,771)
Wastewater Pump - Lift Station 
Improvements - 2023             (494,912)             (494,912)
WPCC Biosolids Processing Upgrades - 2023          (1,000,000)          (1,000,000)
WPCC St. Andrews Street - Admin Building 
Upgrades - 2023             (349,440)             (349,440)
Bright’s Grove Sewage Treatment Facility - 2023 -                           -   
WPCC Blower Upgrade - 2023             (500,000)             (500,000)
WPCC - Ventilation Upgrades - 2023             (305,633)             (305,633)
WPCC - Internal Road Paving - 2023             (600,000)             (600,000)
Sarnia Sewer Upgrade Project - 2023             (699,076)             (699,076)
Green Watermain Replacement - 2023             (577,500)             (577,500)
Gladwish Drive Extension - 2023 (1,367) (1,367)
Sewer Separation - 7549 - 2024             (254,536)             (254,536)
Sewer Separation - 7555 - 2024             (980,176)             (980,176)
Flood Mitigation - Pumping Stations 
16 & 17 - 2024          (1,170,000)          (1,170,000)
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6616 Capital 
Infrastructure - 
Sewer

Capital 
Projects

Public Works Facilities - Camera PVR 
Upgrade - 2024               (13,333)               (13,333)
Public Works Facilities - Facility Design - 2024               (56,667)               (56,667)
Public Works Facilities - HVAC Upgrade - 2024               (83,333)               (83,333)
Public Works Facilities - Sign Board & 
Building Signage - 2024               (16,667)               (16,667)
Rapids Pkwy Extension - 2024             (600,000)             (600,000)
St Andrew's Treatment Plant Equipment - 
Basket Crane - 2024               (50,000)               (50,000)
St Andrews Treatment Plant Process 
Improvements - 2024          (2,000,000)          (2,000,000)

St Andrews Treatment Plant Process 
Improvements - Biosolids Upgrades - 2024          (1,000,000)          (1,000,000)

Wastewater Pump - Lift Station 
Improvements - Diesel Generator 
Replacements - 2024             (650,000)             (650,000)

Wastewater Pump - Lift Station 
Improvements - Smith & Loveless 
Replacements - Engineering - 2024             (300,000)             (300,000)
WPCC Improvements - CCBF Correction             (305,993)             (305,993)

St Andrews Treatment Plant Process 
Improvements - Biosolids Upgrades - 
Additional Funds -  2024          (3,650,000)          (3,650,000)

6616 Capital Infrastructure - Sewer Total 16,842,439       11,015,966     (24,500,699)      3,357,706         
6617 Capital 
Infrastructure - 
Water

Opening 
Balance Opening Balance         15,356,005          15,356,005 
Operating 
Transfer

Transfer from Operating 3705 Water 
Distribution - 2024          5,858,468            5,858,468 

Direct from 
Reserve 
Expense

Operational Facilities - Preliminary Studies 
& Design Services - 2022             (133,333)             (133,333)
Engineering Plotter - 2022 (0) (0)
Water System Model Calibration - 2022             (100,000)             (100,000)

Capital 
Projects

Capital - Water meter Replacement 
Project - 2017               (70,644)               (70,644)
Capital - Standard Technology 
Implementation (CMMS) - 2020               (14,400)               (14,400)
Plank Road Reconstruction - 2021             (556,587)             (556,587)
Backflow Prevention - 2021               (64,864)               (64,864)
Capital - Watermain Replacement - 2020             (639,526)             (639,526)
Plank Road Reconstruction - 2022          (1,927,494)          (1,927,494)
Backflow Prevention - 2022             (100,000)             (100,000)
Lead Reduction - 2022               (71,606)               (71,606)
Water meter Replacement Project - 2022             (150,000)             (150,000)
Vidal Street Bridge (Increase) - 2022             (305,012)             (305,012)
Watermain Replacement (donalda)- 2022             (327,323)             (327,323)
Vidal Street Bridge (Increase) - 2023             (400,000)             (400,000)
Capital - Watermain Replacement (VIDAL)- 2020             (122,519)             (122,519)
Plank Road - 2023             (833,333)             (833,333)
Engineering Facilities - 2023 -                           -   
Public Works Facilities - 2023             (220,771)             (220,771)
Lead Reduction - 2023             (580,000)             (580,000)
Watermain Replacement - 2021             (428,188)             (428,188)
Colborne Watermain Replacement - 2023          (1,524,542)          (1,524,542)
Green Watermain Replacement - 2023             (172,500)             (172,500)
Vidal Street Watermain - 2024          (1,233,488)          (1,233,488)
Sewer Separation - 7549 - 2024             (890,877)             (890,877)
Sewer Separation - 7555 - 2024          (3,430,617)          (3,430,617)
Watermain Replacement - Telfer - 2024          (2,640,000)          (2,640,000)
Plank Road - 2024             (426,093)             (426,093)
Public Works Facilities - Camera PVR 
Upgrade - 2024               (13,333)               (13,333)
Public Works Facilities - Facility Design - 2024               (56,667)               (56,667)
Public Works Facilities - HVAC Upgrade - 2024               (83,333)               (83,333)
Public Works Facilities - Sign Board & 
Building Signage - 2024               (16,667)               (16,667)

6617 Capital Infrastructure - Water Total 15,356,005       5,858,468       (17,533,716)      3,680,756         
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FORECASTED RESERVE AND RESERVE FUND BALANCES - DECEMBER 31, 2024

Reserve

Project Type

Description
Opening 
Balance 

January 2024
Total Revenue Total Spent /

Committed

Forecasted 
Balance 

December 2024

6619 Municipal 
Drain 
Rehabilitation

Opening 
Balance Opening Balance           1,120,627            1,120,627 
Operating 
Transfer

Transfer from Operating 3040 Municipal 
Drains - 2024             445,000               445,000 

Direct from 
Reserve 
Expense

D4-C and Bissell-McArthur Brushing and 
Bottom Cleanout             (220,000)             (220,000)
Annual Drainage Expenditures - 2024             (100,000)             (100,000) 

Projects Cole Drain - 2014             (260,000)             (260,000)
Cole Drain - 2023             (830,000)             (830,000)

6619 Municipal Drain Rehabilitation Total 1,120,627         445,000          (1,410,000)        155,627            
Kiwanis 
Campus

Opening 
Balance Opening Balance 45,914 45,914 

Other Revenue Rental Revenue - 2024 5,000 5,000 
6635 Seaway Kiwanis Campus Total 45,914              5,000 50,914              

6650 Suncor 
Agora Capital 

Opening 
Balance Opening Balance              218,617               218,617 

Direct from 
Reserve 
Expense Suncor Agora Stage - Design Services               (25,000)               (25,000)

6650 Suncor Agora Capital  Total 218,617            (25,000)             193,617            
6660 Pedestrian 
Safety

Opening 
Balance Opening Balance -                           -   

Operating 
Transfer

Transfer from Operating 3034 Engineering 
- Traffic & Street Lighting - 2024               20,000 20,000 

6660 Pedestrian Safety Total - 20,000 20,000              
6665 Bright's 
Grove Library

Opening 
Balance Opening Balance -                           -   
Reserve 
Transfer Bright's Grove Library - 2024          2,000,000            2,000,000 

Direct from 
Reserve 
Expense

Capital Fundraising Campaign - Bright's 
Grove Library - 2024               (25,000)               (25,000) 

Projects Bright's Grove Library - 2024          (2,000,000)          (2,000,000)
6665 Bright's Grove Library Total - 2,000,000 (2,025,000)        (25,000)             

6670 Ferry 
Dock Hill

Opening 
Balance Opening Balance -                           -   
Reserve 
Transfer

Waterfront Masterplan Projects - Ferry 
Dock Hill - 2024          1,000,000            1,000,000 

Capital 
Projects

Waterfront Masterplan Projects - Ferry 
Dock Hill - 2024          (1,000,000)          (1,000,000)

6670 Ferry Dock Hill Total - 1,000,000 (1,000,000)        - 
6900 Internal 
Borrowing 
Reserve

Opening 
Balance Opening Balance        (10,075,280)        (10,075,280)

Reserve 
Transfer

Reserve Transfer - From 6015 
Development Charges 
(2020 10 Yr Loan Payback) - 2024             925,874               925,874 

Reserve Transfer - From 6015 
Development Charges 
(2021 10 Yr Loan Payback) - 2024             449,270               449,270 

6900 Internal Borrowing Reserve Total (10,075,280)      1,375,144       (8,700,136)        
Forecasted Balance December 2024       111,625,763       78,596,912     (143,119,526)         47,103,148 
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

TO: Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 26, 2024 

SUBJECT: Ontario Regulation 284/09 – 2025 Budget Report 

Recommendation 
It is recommended: 

That Sarnia City Council receive and approve this report in compliance 
with Ontario Regulation 284/09 passed under the Municipal Act, 2001. 

Background 
Muncipalities are required to prepare annual financial statements in 
accordance with the Public Sector Accounting Board (PSAB) standards, using 
the full accrual method of accounting. However, they are not required to use 
the accrual method for the annual budget preparation and may use a 
modified accrual approach by excluding certain non-cash items in their 
budget. 

Ontario Regulation 284/09 states that in preparing the annual budget the 
municipality may exclude from estimated expenses all or a portion of the 
following: 

1. Amortization Expenses
2. Post-employment benefit expenses
3. Solid waste landfill closure and post closure expenses.

Prior to adopting a budget for the year that excludes any of the expenses listed 
above, the municipality is required to: 

a) Prepare a report about the excluded expenses
b) Adopt the report by resolution

The report must contain at least the following: 

1. An estimate of the change in the accumulated surplus of the municipality
to the end of the year resulting from the exclusion of any of the excluded
expenses

2. An analysis of the estimated impact on the exclusion of any of the
expenses on the future tangible capital assets funding requirement of the
municipality

Comments 
Amortization Expenses 

The City does not include amortization expenses in the operating budget, 
estimated at $21,911,703. Instead, transfers from operating to reserves are 
included to fund capital asset renovation, improvements, and purchases. 
Including amortization expenses in the annual operating budget to fund future 
replacement is not effective in determining appropriate funding levels. While 
annual amortization expenses are intended to spread a capital cost over the 

289



assets useful life, thus represent asset replacement costs required per year, they 
have limitations: they do not account for fully amortized assets, they rely on 
historical rather than actual replacement values, and they exclude new assets 
added through growth and other initiatives.  

Post-Employment Benefits 

The 2025 budget includes estimated amounts needed for retiree post 
employment benefits, and fire sick leave retirement payments, totalling 
$717,493. At the end of 2023 the full amount of the post employment liabilities 
totalled $24,436,900, these are determined by actuarial valuations and are not 
included in the annual budget.  

Solid Waste Landfill Closure and Post Closure Expenses 

PS 3270, the accounting standard related to the solid waste landfill closure and 
post closure expenses has been withdrawn and these asset costs are now 
included in the asset retirement obligation standard PS 3280. Ontario Regulation 
284/09 has not been updated to reflect these changes. The City financial 
statements no longer include solid waste landfill closure but do include asset 
retirement obligation and resulting amortization and accretion expenses. These 
expenses recognize the legal obligation associated with the retirement of a 
tangible capital asset and are not included in the annual operating budgets. 
The estimated costs included on the most recent 2023 financial statements for 
the change in this liability is $119,917. 

Estimated change in annual surplus 

The estimated change in the 2025 budget’s annual surplus resulting from the 
exclusion of the above noted expenses is calculated from the most recent 
approved 2023 Audited Financial Statements. 

2025 Proposed Budgeted Revenues 
Operating 183,838,920 
Capital 56,861,967 
Less: 
Transfer from other funds 4,714,873 (operating) 

31,430,067 (capital reserves) 
Proceeds on long term debt issue - 

Total Revenues 204,555,947 
2025 Proposed Budgeted Expenses 

Operating 183,838,920 
Capital 56,861,967 
Less: 
Transfer to other funds 29,169,100 (operating less WSIB) 
Tangible Capital Assets (TCAs) 56,861,967 
Debt Principal Payments 943,684 

Total Expenses 153,726,136 
Annual Surplus – before exclusions 50,829,811 
Exclusions from 2025 Proposed Budget 

Less: Amortization of TCAs 21,911,703 
Less: Asset Retirement Obligations 119,917 
Less: Post -employment benefits - 

Total Exclusions 22,031,620 
Annual Surplus – after exclusions 28,798,191 
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Including amortization and asset retirement obligation expenses in the annual 
operating budget would increase the tax levy by an estimated $17,111,277, 
which would represent an 18.8 per cent increase for tax supported assets. 
Additionally, water and sewer rates would need to be increased by 
approximately $4,920,343 to cover water distribution, sanitary and storm sewer 
asset amortization expenses. 

According to the Corporate Asset Management Plan – 2024, the City of Sarnia 
has a total estimated asset replacement value of $4.3 billion, with an annual 
target re-investment rate of $78.9 million. However, increasing the operating 
budget by the amortization noted above would not be sufficient in meeting the 
annual replacement requirement needs. 

The proposed 2025 budget includes transfers to capital reserves totaling 
$27,473,200, which is insufficient to achieve or maintain the annual target re-
investment target set by the capital asset management plan. Consequently, 
additional financial strategies are required to ensure appropriate levels of 
funding are included in future budgets to meet the current asset management 
re-investment levels. 

Consultation 
No consultation was required in the preparation of this report. 

Financial Implications 
Discussed within report. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Michelle Leung, Financial Analyst and reviewed by 
Kristen McGill, City Treasurer. 

Attachments: 

• none
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

TO: Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 26, 2024 

SUBJECT: 2025 Proposed Operating Budget 

Recommendation 
It is recommended: 

That Sarnia City Council approve the 2025 Proposed Operating Budget as 
presented. 

Executive Summary 

PROPERTY TAX AND USER RATES 
Property tax is collected through both the general levy and the transit special 
area levy, while the water and sewer systems are funded through user rates 
based on meter size and usage. Tax rates are set by using the approved budget 
along with assessment information and tax policy set by the County. 

PROPOSED BUDGET SUMMARY 
The 2025 Proposed Budget includes the following changes to taxation and user 
rates:  

• Total Taxation: An increase of 4.93 per cent or $4,514,403, including:
o General Operating: 3.61 per cent or $1,900,616 (2.21 per cent tax

rate increase)
o Police Services: 6.95 per cent or $2,320,878 (2.70 per cent tax rate

increase)
o Transit: 5.82 per cent or $292,909

• User Rates: A total increase of 5.43 per cent or $2,452,161, including:
o Water: 6.19 per cent or $1,236,365
o Sewer: 4.82 per cent or $1,215,796

This report highlights the key budget change drivers for each of these areas. 

WATER AND SEWER RATES 
The proposed 2025 water consumption rate is $0.9058 per cubic meter, an 
increase of $0.1115 per cubic meter or 14.04 per cent from the 2024 rate. 
Additionally, the sewer surcharge is set to decrease from 132.56 per cent to 
131.13 per cent. This report also details the proposed changes to fixed water 
distribution rates by meter size. 

PROPOSED OPERATING BUDGET 
The 2025 Proposed Operating Budget includes $183,838,920 in expenditures to 
operate the City, representing a year-over-year increase of 2.38 per cent. 

Individual departmental budget sheets are included in this package, with each 
sheet detailing: 

• 2024 Actuals
• 2024 Approved Budget
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• 2024 Forecasted Results (as of June 30, 2024)
• 2025 Proposed Changes

Each sheet also includes a percentage change between the 2025 Proposed 
Budget and the prior year’s approved budget. All these inclusions combined 
form the 2025 Proposed Operating Budget. 

POLICE SERVICES BUDGET 
The Police Service’s Budget was initially presented at the August 27, 2024, Sarnia 
Police Services Board meeting where it was approved by the Board. The Police 
budget came in at 8.86 per cent or $2,961,545 increase, but the City has 
applied mitigation of $640,667 or -0.74 per cent to the presented figures, 
bringing the Police budget down to a 6.95 per cent or $2,320,878 increase. 

Note: It is the responsibility of the Board to propose the police budget. City 
Council may approve or reject it, however if Council rejects the proposed 
budget, the Board has the ability under the Police Services Act to appeal to 
the Ontario Civilian Police Commission for final determination. 

MITIGATION EFFORTS TO MANAGE TAX INCREASES 
The City’s approach to preparing the 2025 Proposed Budget was to provide 
adequate service requirements while mitigating the budget pressures that 
would cause extremely high increases to the general levy. The pressures of the 
world economic climate and the ongoing price increases are some of these 
challenges putting pressure on the current budgets and concerns for future 
budgets. 

To reduce pressure on the general levy, the City has implemented the following 
mitigation measures, resulting in a 7.18 per cent reduction: 

• $4,301,658 reduction in transfer to 6615 Capital Infrastructure Reserve
• $600,000 reduction in transfer to 6580 Tax Stabilization Reserve
• $274,844 deferral of the transfer of interest income to reserves
• $1,000,000 contribution from 6581 Operating Contingency Reserve to

the Operating budget, with allocations as follows:
o $640,667 directed to Police
o $359,333 directed to General Operating

2025 PROJECTED CONTINGENCY RESERVE BALANCE 
Given a forecasted Quarter 3, 2024 deficit of $2,361,123, the 6581 Operating 
Contingency Reserve is projected to end 2025 with a balance of $222,351. This 
balance is critically low, limiting the reserve’s availability for future mitigation 
efforts or emergency circumstances. 

Background 
The Operating Budget represents the cost to operate and maintain municipal 
services. It includes day-to-day expenditures, including salaries, benefits, utilities, 
materials, and supplies, as well as contributions to reserves to plan for future 
infrastructure needs. Such costs are recovered through a combination of 
taxation, user charges, and grants.  

The Operating Budget consists of the following budgets: 

• General Municipal
• Police Services
• Transit
• Water
• Sewer
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Comments 
Documents included in the 2025 Proposed Operating and Reserves Budget book 
relating to the Operating Budget include: 

1. 2025 Proposed Operating Budget Summary: Taxation, Rates, Expenditures
& Revenues, including a summary of Water & Sewer Rates and Budgets

2. 2025 Proposed Operating Budget Summary – By Department
3. Total Full-Time Equivalent (FTE) Summary
4. 2025 Proposed Operating Budget Detail

1. 2025 PROPOSED OPERATING BUDGET SUMMARY: TAXATION, RATES,
EXPENDITURES & REVENUES
The following is a summary of the amounts required to be raised through taxation
and water and sewer rates to support the 2025 Operating Budgets:

Taxation 

Taxation Budget 

2024 
Approved 

Budget 
($000) 

2025 
Proposed 

Budget 
($000) 

Difference 
($000) 

Change 
(%) 

Current Operating 52,618 54,518 1,901 3.61% 
Police Services 33,408 35,729 2,321 6.95% 
General Taxation $86,026 $90,247 $4,221 4.91% 
Transit 5,034 $5,327 293 5.82% 
Total Taxation $91,060 $95,574 $4,514 4.96% 
Growth Impact 525 525 - 0.00% 
Total Taxation Revenue $91,585 $96,099 $4,514 4.93% 

Water and Sewer Rates 

Water/Sewer Rates 
Budget 

2024 
Approved 

Budget 
($000) 

2025 
Proposed 
Budget 
($000) 

Difference 
($000) 

Change 
(%) 

Water Rates 19,967 21,203 1,236 6.19% 
Sewer Rates 25,213 26,429 1,216 4.82% 
Total Rates $45,180 $47,633 $2,452 5.43% 

The growth impact amount reflects anticipated assessment growth. Since 2020, 
the Province of Ontario has placed a hold on property assessments due to the 
COVID-19 pandemic, and the timeline to resume those assessments remains 
unknown.  

The Change (%) column represents the percentage increase in taxation and 
user rates to fund the 2025 Operating, Police, Transit, Water Rates, and Sewer 
Rates Budgets. Percentage changes for tax and user rates are impacted by 
other factors that influence the rate calculation. For taxation, these include 
changes in the assessment base and tax policy implementation issues adopted 
by the County, such as the setting of tax ratios for the various tax classes. For 
user rates, these factors include estimated water consumption and the number 
of meters in the billing system. 

Consumer Price Index 
The Consumer Price Index (CPI) is widely used as an indicator of changes in the 
general level of consumer prices, or the rate of inflation. While consumer price 
inflation is slowly returning to lower levels, it has remained around 3 per cent 
throughout most of 2024.  
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Monetary Policy Report – July 2024 - Bank of Canada 
Key inflation indicators and the target range - Bank of Canada 

General Levy Change Drivers 
The 2025 Proposed Operating Budget, including Police Services, requires an 
additional $4,221,494 or 4.91 per cent to be raised through taxation. Each one 
per cent increase in the 2025 General Tax Levy equates to approximately 
$860,000 when compared to the Approved 2024 General Tax Levy. 

Key Year-over-Year Changes (General Levy) Amount 
($) 

Change 
(%) 

Variances under Management's control 
Incremental FTE additions 89,417 0.10% 
Increase in Information Technology expenses 153,062 0.18% 
Sarnia Harbour Reserve Contribution (i) 258,557 0.30% 
Pathway and Sidewalk Repairs 70,000 0.08% 

Subtotal 571,036 0.66% 
Variances outside of Management's control 

Contractual salary and benefit increases (ii) 2,530,543 2.94% 
Increase in contract & fuel costs for garbage and 
compost collection 122,000 0.14% 
Cleaning contract increases 97,137 0.11% 

Subtotal 2,749,680 3.20% 
Impacts of prior decisions 

Reversal of one-time operating support for 2024 
budget 3,900,000 4.54% 
Reversal of one-time reduction in contribution to tax 
stabilization reserve for 2024 600,000 0.70% 
One-time expense reversals (384,263) -0.45%

Subtotal $4,115,737 4.79% 
General Taxation Subtotal Before Mitigation $7,436,453 8.65% 
Mitigation 

Transfer from Operating contingency reserve (359,333) -0.42%
One-time reduction in contribution to the tax 
stabilization reserve (600,000) -0.70%
One-time reduction in contribution to the capital 
infrastructure reserve (4,301,658) -5.00%
Deferral of interest income to capital infrastructure 
reserve (274,844) -0.32%

Subtotal (5,535,835) -6.44%
Proposed General Operating Levy Increase $1,900,618 2.21% 

Sarnia Police Services budget (iii) 2,961,545 3.44% 
Mitigation (640,667) -0.74%

Police Subtotal $2,320,876 2.70% 
Total Proposed General Levy Increase $4,221,494 4.91% 

i. Previously, harbour revenues from 2065 Sidney Smith and Mission Park were
left in operating. This has been altered in 2025 as a contribution to the Sarnia
Harbour reserve. Funds are needed in this reserve to ensure available funding
for future harbour improvements and repairs.

ii. This increase is based on contractual increases, progression through wage
grids based on tenure within a position, benefit cost increases.

iii. The Sarnia Police Services budget is governed by The City of Sarnia Police
Services Board (“Board”). The Police Service budget was presented at its
August 27, 2024, meeting. Mitigation from the Operating Contingency
reserve of $640,667 or -0.74 per cent was applied to the presented budget.
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Transit Change Drivers 
The Transit Budget provides for the cost to operate and maintain the 
conventional Transit System, excluding the Care-A-Van System, which is 
included in the General Operating Budget. Only property owners within the 
Designated Transit Area are levied taxes to support this budget. 

The 2025 Proposed Transit Budget requires an additional $292,909 to be levied, 
equivalent to a 5.82 per cent increase. Each one per cent increase in the 2025 
Proposed Transit Area Budget represents approximately $50,338 when 
compared to the Approved 2024 Transit Tax Levy. 

Although the addition of a transit technician was initially proposed in the 
budget, it has been removed to help maintain a manageable tax rate increase. 

Key Year-over-Year Changes (Transit) Amount 
($) 

Change 
(%) 

Salaries & Benefits increase 206,825 4.11% 
Incremental FTE 18,489 0.37% 
Reserve Contribution Increase 40,000 0.79% 
Gasoline 15,000 0.30% 
Bus Maintenance 15,000 0.30% 
All other items combined (2,405) -0.05%
Total Proposed Transit Tax Increase $292,909 5.82% 

Water & Sewer Change Drivers 
The Water Rates Budget provides funding for the City to operate and maintain 
the water distribution system to allow the water acquired through the Lambton 
Area Water Supply System (LAWSS) to be provided to municipal ratepayers. 

The 2025 Proposed Water Rates Budget allocates $21,203,374 to be recovered 
through user rates, representing an increase in the amount to be raised through 
water billings of $1,236,365 or 6.19 per cent when compared to the Approved 
2024 Water Budget. 

The Sewer Rates Budget provides funding for the City to operate and maintain 
the municipal sanitary sewage system, including the Sewage Treatment Plant, 
Bright’s Grove Sewage Lagoons, and Storm Sewers. These costs are recovered 
by charging a Sewer Surcharge on water users with access to the municipality’s 
sanitary and storm sewer systems. 

The 2025 Proposed Sewer Area Budget provides for $26,429,286 to be recovered 
through user rates, representing an increase in the amount to be raised through 
sewer billings by $1,215,796 or 4.82 per cent when compared to the Approved 
2024 Sewer Budget. 

Key Year-over-Year Changes (Water/Sewer) Amount 
($) 

Change 
(%) 

Contribution to reserves 847,011 1.87% 
LAWSS - City's share of LAWSS Administration, 
Operating and Capital budgets (iv) 567,700 1.26% 

Works Centre Operation 411,032 0.91% 
Allocated administration (formula driven) 239,576 0.53% 
Insurance 155,121 0.34% 
Other Purchased Services & Contract Expenses 80,400 0.18% 
Building & Equipment Maintenance 78,000 0.17% 
Vehicle Expense 45,797 0.10% 
Other Changes 27,524 0.06% 
Total Proposed Water & Sewer Rate Increase $2,452,161 5.43% 

iv. The LAWSS budget is proposed pending approval by the LAWSS Board of
Directors. The City of Sarnia’s portion of LAWSS costs are based on the
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City’s water flow percentage of the entire LAWSS system. 

Water & Sewer Rates 
To balance the Water Budget, a total revenue of $21,203,374 is required. For the 
Sewer Budget (sanitary and storm), revenue of $26,429,286 is required. The 
proposed rates are based on the five-year average water usage, as 
recommended by BMA, and consider the estimated number of meters of each 
size. 

A water/sewer rate study was completed in 2021 to inform rate setting decisions 
for future years. The study identified that, at that time, the City’s residential water 
and sewer rates were 14 per cent below the provincial average, while the 
commercial and industrial rates were among the lowest in Ontario. To address 
this matter, the study recommended gradual rate increases over the coming 
years to slowly align our rates with the provincial average. The majority of the 
rate increases will be targeted on increased capital investment to address our 
infrastructure backlog. 

The water and sewer rates are a combination of fixed and variable 
components. In recent years, the proportion of fixed costs has been relatively 
to high compared to variable costs. The rate study recommended targeting 
for a structure of 60 per cent fixed and 40 per cent variable rate. As a result, 
the proposed rate increases are almost primarily focused on the variable 
portion, with minimal change to the fixed component. 

The following rates are recommended: 

Meter 
Size 

Meter 
Count 

Estimate 

2024 Approved 
Monthly Distribution 

Charge 

2025 Proposed 
Monthly Distribution 

Charge 
Change 

5/8” 23,393 $29.35 $29.35 - 
3/4” 1,958 $38.37 $37.21 ($1.16) 
1” 345 $113.80 $119.49 $5.69 

1 ½” 206 $227.62 $239.00 $11.38 
2” 237 $420.62 $441.65 $21.03 
3” 37 $809.50 $849.97 $40.47 
4” 13 $1,264.89 $1,328.13 $63.24 
6” 9 $2,629.34 $2,760.80 $131.46 
8” 1 $5,058.70 $5,311.64 $252.94 
10” 7 $8,379.89 $8,798.88 $418.99 

The proposed 2025 water consumption rate is $0.9058 per cubic meter, 
compared to the approved 2024 water consumption rate of $0.7943 per cubic 
meter. The proposed 2025 sewer surcharge is set at 131.13 per cent, a slight 
decrease from the 2024 approved surcharge of 132.56 per cent. These rates will 
take effect on January 1, 2025.  

Total Budgeted Expenditures 
The City’s total expenditures include all costs necessary to operate the City, 
including operating expenses and contributions to reserves for various projects. 
These expenditures exceed the revenue collected through property taxes and 
water/sewer rates. Other revenue sources make up the difference, which 
include user fees, grants, costs recovered, and investment income. 

The attachment titled “2025 Proposed Operating Budget Summary: Taxation, 
Rates, Expenditures & Revenues” reflects total budgeted expenditures of 
$183,838,920, reflecting an increase of $4,280,619 or 2.38 per cent increase year- 
over-year. 
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The following is a summary of the 2025 Proposed Budget Expenditures for all City 
budgets, including the Operating, Police Services, Transit, Water, and Sewer 
budgets: 

Budget Expenditures 

2024 
Approved 

Budget 
Expenditures 

($000) 

2025 
Proposed 
Budget 

Expenditures 
($000) 

Difference 
($000) 

Change  
(%) 

Current Operating 89,225 87,604 -1,621 -1.82%
Police Services 36,450 39,412 2,962 8.12% 
Transit 8,069 8,245 508 6.30% 
Taxation Subtotal 133,745 135,593 1,849 1.38% 
Water 20,057 21,273 1,216 6.06% 
Sewer 25,756 26,972 1,216 4.72% 
User Rate Subtotal 45,814 48,245 2,432 5.31% 
Total $179,558 $183,839 4,281 2.38% 

2. 2025 PROPOSED OPERATING BUDGET SUMMARY – BY DEPARTMENT
This report includes the same information as 1 above; however, it combines
revenue and expenditures for each department. If there is a net cost to the City,
the budget is represented with a positive number, whereas if there is a net
revenue to the City, the budget is represented with a negative number.

3. TOTAL FULL-TIME EQUIVALENT (FTE) SUMMARY
The Full-Time Equivalent (FTE) report includes the 2024 Approved Budget and
2025 Proposed Budget staffing broken down by permanent full-time (PFT),
permanent part-time (PPT), Temporary (TEMP) and Students (STU).

The following is a summary of the overall changes excluding police: 

Employment Type 
2024 

Approved 
Budget 

2025 
Proposed 
Budget 

Increase 
(decrease)

Permanent full-time (PFT) 443.50 447.50 4.00 
Permanent part-time (PPT) 8.20 9.00 0.80 
Temporary (TEMP) 27.50 25.84 (1.66) 
Students (STU) 22.23 21.55 (0.68) 
Total (excluding Police) 501.43 503.89 2.46 

The Police Service budget was presented at its August 27, 2024 meeting, where 
an increase of 6 Full-Time Equivalents (FTEs) was approved for the 2025 budget. 

The summary indicates a net change of 4.00 Permanent Full-Time (PFT) positions 
and 0.80 Permanent Part-Time (PPT) staff, which includes the following requests 
for new positions (two PFT and one PPT): 

1. Superintendent, Building Services, Building Division – Full-time
Funded by: 

 100% Building permit revenue

2. Mechanic, Transit – Full-time
Funded by: 

 80% Grant revenue
 16% Transit levy
 4% Tax levy
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3. Procurement Contract Coordinator, Purchasing – Part-Time
Funded by: 

 100% Tax levy

One Permanent Full-Time position, Transportation Technologist in Engineering – 
Traffic, was approved at the May 6, 2024 Council meeting. This position is funded 
by the existing temporary position that was budgeted in 2024. 

One Permanent Full-Time position, Administrative Assistant, Community Services 
has been created by converting existing temporary casual and student funding, 
along with building permit revenue.  

Other significant changes for temporary and student positions have been driven 
by the elimination of 1.50 temporary Bell contract employees, which were 
funded through cost recovery (resulting in no effect on the tax levy) and a 
contractual change for seasonal staff in Parks to be budgeted for 8 months of 
the year instead of the previous 7 months. 

Positions initially included in the budget but subsequently removed to support 
a manageable tax rate increase include: 

• Compliance Inspector and Junior Operator Coop (1.33 FTE’s) (Tax
funded)
The City is proceeding to prepare for the provincially mandated green
bin organic waste collection program. This is a major new service that
requires significant planning to implement successfully. Additional staff
capacity is required for overall program development, preparing
multiple large new contracts, route planning, public education
program, and by-law development. If the position is not added,
existing staff will need to complete this additional workload, and it
could negatively impact the overall success of the implementation.

• Utility Coordinator (tax funded)
The City has received a $7.9M grant for the extension of Wellington
Street and related infrastructure to support residential development.
Additional staff capacity is needed to successfully implement this
major capital project. The proposed position will oversee all utility
related work in the right-of-way, freeing up capacity for existing staff to
focus on this new project. If the position is not added, there will be
challenges for existing staff to implement this large project and there
will be additional requirements for external consulting support.

• Fleet Trainer (1/3 tax, 1/3 water, 1/3 sewer)
The Public Works department has had a dedicated fleet trainer for
many years. The corporate fleet includes a variety of large and
complex equipment and gaps have been identified in fleet training for
other departments throughout the corporation.  A program needs to
be created and extensive staff training for a variety of vehicles and
equipment to ensure we are in compliance with health & safety
requirements. It is anticipated this second fleet trainer position would
have full time workload for the first few years to expand the current
program and bring staff up to speed. It could then be reviewed in the
future for the long-term needs. If the position is not added, staff will look
for additional external training opportunities at a cost and training
would proceed at a slower pace.
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4. 2025 PROPOSED OPERATING BUDGET DETAIL
The 2025 Proposed Operating Budget Detail is included in the budget book for
each revenue and cost centre. The report format includes the following
components:

• 2023 Actuals: Final results from the most recently completed fiscal year.
• 2024 Budget: The budget approved by Council
• 2024 Forecast: Calculated using actual results up to the end of June

2024, plus a forecast of the results for the remainder of the year. Care
should be taken in interpreting the 2024 Forecast, as the final 2024
results will differ from those projected.

• 2025 Proposed Budget: This is comprised of the following components:
o 2025 Base Budget: The final 2024 Budget minus one-time items

included in that budget.
o 2025 One-Time Items
o 2025 Adjustments to Budget: This includes inflationary

adjustments and rate increases for the delivery of various
municipal services.

• Variance 2024 to 2025 Budget: Expressed as a percentage.

Consultation 
The Proposed Budgets have been submitted by the General Managers with 
changes or edits made during collaborative reviews with the General 
Managers, CAO, and Finance. It is important to note that service level changes 
are the responsibility of Council and have not been recommended or reflected 
within the budget. 

Financial Implications 
Discussed within this report. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Lauren Boyce, Accounting Analyst, Kelly Farr, 
Accounting Analyst, Michael Rapaich, Payroll Supervisor, and reviewed by 
Kristen McGill, City Treasurer. 

Attachments: (Refer to Proposed Operating Budget Summaries section - Tab 2) 

• 2025 Proposed Operating Budget Summary: Taxation, Rates,
Expenditures & Revenue,

• 2025 Proposed Operating Budget Summary: By Department
• Total Full-Time Equivalent (FTE) Staff Summary
• 2025 Proposed Operating Budget

300



THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

TO: Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 26, 2024 

SUBJECT: 2025 Proposed Capital Budget 

Recommendation 
For Council’s Information 

Executive Summary 
The proposed 2025 Capital Budget totals $56,861,967, with an additional 
$25,420,000 in requests that currently remain unfunded. This reflects an increase 
from the 2024 Capital Budget of $54,515,763. While these proposed investments 
address critical needs in aging infrastructure, support new development, and 
leverage grant opportunities, the current level of capital investment may not be 
sustainable if contributions to reserves are maintained at existing levels. This 
budget seeks to balance immediate infrastructure needs with the City’s long-
term fiscal responsibility and asset management goals. 

Background 
As outlined in the Capital Budget and Finance Policy (CS-027, Rev. 01), 
approved on June 17, 2019, and revised on June 22, 2020, the Capital Budget is 
a multi-year financial plan, forecasted over a ten-year timeline. The budget 
provides for the planning of future financial resources required to fund capital 
expenditures.  

The Capital Budget provides for the acquisition or rehabilitation of capital assets.  
A capital expenditure is a significant expenditure incurred to acquire, improve, 
rehabilitate, or reconstruct land, buildings, machinery/equipment, and linear 
assets (road, sewers, watermains, bridges, etc.). 

Comments 
The City is again requesting a substantial level of capital investment this year. 
The table below provides a summary of capital requests over the past five years, 
including the 2025 Proposed Capital Budget initially presented to Council as part 
of the 2024 budget to illustrate changes in planning from the previous year. 
Should forecasted reserves fall short of meeting the requested level of capital 
investments, the City will provide necessary recommendations and continue to 
monitor reserves over the next two to ten years to ensure that funding remains 
sufficient to support future capital initiatives.  
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Budget Year Total Budget 
($) 

Approved 
External 

Debt Financing 
($) 

External 
Funding 

Sources ($) 
Own Source 
Funding ($) 

2020 45,930,000 - 22,407,096 23,522,904 
2021 61,759,804 - 21,308,312 40,451,492 
2022 48,962,238 - 22,386,974 26,525,264 
2023 43,524,103 - 16,359,915 27,164,188 
2024 54,515,763 - 22,961,688 31,554,075 
2025 

(as presented in the 
2024 10-Year Plan) 

50,918,716 - 22,047,804 28,870,912 

2025 Proposed 56,861,967 - 22,501,830 34,360,137 

CAPITAL REQUESTS 
The following table summarizes proposed capital projects by category: 

Category Total value of 2025 
requests ($) 

General Government 
Community Services 

Facilities 7,966,667 
Parks 1,685,000 

Community Services Total 9,651,667 
Engineering & Operations 

Engineering 10,850,000 
Operation Services 550,000 

Engineering & Operations Total 11,400,000 
Fire 

Fire 1,765,000 
Fire Total 1,765,000 

Transit 
Transit 6,250,000 

Transit Total 6,250,000 
Water and Sewer 

Engineering 24,740,300 
Operation Services 2,405,000 
Public Works 150,000 

Water & Sewer Total 27,295,300 
Police 

Police Services 500,000 
Police Total 500,000 

Total 56,861,967 

In addition to the funded projects outlined above, there are additional 
unfunded projects that have been identified for consideration. The total amount 
of unfunded Capital requests for 2025 is $25,420,000. This amount cannot be 
managed with the current reserve and reserve fund balances and would 
require external funding.  

It is important to note, the 10-year unfunded capital plan was not intended to 
be a wish list, but rather a realistic plan of what needs to be accomplished via 
the Capital Budget if funding was not an issue. Due to their nature, these 
projects can be postponed to future years in the case of limited financial 
resources. 
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The following table summarizes the total estimated 10-year costs of these 
unfunded projects: 

Category Project Term Total Unfunded 
2025-2034 ($) 

General 
Government 
Economic 
Development 

Competitive Market Analysis – 
Business Parks 2025-2026 11,250,000 
Chris Hadfield Airport 2026-2034 17,094,002 
Harbour Project 2026-2034 50,795,531 

Economic 
Development Total 79,139,533 
Community Services Multi-Use Recreational Facility 2025-2028 29,285,389 

Facility Improvements 2025-2034 11,463,879 
Norm Perry Park 2027-2029 7,727,250 
Canatara Park 2027-2028 6,181,800 

Community Services 
Total 54,658,318 
Engineering Waterfront Master Plan Projects 2025-2033 39,360,600 

Road Rehabilitation 2025-2034 11,463,879 
Engineering Total 50,824,479 
Fire Fire Station Paving 2025 570,000 
Fire Total 570,000 
General 
Government Total 185,192,330 
Transit 
Transit Fleet Upgrades – Zero Emissions 2025-2034 11,463,879 
Transit Total 11,192,330 
Water & Sewer 
Water & Sewer Flood Mitigation 2025-2034 22,927,759 

Watermain, Sanitary, & Storm 
Sewer Replacements 2025-2034 11,463,879 

Water & Sewer Total 34,391,638 
Police 
Police Police Facility Replacement 2026-2029 60,000,000 
Police Total 60,000,000 
Total 291,047,848 

Due to limited funding available in City reserves, these projects currently remain 
unfunded. Should there be interest in moving forward with any of these 
initiatives, staff request guidance on planning and funding options, including 
potential external borrowing to address the funding gap. Upon receiving 
direction, staff will develop and present a comprehensive financial plan to 
Council for review and reporting. 

The current 10-year capital plan allocates $9.5 million for the Pat Stapleton 
Arena over an eight-year period beginning in 2027. However, a forthcoming 
report to Council in the new year will outline critical infrastructure issues within 
the facility, necessitating a more immediate capital investment. This report will 
present options for Council’s consideration, with required funding estimated to 
range from $10 to $30 million, depending on the scope and extent of the 
project undertaken. 

The design phase of the Ferry Dock Hill project, aimed at revitalizing the 
waterfront park space and strengthening the connection between downtown 
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and the waterfront, is nearing completion and prepared for tender and 
construction in 2025. However, due to limited funds in the capital infrastructure 
reserve, the $6.6 million required for the project could not be included in the 
2025 draft budget. Of this amount, $1,994,810 is available through Development 
Charge funding, leaving a remaining balance of $4,605,190 to be covered by 
the capital infrastructure reserve. 

If Council wishes to proceed with construction in 2025, two funding options are 
available. First, Council could consider debt financing. Alternatively, Council 
could opt to reallocate $4.6 million in unutilized funding from the Bright’s Grove 
Library project, which received $2 million in 2024, with an additional $2.6 million 
allocated in the 2025 draft budget. As the library project is not scheduled for 
construction in 2025, reallocating this funding would enable the Ferry Dock Hill 
project to advance on schedule, while future funding could be allocated to the 
library project when ready.  Staff have applied for a grant of $4,700,038.50 to 
support the projected project cost of $8,851,739.18. If the decision was made to 
defer the project, this may jeopardize our eligibility for the grant. 

Should Council decide not to proceed, the Ferry Dock Hill project will be 
deferred for consideration in the 2026 budget cycle. 

General Government
Community Services 

Facilities 

The total project requests for Facilities total $7,966,667. The largest request is for a 
$3,500,000 commitment from the Capital Infrastructure Reserve for necessary 
improvements to the Progressive Auto Sales Arena. These improvements include 
the replacement of the refrigeration plant and HVAC system design. 

The Clearwater Arena requires a commitment of $1,400,000 from the Capital 
Infrastructure Reserve and $400,000 from the OLG Reserve for the planning, 
design, and construction of a new refrigeration system, along with upgrade to 
electrical, plumbing, HVAC, and building expansion. 

Additionally, the Council-directed Bright’s Grove Library project requires 
$2,666,667 from the Bright’s Grove Library Reserve to continue the design and 
construction of this new facility. 

Parks 

The 2025 capital requests for Parks total $1,685,000 from the Capital 
Infrastructure Reserve. Projects include upgrades to the splash pad and pool 
mechanical system at Cox Youth Centre , building and site improvements at 
Norm Perry Park, the addition of a new splash pad, dog park, and playground 
equipment at Germain Park, playground equipment at Sherwood Park, and 
new parks and sports field equipment.  

Engineering & Operations 

Engineering 

Within the General Government division, Engineering has capital requests 
totaling $10,850,000. The largest project is a $4,000,000 commitment for road 
rehabilitation which is primarily funded from the Ontario Community 
Infrastructure Fund (OCIF).  

The extension of Gladwish Drive requires $3,575,000, largely funded from the 
Development Charges Reserve, for the construction of road, sanitary, and storm 
sewer infrastructure between Plank Road and McGregor Drive. 
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The City will continue to collaborate with the St. Clair Region Conservation 
Authority to complete shoreline improvements, with a $2,300,000 commitment 
fully funded by the Canada Community Building Fund (CCBF). 

Other Engineering projects, totaling $975,000 in commitments from the Capital 
Infrastructure Reserve, include streetlight and traffic signal replacements, and 
active transportation infrastructure on Barclay & Quinn Drive.  

Operation Services 

Within the General Government division, Operation Services has capital requests 
of $250,000 for paving at the compost site and $300,000 for the remediation of 
the former Michigan Avenue landfill,  both funded from the Capital 
Infrastructure Reserve. 

Fire Services  

Fire Services is requesting a total of $1,765,000 for their 2025 projects. The most 
significant request is for $1,000,000 for the architectural concept design and 
construction of Fire Station 5 on Telfer Side Road, which will be fully funded by 
the CCBF. 

Additionally, a new pumper tanker, costing $550,000, and bunker gear 
ensembles, costing $215,000, will be funded from the Capital Infrastructure 
Reserve. 

Transit
Transit capital requests for 2025 of $6,250,000 are possible due to Investing in 
Canada Infrastructure Program (ICIP), Rural Transit Solutions Fund (RTSF), and 
Provincial Gas Tax funding of $5,149,925. Projects to be completed in 2025 
include fleet expansion and replacement, which will incorporate zero-emission 
buses, along with various facility and bus stop improvements.  

Water and Sewer
Engineering & Operations 

Engineering 

Engineering is requesting capital projects totaling $24,740,300 within the Water & 
Sewer division. The funding breakdown includes $8,165,405 in grants from the 
Disaster Mitigation Fund (DMAF), the Ontario Community Infrastructure Fund 
(OCIF), and the Investing in Canada Infrastructure Program (ICIP). Additionally, 
$15,921,198 will come from the Water and Sewer Reserves, and $587,179 from 
the Capital Infrastructure Reserve.  

The largest project is the separation of combined sewers on Wellington, 
Johnston, Front, Cobden, and Russell Streets, at $7,616,300. Other projects 
include the replacement and expansion of watermains, sanitary sewers, and 
storm sewers on Michigan, Forsyth, Essex, Vidal, and Wellington Streets, as well as 
the replacement of Pump Station 17. 

Public Works 

Public Works has requested $150,000 from the Capital Infrastructure – Water 
Reserve for the lifecycle replacement of water meters. 

Operation Services 

Operation Services has a total of $2,405,000, with the largest request being 
$1,500,000 for the replacement of wastewater pump-lift stations , which will be 
fully funded by the OCIF. 
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Additionally, commitments totalling $905,000 from the Capital Infrastructure - 
Sewer Reserve will cover sediment analysis of storm water management facilities 
(SWMF), improvements to St. Andrew’s Treatment Plant, and the purchase of a 
new mobile crane.  

Police Services
Police have requested $500,000 from the Capital Infrastructure Reserve for 
architectural services for a new Police headquarters. 

Consultation 
The capital project requests were submitted by the General Managers and 
Senior Management and consultation occurred with the divisions and the Chief 
Administrative Officer (CAO).  

Financial Implications 
The nature and extent of capital requests have been discussed throughout this 
report. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Kelly Farr, Accounting Analyst, and reviewed by 
Kristen McGill, City Treasurer. 

Attachments: (Refer to the Proposed Capital Budget section, Tab 15) 

1. 2025 Proposed 10-Year Capital Plan
2. 2025 Proposed Capital Budget – Funding Sources
3. 2025 Capital Requests
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

TO: Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 26, 2024 

SUBJECT: 2025 Proposed Reserve and Reserve Fund Budget 

Recommendation 
For Council’s Information 

Executive Summary 
Most Reserve and Reserve Fund amounts flow through the Operating and 
Capital Budgets. This report outlines amounts that flow directly to or from 
reserves, which would not be identified in the Operating and Capital Budgets. 

• Revenues totaling $20,626,949 flow directly to Reserves and Reserve
Funds.

• Expenditures totaling $9,327,510 flow directly from Reserves and Reserve
Funds.

In 2025, it is forecasted that the Reserves and Reserve Funds balance will decline 
from $47,103,148 to $31,903,520 based on planned inflows and outflows. Of this 
total, $5,632,954 is in restricted Obligatory Reserve Funds, and the balance of 
$26,270,566 is the amount for various capital and operational purposes. The total 
value of the capital project requests is $56,861,967. 

No closures are recommended for the 2025 budget year. 

One new reserve is being recommended for creation. Currently, lottery and 
gaming revenue is received through the Operating Budget and flows through to 
6615 Capital Infrastructure for various capital projects. It is now recommended 
that this funding flow through operating to its own reserve, titled 6675 OLG 
Contributions. This will allow more efficient project allocation and better balance 
tracking of these funds. Additionally, 6070 Ontario Building Faster Fund, 
approved for implementation during the July 8, 2024, Council meeting, has 
been added as a new obligatory reserve fund. 

Background 
The maintenance and growth of Reserves and Reserve Funds are a key 
component of the City’s financial management and long-term planning. In the 
2025 Proposed Capital Budget, the City is presenting a fifth consecutive year of 
unprecedented levels of capital investment, reflecting the aging infrastructure 
and new development requirements throughout the City. This has resulted in 
extremely low balances throughout the reserves and reserve funds. The 
forecasted 2025 ending balances are dangerously low and will be unable to 
handle the same level of capital investment approved in prior years. In order to 
meet the City’s ongoing capital needs, reserve contributions will need to be 
drastically increased. 

The Reserves and Reserve Funds Policy, approved by Council on September 11, 
2023, identifies that it is the policy of the City of Sarnia to: 
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• Maintain Reserves and Reserve Funds for:
o planned future capital rehabilitation/replacement
o unexpected/unpredicted expenditures which would otherwise

cause fluctuations in the operating or capital budgets
o irregular or occasional expenses
o segregation of funds for a specific purpose or agreement
o obligations payable in the future

• Manage Reserves, Reserve Funds in a responsible manner
• Prohibit the spending of any Reserve or Reserve Fund below zero
• Use Reserves, Reserve Funds solely for the intended purpose

Reserves and Reserve Funds receive revenue through the following sources: 

• Contributions from the City’s Operating, Water, Sewer, and Transit
Budgets.

• Contributions from senior levels of government, such as Canada
Community Building Fund (formerly Federal Gas Tax), Provincial Gas Tax,
Investing in Canada’s Infrastructure Program (ICIP), and Ontario
Community Infrastructure Fund (OCIF).

• Fees earned from City programs and services that have been approved
for direction to reserves.

• Contributions from other outside stakeholders that have specific
designated purposes, such as donations and development charges.

• Interest that is earned on the balances of the Obligatory and
Discretionary Reserves.

Reserves and Reserve Funds can be expended in the following ways: 

• Funding of capital projects found in the City’s annual Capital Budget.
• Contributions to the City’s Operating, Water, Sewer, and Transit budgets.
• Expenditures that occur directly from the Reserves and Reserve Funds as

part of the Reserve Budget (see Dedicated Reserve and Reserve Fund
Revenue and Expenditures).

Comments 
The Reserves and Reserve Funds section of the 2025 Proposed Budget book are 
described by section, below: 

RESERVE AND RESERVE FUND LISTING 
This summary includes a detailed listing of the City’s Reserve and Reserve Funds, 
categorized as follows: 

• Obligatory: Externally restricted Reserve Funds
• Discretionary: Interest-bearing Reserve Funds
• Non-Obligatory: Non-interest-bearing Reserves

While the Reserve and Reserve Fund Budget and forecast reports in the budget 
book are sorted by number, this list is organized alphabetically by name, with 
the corresponding number included for reference. Additionally, the purpose of 
each Reserve and Reserve Fund is outlined for ease of understanding. 

2025 PROPOSED 10-YEAR RESERVES PLAN 
To ensure the 2025 Proposed 10-Year Capital Plan is adequately funded, staff 
have prepared a Proposed 10-Year Reserves Plan. This plan allows staff to ensure 
reserves will stay in a positive balance over the 10-year timeframe by reducing 
the capital spending levels, increasing the capacity in the operating budget for 
transfers to reserves, and identifying additional funding requirements to mitigate 
any negative reserve balances. 
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The Proposed 10-Year Reserves Plan indicates that the current reserve levels are 
projected to be insufficient for the City’s requirements. Contributions to reserves 
have been consistently reduced to mitigate the tax levy, while the capital 
project requests continue to exceed these limited contributions. Where there is a 
low or negative balance in the 10-year plan, staff will manage by scaling back 
capital projects in those years or by requesting additional contributions from the 
tax levy or rates. 

To maintain a positive balance, the capital infrastructure reserves, specifically 
6615 Capital Infrastructure and 6614 Capital Infrastructure – Transit, will require 
significant increases in contributions to offset the planned capital replacements 
required for City assets. There are certain large capital projects that are 
included separately as part of an unfunded listing. Including these projects in 
the reserve plan would result in highly negative balances and would require 
significant additional tax-funded contributions from operating budgets or 
reliance on external debt funding. 

The 2025 Police Service reserve fund budget has been included with information 
received during the August 27, 2024, Sarnia Police Services Board Meeting.  

2025 DEDICATED RESERVE AND RESERVE FUND REVENUE AND EXPENDITURES 
Most Reserve and Reserve Fund amounts flow through the Operating and 
Capital Budgets. This summary outlines the amounts that flow directly to or from 
reserves and would not be identified in the Operating and Capital Budgets.  

Revenues totaling $20,626,949 flow directly to Reserves and Reserve Funds. The 
largest sources of direct revenues are from senior government funding: 
Provincial Gas Tax $1,042,723, Canada Community Building Fund (formerly 
Federal Gas Tax) $2,359,548, and OCIF $6,236,396. These funding revenues are 
received annually and allow the City some discretion as to how they are utilized. 

Other funding sources are application-based, such as ICIP – Investing in Canada 
Infrastructure Program grants of $3,141,525, and Disaster Mitigation funding of 
$2,665,705. New for 2025, the Rural Transit Solutions grant, and Housing Enabling 
Water Systems Fund are estimated at $2,880,000 and $183,500 respectively. 
Development charges are estimated to contribute $1,700,000 to the 
Development Charge reserves. 

Expenditures totaling $9,327,510 flow directly from Reserves and Reserve Funds. 
Anticipated WSIB payments for 2025 are budgeted at $1,919,260 and 
anticipated insurance claims are budgeted at $525,000.  

For vehicle replacements, City Fleet/Equipment expenditures total $2,455,000, 
Sarnia Fire Rescue Services totals $190,000, and Sarnia Police Services vehicles 
total $1,000,000. Additionally, tax assessment appeals are budgeted at $630,000. 

Included in these expenditures are project, which are supported by department 
request memorandums included in the 2025 Proposed budget book and re-
occurring annual requests for estimated expenditures that are not part of the 
General Operating Budget. 

2025 PROPOSED RESERVE AND RESERVE FUND BUDGET 
This summary, sorted by fund number, identifies the forecasted opening 
balance, anticipated inflows and outflows for 2025, and the forecasted ending 
balance. It includes revenues, expenditures, and allocations to and from other 
City budgets. While, no Reserve or Reserve Fund can have a negative balance, 
the Internal Borrowing Reserve is an exception, due to it’s inherent nature being 
a negative balance. Currently, both 6595 Police Equipment and 6665 Bright’s 
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Grove Library are ending 2025 in a deficit. 6595 Police Equipment balances are 
at the direction of Sarnia Police Services. 6665 Bright’s Grove Library will require 
funding transfers from another reserve or a reduction/removal of capital 
projects. 

When reviewing the 2025 Proposed Reserve and Reserve Fund Budget, please 
note the following points: 

• The uncommitted balance as at December 31, 2024 was taken from
the Forecasted Reserve and Reserve Fund Balance schedule.

• Some of the figures are estimates only, such as claims payments for self-
insurance, WSIB, and tax assessment appeals.

• No provision for interest earned on Reserve Funds has been provided
except where Reserve Funds have been invested externally.

• The forecasted balance as at December 31, 2024 are estimates as to
what the Reserves and Reserve Funds balance may be at the end of
2024.

In 2025, the Reserves and Reserve Funds balance is forecasted to decline from 
$47,103,148 to $31,903,520 based on planned inflows and outflows. Of this total, 
$5,632,954 is allocated to restricted Obligatory Reserve Funds, and the balance 
of $26,270,566 is designated for various capital and operational purposes. The 
total value of the capital project requests amounts to $56,861,967, which is the 
primary reason for the decline in the Reserves and Reserve Funds balance.  

The capital work required to build out Development Areas 1 and 2 is being 
funded from development charges, which will be received over time, while the 
development outlay will occur over the next several years. Commencing in 
2020, the Development Charge Reserve (6015) has been funded with internal 
borrowings from total reserve and discretionary reserve fund balances, which 
have been reflected in the 2025 Proposed Reserve and Reserve Fund Budget.  

In 2020, $8,242,500 was borrowed for sewer upgrade work in Development Area 
2, with a payback period of 10 years. In 2021, $3,849,492 was borrowed as part 
of the Rapids Parkway extension project, again with a 10-year payback. In 2025, 
$1,375,144 is being repaid by the Development Charge Reserve (6015) to the 
Internal Borrowing Reserve (6900).  

Beginning in 2027, the Development Charge Reserve will no longer be able to 
repay these borrowings. Capital project commitments will need to be removed 
in years 2027-2034 in order to repay the amounts required. 

2025 RESERVE AND RESERVE FUND EXPENDITURES – DEPARTMENT REQUESTS  
Senior management request to utilize Reserve or Reserve Funds for expenditures 
that do not meet the criteria of a capital project and are generally beyond 
regular operational activities. These requests are submitted by memorandum 
which provides justification for these expenditures. 

2025 PROPOSED EQUIPMENT REPLACEMENT LIST 
The Fleet Superintendent, in conjunction with the various department managers, 
identified $2,455,000 for general fleet, and $190,000 for Sarnia Fire Rescue 
Services to be funded from the Works Equipment Reserve (6525). Buses and 
Care-A-Vans are not included here, but rather as a capital project. 
Departments include a vehicle expense in their operating budget that funds the 
Works Equipment Reserve (6525), which in turn funds the equipment 
replacements and the operations of the garage. 
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FORECASTED RESERVE AND RESERVE FUND BALANCES – DECEMBER 31, 2024  
The forecasted Reserve and Reserve Fund balances as of December 31, 2024, 
have been provided. Anticipated inflows and outflows for 2024 have been 
forecasted to estimate the year-end balances, which will change based on 
actual results for the remainder of 2024. 

The 2024 forecasted Reserve and Reserve Fund balances report shows a 
forecasted December 31, 2024, uncommitted balance of $47,103,148. The 
obligatory (restricted) balance is forecasted at $13,324,526, with the unrestricted 
balance forecasted at $33,778,623. 

According to the policy, the levels of Reserves and Reserve Funds will be 
monitored and reported on a regular basis. When inadequate balances occur, 
staff are to make recommendations for strategies to work toward the target 
levels. Low Reserve and Reserve Fund balances limit the flexibility needed for 
funding capital rehabilitation/replacements, having the ability to match funding 
for grant programs as they are announced, addressing infrastructure backlog, or 
dealing with unexpected expenditures.  

The 10-Year Reserve and Reserve Fund Plan indicates that Reserve and Reserve 
Fund balances are not capable of funding the current 10-Year Capital Plan. 
Reserve and Reserve Fund balances are extremely low and at their current state 
will not be available for any large emergency expenses. To achieve sustainable 
levels, increased reserve contributions or cuts to capital projects are required. 

Consultation 
The proposed Reserves and Reserve Fund expenditures were submitted by the 
General Managers, with consultations held among the departments, Finance, 
and the Chief Administrative Officer to determine recommended funding levels. 
Reserve contributions and expenditures for Sarnia Police Services in 2025 were 
updated based on  information from the Sarnia Police Services Board meeting 
held on August 27, 2024: Open Agenda - August 27, 2024 

Financial Implications 
Discussed throughout this report. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Lauren Boyce, Accounting Analyst, and reviewed 
by Kristen McGill, City Treasurer. 

Attachments: (Refer to Proposed Reserve and Reserve Fund section – Tab 17) 

1. Reserve and Reserve Fund Listing
2. 2025 10-Year Reserves Plan including unfunded projects
3. 2025 Dedicated Reserve and Reserve Fund Revenue and Expenditures
4. 2025 Proposed Reserve and Reserve Fund Budget
5. 2025 Direct from Reserve Requests
6. 2025 Proposed Equipment Replacement List
7. Forecasted Revenue and Reserve Fund Balances – December 31, 2024
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

TO: Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 26, 2024 

SUBJECT: 2025 Municipal Grants Allocation 

Recommendation 
It is recommended: 

That Sarnia City Council award 2025 Municipal Grants totaling a maximum 
of $80,200 amongst the five applications. 

Background 
On May 28, 2018, Sarnia City Council approved the Municipal Grants Policy to 
establish clear eligibility criteria and support community organizations in creating 
long-term, sustainable funding strategies for their initiative. At that time, Council 
made the decision to “grandfather” three recipients of 2018 Municipal Grants, 
allowing them to apply for future grants even though their previous requests did 
not meet the eligibility criteria of the new policy. Consequently, grant requests 
from Blue Coast Primary Care - Recruitment & Retention (formerly Sarnia 
Lambton Taskforce on Healthcare Worker Recruitment), Lambton Farm Safety, 
and the Sarnia Historical Society could be included in the grant request list, 
contingent on their submission of a formal request. 

The deadline to apply for the 2025 Municipal Grants was August 30, 2024. A 
Public Notice outlining the grant application process was posted to the City’s 
website. 

Comments 
To assist Council in the allocation of municipal grants, staff have reviewed and 
summarized the applications received by the submission deadline. The 
attached Municipal Grants – Eligibility/Ineligibility Criteria chart identifies the 
eligibility status of the organizations, funding requests, and projects based on the 
current Council-approved policy.  

The 2025 Draft Operating Budget includes $80,200 for Municipal Grants. This 
amount includes two pre-approved four-year commitments approved during 
the 2023 Budget Deliberations on January 10, 2023. As a result, these two 
organizations are not required to submit grant applications for the duration of 
the commitment.  

The two pre-approved commitments are as follows: 

• Blue Coast Primary Care – Recruitment & Retention of $80,000
• Lambton Farm Safety of $200

The funding of the other three applicant amounts are not included in the 2025 
budget, pending further direction from Council. As per the Municipal Grants 
Policy, any increases to this budget will only be made through an approved 
motion of Council on Budget Deliberation Day. Staff is also seeking Council’s 
direction on how to proceed with future grant requirements for these applicants. 
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Consultation 
none 

Financial Implications 
If the approved municipal grant funding exceeds the current draft budget of 
$80,200, there will be an increase to the 2025 operating budget and general tax 
levy. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Michelle Leung, Financial Analyst and reviewed by 
Kristen McGill, City Treasurer. 

Attachments: 

• 2025 Municipal Grants – Eligibility/Ineligibility Criteria
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2025 Municipal Grants - Eligibility/Ineligibility Criteria

Summary: received Aug. 3, 202 Aug. 16, 2021 Aug. 27, 2021 Sept. 2, 2021

 Organization 

 P
ol

ic
y 

* Blue Coast 
Primary Care - 
Recruitment & 

Retention

Lambton Farm 
Safety

March of Dimes 
Canada Non-
Profit Housing 
Corporation 

STEM Camp Arthritis Society 
Canada

 Project Name 

Blue Coast 
Primary Care - 
Recruitment & 

Retention

Lambton Farm 
Safety

Standing Oak 
Repairs

Send a Kid to 
Camp Arthritis Talks Series

 Project About Physician 
Recruitment

Volunteer 
organization that 
strives to spread 
knowledge of 
how to keep 

farms, workplaces, 
and homes safer.

Repairs to 
Standing Oaks - a 
congregate care 
home for Sarnia 

citizens with 
complex needs 

who would 
otherwise rely on 

hospitals & 
personal 

caregivers.

Reserves 20 spots 
in STEM Camp, 

Sarnia, for 
disadvantaged 

children identified 
by local Children's 

Aid and Big 
Brothers Big Sisters.

Is a monthly 
webinar workshop 
that delivers the 
latest solutions 
and research 
innovations 
directly from 

experts to peoples 
homes. 

Grant Amount Requested ($) 80,000  200 20,000 5,000 5,000  

Previous Grant Recipient Yes Yes No No No

Eligible Organization Yes Yes Yes Yes Yes

Funding Ineligibility Yes Yes Yes Yes Yes

Project Eligibility Yes Yes No No No

 Notes 

"Grandfathered" 
committee_May 
28, 2018 council 
meeting

Approved by 
council with a 4-
year commitment 
2023-2026 on 
January 10, 2023 
budget 
deliberations.

"Grandfathered" 
committee_May 
28, 2018 council 
meeting        

Approved by 
council with a 4-
year commitment 
2023-2026 on 
January 10, 2023 
budget 
deliberations.

Budget 
information was 
not provided for 
project separate 
from operating 
budget. 

Project is specific 
to one care home 
and is not 
accessible to 
general public.

Long term care 
funding 
responsibility falls 
under Lambton 
County.

Project is not 
accessible to 
general public 
which is required 
per policy.

Budget includes 
operating costs, 
not eligible per 
policy.

Budget 
information did 
not include 
budgeted 
revenues or prior 
year actuals of 
the project.       

Project is 
nationwide.  
Funds would not 
directly contribute 
to a local not-for-
profit 
organization. 
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Details:

 P
ol

ic
y 

* Blue Coast 
Primary Care - 
Recruitment & 

Retention

Lambton Farm 
Safety

March of Dimes 
Canada Non-
Profit Housing 
Corporation 

STEM Camp Arthritis Society 
Canada

Eligible Organization
A not-for-profit 
incorporated 
organization?

Yes Yes Yes Yes Yes Yes

CRA Registration No. 85480 5207 
RR0001 N/A 1371 76830 RR0001 8338 10153 

RC0001 10807 1671 RR0003

Governed by a 
community-based 
volunteer Board of 
Directors?

Yes Yes Yes Yes Yes Yes

Extend services to the 
general public of the 
City of Sarnia?

Yes Yes Yes Yes Yes Yes

Funding Ineligibility
Individuals  No No No No No No
Other levels of 
government?  No No No No No No

Organizations with 
political affiliations?  No No No No No No

Organizations that 
provide grants to 
others?

 No No No No No Yes

Organizations whose 
activities or outcomes 
are inconsistent with 
the City of Sarnia’s 
values or goals?

 No No No No No No

Project Eligibility
Be accessible to 
everyone Yes No No Yes

Have a budget 
separate from the 
organization’s 
operating budget

 Yes No Yes No

Benefit the citizens of 
the City of Sarnia Yes Yes Yes Yes

Include significant 
volunteer involvement Yes "Grandfathered" 

committee
"Grandfathered" 

committee No Yes Yes

Have a specific benefit 
and outcome that pro-
actively contributes to 
the priorities identified 
in the City of Sarnia’s 
Strategic Plan

Yes Yes Yes Yes

Be sustainable beyond 
the support of the 
municipal grant

Yes Yes Yes Yes

More than 50% of the 
budget of the project  No No No No

*Expected response as per the Municipal Grant Policy approved by Council on May 28, 2018
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

TO: Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
David Stockdale, General Manager of Corporate Services 

DATE: November 26, 2024 

SUBJECT: Debt Analysis 2024 

Recommendation 
For Council’s Information 

Background 
Sarnia City Council has implemented several key initiatives to reduce the City’s 
outstanding debt, including: 

• Capital Financing and Debt Management Policy (October 28, 2019):
Designed to ensure long-term financial flexibility and minimize the long-
term cost of financing.

• Capital Investment Strategy (March 2, 2020): Enabled the early
repayment of seven outstanding loans, creating additional capacity in
the Operating Budget to build capital reserves for asset management
activities.

• Amended Capital Budget and Finance Policy (June 22, 2020: Further
strengthened the City’s financial framework

• Debt-Free Capital Budgets: For the past four years, Council has approved
Capital Budgets without incurring new debt.

• Optimized Grant Programs: Maximized the use of provincial and federal
grant programs, leveraging non-debt sources for matching funds.

Comments 
The following comments, attached reports, and charts will provide an update 
on the City’s current debt position.  

ANALYSIS OF FUTURE DEBT REPAYMENTS OF EXISTING DEBT (CHART A) 
The City is projected to retire $945,000 in debt during 2025, following $894,000 in 
2024. Total debt costs (principal and interest) on existing debt for both 2024 and 
2025 are $979,000. By the end of 2024, future principal and interest payments are 
projected to be $1.0 million.  

LONG-TERM DEBT POSITION (CHART B) 
This attachment provides an analysis of the long-term debt outstanding, 
projecting to be $1.0 million at the end of 2024. It also projects the City’s long-
term debt position to the end of 2025, which is projected to be $100,000. As 
debt is retired, the amounts of principal and interest payments previously used 
to service debt are redirected to reserves for capital investment. 

Consultation 
No consultation was required during the preparation of this report. 
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Financial Implications 
Discussed within report. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Michelle Leung, Financial Analyst and reviewed by 
Kristen McGill, City Treasurer. 

Attachments: 

1. Chart A - Analysis of Future Debt Payments of Existing Debt 2024-2035
2. Chart B - Long-Term Debt Position
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Chart A - Analysis of Future Debt Repayments of Existing Debt

2024 2025 2026 2027 2028 2029 2030 to 2034 2035 and 
onwards Total

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

 Annual 
Payment 

RBC 22 of 2016 2016 10 6,330,720         976,906        976,906          81,409 -                   -   -                      -   -       1,058,315 
Subtotal 6,330,720         976,906        976,906          81,409 -                   -   -                     -   -       1,058,315 

Capital Lease 2016 2016 20 34,500                  1,725            1,725            1,725            1,725            1,725            1,725              8,625              1,725          18,975 
Subtotal 34,500                  1,725            1,725            1,725            1,725            1,725            1,725              8,625              1,725          18,975 
Total - - - 6,365,220         978,631        978,631          83,134            1,725            1,725            1,725              8,625              1,725     1,077,290 

Total Payment (in millions of dollars) $1.0 $1.0 $0.1 $0.0 $0.0 $0.0 $0.0 $0.0 $1.1

Existing Debt Debt Bylaw Start 
(year) Term  Original 

Principal 
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(in millions of dollars)
Chart B -  Long-Term Debt Position

(1) (2) (1) + (2)

Year End of Year Long-Term Debt 
Outstanding

Debt Approved But Not Yet 
Issued

Total
Approved 

Description Amount Description Amount Balance
End of 2018 Balance 12.1 Balance 3.1 15.2

Issued 2.9 Issued (2.0)
Reserved (0.2)
Pending (0.9)

2019 Retired (2.6) Approved 
 for 2019

End of 2019 Balance 12.4 Balance 0.0 12.4
Issued Issued

2020 Retired (1.4) Approved 
Repayments (6.2) 1

End of 2020 Balance 4.8 Balance 4.8
Issued Issued

2021 Retired (1.0) Approved 
End of 2021 Balance 3.8 Balance 3.8

Issued Issued
2022 Retired (1.0) Approved 

End of 2022 Balance 2.8 Balance 2.8
Issued Issued

2023 Retired (0.9) Approved 
End of 2023 Balance 1.9 Balance 1.9

Issued Issued
2024 Retired (0.9) Approved 

End of 2024 Balance 1.0 Balance 1.0
Issued Issued

2025 Retired (0.9) Approved 
End of 2025 Balance 0.1 Balance 0.1

1. In March 2020, Council approved the early repayment of a few CIBC bank loans in the amount of $6.2 million.
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
 

 

CORPORATE SERVICES DIVISION 
OPEN SESSION REPORT 

 

TO:  Mayor and members of Council 

FROM: Kristen McGill, City Treasurer 
  David Stockdale, General Manager of Corporate Services 

DATE:  November 26, 2024 

SUBJECT: Debt Limits – December 31, 2024 
 
Recommendation 
For Council’s Information 

Background 
The annual debt and financial obligation limit for municipalities is to be 
determined in accordance with O. Reg. 403/02 of the Municipal Act, 2001. This 
regulation places a limit on how much a municipality may expend annually in 
principal and interest payments on long term debt, without the municipality 
needing Ontario Municipal Board approval.  

The debt and financial obligation limit of a municipality is determined from 
information contained in their annual Financial Information Return (FIR). The 
municipal treasurer is responsible to update this limit for any long-term debt or 
financial obligation assumed or discharged since the date for which the limit 
was calculated. 

The municipal treasurer is to calculate an updated limit before Council 
authorizes any specific work that would require the municipality to incur 
additional long-term debt or financial obligation. Council previously requested 
that this calculation be provided on a periodic basis rather than preparing the 
calculation each time new long-term debt or financial obligation is to be 
approved. 

Comments 
Attached is the calculation of the City’s Annual Debt and Financial Obligation 
Limit as of December 31, 2024. This limit is calculated based on data from the 
City’s 2023 FIR, adjusted for any long-term debt or financial obligations assumed 
or discharged since the beginning of the year. Only long-term debt authorized 
by municipal by-law is included in this calculation. 

To fund unusual or unexpected operational or capital issues that cannot be 
absorbed through changes to current operations, the City may seek Council’s 
approval for temporary borrowings from Reserve Funds. These temporary 
internal borrowings come with specific repayment terms and are not included in 
the calculation of the City’s outstanding debt capacity. 

Currently, the City does not have any Capital projects with approved debt 
financing that have not been permanently financed. However, a capital 
borrowing may need to be considered during the 2025 budget process if there 
are unfunded capital project requests adopted, as there may not be enough 
financial resources in the City’s current 10-Year Reserve Plan to cover them. 

The City’s revised Annual Repayment Limit as of December 31, 2024 is 
determined to be $37.0 million. Capitalized over 10 years, using the provincially 
established interest rate of 7 per cent, this translates to approximately $259.3 
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million of available debt capacity currently. This is an increase from the 2023 
Annual Repayment Limit (ARL) of - $33.9 million (reported by the Ministry of 
Municipal Affairs), which represented a debt capacity of approximately $238.1 
million.  

In comparison to five years ago, the City’s debt capacity has increased from 
$204.7 million in 2019 to $259.3 million in 2024. 

For 2024, the City forecasts debt repayments (principal and interest) to be $0.9 
million, compared to the revised ARL of $37.0 million. The total debt outstanding 
by the end of 2024 is forecasted to be $1.0 million, compared to the calculated 
debt capacity of $259.3 million. 

Consultation 
No consultation was required during the preparation of this report. 

Financial Implications 
Discussed within report. 

Reviewed by: 

David Stockdale 
General Manager of Corporate 
Services 

Approved by: 

Chris Carter 
Chief Administrative Officer 

This report was prepared by Michelle Leung, Financial Analyst and reviewed by 
Kristen McGill, City Treasurer. 

Attachments: 

1. Calculation of Annual Debt and Financial Obligation Limit - December 31,
2024

2. Annual Debt Repayment and Capacity Limit (2019 - 2024)
3. Determination of Annual Debt Repayment Limit - 2024
4. Leases Approved by Council - as of December 31, 2024
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Calculation of Annual Debt and Financial Obligation Limit

December 31, 2024

Annual Repayment Limit, January 1, 2024 37,426,245
(as calculated from data contained in 2023 Financial Information Return)

 
Less

Estimated annual payments for financial obligations approved but not yet financed 0

0 @ 10 years

2024 leases and agreements 509,994
36,916,251

Revised Annual Repayment Limit December 31, 2024 36,916,251
#

Outstanding Debt Capacity (Capitalized value 10 years @ 7.0%) # 259,284,301

(in millions of dollars)

Annual Debt Repayment and Capacity Limit (2019-2024)

Year Revised Annual 
Repayment Limit 

Debt Capacity

2019* 26.5 204.7
2020 29.7 229.7
2021 30.2 233.3
2022 33.6 236.0
2023* 35.0 240.4
2024* 37.0 260.0

Comparison Variance $ Variance % Variance $ Variance %
2024 vs.2019
 (compared to 5 years ago) 10.5 39.6% 55.3 27.0%
2024 vs.2023
 (compared to the last year) 2.0 5.7% 19.6 8.2%
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Determination of Annual Debt Repayment Limit
(Under Ontario Regulation 403/02)

Debt Charges for the Current Year
0210 Principal SLC 74 3099 01 850,327
0220 Interest SLC 74 3099 02 122,590
0299 Subtotal 972,917
0610 Payments for Long Term Commitments and Liabilities

financed from the consolidated statement of operations SLC 42 6010 01 0
9910 Total Debt Charges 972,917

Excluded Debt Charges
1010 Electricity - Principal SLC 74 3030 01 0
1020 Electricity - Interest SLC 74 3030 02 0
1030 Gas - Principal SLC 74 3040 01 0
1040 Gas - Interest SLC 74 3040 02 0
1050 Telephone - Principal SLC 74 3050 01 0
1060 Telephone - Interest SLC 74 3050 02 0
1099 Subtotal 0
1410 Debt Charges for Tile Drainage/Shoreline Assistance SLC 74 3015 01 + SLC 74 3015 02 0
1411 Provincial Grant funding for repayment of long term debt SLC 74 3120 01 + SLC 74 3120 02 0
1412 Lump sum (balloon) repayments of long term debt SLC 74 3110 01 + SLC 74 3110 02 0
1420 Total Debt Charges to be Excluded 0
9920 Net Debt Charges 972,917
1610 Total Revenues SLC 10 9910 01 189,123,851

Excluded Revenue Amounts
2010 Fees for Tile Drainage/Shoreline Assistance SLC 12 1850 04 0
2210 Ontario Grants, including Grants for Tangible Capital Assets SLC 10 0699 01 + SLC 10 0810 01 + 

SLC 10 0815 01
12,633,003

2220 Canada Grants, including Grants for Tangible Capital Assets SLC 10 0820 01 + SLC 10 0825 01 6,308,902
2225 Deferred revenue earned (Provincial Gas Tax) SLC 10 0830 01 1,915,331
2226 Deferred revenue earned (Canada Community Building Fund) SLC 10 0831 01 4,500,985
2230 Revenue from other municipalities SLC 10 1098 01+ SLC 10 1099 01 4,031,298
2240 Gain/Loss on sale of land & capital assets SLC 10 1811 01 0
2250 Deferred revenue earned (Development Charges) SLC 10 1812 01 2,460,486
2251 Deferred revenue earned (Recreation Land (The Planning Act)) SLC 10 1813 01 87,172
2256 Deferred revenue earned (Community Benefits) SLC 10 1815 01 0
2253 Other Deferred revenue earned SLC 10 1814 01 0
2252 Donated Tangible Capital Assets SLC 53 0610 01 825,764
2254 Increase / Decrease in Government Business Enterprise equity SLC 10 1905 01 2,186,668

2255
Other Revenue (SLC 10 1890 01+ SLC 10 1891 01 +SLC 10 1892 01 + 
SLC 10 1893 01 + SLC 10 1894 01 + SLC 10 1895 01 + SLC 10 1896 01 + 
SLC 10 1897 01 + SLC 10 1898 01)

577,596

2299 Subtotal 35,527,205
2410 Fees and Revenue for Joint Local Boards for Homes for the Aged
2610 Net Revenues 153,596,646
2620 25% of Net Revenues 38,399,162
9930 Estimated Annual Repayment Limit 37,426,245
SLC denotes Schedule, Line, Column
FOR ILLUSTRATION PURPOSES ONLY,
The additional long-term borrowing which a municipality could undertake over a 5-year, a 10-year, a 15-year and a
20-year period is show. If the municipality could borrow at 5.0% or 7.5% annually, the annual repayment limits shown
above would allow it to undertake long-term borrowing as follows:
5% 5.0% Interest Rate:
20  (a)  20 years @ 5.0 % p.a. 466,413,738
15  (b)  15 years @ 5.0 % p.a. 388,471,625
10  (c)  10 years @ 5.0 % p.a. 288,995,543
5  (d)    5 years @ 5.0 % p.a. 162,036,055

7.0% 7.0% Interest Rate:
20  (a)  20 years @ 7.5 % p.a. 396,494,173
15  (b)  15 years @ 7.5 % p.a. 340,875,021
10  (c)  10 years @ 7.5 % p.a. 262,866,284
5  (d)    5 years @ 7.5 % p.a. 153,454,994
The repayment limit has been calculated based on data contained in the 2023 Financial Information Return, as submitted
to the Ontario Ministry of Municipal Affairs. This limit represents the maximum amount which the municipality had available as
of December 31, 2023 to commit to payments relating to debt and financial obligation. Prior to the authorization by Council of
a long term debt or financial obligation, this limit must be adjusted by the Treasurer in the prescribed manner.
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 Leases Approved by Council
as at December 31, 2024

Description
Council 

Approval 
Date

P.O.# RFP # Department Annual Cost Term Start Date Expiry Date

2008 Nova Bus Lease 190872 Sarnia Transit 60,000 1 Year 2024-03-01 2025-02-28
Mobile Office Trailer Lease @ 333 St. 
Andrew Street 17512 Environmental Services 20,610 18 Months 2024-03-27 2025-09-26

Document/Records Storage Space - 
Research Park 190395 Clerks 2,053 2 Years 2024-06-01 2026-05-31

Radio Communication Equipment for 
Public Works and Transit 2013-08-23 190357 07-122 Public Works and Transit 90,000 Annual 2023-12-31 2024-12-31

Leasing of bus tires 2015-03-02 190738 22-109 Sarnia Transit 35,297 5 Years 2022-05-01 2027-04-30
Transit uniform 190772 22-102 Sarnia Transit 64,000 3 Years 2022-08-22 2025-08-22
Transit washroom lease 2022-03-21 Signed Agreement Sarnia Transit 35,595 10 Years 2023-03-31 2033-03-31
Environmental Services uniform 170307 Environmental Services 101,000 5 Years 2022-02-24 2027-02-24
Police training centre 2023-09-11 Police Services 73,133 5 Years 2023-09-01 2028-08-31
Police equipment - 3 2023-09-11 Police Services 8,278 5 Years 2023-09-01 2028-08-31
Police equipment - 2 2019-06-17 Police Services 9,527 5 Years 2019-01-01 2023-12-31
Police Tower 2024-10-28 Police Services 10,500 5 Years 2024-04-15 2029-04-14

Total 509,994$     
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THE CORPORATION OF THE CITY OF SARNIA 
People Serving People 

 
 

 

ENGINEERING AND OPERATIONS  
OPEN SESSION REPORT 

 

TO:  Mayor and members of Council 

FROM: David Jackson, General Manager of Engineering and Operations 

DATE:  November 26, 2024 

SUBJECT: Refugee Bus Pass Program  
 
Recommendation 
For Council’s Information   

Background 
At the May 9, 2022 meeting, Council approved a motion that the city 
“immediately offer Sarnia Transit passes at no cost to visitors from Ukraine who 
have been displaced by the current war; and that the same courtesy be 
offered to an identified refugee from any country who has recently relocated to 
Sarnia; and that staff identify best practices to create a program so that any 
person relocating to Sarnia claiming refugee status or seeking safety from war or 
political unrest may benefit from the opportunity to integrate into our 
community for a limited time frame.” Staff implemented a Refugee Pass 
program that allowed refugees from any country to apply for a one-time annual 
pass upon their arrival free of charge.  

At the April 8, 2024 meeting, Council referred a motion to the Transit Advisory 
Committee for consultation and report back. The notice of motion was “that the 
same level of transit generosity for refugees and veterans be extended to 
Sarnia’s working poor, seniors living below the poverty line, and disabled citizens 
be considered as part of the 2025 budget”. 

Comments 
During the May 8, 2024, Transit Advisory Committee meeting staff and 
committee members discussed the current programs in place that allow for 
reduced rates for individuals in need. Transit currently offers discounted passes 
for the following:  

Low Income Pass Program (Provided through Inn of the Good Shepherd)  
• Monthly passes discounted $20.00 (~24 per cent) per pass 

Seniors Pass (60+ years)  
•   Monthly pass discounted $22.00 (~26 per cent) per month 

Lambton County Pass Program  
(Ontario Disability Support Program & Ontario Works) 

•   Monthly passes provided free of charge  

CNIB Pass (available to any CNIB members 
•   Annual pass discounted $938.75 (~96 per cent) 

Refugee Pass  
•   Annual pass discounted $973.00 (100 per cent) (current annual rate)  

All the above discounts (except the refugee pass) are available with no limit in 
place, which offers a continuous benefit to customers each year rather than the 
one time only offering of the refugee pass. To date this year (Jan 1-Sept 30) 
Transit has issued the following discounted passes: 
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Pass Type Jan Feb Mar Apr May Jun Jul Aug Sept Total 
Low Income  307 279 333 227 286 254 265 273 262 2486 
Seniors 70 71 55 68 67 62 54 54 59 560 
ODSP & OW 79 56 64 54 54 58 53 61 53 532 
CNIB 23    2  2   27 
Veterans    1   1   2 
Refugee 47   4 10 2  9  72 

During the discussion with the Transit Advisory Committee, it was determined 
that due to the many existing assistance programs available that serve an 
ongoing benefit, no change to the existing programs would be recommended 
at this time from the committee. 

The refugee pass provides a one-time significant benefit to individuals. While for 
example, the seniors pass provides an ongoing smaller discount. Four years of a 
seniors pass benefit would be equivalent to the single one-time refugee pass 
benefit. After four years a senior’s pass, or low-income subsidized pass will see a 
greater benefit than the one-time refugee pass. 

Staff have also introduced a NEW Seniors summer pass in the upcoming 2025 
fees for service that would add additional savings to seniors. The new pass will 
be valid for July & August for a cost of $90.00 increasing the savings for July and 
August to $79.00. 

If Council wanted to make the refugee and veterans benefit equivalent to other 
pass benefits, there are two options. The first option would be to reduce the 
benefit to refugees and veterans to instead be a monthly pass discount in the 
range of $20 (~24 per cent), similar to the other discounts. The other alternative is 
to make passes free for low income and persons with disabilities. This option 
would result in a significant decrease in fare revenue of ~$368,000 which would 
need to be offset by a corresponding transit levy increase of 11.64 per cent. It 
would also require the development of criteria for who would qualify for the 
pass. This we would be challenging criteria to define and would require a new 
administrative process to manage. Staff also would anticipate an increase to 
the ridership if the services were offered for free, which would put strain on 
capacity, this could create significant challenges for the care-a-van service. As 
noted above, the Transit Advisory Committee did not support modifications to 
the existing fares and discount programs. 

Consultation 
The Finance Department and the Transit Advisory Committee were consulted for 
this report.  

Financial Implications 
Any financial implications would be dependent on the number of passes issued 
throughout the year at the rate of monthly bus pass listed in fees for service. 

Reviewed by: 
 
David Jackson 
General Manager of Engineering and 
Operations  

Approved by: 
 
Chris Carter 
Chief Administrative Officer 

 
This report was prepared by Michelle Carter. 

Attachments:  

• None 
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